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Executive Summary

The purpose of this document is to provide an integrated schedule comprised of milestones,
summary activities and detailed activities for the Peterhead Carbon Capture and Storage (PCCS)
project.
This deliverable has been broken down into 2 main sections:

1) FEED Schedule

Including a narrative describing the FEED schedule at a level of complexity sufficient for an
overview of the ‘as delivered’ FEED including:

e Any changes in FEED Programme execution strategy, critical path and key risks;

e Any significant changes to the schedule and its impact on the overall FEED schedule;
and

e The ‘as delivered’ FEED schedule identifying pre-FEED intent and the actual FEED
schedule as completed.

At time of writing (November 2015) the FEED phase of the project has not yet been
completed so the FEED schedule and narrative assumes that the few remaining activities
would have been completed as planned.

2) Project Schedule (Execute or Project Contract Phase)

The project schedule provides an overview of the Bidder's Project, pre cancellation of the
Competition by the UK Government identifying the key milestones and activities.

This document covers the entire Bidder's Project life cycle starting with the intended Shell
project sanction activity (FID — Final Investment Decision — 14" December 2015). Then the
following key phases are detailed: engineering, procurement, construction and commissioning.
The schedule beyond Declare Clean Energy is indicative only — but runs through to
Decommissioning of the CCS facilities.

The Project schedule has been developed using the latest available information from multiple input
sources. The majority of the schedule scope comprising of four main elements will be executed
through Engineering, Procurement and Construction (EPC) contracts as detailed below:

e (Carbon Capture, Conditioning and Compression Plant.
e Power Station Modifications.

e Landfall, pipeline and subsea.

e Goldeneye Topsides Modifications

Her Majesty’s Government (HMG) Autumn Statement and Statement to Markets on 25 November
2015 regarding the Carbon Capture and Storage Competition confirmed that the £1 billion ring-
fenced capital budget for the Carbon Capture and Storage Competition was no longer available. This
meant that the Competition could not proceed on the basis previously set out. In accordance with
the agreements with DECC, the Peterhead FEED was completed as planned in December 2015. The
Government and Shell are committed to sharing the knowledge from UK CCS projects, and this Key
Knowledge Deliverable represents the evolution and achievement of learning throughout the
Peterhead FEED and Shell’s intentions for the detailed design, construction and operating phases of
the project at the time of HMG’s Statement to Markets.
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After the announcement the tender and schedule development activities were stopped and this
schedule represents the stage of development for each scope at the time of the announcement. The
Landfall, pipeline and subsea and Goldeneye Topsides Modifications tender and schedule
development activities were completed. A near final schedule is provided for the CCCC Plant. An
indicative schedule for the Power Plant scope is presented that would have required further
refinement if the project was progressing.
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1. Introduction

1.1. Project Introduction

The Peterhead CCS Project aims to capture around one million tonnes of CO, per annum, over a
period of up to 15 years, from an existing combined cycle gas turbine (CCGT) located at SSE’s
Peterhead Power Station in Aberdeenshire, Scotland. This would be the wotld’s first commercial-
scale demonstration of CO, capture, transport and offshore geological storage from a (post
combustion) gas-fired power station.

As the Goldeneye gas-condensate field has ceased production, the production facility will be modified
to allow the injection of dense phase CO, captured from the post-combustion gases of Peterhead
Power Station into the depleted Goldeneye reservoir.

The CO, will be captured from the flue gas produced by one of the gas turbines at Peterhead Power
Station (GT13) using amine-based technology provided by Cansolv Technology Inc (a wholly-owned
subsidiary of Shell). After capture the CO, will be routed to a compression facility, where it will be
compressed, cooled and conditioned for water and oxygen removal to meet suitable transportation
and storage specifications. The resulting dense phase CO, stream will be transported direct offshore
to the wellhead platform via a new offshore pipeline which will tie in subsea to the existing
Goldeneye pipeline.

