
Exit Interview Form 
 
 
 
Employee Name:          Club Location:       
 
Job Title:          Manager:         
 
Hire Date:          Termination Date:        
 
 
As you leave us, we would like to ask you to share your perspectives on your work experience at Bailey’s 
Powerhouse Gym.  We hope this information will not only help Bailey’s Powerhouse Gym to build on its 
strengths, but also become more conscious of its needs for improvement in specific areas.  Your cooperation is 
appreciated.  
 
 
1. What was your reason(s) for leaving Bailey’s Gym, Inc.? (Check all that apply) 
 

 Dissatisfaction with job 
 Location 
 Retirement 
 Family obligations 
 Hours 
 Career change 

 Military Service 
 Transportation Difficulties 
 Attend School 
 Better opportunity 
 Own accord/personal 

 

 Advancement Opportunity 
 Medical 
 Working Conditions 
 Benefits & Pay 
 Supervision

 Other (specify)             
 
 
2. If you are leaving for a new position, what makes it more attractive than the one you are leaving? 
 

 Wage & Benefits 
 Advancement Opportunities 
 Hours 

 Working Conditions  
 Location 

 

 Responsibility 
 Flexibility 

 Other (specify)             
 
 
3. How would you rate the following? 

Excellent Good Fair Poor Comments 

Performance Reviews            

Opportunity for Advancement            

Training Received           

Company Policies           

Responsibilities           

Hours            

Support by Management            

Work Load            

Salary            

Benefits            



 
4. Did your manager: 
  Yes  No  Comments 

Demonstrate fair and equal treatment?           

Provide recognition on the job?           

Keep employees well informed?            

Available for discussion of any problems?          

Encourage feedback?           

Explain the responsibilities of your job?           
 
5. What is your opinion of the job you had with us?          
 

           
 

            
 
6. What were some of the frustrations you experienced in the performance and execution of job 

responsibilities? 
 

           
 

           
 
           

 
 
7.  Would you be willing to stay with our company under a more satisfactory arrangement?   

        Yes       No     
 

Please Explain:           
 

           
 

           
 
 
Overall Comments:             
 
           
 
           
 
           
 
           
 
 
Employee Signature:       Date:        

Company Representative Signature:     Date:        

 
Thank you for taking the time to share your thoughts and opinions. 
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