
	
  	
  	
  

Website Analysis and Implementation Proposal Prepared For: http://www.frequencymanagement.com

This document contains the results from our in-depth analysis of your website and our proposal on how we would like to 
proceed in optimizing your website for the search engines and your potential customers.

Website users form first impressions of a website within as little as 1/20th of a second, according to Canadian researchers 
led by Dr. Gitte Lindgaard at the Carleton University in Ontario. In the blink of an eye, web surfers make nearly 
instantaneous judgments of a website's "visual appeal." And because of this, first impressions can color subsequent 
judgments of perceived credibility, usability, and ultimately influence our purchasing decisions. This is known as the "halo 
effect." Therefore, creating a fast-loading, visually appealing site can help websites succeed in the long-run.

Just as important as visitor impressions is the Search Engine Optimization (SEO) of your website. Having a beautiful, 
functional website is only part of the equation; you need a website that has all of the right components and content to 
attract search engines. Our optimization process ensures that your website will not only work well for your customers, but 
that it also has all of the components search engines look for in a manner that is compliant with Googleʼs Webmaster 
Guidelines.

Part One of this website analysis and implementation proposal applies to all pages of your website while Part Two will 
only address specific pages and their usage of your targeted keywords. Part Two of this report will emailed to you 
separately.

Please Note: Your approval of our recommendations, via email, telephone, or fax, is required before we can proceed with 
the optimizations we propose. If you feel revisions to our content changes are necessary, feel free to send us them in an 
email so that we can be assured that the changes best suit your needs and the search engine criteria. To make comments 
about specific sections of this report, we recommend using the commenting feature of your favorite PDF reader 
application. 

The following only applies if we perform the implementation ourselves:
For safety, a complete backup of all pages we propose to change will be made BEFORE actually changing anything. 
These backups are maintained at our facilities, but will also be zipped and uploaded to your server if space  is available.

Here are the keyword phrases that we are focusing on for your siteʼs optimization:

vcxo"
clock oscillators"
smd oscillators"
crystal oscillators"
frequency control"
quartz crystals"
frequency control products"
surface mount crystals"
smd crystals

crystal clock oscillators"
surface mount oscillators
extreme temperature crystals
extreme temperature oscillators
high temperature oscillators
high temperature crystals
crystal clock oscillator
vctcxo
clock oscillator
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PART ONE - WEBSITE ANALYSIS REPORT

Part One of our analysis of your website takes a look at a number of different factors such as site structure, page coding, 
functionality, usability, and Google compliance. Overlooking these aspects of a site can easily neutralize the effects of 
great content with users and search engines alike. Achieving top rankings for your website is our goal; however, all the 
rankings in the world wonʼt help your business if your website canʼt attract, retain, and convert visitors to paying 
customers.

We utilize a simple grading checklist to rate various aspects of your website; any problems are noted in the chart and 
explained below the chart:

Everything looks 
good!

No comments.

There are some 
minor issues.

See comments below.

There is a serious 
problem!

See comments below.

INITIAL IMPRESSION ANALYSIS
Analysis applies to all pages within your site.

INITIAL IMPRESSIONS GRADE

Indexing Spider Compatibility: Your website does not incorporate items that canʼt be indexed by search engine spiders 
such as all-Flash pages, Flash intro page, frames, proprietary code, or redirects.

Browser Compatibility: Your website and its components function properly in Internet Explorer, Firefox, Chrome, and 
Safari - the 4 most popular Internet browsers. Minor styling differences between browsers are generally to be expected.

Internal Links and Pages: There are no broken links/pages within your website (excludes external links).

Mirrored Websites: Your website has no apparent mirrored websites (sites duplicating the subject site).

Duplicated Content: Visible content on your website is not duplicated on other pages within your site or other websites.

Enough Pages for Promotion? Your website currently has enough pages to support the promotionʼs keyword phrases.

Enough Content for Promotion? Your website currently has enough content for optimization.

Robots.txt File: Your website has a Robots.txt file and it is configured correctly. (if needed)

Site is Indexed in All Major Search Engines: Your website is listed in all 3 big search engines (Google, Yahoo, & Bing)

Site Canonicalization: Your website only has one address (URL) per page, i.e. a canonical page, set.
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INITIAL IMPRESSION ANALYSIS COMMENTS

  Internal Links and Pages: Your site had broken links that should be corrected or removed. Search engines will delist 
pages that result in a 404 error after a period of time. Dead links can also give visitors the wrong impression about your 
website and perhaps more.