Once at the platform the CO, will be injected into the Goldeneye CO, Store (a depleted hydrocarbon
gas reservoir), more than 2 km under the seabed of the North Sea. The project layout is depicted in
Figure 1-1 below:

Goldeneye
| Platform

St Fergus  §

Terminal

Peterhead
Power Station

Figure 1-1: Project Location
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2. FEED Schedule

The FEED schedule was developed in eatly 2014 and was included in the DECC/Shell FEED
agreement. The schedule was baselined (shown by a thin bar under the thicker actual/forecast bar in
the Level 3 schedule) and activities were added as the FEED phase developed as required for clarity.

2.1. FEED schedule structure

The project was split into the following main areas:

e Milestones.

e Lvents.

e DECC Deep Dive Reviews.
e SSE Key Events (to FID).
e KKD Preparation & Issue.

e PMO (Project Management Organisation) activities (including onshore technical assurance
activities and preparation and finalisation of DECC deliverables).

e Project Management activities — the main group of Shell activities and deliverables supporting
the project broken down into disciplines/functions.

e Commercial — Shell commercial team activities including the various project agreements.

e Onshore — including Shell onshore HSSE activities as well as a summarised version of the
onshore FEED contractor (3" Party - Technip) Level 3 schedule broken down into Power
Plant and Capture and Compression Plant and then by discipline below that.

e Subsurface and Wells — Shell team activities broken down into Subsurface and Wells.

e Methanol from St. Fergus — Shell Design Office activities.

e Offshore Platform — Shell Design office activities for the Goldeneye Topsides Modifications.

e Subsea — the Pipeline and Subsea scope (including the HDD and landfall) broken down into
Shell activities and Deliverables produced by the Subsea FEED contractor (WG Kenny).

2.2. FEED Key Milestones

e The Effective date of the DECC/Shell FEED agreement was 24" February 2014.
e Shell FID (Final Investment Decision) was targeted as 14" December 2015.

2.3. FEED timeline/Critical path

The overall project critical path ran through the completion of theOnshore FEED (end Q4 2014/
early Q1 2015), FEED verification by onshore tenderers completed in Q1 2015, onshore tender and
tender evaluation cycle (Q2/3 2015) and Shell and SSE internal Governance(Q4 2015) before Shell
and SSE FID targeted for December 2015.

The subsea and the Goldeneye Platform Modifications FEEDs were not on the critical path and were
scheduled to start in Q2 2014 and to be completed in early 2015 before a similar tender process in
Q1/2/3 2015 and feeding into the Shell internal Governance process in Q4 2015.

The commercial workstream — covering the various project agreements was scheduled to continue for
the duration of the FEED phase.
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2.4. FEED schedule changes

The FEED schedule as incorporated in the DECC/Shell FEED agreement formed the target against
which the Project Team worked. As is common with most schedules there was (sometimes
significant) movement in the actual dates achieved as the project developed. Despite these
movements of certain activities the Project was at time of writing (November 2015) on track to meet
the planned Shell FID date of 14" December 2015 and to submit an updated bid to DECC (ISBU)
by 21" December 2015.

The most significant changes to the FEED schedule were as follows:

1)

2)

3)

BOQO/Contracting strategy

Various contracting strategy models were considered during FEED for implementation
during Execute phase. One such option was the Build-Own-Operate (BOO) model. BOO is
a form of project financing where the Contractor is responsible for the design, construction
and operation of a facility — enabling the Contractor to recover its investment and operating
and maintenance expenses directly from the project. Considerable more risk is apportioned to
the BOO contractor compared to a normal EPC contracting strategy. In a BOO arrangement,
overall ownership remains with the project company which gets the benefit of any residual
value in the project. A BOO scheme typically involves large amounts of finance and a long
payback period. Shell approached the market to determine if there might be interest in a
BOO development approach. However, none of the tender responses received was
sufficiently competitive for this contracting strategy to be selected.

In early discussions with potential BOO Contractors it became clear that to maximise
possible cost saving opportunities the BOO contractor would prefer to carry out the
Goldeneye Platform Modifications FEED and the Subsea FEED themselves. Initial analysis
of the FEED schedule indicated that it would be possible to defer the start of both the above
FEEDs until tenders could be received and a decision taken on the BOO strategy without
impacting the overall FEED schedule As a result both FEEDs were deferred pending the
results of the BOO tender exercise. After the decision not to go for BOO the Goldeneye
Platform Modifications FEED started in July 2014 (original target was April 2014) and was
completed in Q1 2015 in sufficient time for the tender cycle. The Subsea FEED started in
August 2014 (original target May 2014) and was completed in early Q2 2015 — again in time
for the tender cycle — although slightly later than planned.

