
Technology Risk Management Checklist
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Recognize that high speed testing mitigates technology risk.
Testing is required to ensure business process quality. In fact, it’s the only way.

Have established a testing Center of Excellence

Have established a quality assurance program, and view testing as a competency
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Have achieved high test coverage. Ensure that all critical business processes are tested 

Are heading toward 90%+ test automation of critical business processes

Are replacing manual testing with automated testing

Recognize that business processes must be  tested end-to-end 
across all systems and interfaces, rather than piecemeal

Implemented a “lights out” testing capability with 24x7 coverage

Project failure and lack of 
adoption of new technology

Are achieving a high ROI thru automation, with a payback period less than 12 months

Have built an automation “library” or portfolio of test assets and test cases

In one 
business

Company
wide

Delay in deployment of new 
capabilities that create business value

Delay in realizing the cost savings 
of new technology

What are your most important objectives?

What technology risks are of greatest concern?

What are your most immediate projects?

Have reduced the number of production system defects by 95% or more

Increased staff efficiency and cut labor/consulting expenses by more than $1 million

Are deploying more new technology faster – seeing greater agility

Which organization is most accountable for business process quality and managing technology risk?
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Public embarrassment & lost 
revenue due to a software failure

Major SAP®
upgrade

A company merger or 
spinoff

A data center
consolidation

Consolidating or splitting 
business units

A quality improvement 
initiative

A digital transformation 
project

New cloud or mobile
business apps

SAP S/4HANA® 
deployment

Deploying a new 
enterprise system

Streamlining on-going maintenance 
of enterprise systems

Consolidating SAP 
instances

A big data 
project


