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Disclaimer: Chescoe Chartered Surveyors and Architects (“Chescoe”) have undertaken a non-invasive survey at the 
named property on the attached report, and have prepared a summary building report which is for guidance in relation 
to the requirements of waste management arising from the partial demolition of the building structure on this site. 
Chescoe and its employees, will not accept any liability for any direct, indirect, special, incidental, consequential, 
exemplary or punitive damages, losses or cause of action, or lost revenue, lost profits, lost business or sales, or any 
other type of damage, whether bases in contract or tort (including negligence), strict liability of otherwise arising from 
your use of, or inability to use the content of the report, even if we are advised of the possibility of such damage 
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Introduction 
 
Nigel Chescoe has prepared this document in support of a planning application for a new dwelling under Planning 
Policy 16(B) and specifically to address the requirement for a Method Statement and a Waste Management Plan 
(WMP) for the demolition works associated with these proposals.  
 
 
Overview 
 
Kings Barn is to be converted into a new single-family dwelling house pending planning permission under policy 16 
(B). It is anticipated that the work will commence immediately following the relevant permissions being secured. 
 
The contractor is yet to be appointed, as are any subcontractors. 
 
Licenced contractors will undertake any movement of material both from and to the site 
 

Executive Summary 
 
 
This document contains a summary of the legal requirements associated with the proposed demolition work at the 
Kings Barn site. These constraints, which apply to the site and the site personnel, are discussed and then referenced 
with the Waste Management Plan (WMP). 
 
Table 1 provides a summary of the anticipated waste materials that will be generated by this scheme and in addition 
the pro forma has been completed and appended to this document to supplement that information. 
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Section	1:	Legal	Requirements:	
	
 
Source: Health and Safety Executive. Managing Health and Safety in Construction CDM Regulations 2015 Part 4 
General requirements for all construction sites;  
 
 
Regulation 17: Safe places of construction work: 
 

1. There must be, as far is reasonably practicable, be suitable and sufficient safe access and egress from the 
construction site to every other place provided for any person whilst at work. 

 
2. The site must be kept safe without risks to health and safety for any person whom works there. 

 
3. These measures must be monitored and recorded. 

 
4. Sufficient working space must be provided taking into account of the necessary equipment likely to be used 

there 
 
Regulation 18: Good order and site security 
 

1. Each part of the site must be, as far as reasonably practicable be kept in good order and a state of reasonable 
cleanliness. 

 
2. In the interests of health and safety, the construction site must so far as is reasonably practicable and in 

accordance with the level of risk posed; have its perimeter identified with suitable signs and its extent be 
readily identifiable and be fenced off. 

 
3. No timber or other material with projecting nails is allowed to remain in place. 

 
Regulation 19: Stability of structures 
 

1. All practical steps must be taken to prevent the danger to any person, to ensure that any existing structure 
does not collapse, if due to the construction work it may become unstable or is in a temporary state of 
weakness or instability. 

 
2. Any temporary support or temporary structure must be designed by a structural engineer and installed in 

accordance with those designs. 
 

3. Only be used for the purpose for which it was designed and installed and is maintained. 
 
 
Regulation 20: Demolition or dismantling: 
 

1. The demolition or dismantling of a structure must be planned and carried out in such a manner as to prevent 
danger or, where it is not practicable to prevent it, to reduce danger to as low a level as is reasonably 
practicable. 

 
2. The arrangements for carrying out such a demolition or dismantling must be recorded in writing before the 

demolition or dismantling work begins 
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Regulation 22: Excavations 
 

1. All practical steps must be taken to prevent danger to any person, including where necessary the provision of 
supports and battering to ensure that no excavation collapses, no material forming walls or roof from 
adjacent structures dislodges of fails, and no person is injured or trapped in an excavation by material which 
is dislodged or falls. 

 
 
Regulation 28: Vehicles 
 

1. Suitable and sufficient steps must be taken to prevent or control the unintended movement of vehicles. 
 

2. Suitable and sufficient steps must be taken to give warning to persons who might be endangered by the 
movement of vehicles. 

 
3. Vehicles used for the purpose of construction must be operated and loaded in such a manner that is safe 

under the circumstances. 
 

4. No person shall ride on vehicles used in construction. 
 

5. No person shall remain on a vehicle that is being loaded or unloaded. 
 

6. Suitable measures must be taken to prevent the overturning of any vehicle or it falling into a pit or water. 
 
 
Regulation 30: Emergency procedures 
 

1. Where necessary in the interests of health and safety of a person on a construction site, suitable and sufficient 
arrangements for dealing with any foreseeable emergency must be made and where necessary, implemented, 
and those arrangements must include procedures for any necessary evacuations of the site or any part of it. 

 
2.  Make sure that each person to whom the arrangements extend is familiar with those arrangements and that 

the arrangements are tested by being put into effect at regular intervals 
 
 
Regulation 31 Emergency routes and exits 
 

1. An identified safe area must be established on the site in case of emergency. 
 

2. An emergency route must be established which leads directly to the safe area. 
 

3. These routes must be kept clear and free from obstructions 
 
 
Regulation 32 Fire detection and fire fighting 
 

1. Where necessary in the interests of health and safety of a person on a construction site, suitable and sufficient 
fire fighting equipment and fire detection and alarm systems must be provided and located in suitable places. 

