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INTERNAL AUDIT 
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SURVEY AND RESEARCH PHASE

QUALITY CONTROL CHECKLIST

The purpose of Survey and Research process is to gain a working knowledge of the entity or function under review, identify problem areas warranting detailed analysis, and gain sufficient information to define audit objectives, scope, and methodology.  In addition, the survey should consider management controls and legal and regulatory requirements that are relevant to the audit.  Auditors should be alert to situations or transactions that could be indicative of illegal acts or abuse.

The Survey Phase should be documented in its own set of workpapers before proceeding to the Fieldwork.  To facilitate reviewing work for the Survey Phase the following checklist is provided.  Yes answers are acceptable work and no answers require some response or action on the part of the auditor in charge.

	Item
	Yes
	No
	Review Comments

	1. Are the workpapers in good order?  If the answer to any of the following questions is no then stop the review and return them to the auditor in charge to be corrected:

· Are the workpapers logically organized, legible, and neatly bound?

· Is there a completed Survey Section Index?

· Are the workpapers cross-indexed to the Standard Audit Program for the Survey Phase?
	
	
	

	2. Are/Do workpapers:

· Indexed in lower right corner?

· Initialed and dated by preparer?

· Include a descriptive title?

· Include an appropriate heading?
	
	
	

	3. Prior to starting the audit did the audit team meet with the Director to agree on the preliminary audit scope, objectives, methodology and special instructions?
	
	
	

	4. If this was an unplanned assignment from one of our customers, did the Director and/or the audit team meet with that customer to clarify audit type, scope, objectives, and any special instructions? 
	
	
	

	5. Was a notification memo prepared and provided to the customer along with the brochure The Audit Process?
	
	
	

	6. Was an entrance conference conducted with the auditee? Was it documented?
	
	
	

	7. Was an Auditor Assignment & Independence Statement form completed?
	
	
	

	8. Was the Risk Assessment/Internal Control Evaluation completed and approved by the Audit Supervisor?
	
	
	

	9. Has an audit program been prepared for the fieldwork, which lists the objectives identified from the Risk Assessment/ Internal Control Evaluation?  Was the audit program reviewed and approved by the Audit Supervisor?
	
	
	

	10. Have all Workpapers been reviewed and approved?
	
	
	

	11. Have finding development sheets been drafted to identify areas holding the greatest risk or potential for material findings?
	
	
	

	12. Was the work performed within the agreed upon time budget?
	
	
	

	13. Has the Introduction, Purpose and Scope, and Methodology been drafted for inclusion in the discussion draft report.
	
	
	


All quality control review points have been cleared
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