HDD Pilot Hole

At the start of FEED, Horizontal Directional Drilling (HDD) was the preferred landfall
method for the offshore pipeline to minimise environmental impacts. However, an open-cut
trench alternative was also considered in parallel since the preferred HDD solution was not
proven. In order to confirm the decision in FEED, it was decided in Q1 2015 to drill a pilot
hole to determine the viability of the HDD solution. The pilot hole activities were added in to
the schedule at the end of Q4 2014 and the work was carried out in Q2 2015 with the results
being fed into the Subsea tender exercise. The subsea tender cycle ended up being longer than

initially planned but as this was not on the critical path there was little impact on the overall
schedule.

Methanol from St Fergus
The pre-FEED design premise was that the CCS project would be wholly supported and
operated from Peterhead - requiring a new 20 km 4” methanol line to be laid in parallel with
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4)

5)

the new CO, pipeline as well as drilling of a second HDD hole at considerable expense. This
solution was reviewed in FEED and as a result of the identified opportunity for a significant
CAPEX saving and is also safer, the decision was taken to convert the existing MEG line and
storage facilities at St Fergus and convert them to methanol service for PCCS. This work was
added into the schedule in Q4 2014 — with no impact on the overall schedule.

Onshore Tender Process (Shell and SSE)

Both the Shell EPC tender for the Capture and Compression Plant and the SSE tender for
the Power Plant were issued 1-2 weeks later than planned (in April 2015). In the course of the
tender return period tenderers for both contracts requested bid extensions (which were
granted) to be able to submit a more complete bid. Once all tenders had been received and
evaluated the bid conditioning process was similarly extended to try to improve the tender
and to achieve maximum cost certainty. This led to the contractor selection activity extending
into November. In order to minimise the impact on the critical path activities the project
worked with preliminary data which was then supplemented with final data in the preparation

of the documentation required for Shell and SSE internal governance activities including FID
and for the DECC deliverables and Project Contract.

Carbon Storage Permit Application

The Carbon Storage Permit Application was submitted much later than planned to EU on the
24™ August 2015 (it was originally planned to be in March 2015). This was due to a delay in
agreeing the terms of the financial security. As a result the approval of the Carbon Storage
Permit would not have arrived in time for Shell FID or for the ISBU in December 2015.

2.5. As delivered FEED schedule
See Appendix 1 — FEED Phase Level 3 schedule
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3. Project Schedule

The schedule has been based on the most up to date information available. Where possible the
schedules developed by the selected contractors for each element of the work have been utilised to
ensure that the schedule is reflective of the execution strategy employed by each contractor and that
the overall project execution strategy is retained in line with the Project Execution Plan (PEP) and
Project Execution Strategy (PES) documents.

In order to avoid an excessive number of activities and to aid schedule clarity each contractor’s
schedule has been summarised in a way that retains the logic and durations for the key elements of
the work. Key interfaces between each element of the project have been identified and reflected
within the schedule to ensure that the correct drivers are in place to provide clarity to the overall
project logic and to identify critical and near critical paths.

3.1. Schedule Structure

The project has been split into five main areas referred to as “Chain Links”. These are reflected at the
highest level within the schedule and comprise of the following scopes:

e End to End — this covers the activities that span the full duration of the project and generally
aren’t specific to any of the other ‘Chain Link’ categories. These include overall project
milestones, Project Control and Assurance Plan (PCAP) deliverables, DECC’s quarterly
payment milestones and owners activities etc.

e Power Plant — The power plant is owned and operated by SSE and as such they will be
responsible for the execution of the brownfield scope associated with the Peterhead power
plant modifications necessary to support the project.