  
2. All equipment shall be properly maintained and be accessible 

 
3. As far as is reasonably practical each person shall be instructed in the correct use of fire fighting equipment 
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Section	2:	Additional	constraints	applied	to	this	site:	
 
 
Working hours: 
 
The contractor shall work on the site Monday to Friday 07.30 – 17.00 and on Saturday 07.30 – 13.00.  
 
 
 
Site Induction procedure: 
 
All personnel on the construction site shall have undergone a Site Induction process by the management team so that 
they are made familiar with the scope of work that is being carried out on the site. Information and guidance on how 
they are expected to assess the risks associated with the work for their own health and safety and the health and safety 
of other personnel on the site shall be provided. 
 
 
 
Control of access onto the site: 
 
A temporary gateway shall be installed at the entrance to the site  
 
At the entrance to the perimeter fencing a separate entrance for vehicles and site personnel should be established. 
Visitor’s entrance to the site should be clearly marked and a fixed control point established. The contractor must keep 
a daily record of all visitors to site. 
 
 
 
PPE: 
 
All site personnel shall be issued with and wear suitable PPE equipment to include suitable footwear, gloves, 
reflective jacket, hardhat and protective eyewear. 
 
 
 
First Aid: 
 
A suitably qualified first aider shall be in attendance on site at all times and a first aid kit be made available to them. 
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Section	3:	Method	statement	for	the	demolition	work	and	waste	separation	
 
 
Scope of the demolition work:  
 

• Demolition of the entrance porch and toilet block.  
 

• Removal of the metal cladding on the walls and roof. 
 

• Removal of the external doors and windows. 
 

• Demolition, (front elevation only) of the external vestry wall. 
 
 
Commentary: 
 
The site is to be made secure following the erection of the entrance gateway, so as to prevent unauthorised access and 
also to monitor visitor movements in and out of the site. There is a site induction procedure, which will be initiated 
and recorded by the main contractor, whom is also responsible for the health and safety measures that are referenced 
in Section 1 of this document 
 
The site operatives are to carry out the demolition work with hand held tools at ground level, and where above ground 
level via a scaffold platform and secure ladders for their own safety.  
 
The waste materials can be simply separated on site by the site operatives in a convenient sorting area within the site, 
whereby the different waste materials are placed in their appropriate containers prior to removal from site. 
 
Once the containers are full, the materials are removed from site in accordance with the previously approved Waste 
Management Plan and taken to the various facilities around the Island for recycling or safe disposal. These are 
referenced in Appendix 1 Waste Management Plan. 
 
The main contractor will implement this methodology following a full risk assessment of these activities involved by 
the site operatives, so as to prevent injury and accidents.  
 
 
  



Client: Mr & Mrs Chescoe 
Site: Kings Barn, Rue de Gele 
Date: May 2020 V1.0 

	

	 9	

 
 
 

Section	4:	Waste	Management	Plan	
 
 
Commentary: 
	
This Waste Management Plan has been compiled to demonstrate how waste materials associated with the part 
demolition and construction of the proposed dwelling at Kings Barn will be controlled and minimised. It seeks to 
demonstrate how waste materials can be either reused on or off the site, and how the residual builders waste will be 
disposed of and where its final destination will be. 
 
In accordance with the provisions of Planning Policy GP16 (B) this Waste Management Plan considers and seeks to 
demonstrate how waste associated with these proposals will be managed by considering the following criteria: 
 
 

• Description and calculation of the types and quantities of waste involved 
• The types of waste in terms of reuse, recyclable and reusable materials 
• How the waste is to be removed from site 
• Destination of the waste materials 
• Processing or cleaning of re usable waste 
• On site heavy duty machinery for waste management 
• Overview of steps taken to reduce waste from the construction process 
• Waste removal sites used during these operations. 

 

Table	1:	Waste	arising	at	Kings	Barn.	
 
 
Item Description of 

waste 
Re use on site Recycling 

Elsewhere 
Re use Elsewhere Tip 

1. Corrugated metal 
cladding 

  Pig Stys for local 
farmer 

 

2. Windows and doors  Glass to Fontaine 
Vinery site. 
 
Wood frames to 
Portinfer Timber 
Yard 

  

3. Excavation 
Material, concrete 
and other hard 
waste arising  

Salvaged and reused 
in over site where 
possible 

  Remainder 
separated and 
taken to Mont 
Cuet 

4. Timber or wood 
arising from site 

 Wood to Portinfer 
Timber Yard 

  

5. Good materials 
such as quality 
timbers 

Salvaged and stored 
on site for reuse 

   

6. Insulation materials    Separated and 
taken to Mont 
Cuet 

7. Metal waste arising 
during construction 

 Guernsey 
Recycling 

  

8. Plastics and UPVC  Sarnia Recycling 
Fontaine Vinery 
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Continued. 
 
The removal of waste materials will be via established road haulage contractors using standard machinery and 
vehicles during normal working hours. It is further proposed that all sorting will be carried out on site to reduce 
vehicle movements. 
 
