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Background

Based on the Communication Strategy for Priority Africa drafted on the 27-28 January 2014 in Addis
Ababa, this proposal has been put together with a view to enhance the use Flickr as one of the
medium that would complement the agency’s Strategic Communication Objectives:

. Communicate UNESCQ’s identity/brand to ensure visibility
. Communicate UNESCO’s added value to the development process
. Communicate UNESCO’s expertise

Concept

Flickr is an image hosting platform with content consisting of photography and text that can be
embedded into the wider spectrum of social media landscape for entertainment, sharing and
dissemination of knowledge purposes. UNESCO should fully take advantage of this platform (to
strategically design this medium) as a photographic journal telling “Our” story and position ourselves
as the Knowledge Agency of the UN System. In communicating “Our” story, Flicker features are
utilized to:

. Photo document UNESCQO’s programming activities and results

. Advocate UNESCO themes and their importance for the development process

. Address specific issues in Africa (under its Flagships) and evidence UNESCO’s response and
expertise

Examples of photographic journal medium

Photo journal by New York Times (http://lens.blogs.nytimes.com/)
UN Photo Flickr (https://www.flickr.com/photos/un _photo/)
Google Street Art (https://www.google.com/culturalinstitute/project/street-art)

Representing Priority Africa on Flickr

Flickr can be a useful tool in order to tell the story of UNESCO’s work in Africa. Nevertheless there
are different features on Flickr and methods for utilizing these features become highly important to
maximize our effort in communicating with our audiences. This site will cover very vast and broad
content. It is therefore essential to have a clear and easy navigation and orientation. It is also
important to immediately capture the viewers’ attention and present contents in an organized
manner both visually and thematically, using photographs, texts and geo-mapping tags, thereby
making the content more inter-active and appealing to the audience.

Necessity for regional Flickr platforms

Organising Flickr platforms for each UNESCO regional office in Africa would offer the following
advantages:

e Regional sites would allow further details on UNESCO’s work in the region and show the regions
identity and uniqueness, adding value to the site, including the presentation of its skin.

e Regional sites could also be a solution for the limitation of storage challenges that may arise in
the future.
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e Having regional sites may help overcome multiple location access problems that the user may
encounter due to yahoo account setup under Flickr’s security guidelines.

e Regional Flickr accounts would also facilitate the uploading of photos to a common Africa
platform (explained in the following paragraph).

e Finally, having regional platforms would add to the sense of proximity to UNESCQO’s activities for
users of the each region.

Suggestion for a Priority Africa format on Flickr

A suggestion would be to have Flickr accounts for all regional offices, organizing their photos in sets,
galleries and so on, and have a shared group for common subjects, as a Flagship under Priority
Africa. This means all offices, being members of this group, can upload photos they consider worth
promoting as an Africa priority photo, and all of the pictures will be visible to the public. There are
two types of public groups: open (anyone can join) and “invitation only”. In our case, an invitation
only group would be suitable (under the guidance of UNESCO HQ) with administrative rights
allocated to all field office colleagues in the region including communications focal point at the
headquarters.

On the other hand, by establishing a public group together with proper guideline/rules for the
group(such as contents being allowed to be used as creative commons), UNESCO could obtain
contents freely from the general public that could then be incorporated into our communication
elements and used for our publication projects.

This approach could also provide users with incentives by having their work becoming visible under
UNESCO publications, as well as contributing to the creation of UNESCO fans (under our domain),
allowing us to engage with the greater public, who could promote our activities on our behalf. A
successful example would be the unofficial UNESCO World Heritage sites Flickr group -
https://www.flickr.com/groups/unesco whs/

Group features:

. Pictures could be uploaded from all group members consisting of communications focal points
° All pictures appear in chronological order (Flickr is designed to be a photoblog, with your most
recent upload at the top)
. Organization of the page:
= Map, showing the places these pictures were taken (to geotagg the photos simply go to the
More menu and select “Add to your map”)
=>» Tags, regrouping the pictures according to their tags
o Groups also contain discussions to join. Participating in groups is the way to get your
photography seen and commented on and possibly even featured on the Flickr front page.

