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Since our incorporation in 2012, the Sovereign Global Solutions Group has built a worldwide reputation as a leading
innovative enabler, primarily designing and implementing a wide range of capability enhancing programmes to
support Sovereign Nations in maintaining, professionalising and projecting their sovereignty. This is often achieved
supporting our clients in the higher risk environments our competitors are either unable or unwilling to enter. A big
part of our success has been our commitment to develop and maintain a suitable and effective Quality Management
System (QMS) within which our personnel, clients, suppliers and other Interested Parties can be assured of high
quality, socially responsible, globally sustainable and accountable business.

We are proud to advertise our business activities follow our strict Code of Conduct aligned with the International Code
of Conduct Association (ICoCA) and the UN Global Compact’s Sustainable Development Goals (SDGs), and we take
pride in having achieved the new risk-based I1SO 9001:2015 Quality Management System (QMS) certification. Company
commitment to our QMS and the SDGs is cemented at the very top rung — with the Board of Directors and the
Chairmen — and the same commitment is expected from all employees, contractors and crew. Further to this, our
intention is to actively advertise this commitment and influence our clients, suppliers and other interested parties to
do their bit to help ensure a high quality, sustainable and socially responsible market place.

To ensure the continued success of our QMS, and hence our business, we will:

e Determine and address the needs and expectations of our interested parties (people affected by what we do,
such as customers, employees, suppliers, shareholders, States and other Authorities)

¢ |dentify the significant risks that affect our business and take effective control measures (preventative action)
to eliminate or reduce their effects

e Identify and take advantage of opportunities to enable us to benefit from continuous improvement and
growth

e Identify and report non-conformities within our QMS, providing the means to improve our outputs and
operate as efficiently and effectively as possible

e Ensure we are meeting client as well as statutory and regulatory requirements, including internationally
recognised codes of conduct

e Set annual objectives that will improve our quality performance and client satisfaction

e Conduct reviews of our QMS and risk assessments

e Ensure that necessary and appropriate resources are identified and made available

e Do all the above whilst ensuring we act in a socially and environmentally responsible way, following the 10
Principles of the UN Global Compact and their 17 Sustainable Development Goals

e Annually review this Quality Policy Statement to ensure it remains effective and relevant
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https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/sdgs/17-global-goals

	Group Quality Policy Statement 2017

