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STRATEGIC VARIANCE ANALYSIS
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Calculation of Strategic Variances from Year i to Year j

[Revenue effect of the Growth Component (i.e., lower expected revenue due to lower RPM)]

[Fuel cost effect of the Growth Component (i.e., lower expected fuel costs due to lower 

RPMs)]

[Flight-related cost effect of the Growth Component (i.e., lower expected �ight-related costs 

due to lower RPMs)]

[Passenger-related cost effect of the Growth Component (i.e., lower expected passenger-

related costs due to lower RPMs)]

The Price-Recovery Component

[Revenue effect of the Price-Recovery Component (i.e., higher revenue due to higher 

airfares)]

[Fuel cost effect of the Price-Recovery Component (i.e., higher costs due to higher fuel 

prices)]

[Flight-related cost effect of the Price-Recovery Component (i.e., higher costs due to higher 

�ight-related costs per ASM)]

[Passenger-related cost effect of the Price-Recovery Component (i.e., higher costs due to 

higher costs per passenger)]



The Productivity Component

[Fuel cost effect of the Productivity Component (i.e., lower costs due to lower fuel usage per 

gallon)]

[Fuel (ASM) cost effect of the Productivity Component (i.e., lower costs due to higher 

passenger load factor)]

[Passenger-related cost effect of the Productivity Component (i.e., lower costs due to higher 

miles per passenger)]

[Changes in �ight-related costs relating to unused capacities (i.e., higher unit costs to 

acquire capacity that is unused)]

[Changes in �ight-related costs of available capacities (i.e., lower underutilization due to 

decrease in available capacity)]

[Changes in �ight-related costs of used capacities (i.e., higher underutilization due to 

decrease in capacity used)]
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