Project Proposal on Agricultural
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e Project Title
e Name of the Organization
e Submission Date and Contact Details

Executive Summary

e Overview of the cooperative project, objectives, and benefits.
e Highlight of target beneficiaries and project duration.

Introduction

e Background on agricultural cooperatives and their role in community
development.
e Overview of the project’s purpose to strengthen cooperatives.

Problem Statement

e Specific challenges faced by cooperatives (e.g., limited resources, poor
management).
e Supporting data or reports.

Project Objectives

e Enhance productivity and market access through cooperatives.
e Improve management skills and financial literacy among members.

Project Scope

e Number of cooperatives, geographic coverage, and areas of focus
(cropsl/livestock).
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Implementation Approach

e Cooperative training in governance, finance, and market access.
e Resource provision (seeds, inputs, equipment) for cooperatives.

Budget and Funding Requirements

e Cost analysis for training, inputs, infrastructure, and resource mobilization.
e Sources of funds and gaps to be addressed.

Implementation Plan

e Details of activities like cooperative registration, training, production, and
marketing.
e (Clear timelines with milestones.

Expected Outcomes

e Strengthened cooperatives, better productivity, and increased income for
members.

Monitoring and Evaluation

e Tools to track cooperative performance and member satisfaction.
e Regular reports and feedback systems.

Sustainability Plan
e Focus on self-reliance and efficient management of cooperatives.
Conclusion

e Summarize the impact of the cooperative project on the agricultural sector.
e Emphasize its role in achieving community development.

Annexes

e | egal documents, training materials, cooperative models, etc.
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