e Capture and Compression Plant — Shell’s onshore EPC contractor scope covering the design,
procurement, fabrication and installation of the plant required to support the capture and
compression of the CO, from the power station.

e Offshore Pipeline System — this covers the activities associated with the design, procurement
and installation of the Pipeline and Subsea equipment including the HDD and landfall scopes.
The scope for the supply of Methanol from St. Fergus is also covered under this chain link.

e Storage Facility — the Goldeneye Topsides Modifications EPC contractor’s scope covering the
removal and installation of the new topsides facilities required to support CO, injection. In
addition the Well work over scope and the Subsurface Surveying and Monitoring,
Measurement and Verification (MMYV) is also covered under this chain link.

The basis for the development of each chain link has been identified below.

3.2. End to End

This section of the schedule comprises the elements that do not generally sit within any one particular
area or contract. It covers the owners team related activities such as project management and
assurance activities etc. which have been developed into Cost, Time and Resource (CTR) catalogues.

This section also contains the main milestones, PCAP deliverables, Permit requirements, Key
Knowledge Deliverables for the execute phase only, the DECC Design Assurance Deliverables and
the DECC quarterly payment period construction milestones.

Where available the milestones dates are driven from logic links to specific activities within the
schedule.
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3.3. Power Plant

The section of the schedule for the Power Plant has been developed in conjunction with SSE.
Further refinement will be required following receipt of an agreed level 3 schedule from SSE’s
selected contractor(s). The schedule has been summarised as per the process outlined under section
3.1 above.

The schedule has been split into the main phases of Engineering, Procurement, Subcontracts,
Construction and Pre-Commissioning/Commissioning with the key outputs and inputs for each
phase reflected in the logic to ensure that the progress and, more importantly the delivery, of key
deliverables can be monitored and the impact of any delay accurately assessed.

The work at site will be carried out under the Construction (Design & Management) regulations
(CDM) that dictate that each area of the site must be segregated where possible and under the control
of a single contractor. The fencing off of the site and the main site access milestones are driven from
the defined scope under the Power Plant section of the schedule.

3.4. Capture and Compression Plant

The schedule has been split as per the scope identified in section 3.1. The construction phase has
been spilt into the areas of the site (see Table 3-1 below) in order to provide clarity as to what scope
is being carried out in each area of the greenfield site and when each scope is being executed.

The work at site will be carried out under the Construction (Design & Management) regulations
(CDM) that dictate that each area of the site must be segregated where possible and under the control
of a single contractor. The fencing off of the site and the main site access milestones are driven from
the defined scope under the Power Plant section of the schedule.

Below is a list of the areas of the plant:

Table 3-1: Area Numbers / Description

01 CO, Absorber & Direct Contact Cooler
02 Amine Regeneration
03 Flue Gas Ducting
04 Sea Water Cooling Supply
05 Interconnecting Racks
06 CO, Compression
07 Cooling Water Return
08 Auxiliary Boiler House
09 Electrical Sub Station
10 Control Room & Amine / Caustic Storage
11 Steam Turbine
12 SCR & Ammonia Storage
13 Waste Water Treatment
14 HV Feeder Cables
Doc. no.: PCCS-00-PTD-FA-6044-00001, Project Schedule Revision: K03
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3.5. Offshore Pipeline System

This section of the schedule comprises the activities associated with the installation of the new
20" [508 mm)] pipeline from the landfall at the Peterhead power station through to the identified tie-
in point in the existing 20" pipeline that runs from the Goldeneye platform to St. Fergus. This section
also covers the other subsea scope associated with the project including the design, manufacture and
installation of a replacement SSIV package and the associated controls equipment.

The detail in the schedule has been developed from the schedule supplied by the selected contractor
during the tendering phase. The Landfall scope is based on the option of Horizontal Directional
Drilling (HDD) with the pipeline being pull in from a pipelay vessel situated offshore. This negates
the impact to other onshore scope of having the 20" pipeline strung across the site which was
previously the base case option.

To prove the concept of HDD an initial pilot hole has been successfully drilled during the FEED
Phase. To further mitigate the potential of issues with HDD the completion of the HDD scope has
been scheduled in early 2017 allowing sufficient time to revert to an ‘open cut’ option should
problems arise without directly impacting the overall schedule.

