
A Bid Security as prescribed in ITB Clause 15
B Accomplished Technical Proposal Submission Form (TPF 1)
C Experience of the Firm using TPF 2

D Description of the Methodology and Work Plan for Performing the Project (marked as
TPF4)

E Team Composition and Task using TPF5
F Time Schedule for Professional Personnel using TPF 7
G Activity (Work) Schedule using TPF 8
H Format of Curriculum Vitae (CV) for Proposed Professional Staff using TPF 6

I Comments and Suggestions of Consultant on the Terms of Reference and on Data,
Services, and Facilities using TPF 3

J Technical Specifications Conformity using TPF 9 
K Brochures of the IT Equipment (Hardwares and Softwares)

L Accomplished  Financial Proposal Submission Form using FPF 1
M Summary of Costs using FPF 2
N Breakdown of Price per Activity using FPF 3
O Breakdown of Remuneration per Activity using FPF 4, if applicable
P Reimbursables per Activity using FPF 5, if applicable
Q Miscellaneous Expenses using FPF 6

I.   TECHNICAL PROPOSAL (1st Envelope)

II.   FINANCIAL PROPOSAL  (2nd  Envelope)

CHECKLIST FOR EVALUATION OF BIDS AND SHORTLISTING
PROCUREMENT OF CONSULTING SERVICES FOR THE DEVELOPMENT AND 

IMPLEMENTATION OF PNP HRMIS



Evaluation Criteria Weight
Min 

required 
Score Remarks

1 Profile of Development Team 50% 40%

“Profile of the Development Team” pertains to the 
educational background, combined experiences relative 
to the position nominated for and the overall experience 
in profession. 

2 Track Record of Company 20% 16%

“Track Record” pertains to the experiences of the 
consulting firm and, in case of consortium, its 
associate/s in projects handled in the supply, 
development and implementation of ICT Solutions such 
as ERP System  and network infrastructures.

3 Methodology and workplan 30% 24%
Consultants understanding to the objectives of the 
project, proposed approach, workplan and staffing 
schedule, and conformity with the NAPOLCOM 
SpecificationsTotal 100% 80%

Criteria for Evaluation of Technical Proposal
( 85% of the total Rating )

for the Procurement of Consulting Service for the Development and Implementation of PNP HRMIS



Evaluation Criteria Weight Minimum 
required Score Remarks

1 Profile of Development Team 50% 40%

“Profile of the Development Team” pertains to 
the educational background, combined 
experiences relative to the position nominated 
for and the overall experience in profession. 

Highest Educational 
Attainment

10%

Any one of the following courses as may be
relevant to his role in the project (except for
Program Director and Program Manager):
EE/ECE/COE/CS/InfoTech/IS

Highest Certifications 20%
Accredited certifications or trainings relevant
to his role in the project.

Project Experiences 40%
Nr of projects handled relevant to the role in
the project.  

Years of IT experiences 30% Nr of years of IT experiences.

2 Track Record of Company 20% 16%

“Track Record” pertains to the experiences of the 
consulting firm and, in case of consortium, its 
associate/s in projects handled in the supply, 
development and implementation of ICT 
Solutions such as ERP System  and network 
infrastructures.

Years of Operations 30% Nr of years in the ICT Solutions

Similar Combined Projects 70%
Nr of completed and on-going projects (with
minimum contract price half of the ABC)

3 Methodology and workplan 30% 24%

Consultants understanding to the 
objectives of the project, proposed 
approach, workplan and staffing schedule 

Quality of Methodology 30%

Does the proposal respond to all the TOR
objectives, or does it fail to address some
requirements?
Does the approach and methodology to solve
the issues are discussed in detail? 
Does the consultant properly understands the
current situation, draws attention to all main
issues related to the assignment and raises
other important issues that have not been
considered in the TOR. 

Criteria for Evaluation of Technical Proposal
( 85% of the total Rating )

for the Procurement of Consulting Service 
for the Development and Implementation of PNP HRMIS



Workplan 30%

The work plan is a bar chart showing the
timing of the major activities described in the
methodology and the major milestones.

Does the work plan adequately describe all
the important activities? 
Is the timing of the activities appropriate and
is the sequence logical, such that the outputs
can be delivered when required? 
Are the interrelationships among the various
activities appropriate and consistent with the
proposed methodology?

Staffing schedule 20%

Does the organization chart and staffing
schedule is complete and detailed, and the
technical level and composition of the staffing
arrangements are very well balanced. 
Does the definition of duties and
responsibilities are very clear. 
Does the staffing schedule is consistent with
the work plan and the timing and duration of
each staff’s assignment are adequate.

Conformity to the technical 
specifications 20%

The conformity to the technical specifications
are the consultants’ conformity to the required
hardware and software based the TOR and
NAPOLCOM specifications.

Total 100% 80%



PERSONNEL ROLE NUMERICAL 
RATING

Doctoral Degree holder 10 pts
Masteral Degree holder 9 pts
Masteral Degree units at least 24 units 8 pts
Bachelor's Degree holder 7 pts

Program Director Professional Certifications in Project Management 20 pts
Associate Certifications in Project Management 15 pts

Project Manager Professional Certifications in Project Management 20 pts
Associate Certifications in Project Management 15 pts

Business Analyst Professional Certifications in Business Analysts 20 pts
Associate Certifications in Business Analysts 15 pts

Software Architect Professional Certifications in Software Architect 20 pts
Associate Certifications in Software Architect 15 pts

Systems Analyst & Designer Professional Certifications in Systems Analyst & Designs 20 pts
Associate Certifications in Systems Analyst & Designs 15 pts

Database Specialist Professional Certifications in Database Specialist 20 pts
Associate Certifications in Database Specialist 15 pts

