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Work health checklist

1 Management commitment

( 
Have you conducted an initial workplace scan to identify the key health and wellbeing drivers for your workplace? 
( 
Have you made the case for your workplace wellness program based on the identified key drivers?

(
Does the program have commitment and/or written approval from management?

( 
Does your workplace have a policy or statement that demonstrates the workplace’s commitment to health and wellbeing? 
( 
Does your management promote workplace health and wellbeing as a priority?

( 
Is your management involved within the workplace health and wellbeing program? 

( 
Does your management lead by example? 

2 Wellness planning

( 
Have you formed a wellness committee or identified an existing committee (e.g. WHS or HR committee) to drive and oversee the program? Does it have representation from management and employees?
(
Does your management allocate resources (e.g. time and money) to meet workplace wellness program objectives?

( 
Have you identified someone to administer and coordinate the program?

( 
Do workers know how they can provide feedback and ideas about the program?
3 Needs assessment

(
Have you assessed the needs and interests of workers (Healthy People needs)?

(
Have you assessed the workplace environment: physical environment, existing policies, culture, workforce statistics (Healthy Places needs)?
(
Have you identified the priority health issues and interests to be targeted?
4 Action plan

(
Have you set clear goals and objectives for your program based on the priority needs and interests?

(
Have you identified Healthy People and Healthy Places strategies to include in your action plan that are based on program goals and objectives? 

(
Have you identified responsibilities, timelines, resources required and evaluation strategies as part of the action plan?

(
Have you developed a marketing and communication plan, including how you will promote the program to workers and how they can provide feedback?

5 Evaluation

(
Did you implement all of the planned strategies?
(
Have you evaluated the activities through surveys, feedback forms, staff discussions or focus groups?

(
Do you know if the program is making a difference at the:

· employee level, such as change in knowledge and behaviour?

· workplace level, such as new policies or changes in work design to support worker health?

· business level, such as cost savings or reduced absenteeism?

(
Have you adjusted the program based on evaluation findings (if necessary)?
(
Have you communicated the evaluation results to all workers and management? 

(
Have you celebrated successes? 

© Queensland Government 2017
