Supporting & Sustaining TLR

A Resource for Managers/Supervisors


Site-specific Assessment Checklist

This checklist was developed to assist managers/supervisors during the evaluation of current TLR program practices, techniques and processes. It is a guideline for areas of assessment and serves to collect information and input from all staff.

On-site evaluation serves to recognize the many direct and indirect factors that may contribute to risk potential and, with staff input, assists to identify potential solutions that will serve to minimize risk of injury to both caregivers and clients.

TLR core committee members can assist with completing the assessment checklist. If a committee is not established, it may be necessary to bring together a small group of employees from the workplace that represent management, supervisory staff, TLR certified trainers and hands-on caregivers. The completion of this assessment requires input from all levels.

Directions for Completing the Assessment Checklist:

1. Identify risk(s): Record identified risks/hazards in the workplace.

2. Collect information about the risk factor(s): Review the checklist to determine what risks/hazards are specific to your workplace. Space is provided to record additional risks/hazards if required.

3. Analyze information collected and determine priority of risk(s): The following provides an explanation of priorities used on this checklist.

High – the danger is too great (to worker/client) to ignore. Immediate action required. Consider discontinuing task until corrective action can be taken.

Moderate – Risk is serious. Prompt action required.

Low – Minor danger to worker/client. Attention is indicated – always look for ways to improve safety.

4. Determine appropriate action: Formulate recommendations that are achievable and simple. When developing recommendations, it is necessary to factor in constraints such as fiscal resources, administrative support and environment. Solutions generally fall into two categories; namely: engineering controls and administrative controls.

Administrative design solutions – involve the workers in the way the work is done and do not involve a physical change to the workplace. Examples may include a change in scheduling to minimizing the number of times a client is repositioned or transferred or job rotation where more people are involved in the process of repositioning/lift equipment tasks.

Rescheduling to minimize a high concentration of client care activities, such as transportation of clients all within a small window period, to having these same tasks completed in a wider segment of time. The result will be a reduction of highly stressed situations and staff rushing to prepare clients in a short time period. These design solutions are usually relatively fast and easy to implement and may have a low initial cost: however; implementation requires continual enforcement and re-enforcement. Although short-term successes may be realized, it takes commitment and consistency at all levels to achieve long-term change and improvement.

Training and re-evaluating staff in the TLR assessment process, client moving techniques and proper use of various types of equipment to provide safe client care in a different manner are all part of this type of design solution.

Engineering design solutions – involve a physical change to the way a job task is conducted or physical modification to the workplace. The changes can be observed as caregivers conducting the job task in a new way.

Examples may include the introduction of pivot discs/lateral repositioning aids to minimize physical effort in repositioning tasks or the use of wheelchairs that can be converted into stretchers, overhead tracking, etc. These aids are usually a more permanent (long-term) solution to problems. They may have a higher initial cost but may have a lower cost over the long term as a result of cost reductions realized from the implementation of the change(s).

Behavioural solutions – involve a change in the behaviour (e.g., body mechanics) of the employee(s) performing the work. It typically involves education and training in order to change or modify the work habit.

An example is implementing the TLR program to teach workers the proper body mechanics involved in handling clients/objects.

Once a risk/hazard has been identified (regardless of priority status) it needs to be either eliminated or managed.

You cannot always eliminate all risk factors but you can plan the moving task and select the moving technique that manages the identified risk factors and enables you to perform the task in the safest manner possible.

It is everyone’s responsibility to identify how the risks will affect not only you, but your co-workers and the client. If you cannot eliminate and/or manage the risk do not proceed with the moving task until the risk is resolved.

5. Evaluate:

a) Document areas in which there will be a cost (e.g. training, equipment, scheduling, etc.) so that future planning highlights the need to review/consider budget costs in the specific areas defined.
b) Determine attainable target date(s) for resolution of identified risk/hazard (short term/long term)
As previously mentioned, short-term successes may be realized but it is difficult to achieve long-term change and improvement without continual enforcement and re-enforcement. Ongoing evaluation of actions taken is required. The use of this tool as an ongoing assessment process will provide the support necessary to determine if risks have been safely eliminated and/or managed for workers and client.