The creator becomes automatically an administrator. Yet, other members can be promoted to be
administrators or moderators.

Group Administration function:

. Modify information about the group
=>» Create or change the group name
=>» Create or change the group description
=>» Associate the group with an external URL
=» Create a personalized URL for the group (like your photostream, this URL can only be set
once, so must be chosen wisely)
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=>» Determine whether or not your group topics or pool can be viewed by non-members.
=>» Create a group icon

. Determine group moderation rules

=>» What kind of content can be added to the group pool (photos, video or both)

=>» Set frequency of group pool submissions

=>» Determine what safety level of content is appropriate for the group (“safe”, “moderate” or
"restricted") Please note that if “moderate” or “restricted” content is allowed, then the
group will be flagged as 18+ and only members over the age of 18 or those who can see
“moderate” or “restricted” content will be able to participate in the group. There’s more
about this in the Filters FAQ.

. Create group participation rules

There's no limit on the number of admins a group can have, although you should be aware that once
someone becomes an admin, they can never be demoted.

Group moderator function:

. Approve or remove photos from the pool
. Moderate group discussions
° Remove or ban members

Group administrators can choose to show or hide the group photo pool and discussion topics at any
time. Adding a photo to a group pool allows any group member to view your photo and add notes,
tags, and comments, regardless of the photo's privacy setting. Yet, as a public group the photos will
also be visible for a general audience.

All UNESCO field office communications focal points could be become members by invitation and
thereby can upload pictures without having the technical problems indicated previously.

A challenge would be that people cannot follow a group. However, the group is searchable through
search engines and direct links can also be incorporated to group site accordingly.

Best practice in view of Flickr operation and management

It is recommended that UNESCO colleagues make use of this site to regularly post contents that
represent our work and create an atmosphere of open communication and sharing of results.

Contents are generated by informal and formal information and communication activities amongst
colleagues. Programme specialists are to be encouraged to share information on their activities and
collaborate with communications focal point on a frequent basis. In a situation where the
communications focal point is not able to cover the programming activities of his/her office (on site),
programme colleagues should be able to capture their activities using photographs and text (a
paragraph). This kind of work flow will help with the visibility intervention when there are difficulties
in preparing a proper web articles.

In obtaining suited images (that can also be used for publications and other communication
materials), trainings can be conducted by communications focal points to programme colleagues in
directing/guiding them to capture visual communication elements.

Talents among colleagues are also to be explored in cultivating this community of practice.
Photographers in the office are to have a working relationship with a communications focal point in
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contributing to the building of office image archive. Both conceptual and factual (activity) photos are
to be classified and stored accordingly on share drive/common file directory system.

Having a visibility platform, such as Flickr, will not only contribute to the recognition of the work
done by colleagues, but also to the cycle of content generation. In doing so, this communication
process should also promote KM/KS activities and generate more contents.

Partnership with the media is also essential, not only to communicate UNESCO’s work to the greater
public, but also as stakeholders that can provide UNESCO with photographs to address conceptual
and thematic issues that are of interest to UNESCO’s work.

Flickr practice guidelines

The following guidelines are proposed to guarantee common ground to work from and help
communicate a clear and unified image of UNESCO:

1. Easy orientation is essential

e Standardized writing for titles of the photos (place, event, people, etc.)

e Make sure to tag precisely and obviously each photo when you first upload them. The lack of
such small details make it harder for images to come up in a search, and so limit exposure,
even when placed in plenty of groups.

e The title should not be cut short by limited spacing of the picture. Therefore use less pictures
or albums in order for them to display their title correctly

e Landing page sets the tone of our work in the region

=>» The cover photos should also communicate a clear and strong message about this
site: Who are we/What does it show/mean/represent?