As reported by Googleʼs indexing robot (external links excluded):

BROKEN LINK LINKED TO FROM

http://www.frequencymanagement.com/fr08.htm http://www.frequencymanagement.com/hitempxos.html
http://www.frequencymanagement.com/VCXOs.html
http://www.frequencymanagement.com/html/VCXOs.html
http://www.frequencymanagement.com/oscillators.html
http://www.frequencymanagement.com/html/lvdsxos.html
http://www.frequencymanagement.com/peclxos.html
http://www.frequencymanagement.com/html/crystals.html
http://www.frequencymanagement.com/crystals.html
http://www.frequencymanagement.com/lvdsxos.html
http://www.frequencymanagement.com/html/hitempxtal.html
http://www.frequencymanagement.com/vcxos.html
http://www.frequencymanagement.com/hitempxtal.html
http://www.frequencymanagement.com/html/TCVCXO's.html
http://www.frequencymanagement.com/tcxo.html
http://www.frequencymanagement.com/TCVCXO's.html 

Ordinarily, we do not report external links as they originate from 3rd parties as they are nearly impossible to control. There 
are some sites linking to various items on your website, but the links are outdated and result in “Page Not Found” errors. 
You could reach out to the 3rd parties and request that they repair the linkages; however, this can quickly grow impractical 
if there are more than a few inbound broken links. The best way to capture visitors coming in on bad links from 3rd party 
websites is to have a customized “Error-404 Page Not Found” webpage, which weʼll cover later in this report. Having a 
customized error page will provide a soft landing for visitors that guides them into your website rather than the unhelpful, 
albeit server default, error message currently in place.

  Robots.txt File: A Robots.txt file is an important tool in managing what parts of your website you want indexed by 
search engines. Nearly all major search engines respect entries made in this file. Server directories that you do not wish 
to be indexed by search engines should be listed here. This is only an advisory.

  Site Canonicalization: Your website does not have a a Canonicalized setup; pages can be accessed with either 
“http://www.frequencymanagement.com” or “http://frequencymanagement.com”. Site Canonicalization is the process of 
determining the best URL for a webpage when several choices are presented. Canonicalization at the very lowest level, is  
simply whether there is a “www” in your siteʼs URLs or not. This problem generally starts with the index page of a website 
(the front page) since it is the entry point for a vast majority of your siteʼs traffic. For humans, the following URLs mean 
exactly the same thing (they all reach the same page):

• www.website.com
• website.com
• www.website.com/index.html

For a search engine; however, each of those addresses represent a completely different address that could potentially 
serve up different information. Google recommends establishing a canonical version of your site. Canonicalizing your 
website consolidates the “link juice” of the links within your site; in other words, if your site has a powerful page that holds 
a lot of trust, authority, etc. with search engines, itʼs preferable to focus those strengths through one specific URL rather 
than diluting it through 3 versions of the same page (when using the example above). 

We would like to establish your site as “www.frequencymanagement.com” with respect to canonicalization; this is the 
accepted and recommended standard. Your site is built on a Windows IIS web server which does not allow us to set your 
siteʼs canonicalization through standard means such as a .htaccess file uploaded via FTP. You will need to consult with 
your server technician to make the adjustment, which is usually a setting in the serverʼs web service options control 
panel (server admin level access).
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WEBSITE STRUCTURE ANALYSIS
Analysis applies to all pages within your site. This section pertains to the overall structure of your website. 

TECHNICAL ASPECTS OF YOUR WEBSITE GRADE

Overall Website Layout: The layout of your website is easy to navigate and unlikely to create visitor usability issues.

Linking Structure: The majority of your pages are within one click of the homepage.

Directory Structure: Your website appears to use a logical directory structure (e.g. images store in “images” directory).

Site Maps: Your website uses a traditional HTML sitemap and a Google XML sitemap.

Navigation Scheme: Your website uses a navigation system thatʼs laid out in a sensible, easy to understand fashion. 

Navigation Menu: Your website has a text-based menu system complimenting any Flash/JavaScript-based menus.

Custom 404 Error “Not Found” page: Your website has a custom 404 “Page Not Found” error page.

WEBSITE STRUCTURE ANALYSIS COMMENTS 

  Overall Site Layout: The front page gives off a somewhat cluttered appearance and the navigation menu system is 
fragmented. Consolidating the menu system would like yield a cleaner appearance and make it easier for visitors to locate 
sections of the website.