The TLR program's Site Specific Assessment Checklist can be used at designated intervals (e.g., quarterly, annually, etc.) to evaluate the effectiveness of changes made in the workplace to eliminate/manage risks.

Environmental Assessment
Rationale:

An environmental assessment should be conducted prior to performing a moving task of the client or an object, as risks have the potential to change at any point in the moving task. For example, making changes to the environment in advance (e.g., re-arranging furniture, equipment or other objects) can eliminate certain risk factors before a moving task is attempted.

Unit Description:

	Number of beds in the unit
	

	Number of single-bed rooms
	

	Number of two-bed rooms
	

	Number of rooms with more than two beds
	


Unit Checklist:
	Room/Area
	Yes

or

No
	Priority

for Action

High/

Medium/Low
	Action

Required
	Specify Area

of Cost

(training/equipment/

scheduling changes, etc.)
	Target

Date

	1. Are room(s) sufficient in size for level of care and/or equipment necessary to perform the moving task?
	
	
	
	
	

	2. Are bathrooms sufficient in quantity and size to accommodate client/equipment needs?
	
	
	
	
	

	3. Are tub/shower rooms/area sufficient in number and size to accommodate client/equipment needs?
	
	
	
	
	

	4. Are doorway(s) sufficient in width to accommodate the required equipment?


	
	
	
	
	


	Room/Area
	Yes

or

No
	Priority

for Action

High/

Medium/Low
	Action

Required
	Specify Area

of Cost

(training/equipment/

scheduling changes, etc.)
	Target

Date

	5. Is the flooring safe? (slippery, wet, loose or torn tiles/carpet, objects on floor – electrical cords, or equipment that could impact the safety of the moving task)
	
	
	
	
	

	6. Is the room/area free from clutter? (furniture, scatter mats, clothes/ papers, etc.)


	
	
	
	
	

	7. Is furniture adjustable? (beds, wheelchairs, carts, trolleys –furniture that is not adjustable may not allow use of good body mechanics)
	
	
	
	
	

	8. Is the temperature too warm/cold? (higher/lower room temps may be uncomfortable for worker/client, inadequately ventilated room(s) may be unhealthy for worker/client)
	
	
	
	
	

	9. Other:


	
	
	
	
	


Comments:

	

	

	


Equipment:

Document equipment “Inventory List” of current client care equipment indicating type, number and make/model (if required).

1. Transfer Belts:

	

	

	


2. Friction reduction aides: (e.g., slider sheets, maxi sliders, etc.)

	

	

	


3. Sit/stand Lift:

	

	

	


4. Total Lift:

	

	

	


5. Overhead Tracking Equipment:

	

	

	


6. Other: (e.g., tub/shower lifts, Sask-a-poles, shower bars, commodes, etc.)

	

	

	


Equipment Checklist:

	Equipment
	Yes

or

No
	Priority

for Action

High/

Medium/Low
	Action

Required
	Specify Area

of Cost

(training/equipment/

scheduling changes, etc.)
	Target

Date

	1. Is equipment adequately available?


	
	
	
	
	

	2. Is the equipment properly maintained and/or repaired, including cleaning of wheels?


	
	
	
	
	

	3. Is equipment being used in the manner intended?


	
	
	
	
	

	4. Does the equipment allow use of good body mechanics?


	
	
	
	
	

	5. Are there any concerns about factors such as weight restrictions, base stability, size/weight of equipment related to the load of client?
	
	
	
	
	

	6. Is any of the equipment adjustable?


	
	
	
	
	

	7. Are there any other equipment issues, concerns, risks?

(list/ comment)


	
	
	
	
	


Comments:
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