Programmers (3) Programming Certifications related to the project 20 pts

Training only (Certificate of completion of programming 
language related to the project) 15 pts

Network Specialist (2) Professional Certifications in Networking 20 pts
Associate Certifications in Networking 15 pts

Project Experiences (40%)
Program Director 5 completed projects and above 40 pts

4 completed projects 35 pts
3 completed projects 30 pts
2 completed projects 25 pts

Project Manager 5 completed projects and above 40 pts
4 completed projects 35 pts
3 completed projects 30 pts
2 completed projects 25 pts

Business Analyst 5 completed projects and above 40 pts
4 completed projects 35 pts
3 completed projects 30 pts
2 completed projects 25 pts

Software Architect 5 completed projects and above 40 pts
4 completed projects 35 pts
3 completed projects 30 pts
2 completed projects 25 pts

Systems Analyst & Designer 5 completed projects and above 40 pts
4 completed projects 35 pts
3 completed projects 30 pts
2 completed projects 25 pts

Database Specialist 5 completed projects and above 40 pts
4 completed projects 35 pts
3 completed projects 30 pts
2 completed projects 25 pts

Programmers (3) 5 completed projects and above 40 pts
4 completed projects 35 pts
3 completed projects 30 pts
2 completed projects 25 pts

Network Specialist (2) 5 completed projects and above 40 pts
4 completed projects 35 pts
3 completed projects 30 pts
2 completed projects 25 pts

Years of IT experiences (30%)

Criteria for Evaluation of Technical Proposal
Profile of Development of Team (50%)

for the Procurement of Consulting Service for the Development and Implementation of PNP HRMIS

Highest Educational Attainment (10%)

Highest Certifications (20%)



Program Director 6 years and above 30 pts
5 years to less than 6 years 20 pts

Project Manager 6 years and above 30 pts
5 years to less than 6 years 20 pts

Business Analyst 6 years and above 30 pts
5 years to less than 6 years 20 pts

Software Architect 6 years and above 30 pts
5 years to less than 6 years 20 pts

Systems Analyst & Designer 4 years and above 30 pts
3 years to less than 4 years 25 pts
2 years to less than 3 years 20 pts

Database Specialist 4 years and above 30 pts
3 years to less than 4 years 25 pts
2 years to less than 3 years 20 pts

Programmers (3) 4 years and above 30 pts
3 years to less than 4 years 25 pts
2 years to less than 3 years 20 pts

Network Specialist (2) 4 years and above 30 pts
3 years to less than 4 years 25 pts
2 years to less than 3 years 20 pts



CRITERIA RATING NUMERICAL 
RATING

Years of Operations (30%) Nr of years in IT solutions
5 years and above 30 pts
4 years to less than 5 years 25 pts
3 years to less than 4 years 20 pts

Similar Combined Projects
(70%)

Nr of completed and on-going projects (with minimum 
contract price half of the ABC)

5 projects and above 70 pts
4 projects 65 pts
3 projects 60 pts

Criteria for Evaluation of Technical Proposal
Track Record of Company (20%)

for the Procurement of Consulting Service for the Development and Implementation of PNP HRMIS



Evaluation Criteria Weight Remarks

Quality of Methodology 30%

What is the extent to which the consultant’s technical approach responds to
the objectives indicated in the TOR? Does the proposal
respond to all the TOR objectives, or does it fail to address some
requirements?
Is the consultant’s proposed approach complete, covering all the TOR
requirements?
Is it logical? Is the methodology specifically tailored to the assignment? Is the
proposed methodology flexible enough so that it can be easily modified, if
necessary, during the assignment?
The consultant properly understands the current situation, draws attention
to all main issues related to the assignment and raises other important issues
that have not been considered in the TOR. The proposal details ways to solve
all issues by using advanced and innovative approach and methodology

Workplan 30%

The work plan is a bar chart showing the timing of the major activities
described in the methodology and the major milestones (i.e., meetings and
reports). Does the work plan adequately describe all the important activities?
Is the timing of the activities appropriate and is the sequence logical, such
that the outputs can be delivered when required? Are the interrelationships
among the various activities appropriate and consistent with the proposed
methodology? 
The work plan responds well to the TOR. The timing and duration of all
activities are appropriate and consistent with the assignment output, and the
interrelation between various activities is realistic and consistent with the
proposed approach and methodology.

Staffing schedule 20%

Are the timing and duration of experts’ inputs appropriate for the proposed
methodology and the activities shown on the work plan? Is the balance
between the time allocations in the field and in the home office appropriate?
Does the organization chart clearly show the lines of responsibility and the
links among the parties involved in the assignment: PNP ITMS and the
consultant? If the proposal is for a joint venture or subcontract, what is the
respective role of each member, and how are the responsibilities allocated?
Which is the lead firm, and how well qualified is it for the role? Does the
staffing represent this responsibility?
The organization chart and staffing schedule is complete and detailed, and
the technical level and composition of the staffing arrangements are very
well balanced. 
The definition of duties and responsibilities are very clear. 
The staffing schedule is consistent with the work plan and the timing and
duration of each staff’s assignment are adequate.

Conformity to the 
technical specifications 20%

The conformity to the technical specifications are the consultants’
conformity to the required hardware and software based the TOR and
NAPOLCOM specifications.

Total 100%

Criteria for Evaluation of Technical Proposal
METHODOLOGY AND WORKPLAN (30%)

for the Procurement of Consulting Service for the Development and Implementation of PNP HRMIS


	technical proposal checklist
	technical evaluation summary
	evaluation of technical proposa
	TP Profile of Development Team 
	TP Track Record of Company
	methodology and workplan  (2)

