
Development Needs Analysis Form 
 
Guidance notes for use of this form. 
This form has been adapted from the RDF process employed in the School of Medicine.  Its use is to be 
encouraged to assist in the completion of generic skills analysis, which is documented as part of the initial 
research plan and subsequent student / supervisor reports required every 6 months thereafter.  Students 
are therefore encouraged to use this form as an aid to identifying graduate developmental needs during 
the preparation of reports for the initial research plan and should refer back to it during subsequent 
progress monitoring reporting periods.  Use the completed form to aid discussions with your supervisory 
team who may advise further on your developmental needs and when and how best to look to address 
those needs. You are not expected to complete all identified needs during the first year of your PhD and 
you may add to your developmental needs during your programme of study.  Remember that researcher 
development does not only include skills directly related to gaining data for your project, but generic and 
transferable needs.   
 
Why use the Researcher Development Framework 
The Researcher Development Framework (RDF) has been developed by Vitae, a National Organisation 
supporting skills and employability of researchers The RDF is aimed at doctoral students, postdoctoral 
research staff, pursuing an academic career (through to professor) or thinking about applying the skills 
developed during your PhD in another career.  Within the School of Dentistry there is an expectation that 
all research students participate in generic research, personal and professional skills training and 
development opportunities.  In accordance with the expectations of most funders, the UK Research 
Councils, and as promoted in the UK Quality Assurance Agency’s Quality Code and our Code of Practice for 
Research Degrees, you should plan to spend approximately 10 days per year participating in generic, 
professional and personal skills training and development activities (pro rata for PT students).  Remember 
skills development is not only attending workshops, but putting those skills into practice.  The attendance 
at conferences to present your research data also forms part of your skills development.   
 
The University encourages students to use the Researcher Development Framework to as part of their 
continuous professional development (CPD) which can be utilised for the whole length of a researcher 
academic career. A key element of the Research Degree Programme is the opportunity to develop 
research, personal and professional skills. As required by the QAA Quality code (Chapter B11, Indicator 14), 
each research student’s development needs should be agreed jointly by the student and supervisor at the 
start of the degree. This Development Needs Analysis From can be used to document any identified needs 
and training throughout the students study period. For more information regarding the Researcher 
Development Framework and the courses available University Graduate College Programme for 
Postdoctoral Researchers, please visit the below links: 
 
Vitae 
http://www.vitae.ac.uk/researchers/428241/Researcher-Development-Framework.html 
University Graduate College 
http://cardiff.ac.uk/ugc 
University Graduate College Programme for Postdoctoral Researchers  
http://viewer.zmags.com/publication/a9fd872a#/a9fd872a/6 

 
 
The University has recently bought licences to enable Cardiff University PhD students to use an on-line tool 
(RDFplanner) produced by Vitae to help identify, reflect and record developmental needs analysis.  The 
programme is also linked to Graduate Researcher Skills course offered by the Graduate College, and thus 
will identify means of addressing Developmental Skills needs.  All new students registered from academic 
year 2014/2015 will automatically be enrolled to the RDF planner.  Students in higher years of study will 
receive an e-mail from the Graduate College inviting you to enrol.  This on-line RDF planner may be used 
independently to assist reflection and reporting of skills analysis during progress monitoring, in conjunction 
with this paper based form, or you may prefer to use this paper based form.  
 
 
 
 

http://www.vitae.ac.uk/researchers/428241/Researcher-Development-Framework.html
http://cardiff.ac.uk/ugc
http://viewer.zmags.com/publication/a9fd872a#/a9fd872a/6


 
 

 
 

Knowledge  /  Skill 
Domain  

Student needs  (as 
identified by student 
and supervisor) 

Selected courses from the Reading 
Researcher Development 
Programme 

Date Course 
attended 

Domain A: Knowledge & Intellectual Abilities  

Knowledge Base (A1) 
Subject knowledge, 
research methods, 
information seeking, 
languages, academic 
literacy & numeracy 

 
 
 
 
 
 
 

  

Cognitive Abilities (A2) 
Analysing, synthesising, 
critical thinking, 
evaluating, problem 
solving. 

 
 
 
 
 
 
 

  

Creativity (A3) 
Inquiring mind, 
intellectual insight, 
innovation, argument 
construction, intellectual 
risk. 

 
 
 
 
 
 
 

  

Knowledge  /  Skill 
Domain 

Student needs  (as 
identified by student 
and supervisor) 

Selected courses from the 
Reading Researcher 
Development Programme 

Date Course 
attended 

Domain B: Personal Effectiveness 

Personal Qualities (B1) 
Enthusiasm, 
perseverance, integrity, 
self-confidence, self-
reflection, responsibility. 

   

Self-Management (B2) 
Preparation & 
prioritisation, 
commitment to research, 
time management, 
responsiveness to 
change, work-life 
balance. 

   

Professional & Career  
(B3) 
Development  
Career management, 
continuing professional 
development, 
responsiveness to 
opportunities,  
networking, reputation & 
esteem. 

   



 

Knowledge  /  Skill 
Domain  
 

Student needs  (as 
identified by student 
and supervisor) 

Selected courses from the 
Reading Researcher 
Development Programme 

Date Course 
attended 

Domain C: Research Governance & Organisation 

Professional Conduct 
(C1) 
Health & safety, ethics, 
legal requirements, IPR 
& Copyright, respect & 
confidentiality, 
attribution & authorship, 
appropriate practice. 

   

Research Management 
(C2)  
Research strategy, 
project planning & 
delivery, and risk 
management. 

 
 
 
 
 
 
 
 

  

Finance, Funding & 
Resources (C3) 
Income & funding 
generation, financial 
management, and 
infrastructure & 
resources. 

    

 
 

Knowledge  /  Skill 
Domain  
 

Student needs  (as 
identified by student 
and supervisor) 

Selected courses from the 
Reading Researcher 
Development Programme 

Date Course 
attended 

Domain D: Engagement, Influence & Impact 

Working with Others 
(D1) 
Collegiality, team 
working, people 
management, 
supervision, mentoring, 
influence & leadership, 
collaboration, E&D. 

   

Communication & 
Dissemination (D2) 
Communication 
methods, 
communication media, 
publication.  

   

Engagement & Impact 
(D3) 
Teaching, public 
engagement, enterprise, 
policy, society & culture, 
global citizenship. 

    

 



Additional training needs, 
not covered in School or 
Graduate School provision 

 
 
 

 

 


