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Case Study – Effective Leadership at Ryedale 
 
    
 

 

 
Delivery of priority services and outcomes 
Which Council Aim does this case study deliver?  
Aim – To Transform the Council 
  
Background – Why?  

 To ensure that the management team at Ryedale District Council has the effective capability to 
sustain and lead their teams into the future.  

 To transform the Leadership of the Council to be fit for purpose in times of economic downturn and 
the One-11 programme 

 
What was done? 
Head of OD sourced leadership training for management team at Ryedale 

a) All Managers put through Leadership and Development training by Right Management for 
development in change management/effective leadership/conflict management/embedding change 
and recognising their own preferred working style 

b) All Line Managers to be trained in day to day management training (for example Disciplinary/Return 
to Work/Appraisals) 

c) All Managers to be trained in CRB/ISA process 
d) All Managers trained in Conducting Investigations 
e) All Managers to be trained in Managing Sickness Absence 
f) Put in place a new training plan for the next 12 months 
g) Line Managers trained in Project Management 

 
Who was involved and how?  
HR team and Right Management  
 
What was achieved?  

1) Timetable of training events lined up for Managers during 2009/2010 
2) Training dates during February and March for day to day management training 
3) Managers to be trained in efficient work processes – Project Management 
4) Quotes and feedback from managers during all training programmes 
5) Evaluation of all training delivered 
6) Consistent training for all Managers throughout Ryedale District Council 

  
Who benefited and how do we know?  

 Given managers the valuable skills in order to lead their teams 

 Improved partnership working with training providers 

 Given managers the knowledge of the correct behaviours and attitudes to have as a line manager 

 Further development of management team in order to achieve the Council’s vision and aims 

  
Resources and value for money 

 Improved and increased managers knowledge base 

 Given managers the confidence to deal with day to day management of staff 

 All managers are trained with same consistency of approach and skill base 

 Monetary spend for all external training provided 

 Resource given in time from employees within Ryedale District Council 

 PI information on appraisals/training 
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Next Steps / Further Action  

 To continue with further line manager training as required 

 Feedback from managers during appraisals on recent training and development 

 Training Needs analysis and skill audit to determine gaps throughout management team 
 
Author and Contact Details 
Louise Sandall, Head of OD, louise.sandall@ryedale.gov.uk  01653 600666 Ext 392 
 
Date of publication  
Updated 2 May 2010 
 
Background documents/Links:  

 Timetable of Leadership development 

 Timetable of day to day line manager training 

 Any reports to CMT on the Right Management Programme 

 Feedback from managers after training 

 Training programme for 2010/2011 
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