= Why not display something more specific which could help an outsider understand
what he’s looking at. UNESCO flag/office/building/LOGO

e By using key Flickr features (photostream, albums, collections, galleries) common
information organization structure of contents could be better defined and applied

= Album to be organized by countries
=>» Collection to be organized by Programmes and UNESCO themes
=> Galleries to be organized by Priority Africa flagships

e Systemize caption/text to support photographic contents

e Quality assurance of posted photographic contents (validating the photos)

= Make photographic contents stand out!
=>» General photo sharing can be done using Google+

2. Tags
e Africa Priority Flagships
e UNESCO Themes
e  Programme framework
e Country (that programme/project is being implemented)
e Key words (describing the projects, eg: EFA)

Flickr features

Photostream: All images on Flickr exist only in photostreams. Anywhere else is just a pictorial link
back to the photostream. Your photostream is only for images you have created.

Sets (Album): Sets are also only for your images. Sets can help you organize your photostream into
categories. (In reality, sets only contain pictorial links back to your photostream; however, it will
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appear the images are "in" the sets.) You can organize your sets for instance into countries for a
regional office.

Ex: Kenya, Uganda, Rwanda (organized by countries)

Groups: Groups can contain your own images and other people's images. Group administrators can
set limits on how many images members can add, can set up a moderation queue for the group, and
can issue invitations for images to be added to the group (invites will bypass limits and queues).

Ex: Priority Africa (where UNESCO field offices can collaborate by posting contents under
flagships)

Galleries: Galleries are for other people's images and cannot contain any of your own images. They
are currently limited to 18 images per gallery, but you can create as many galleries as you want.
Other users can choose whether their images can be added to galleries.

Ex: Campaigns and Feature Stories

Collections: Collections are only for pro account holders. They can be used to organize sets and/or
other collections. A collection can contain sets *or* collections, but not both in the same collection.

Follow (Contacts): People can follow a Flickr site, but not a Flickr group.

Ex. Apply follow feature on Flickr as a mean to virtually connect UNESCO offices across the
world and other UN Agencies in promoting good practice across the UN system

Suggestions of other platforms

Platform such as the Google open gallery (https://www.google.com/opengallery) could also be
explored in view of launching a photographic journal where its innovative user interface together
with not having to create an account, allows maximizing user experience. In addition, its flexibility in
editing and co-working feature allows the UNESCO operation team to easily manage contents
together with its information architecture. In this case, platforms such as Flickr can positioned as a
photosharing platform (of its activities), rather than a platform for photographic journal. A proposal
on Google open gallery can be drafted upon request from HQ and field office colleagues.

Conclusion

Possibility 1: Develop Regional Flickr site as photographic journal platform and use groups feature
as a space for collaboration (in view of Priority Africa)

=>» Each regional office takes ownership of their own Flickr site, managing contents and
Flickr platform

Advantage: Easier to manage the content and relate it to the interests/characteristics of the region
(language, tone, manner, etc.); by applying Flickr’s group feature, UNESCO Africa contents can be
assembled and designed as the users entry point; from a user perspective, helps avoid congestion of
information on one single platform and clarifies content.

Possibility 2: Develop UNESCO Africa Flickr site

=> All colleagues from across the region need to agree with ways of uploading and
managing the platform and contents. Not only the quality control of contents but all
items highlighted in this concept proposal need to be agreed and proper guidelines
needs to be developed
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=>» The site is to be used as photo sharing platform or photographic journal also needs
to be clarified

Advantage: in the case that we decide to use Flickr as a photo sharing platform only, this option
would help centralise all photo content under one platform.

Possibility 3: Two arms for photographic contents

=>» Use UNESCO Africa Flickr as photo sharing platform
=>» Develop Google Gallery as photographic journal platform

Advantage: This option would allow us using new and innovative features/user-interface (thematic
tagging, geotags, activity mapping, etc. as well as account-free use of features on Google Gallery) of
the various existing programmes, enhancing user experience under appropriate quality control and
information architecture guidelines. User would not require registration to explore all service
features.



