Management Plan Components

Review the problem scenario challenge and read the five management plan components, below.
Work in your small group to develop your assigned MPA management plan component. As a class,
you are responsible for developing the entire management plan. When necessary, communicate
with the other small groups so the management plan components are aligned and consistent.

Problem Scenario Challenge

“A group of researchers and a community assessment team gathered the information about
the marine area that you and your classmates have selected. You are part of the team that

has been assigned the task to make the case for making the selected marine area a protected
one. Additionally, your team will develop and propose a management plan for this marine area.
This proposal will be presented to the stakeholder task force on the MPA approval committee.
You will use the information that was gathered by researchers and the community assessment
team to justify your decisions and the proposed management plan for the marine area. The
advisors recommended the following five components for the plan: species monitoring,
management overview and site specific goals, social and economic impacts, compliance and
enforcement, and education and outreach strategies.”

Management Plan Components

Group 1: List of Biodiversity and Species Monitoring Plan

To design effective MPAs, planners need information on the habitats and species they want to

protect. Your group will:

+ Create a list of the different species that are located in the proposed area.

+ Determine which species will most benefit from protection, and provide reasons they are
considered important; for example, keystone species, species unique/endemic to the area,
endangered species, or species significant to humans.

+ Outline a species monitoring plan that details how these important species will be
observed and tracked in order to assess the success of the MPA.

+ Provide one or two ways that the fishery scientists and managers can work collaboratively
with local fishers to gather data on the population status of important fish species at
this site, and evaluate the potential to incorporate reserves into fisheries management
scenarios.

Group 2: Management Overview and Site Specific Goals

MPA management plans are site specific. The characteristics of the site’s local ecosystems

and human interactions directly influence how the site should be managed. Your group will:

* Provide an explanation for why this site should be designated as an MPA, including one or
more stated goals for the site.

+ Identify which organization(s) will be responsible for managing the Marine Protected Area.
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Management Plan Components, continued

+ Determine how the specific management goals will be assessed and evaluated.

+ List the different stakeholders.

+ Provide a creative management idea that utilizes the community and stakeholders in the
management process.

Group 3: Social and Economic Impacts

The primary reason an MPA is established is to provide either an economic or social benefit

to society. Marine Protected Areas may initially be costly; for example, if local fishers need

compensation for loss of fishing grounds until other livelihood options can be secured. But,

over time, MPAs yield many benefits. Your group will:

+ Explain how this MPA designation might impact the local economy both in the short-term
(1-5 years) and in the long-term (more than 5 years).

+ Describe how this MPA may address cultural connections or tie to the history of the area.

+ ldentify the ways that this MPA site will provide social and economic benefit to the various
stakeholders.

+ Provide ideas for alternative incomes for local fishers, and others, that might lose their
jobs.

Group 4: Compliance and Enforcement

Compliance and enforcement within individual MPAs are critical to achieving management

goals. Compliance means there is voluntarily acceptance of, and action in accordance with,

the rules and regulations of the MPA. If there is no stakeholder compliance, enforcement is
needed. Compliance and enforcement involve the application of a broad range of approaches,
using both incentives and disincentives. These approaches change over time and can consist
of “soft” preventive measures, such as education, or “hard” sanctions, such as prosecution
and conviction. Your group will:

+ Describe how to gain stakeholder participation and involvement throughout the MPA
development process.

+ Draft a preliminary set of rules and regulations for the MPA.

+ Determine how the managing agency or agencies will: monitor compliance and enforce
the rules and regulations; identify the type(s) of punishment that will be enforced if
stakeholders do not comply; and determine who will be responsible for the costs of
enforcement.

+ Describe the types of incentives and disincentives that could be put in place to ensure
voluntary compliance.

Group 5: Education and Outreach Strategies
Education and outreach is essential to building voluntary compliance. Educational programs
help stakeholders understand the consequences of their behavior, and programs can also
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Management Plan Components, continued

ensure stakeholders are aware of the legal and judicial sanctions that would result from

violation of the rules and regulations. Your group will:

+ Create an informational poster that includes: a map of the MPA boundaries; a drawing of
the MPA ecosystem food web; a list of economic and social benefits; and an overview of
the rules and regulations of the MPA site.

+ Refer to the map of the MPA boundaries and create a plan for effectively communicating
these boundaries to the public, particularly users of the MPA and surrounding waters.

+ Develop a list of the types of educational strategies and products that should be
developed to promote public awareness and understanding of the new MPA site; for
example, signs, workshops or classes, or informational flyers.

« Outline a volunteer program plan that includes how to recruit and maintain a cadre of
community volunteers to support MPA management efforts.
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