MKT 341 – Marketing Research - Group Psychological Contract

(DUE:  Thursday, 6/30 by 5pm, 20 points each)

This exercise is designed to help group members reach agreement on their expectations for team norms and goals for the semester.  The group should proceed as follows:

1. Individually, develop a list of 4-5 important goals you would like to achieve in your group this semester (e.g., learn to work will within a team, get an A in the class, learn more about marketing research).  Next, list 5-7 important behaviors you believe all group members should exhibit to help achieve these goals.  This single page individual exercise must be attached to the group assignment.
2. The group should convene after all individuals have accomplished task 1.  Appoint someone as the facilitator/recorder (This will be done in class on Wednesday)..  

a. The facilitator should have each group member explain his/her goals for the group, writing down each suggestion.  Once all suggestions are listed (there should be some overlap), the group should reach agreement on what their top 3 goals are for the semester.  The recorder should list them in order.
b. The facilitator should then have each group member explain what behaviors are needed from all group members to achieve these goals (e.g., attending all group meetings; being prepared to discuss assignments, etc.).  Once all suggestions are listed, the group should reach agreement on the behaviors they expect from one another as they attempt to complete group assignments and accomplish goals.  There should be at least 5 behaviors.
3. The group should then discuss ramifications for behavior violations.  In other words, if a group member is constantly late for group meetings, and this was deemed important by the group, what punishment will the group member face? (from severe, e.g. several percentage points off the peer evaluations to minor, e.g. bring drinks/snacks to the next meeting.  There should be the same number of consequences as behaviors in 2b above.

4. The group should then decide on the division of labor for the projects (e.g., Who will write/edit?  Who enjoys data analysis?  Who is good at .ppt slides/graphs?, etc.).  The recorder should write down each assignment as it is decided upon.  
5. The group should select a team name (consistent with a professional marketing research consulting firm).  The group must list out 2-3 potential meeting times during the week (for the duration of the academic term) that are convenient with all group members).  The total time allocated for all meeting must be at least 3 hours.

6. The team should develop a list of three potential marketing research project ideas for completion in the class.  Prioritize them from most preferred to least preferred.  I will assess the suitability of the ideas and provide feedback to you by Friday, July 1st.

7. The group should compile these lists (in some type of organized fashion), type them, and have each group member SIGN the bottom or last page, like a contract.  Each group member should keep a copy of this contract.  
