APPENDIX |

A18- A180 Link Road
PROJECT COMMUNICATIONS PLAN

1. Purpose

The Communication Plan defines the means and frequency of communications
between members of the project team. It should be read by all members of the
project team in order to ensure a common view of communications.

Communication is required between a number of parties.
defines the following groups of individuals:

. Responsible parties — the project team

. Accountable parties — inclusive of the Project Board

This document

. Concerned parties — those who have a vested interest in the project

. Interested parties — all other parties
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Project Board Meetings

3. Communications Schedule

Attendees

Role

Frequency

Stuart Greaves (Network
Management)

Dick Crump (Transport Strategy)
Steve Redfearn (Highway
Maintenance)

Project Executive

Bi monthly

Progress Meetings

Attendees

Role

Frequency

Dick Crump (Transport Strategy)

Senior Supplier

Bob Keld

Project Manager

Simon Moss

Project Assurance

Emma Warman (JMP Consultants)

Project Support

John Drinkall (Highway Design)
Luke Allwood (Finance)

Damien Jaines-White (Valuation
and Estates)

Dick Marshal (Legal)

Chris Holliday (Planning)

Jason Whaler (Procurement)
Nathan Vear (Environmental
Improvement)

Sarah Mainprize (Communications)
Malcom Towle (Insurance and Risk)

Team Managers

Checkpoint Meetings

Attendees

Role

Frequency

Bob Keld

Project Manager

John Drinkall (Highway Design)
Luke Allwood (Finance)

Damien Jaines-White (Valuation
and Estates)

Dick Marshal (Legal)

Chris Holliday (Planning)

Jason Whaler (Procurement)
Nathan Vear (Environmental
Improvement)

Sarah Mainprize (Communications)
Malcom Towle (Insurance and Risk)

Team Managers

Verbal/email/telephone
as required




