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High Priority Projects Short Term List 
2017 / 2018 

1 Shasta Union High School District-Wide 
High Priority Planning List 

District Wide Commonly Related Projects  
Foothill High School (FHS), Enterprise High School (EHS), Shasta High 

School (SHS), Shasta Learning Center (SLC), Pioneer High School (PHS), 
and Mary St. facilities. 

 
a 

 
Architectural Building Services  

 

Provide architectural services for building / classroom modernization 
projects. 

 
b 

 
Architectural Aquatic Pool Services (Athletic & 
Educational Combination)  

FHS - provide Architectural services for new proposed pool & locker-
rooms.   
EHS - replace non-compliance existing concrete pool deck. New facility 
building (Restroom / Locker-room)    

 
 

c 

 
 

Energy Efficiency Improvements for Overall 
Utility Footprint      

 

Hydronic heating system replacement (Boiler Systems). HVAC Roof Top 
Unit (RTU) Replacement, Interior / exterior LED lighting. All school sites 
will be tracked from the start of school for benchmarking performance.  
PG&E special rebate funding at FHS. 
District Ag Farm - new mechanical systems and ventilation. Domestic 
water infrastructure, storm, sewer, gray water.   

 
d 

 
Asphalt Paving & Surface Reconditioning 

Major parking lot areas and student access with safe path of travel 
requires planning and DSA approval combined bid package process. 

 
e 

 
Major Roof Replacements & Repairs 

Each roofing system will be evaluated for priority status. The 
conditions assessments are scheduled for August 2017.  

 
f 

 
Building Envelope  (Efficiency measures)  
 

The building envelope includes walls, windows, interior concrete 
masonry wall, as well as exterior stucco building surfaces and dry-rot 
repairs.   
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Safety & Security 

 

 
District Wide Commonly Related Projects 

 
a 

 
Electronic Security Entrance System  

Complete and provide key & lock specification. Gather sites 
conditions assessment.   

 
b 

 
Shasta County Sherriff Department Sub-
station / California High Patrol Sub-Station    

Possible collaboration with both agencies future training facilities 
with an educational component. Possible collaboration with local law 
enforcement agency, new maintenance facility with sub-station 
office with shipping and receiving.  

 
c 

 
Asphalt Paving & Surface Reconditioning 

Requires planning and DSA approval process combined bid package 
process.   

 
d 

 
Major Roof replacements & Repairs 

Conditions assessments scheduled for August 2017  

 
e 

 
Architectural Access & Security Fencing  

New school district standard specification requires ADA access.  

 
f 

 
Synthetic Athletic Field & Track Reconditioning, 
Replacement / Play Court Reconditioning   
 

Multiple award project inclusive project scope.   
For track & field. Hard surface reconditioning. 
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Measures 
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ENTERPRISE HIGH SCHOOL 

PROPOSED PROJECTS 

 

Project Description 

 
a 

 

      Planning & Development of New STEM Building    
Infrastructure   

Provide new science classroom infrastructure. Building will require 
substantial interior and exterior work.  Scheduled tour of a new STEM 
building Pittsburg USD with facilities and Admin Team.  20’s wing 
planning & development 

 
b 

 
Architectural Modernization / Xeriscape 
Landscaping  Combination Project 

Administrative Office Modernization will include Xeriscape project for 
an all-inclusive project consolidation. 

 
c 

 
Asphalt & Hardscape Improvements 

Asphalt and concrete will have a conditions assessment evaluation 
completed to determine the priority project first and an overall project 
approach. 

d Exterior Building and Wall Surfaces Paint, repairs, dry rot replacement, roof perimeter assessment.   

 
e 

 
Athletic Field Modernization  (Girls Softball 
Dugouts) 

Provide updated field protective area for girls’ softball field. 

 
f 

 
Project & Development Building Replacement 
100 wing 

Future demolition area with new possible building replacement. 100 
wing demolition. Redevelop area with access and new modernized 
improvements.  

 
g 

 
North Gymnasium Modernization  

Rehabilitation of north gym locker-room (Girls) Interior modernization.  

 
h 

 
Outdoor eating pavilion (Near MPR)  

Outdoor cover area for cafeteria overflow lunch zone.  Investigate 
possible Pre-DSA approved structure.  
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SHASTA HIGH SCHOOL 
PROPOSED PROJECTS 

 

Project Description 

 

a 
 

New STEM Building (12-24 Month Project) 
Proposed measure has started with communications and planning. 