In order to reduce the amount of waste that might be created by new materials bought to site for the construction 
process, the designer has issued detailed drawings to the contractor who has taken sufficient measures to ensure that 
the quantities of materials delivered to site reflect the scope of that work and that waste is kept to a minimum. 
 

	

Table	2:	Waste	Management	Goals	
	
	
Item Waste Management Goal How Achieved 
1 Reduce aggregate waste from 10% to 5% Order only what is needed to reduce the surplus from 

the loads 
2 Reduce waste from timber boarding from 23% to 

10% 
Quality control from supplier and cut lengths to site 
order only what is needed 

3 Reduce waste from concrete in situ from 5% to 
2.5% 

Accurate measurement on site and collection from 
supplier order only what is needed 

4 Reduce waste from doors and windows from 5% 
to 2.5% 

Accurate measurement on site order only what is 
needed 

5 Reduce waste from Gypsum Products from 5% to 
2.5% 

Accurate quantifying of orders from merchants order 
only what is needed 

6 Reduce waste from insulation from 15% to 5% Accurate cutting of the rigid boards order only what 
is needed 

7 Reduce waste from lead flashings from 7.5% to 
2.5% 

Accurate measurement on site order only what is 
needed 

8 Reduce waste from excavations from 10% to 5% Accurate setting out on site order only what is 
needed 

9 Reduce waste from plasterboard from 22% to 
15% 

Accurate setting out on site order only what is 
needed 

10 Reduce waste from stairs from 3% to 0 Accurate setting out on site and made off site order 
only what is needed 

11 Reduce waste from surfacing materials from 5% 
to 2.5% 

Accurate setting out on site order only what is 
needed 

12 Reduce waste from tiles and ceramics from 8% to 
5% 

Accurate setting out on site order only what is 
needed 

	
 
 
 
 
 
 
 
 
 
 



Client: Mr & Mrs Chescoe 
Site: Kings Barn, Rue de Gele 
Date: May 2020 V1.0 

	

	 11	

 
Commentary: 
 
As outlined in Section 1C of the DPA guidelines: 
 
Materials for re use or recycling can be stored safely and neatly on site in storage bins in a designated area away from 
the construction areas. Loading of vehicles can take place on site safely and securely. 
 
There will be high levels of site supervision on site from the designer and the main contractor, who are tasked with 
making sure that the site is well managed and that at every opportunity waste is minimised and that packaging will be 
returned to the suppliers depot for their disposal in accordance with pre agreed conditions. 
 
The sorting of waste is not anticipated to be of any great magnitude as this proposal is for a single family dwelling and 
the trades that generate waste will, as part of their induction, be instructed on how to reduce and store waste materials. 
 
The site management team will evaluate the process at weekly site meetings and implement the necessary measures to 
maintain the objectives set out in Table 2, Waste Management Goals.  
 
 
As outlined in Section 1D of the DPA guidelines, See Table 3 
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Table	3	Proposed	Action	Checklist	
 
 

Question Y/N Comments 
Has a WMP been agreed with the project team N It is too early for that as the contractor has not yet 

been appointed 
Have the subcontractors approved the plan N It is too early for that as the sub contractors have 

not yet been appointed 
Has the design of the development considered re 
using any existing materials on site 

Y The se proposals include the salvage and re use 
of a significant proportion of the existing timber 
frame and substructure. Thereby eliminating un 
necessary movement of materials to tip 

Has consideration been given to the use of 
recycled materials 

Y Recycled aggregates will be incorporated into the 
extended part of the proposals 

Can unused materials be returned to the supplier 
or used on another job 

Y Wherever possible for economy and 
environmental purposes 

Has responsibility for waste management 
planning and compliance with environmental 
legislation been communicated to all staff and 
intended subcontractors 

N It is too early for that as the contractor has not yet 
been appointed 

Have you identified possible waste at different 
stages of the process 

Y The program of work will identify the golden 
thread for the project and those trades once on 
site will be responsible for their waste within the 
overall WMP 

Have measures been put in place to deal with 
hazardous waste 

N We are not anticipating any hazardous waste 
being generated from these proposed works 

Have you researched disposal costs for separated 
waste that may have commercial value 

Y Any waste that has a commercial value for 
recycling or other re use will be separated on site 
and disposed of in a safe commercial manner 

Have induction been planned for all site 
personnel about waste management on site 

Y Part of site induction 

Has a person been identified to evaluate the 
SWMP at the end of the project 

Y Principal designer and client 

 
 
 

Summary:	
 
The proposed dwelling at Kings Barn will be constructed by retaining the majority of the timber frame structure and 
re roofing and cladding it with modern materials to replace the corrugated iron cladding that exists. 
 
The extension will be constructed using a sustainable timber frame system and the whole structure highly insulated 
with a rigid insulation material with an edpm to restrict the air leakage from the building 
 
Doors and windows will be new metal frame double glazed units with 
 
The internal fit out will be done so in timber and plaster finishes for decoration 
 
Mechanical and electrical installations will incorporate the most modern and energy efficient technology available and 
will represent a high quality build. 
 
 
 


