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Our mission is to decommission the UK's legacy nuclear sites safely, securely and cost-effectively in a
way that protects people and the environment.

The following approaches have been developed to support the delivery of our mission:
People

1. Our employees are our greatest asset and we are recognised by Investors In People. They are
suitably qualified and experienced to enable them to be competent in their areas of work.

2. We will develop a working environment where every employee is motivated to continually improve
the efficiency and effectiveness of the organisation, its processes and management system.

3. Our Quality Manager develops, monitors and reviews the Quality Management System and supports
the organisation to deliver customer and stakeholder satisfaction.

Process

4. We have achieved certification to ISO 9001:2008 and I1SO 14001:2008 and will continue to maintain
and improve quality and environment management systems to ensure continued certification,
moving to 1SO 9001:2015 in the near future.

5. Objectives will be developed to promote the continual improvement of quality within the organisation.
These objectives will be aligned to the high level objectives set for the business.

6. An internal management system audit and surveillance process has been established to ensure
compliance and identify best practice.

Performance
7. Reviews of the quality management system are conducted to ensure it remains effective and

appropriate. These reviews will include customer satisfaction and feedback from multiple sources.
We will monitor progress against objectives.
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David Peattie CEO

This Policy Statement will be reviewed through the Management Review Meeting.
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The Nuclear Decommissioning Authority (NDA) is committed to protecting the health, safety, wellbeing and security
of its employees, contractors and the public. It is equally committed to protecting the environment and the security
of its assets.

Each person who works for the NDA is expected to maintain the highest standards of safety, security and
environmental responsibility. Our aim is to have zero incidents across the estate. We don't tolerate unsafe
behaviour in ourselves or our business units.

I have overall responsibility for health and safety at NDA and | am committed to ensuring that we achieve
excellence in all the areas that are critical to the delivery of our mission.
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Our Mission
To decommission the UK’s legacy nuclear sites safely, securely and cost-effectively in a way that protects
people and the environment.

Our aspirations are to avoid:

s Accidents

» Harm to the health and wellbeing of our people

+ Damage to the environment, and

* Theft or sabotage of our assets
The NDA is committed to compliance with health and wellbeing, safety, security and environmental protection law
and undertaking our activities consistent with Government Policy and our legal obligations. We understand the
challenge of our mission, and we will maximise our positive impact on the workplace and environment.

We believe that no activity is so important that it cannot be carried out safely, securely and with due regard to the
protection o te environment.

To achieve this we will:

| = Set appropriate, contemporary standards for performance in environment, health, safety and security
which we will meet or exceed, thereby complying fully with all legal requirements and relevant
Government policies

» Clearly identify the NDA's environment, health, safety and security responsibilities and accountabilities,
and ensure that everyone involved in their delivery is appropriately informed and trained

» Work to improve employee health and promote wellness in the workplace and encourage a culture that
supports this

» Provide a secure working environment by protecting ourselves, our assets and our operations against
risk of injury, loss or damage resulting from criminal or hostile acts

s Operate in an open and transparent manner, while protecting sensitive nuclear information

= Avoid complacency by challenging unacceptable behaviour and performance, and regularly reviewing
our environment, health, safety and security processes, to ensure their effectiveness

* Monitor, audit and review our environment, health, safety and security performance, take action to deal
with deficiencies and seek ongoing, sustained improvement

» Seek out good and adopt good practice, learn from experience, improve capability, capacity and
develop a supportive culture within the organisation

¢ Expect those supporting the NDA'’s mission, including the supply chain, to work to our own high
standards

In accordance with HSSE guidelines, the NDA will lead by example and promote sharing and benchmarking of
HSSE best practice across the estate.
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