  Directory Structure: This is a recommendation for whoever maintains your hosting account. Organizing your 
websiteʼs hosting space not only makes it more efficient and speedy, but can also make it much easier for you to edit and 
update your siteʼs pages. A large number of images appear to be stored in the root directory of your website rather than in 
the standard “images” folder, which is present on your server. Moving these images may require the editing of image links 
throughout the site, so this would be more of a long term “housecleaning” task.

There is also large number of .lck files on your server. Generally speaking, .lck files are created by web page editors to 
prevent simultaneous editing by users and are normally removed automatically once the web editor is closed. These .lck 
files are currently scattered throughout your websiteʼs root directory and folders and many have old dates. While having 
no bearing on your siteʼs operation, these files needlessly clutter your server and take up space. We recommend cleaning 
those files out.

  Site Maps: Your website does not have a Google sitemap. We will create and submit an XML Google sitemap during 
the optimization implementation process.

  Navigation Scheme: The websiteʼs home page navigation scheme could prove confusing to visitors and should be 
considered for improvement/revision at some point. The upper navigation links not only go across the page, but they also 
go part way down the left side of the page. The links down the left side are interrupted by the “No Pb” symbol. In addition, 
there is a series of product links just inboard of the left-hand menu links. This entire collection of menus, information, and 
product links gives your home page a jumbled, disorganized appearance that can lead to confusion or even frustration for 
some of your siteʼs visitors.

With regards to the linkages and material in the left-hand menu on the home page (and a few select other pages):
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• The left-hand menu, in general, is inconsistent in its appearance throughout the site. It appears on some pages while on 
others, it disappears (on actual product pages). On pages where it disappears, the product listing menu takes its place; 
the product listing menu lacks any of FMIʼs contact information, leaving only the phone number in the upper left-hand 
corner of each page.

• The “Search” linkage, rather than just staying on the home page, would probably prove more useful to visitors if it were 
to appear on all pages. At present, itʼs usefulness and availability is lost once visitors move beyond the home page. 
Should a visitor reach an interior page directly from an external search results page, i.e. Google listing, they will not 
know that thereʼs a way to search the contents of the site directly if that landing page ends up not having what they are 
looking for. Ideally, you want to give visitors all the tools they need to easily locate information/products on your site so 
they do not feel compelled to leave.

• The “Legal | Privacy” link could be placed down in the region of the lower text-based menu, a standard location for 
most business websites and a location web users are accustomed to. It could be placed beside a website copyright 
notice, which your website currently does not have.

• The “News” link leads to a page which doesnʼt have any news, but instead to a page that instructs visitors to contact 
FMI for more information after a “business as usual” message. This is clearly not helpful for visitors who generally 
expect a list of articles mentioning important happenings within the company. The “News” link could be easily removed, 
incorporated into the “Corporate” information page, or pushed to the lower text-based links if itʼs not be actively utilized.

• The “FMI is ISO 9001:2008 Certified & Registered” piece should be moved down to the “No Pb” image and perhaps 
utilize an ISO certification image if one is available (a quick Google image search reveals a wide variety of such images 
plus a few with Eagle Registrations Inc.). The ISO certification is an important statement about your company and 
should be present on all pages in your website much in the way the “No Pb” image is.

For the sake of consistency, your left-hand menu could be reworked to be more consistent throughout the website and 
more useful for visitors. One way to do this would be to blend the product page links, ISO cert & no Pb images, and FMIʼs 
address information into one single menu thatʼs present on all pages. Technically, a menu like this could also 
accommodate all of the linkages that span the top of the site if so desired.

  Custom 404 Error “Not Found” Page: Your website does not have a customized 404 Error page configured. 404 
Errors, otherwise known as “page not found” errors, are the most common errors visitors and search engine spiders 
encounter. Providing a customized 404 page, complete with linkages back to existing portions of your website, can help 
retain visitors who may otherwise leave your site upon encountering the error. This is a Google recommendation.

Unlike Apache-based web servers, your website is hosted on a Windows based server and therefore requires the 
assistance of your server admin in the creation of a customized 404 Error page. We can create the customized 
error page; however, your server admin will need to adjust the serverʼs settings to point to it.
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PAGE HEAD TAG ANALYSIS
Analysis applies to all pages within your site. 
The code of a standard web page has an opening <HEAD> tag and a closing </HEAD> tag; this section examines some of the key 
elements generally found within those tags. These elements, with certain exceptions, are generally invisible to the general public. 

HEAD TAG COMPONENTS GRADE

DOCTYPE Tag: Every standard page of the website utilizes a DOCTYPE tag of some type. 

