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Bookstore Product 

Priority Mergers, Acquisitions, and Sales Process 

Definition of 
Deliverable: 

The IIA Research Foundation is seeking a practical guide on internal auditing’s role 
in the mergers, acquisitions, and sales process. 

• Manuscript length: approximately 35k-40k 
• Manuscript format: MS Word; 12 pt. Times Roman; double-spaced 
• Targeted audience: internal audit practitioners, CAEs 

Proposals Due: Via e-mail to bookstore@theiia.org.  
See below for detailed proposal submission guidelines. 

Content Guidelines: 
 
Note: The IIARF 
understands that the 
proposals supporting this 
RFP may include all, some, 
or additional content 
requests. 

Mergers, Acquisitions and Sales (MA&S) Process 
• Planning 
• Deal Development and Negotiation 
• Due Diligence 
• Integration or Dissolution 
• Post Evaluation and Monitoring 

 
Key Risks and Exposures 

• Key Reasons why MA&S Transactions Succeed or Fail 
• Operational Efficiency and Effectiveness 
• Financial 
• Safeguarding of Assets 
• Compliance with Laws and Regulations 
• Information Technology 
• Human Resources 
• Culture 
• International 

 
Internal Controls and Corporate Governance over MA&S Process 

• Planning 
• Deal Development and Negotiation 
• Due Diligence 
• Integration or Dissolution 
• Post Evaluation and Monitoring 

 
Internal Auditing Participation in MA&S Process 

• Planning 
• Deal Development and Negotiation 
• Due Diligence 
• Integration or Dissolution 
• Post Evaluation and Monitoring 
• Team Participation 
• Communication Methods - What works best? 
 

Internal Auditing Organization, Training and Development Related to the 
MA&S Process 

• CAE Involvement in MA&S Process 
• Staff MA&S Training and Development  
• Use of permanent or temporary project audit teams 
• Hiring MA&S subject matter experts 
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DONOR RECOGNITIO  Proposal Submission 
Guidelines  

 

 

The Institute of Internal Auditors Research Foundation has been the global leader in sponsoring, 
disseminating, and promoting research and knowledge resources to enhance the development and 
effectiveness of the internal audit profession. 

The following guidelines have been established for submission of product proposals. Proposals should not 
exceed five pages, exclusive of appendices described below, and should contain the following basic 
elements: 

1. A one-paragraph abstract, summarizing the product outline, the resources needed and how internal 
auditors can utilize the product in their profession. 

2. Project description including: 
a. Proposed Title 
b. Project objectives 
c. A statement of why the product is needed by the marketplace  
d. A statement of intended audience and typical user profile 
e. A statement of what problems does this product solve 
f. Proposed table of contents 
g. A statement of expected deliverables (manuscript, tools, checklists, etc.) 
h. Review of competitors works and how this product differs 
i. Identification of proposed author team members including a brief description of their role. 
j. A review of author’s previous works if applicable (books, articles, etc.) 
k. Itemized timeline and budget, including budget rationale 
l. Appendixes:  

i. An appendix containing proposed interview questions/guidelines, and survey, if 
applicable. 

ii. Curriculum vitae (CV) for each author (3 pages maximum) 
iii. Previous author affiliation with The IIA (previous research or educational 

products produced, volunteer participation, chapter officer, etc. 

Submit proposals via e-mail to:  
bookstore@theiia.org 

Further information: 
The IIA Research Foundation 

247 Maitland Avenue 
Altamonte Springs, FL 32701-4201 

Tel: +1-407-937-1358 
Fax: +1-407-937-1101 
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