First building concept Arial Topo’s have been delivered to NMR, School 

Site Staff, and Facility Staff. 

 

 

b 

 

Central Kitchen Modernization (Later 

Timeline) 12-24 month 2018 Start planning 

Architectural services will include portions outside the central food 
service zone. Inclusive project with multiple projects onsite.  

c         Electrical Infrastructure Upgrade  Full electrical system review to determine the full scope of work. 
Information will include data logging and monitoring load capacity. 
Identified during planning process. 

 

d 
 

Architectural Designed Covered Walkway / 
Path Extension    

Exterior covered pathways with updated ADA path of travel. Requires 

planning and DSA review process locations (office/ 100 wing). 

 

e 
 

Exterior Building and Wall Surfaces / Paint 
Multiple project award two school per-year. Identify buildings and 

complete district standards. 

 

f 
 

Upper Tennis court (Short Term) Lower 
Complete  Redevelopment  

          

DSA approval not needed for upper tennis court drainage installation. 
Resurface lower tennis court. Architectural & DSA approval needed for 
retaining wall, new court, electrical infrastructures, replacement of 
domestic water line, and ADA compliance  path way. 

 

g 
 

       Hazardous Materials & Asbestos Removal 
 

Athletic team rooms and building #88 wall surface to be removed and 
replaced.  New team room restroom facility with existing water line & 
sewer infrastructure.    
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FOOTHILL HIGH SCHOOL 

PROPOSED PROJECTS 
 

 

 
Project Description 

 

a 
 
New Aquatic Pool Facility (12-24 Month Project) 

RFQ provides the path for project delivery. Board approval required 

for planning, design bid & build.  

Multiple project award project phased approach for facility rotation.   

 

b 
 

 
New CTE (Career Technical Education) Facility 

Started research for grant funding Prop-51, Combination  
Building approach.  Facility will be an Ag Barn. 

 
c 

  
Hard-Surfaces  Asphalt / Concrete   
 

Complete identified areas multiple award project 

 

d 
 
PG&E Lighting project (Special Rebate Program) 

PG&E Incentive programs have started with interior / exterior special 

lighting project funded by PG&E.  

 

e 
 
Civil related project provide clear-path of travel 
with service entrance   
 

Path to provide safe path of travel with exterior lighting for security 

and safety.  Vehicle and pedestrian path of travel to athletic field. 

 

 

f 
 
Central Plant Infrastructure 

Complete retro-commissioning on equipment and related buildings.  

Additional funding is being researched to help offset project costs. 
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SHASTA LEARNING CENTER (SLC)  

PROPOSED PROJECTS 
 

 

 

Project Description 

 

a 
 
ADA access compliance provide safe path of 
travel (Provide new path) 

Provide a new design for access to lower parking surface.  Remove 

existing non-compliance. 

 

b 
 

Girls locker-room modernization  

 

Architectural planning and design service to complete interior 
remodel & modernization in the activity gym. 

c       Refinish Gym Floors Provide new gymnasium floor finish (SUHSD project) 

 

d 
 
Hazardous materials & Asbestos Removal  

Portable 301, 302 building wall surface to be removed and replaced 

 

e 
 

       See comment on page one high priority list  
(Energy Efficiency Improve Overall Utility 
Footprint)      
 

See page 1 districtwide projects 

 


