Personal Assessment Report:

The Personal Assessment Report (PAR) is a written document produced by the
candidate that contains an explanation of qualifications, accomplishments and
abilities within the categories of demonstrated leadership, versatility, formal
education, continuing education, and the ability to follow directions. The assessment
must be completed in accordance with the specific guidelines listed below:

Contents should be limited to Vail Fire and Emergency Services activities and (to a
lesser degree) relevant outside activities.

The format shall be, 12 — point font, Times New Roman, 1” margins, single space, 3
pages maximum.

The Personal Assessment Report will be evaluated in accordance with the six
categories listed below; each category should be in a separate paragraph with its
own heading.

1. Demonstrated Leadership — Candidate shall describe participation in activities
and/or situations where the employee demonstrated the ability to lead by
changing, mentoring, taking ownership, or solving a problem. The greatest
leadership accomplishment would be that type of behavior where the
employee identified a need and took action that helped move the organization
forward as a result of an action.

2. Versatility (Commitment to the organization/collateral duties/projects) —
Candidates shall provide timelines regarding participation in activities outside
of Fire Suppression. Examples would be the other specialty areas such as
Emergency Medical Services, Technical Rescue, Strategic Planning, Fire
Prevention, Hazardous Materials, or any other special VFES sponsored
programs. Also include any interactions with outside organizations (schools,
businesses, civic groups, etc.) acting on behalf of the VFES

3. Formal Education — Candidates shall provide information related to formal
education and recognized degree work at accredited institutions.

4. Continuing Education/training - The candidate will describe their qualifications
in relationship to the matrix as well as additional qualifications. The candidate
should also detail any outside classes or seminars taken to better prepare
them in their current position and positions above them. If the candidate
does not meet the matrix, they will describe the steps they will take to meet
the matrix including timelines.

5. Follows Directions — The material submitted by the candidate will be
evaluated to determine if it follows a logical sequence (organized / concise /
logical). In addition, a determination will be made if the Personal Assessment
Report preparation instructions were followed.



6. Writing Ability — Spelling, sentence structure, and grammar will be evaluated
in the report.

The Personal Assessment Report is to be completed by the candidate without
outside assistance.
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