Externalized style formatting and JavaScript code: Pages reference external style sheets (CSS) and JavaScript files 
rather than placing all code within the HEAD tag whenever possible. 

Title Tags: Each pageʼs Title tag accurately describes the content being displayed on the page while using a keyword(s).

Meta Description Tags: Each pageʼs Meta Description tag accurately describes the material being presented on the page.

Meta Keyword Tags: Each pageʼs Meta Keywords tag is stocked with relevant keywords. 

Unnecessary Meta tags: Website pages do not use unnecessary or obsolete META tags.

Duplicate Title and/or Meta Description tags: Neither the page Title tags nor page Meta Description tags, are duplicated 
elsewhere within the site.

PAGE HEAD TAG ANALYSIS COMMENTS 

  DOCTYPE: A DOCTYPE tag was not found within the source code of some of your siteʼs pages while other pages 
included it (normally, this tag is the first thing found in an HTML document, before the <html> tag). The DOCTYPE tag is a 
required HTML element per specifications established by the W3C, the worldwide governing body that establishes HTML 
standards. The DOCTYPE tag tells internet browsers what version of HTML a specific page is based on and how the page 
should be displayed. Whether or not a DOCTYPE tag is present has no known impact on search engine indexing or 
rankings; however, the lack of a DOCTYPE tag can adversely affect how your website appears in visitorʼs browsers. 

We will install an appropriate DOCTYPE tag on pages where it is missing.

  Externalized style formatting and JavaScript code: Your webpages contain SOME style formatting and JavaScript 
code in the HEAD tag, but nothing considered serious. Placing styling information and JavaScript code within the HEAD 
section of your page not only adds to the code weight of the page, but it also presents potential indexing obstacles for 
search engine robots. The extra lines of code also pushes the pageʼs content deeper in the code. Externalizing all of this 
extra code via stylesheet and JavaScript line references greatly eases your pageʼs code bloat. Not all JavaScript can be 
externalized and still function; during the implementation process, we will determine what can be safely externalized. 
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WEBPAGE ANALYSIS
Analysis applies to all pages within your site. This section deals with an average page found on your website.

PAGE COMPONENTS GRADE

HTML / JavaScript Errors: Your website does not have any serious “show stopping” HTML / JavaScript errors present.

Session IDs: Your website currently does not use session ID tags when browsing from page to page (normally only applies 
to some database-driven websites). 

Heading Tags: Your website currently uses heading tags; i.e. H1, H2, H3, etc. to delineate key sections of the page.

Image Tags: Your websiteʼs non-structural images utilize alt tags (Internet Explorer) and title tags (Firefox & others). 

Hyperlink Title Tags: Website hyperlinks utilize title tags to let users know what that page being linked to is about.

Anchored Keywords: Your website currently includes keywords that are hyperlinked within your websiteʼs content.

Buried Content: Content on your webpages is not buried by too much underlying page code.

Page Filenames: Pages within your website have filenames that make sense with regard to the content each presents.

Page Content: Based on the content displayed, a visitor can easily grasp what the page is about. Content is generally 
focused around a key topic.

Page Links: None of the pages within your website list more than 100 hyperlinks per page. Google recommendation.

 
WEBPAGE ANALYSIS COMMENTS 

  Header Tags: The websiteʼs current utilization of Header Tags (H1, H2, H3) in its page content is inconsistent. 
Header tags are used to indicate important text, ideally keywords serving as section headers. Search engine spiders treat 
text sensibly used within Header Tags to be more important. Header tags are used on some pages in the proper way, but 
not used at all on other pages. During the implementation process, we will use Header Tags in conjunction with keywords 
where appropriate.

  Image Tags: Your website has alt tags on most images; however, they are not using Title tags. All non-structural 
images used within your website should use alt and title tags on them. These tags ensure your website will be functional 
to disabled users as well as show importance of the keywords being targeted within those tags. This is a Google 
recommendation. Not only do these tags get read by search engine spiders, but they also provide a tooltip pop-up for 
users, describing the image, when their mouse hovers over the image (alt tags for Internet Explorer and title tags for all 
others).

  Hyperlink Title Tags: All hyperlinks within your website should use title tags so that your website will be more 
functional to disabled users, as well as show the search engines and other visitors what page each link refers to on your 
website. These are normally evident when a user hovers their mouse over a hyperlink on the page; a small tool tip box 
should pop-up, describing where the link goes and using keywords wherever possible (this is not to be confused with the 
standard URL status bar found at the bottom of most browsers). At present, your website does not appear to employ 
hyperlink title tags at all.
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