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Appendix D:

Event Analysis Report Template

The Event Analysis Report (EAR) template is provided as a guideline for preparing an EAR.  The level of detail will vary depending on the category and details of a specific event.    If an EAR includes confidential/CEII protected information the report shall be labeled appropriately. 

Event Analysis Report Template

1. Report Cover Sheet 

a. Reported Event Title (This is the same title assigned to the Brief Report)

b. Date of Report

c. Preparer’s Name 

2. Table of Contents

3. Executive Summary

4. Event Overview

Provide a description of the pertinent facts related to the event, including pre and post event periods. 

5. Sequence of Events 

Provide a sequence of events. This timeline is a building block for all other aspects of the analysis, and is a starting point for the root cause analysis. 

6. Cause Analysis

Provide the causal factors of the event.  Cause analysis is a factual record to support the conclusions in the final report. 

7. Detailed System Analysis

a. System conditions prior to event

b. Generation outage summary (relevant outage, planned or unplanned)

c. Transmission outage summary (relevant outage, planned or unplanned)

d. Effects on customers/public

e. Event response

f. Restoration observations

8. Findings, Conclusions, and Recommendations

a. Specific findings and conclusions including corrective actions

b. Recommendations including lessons learned and good industry practices 

9. Appendices

a. One-line diagrams

b. Graphic representations

c. Team members

d. Other relevant data
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