Included within the Offshore Pipeline System is the scope for the modifications of the existing glycol
facilities at St Fergus to allow for the provision of methanol to the Goldeneye platform via the
existing 4-inch pipeline. Methanol is required for CO, injection well start-ups. The activities in this
section are based on information developed during the FEED.

The activities in this section of the schedule have been resource loaded as per the contactors schedule
for onshore engineering and project management activities

3.6. Storage Facility

The storage facility chain link covers the scope associated with Goldeneye platform modification to
allow the topsides to handle the CO, exported from the Capture and Compression Plant. This chain
link also includes the well work overs required to ensure that the wells are suitable for CO, injection
and the subsurface requirements including the Measurement, Monitoring and Verification (MMYV) of
the storage facility.

3.6.1.Goldeneye Topsides Modifications

The Goldeneye Topsides Modifications scope covers the activities required to allow the Goldeneye
platform to be able to handle the CO, exported from the Capture and Compression Plant.

The Goldeneye platform is a Normally Unmanned Installation (NUI) and as such has limited capacity
for supporting personnel over an extended period of time. A walk to work (W2W) vessel will be
contracted to support the planned offshore campaigns which are the destruct campaign in 2017 to
remove the existing redundant facilities and the construct campaign in 2018 to install the new
facilities to support the injection of CO,.

The information contained within this section is based on a summary of the schedule submitted by
the selected contractor during the tendering process. This part of the schedule has been resource
loaded at the activity level to reflect the resource requirements identified in the contractors schedule.

3.6.2. Wells

To allow CO, to be injected directly into the depleted reservoir there is the requirement to
recomplete four of the existing five wells to be capable of handling CO, with the fifth well being
abandoned. Due to the water depth at the Goldeneye platform the well work overs and abandonment
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can only be executed using a ‘Deep water’ Jack-up rig, as there are a limited number of these rigs
available early engagement to secure a suitable rig is required.

In order to support CO, injection the Sub Surface Safety Valves (SSSV’s) and Trees will need to be
replaced with designs capable of meeting low temperature that potentially could be encountered.
These items will be long lead as they are currently not available on the open market and will need to
be specifically designed to match the service requirements.

3.6.3.Subsurface

This section of the schedule outlines the Subsurface activities required to support the injection of
CO, throughout the life of the project. There is a requirement to update the subsurface models
following a new ‘baseline’ 3D seismic survey.

Along with the new subsurface model there is also the requirement, as part of the storage permit, to
provide significant quantities of monitoring data to demonstrate conformance and compliance in line
with the conditions of the storage permit.

The schedule reflects at a high level the activities required to support the scopes identified above.

3.7. Commissioning

There is no specific section of the schedule for Commissioning. The activities associated with the
commissioning of each of the chain link areas have been captured under that associated chain link
section of the schedule with the integrated commissioning being captured under the End to End
chain link.

The commissioning activities were defined during a number of commissioning workshops and the
plan reflects the Work Execution Flow Scheme (WFES) developed as output from those workshops.
The WES defines the commissioning activities and the logic between each activity and the interfaces
with the construction schedule.

Further refinement of the commissioning schedule will take place once more detailed information on
the construction schedule particularly for the Power Plant and the Capture and Compression Plant is
available from both/all the selected onshore contractors.

4. Key Schedule Assumptions

4.1. Endto End

The deterministic/ target schedule is based on a start date of the 1% July 2016 which is dtiven by the
DECC/EC review and approval activities and subsequent contract award. This date assumes a six
month review and approval period of the bid package submitted in December 2015 and is broadly in
line with advice given by DECC. If this date is later than 1% July 2016, then the entire schedule will
move on a day for day basis.
To accelerate the schedule and mitigate risk it has been decided to pre-invest in certain areas primarily
to allow the onshore EPC contractor to gain access to site as eatly as possible but also to ensure that
engineering, to allow placement of critical long lead items (see section 6 below), is executed as early as
possible.
The main areas of pre-investment are as follows:

e The design and procurement of the replacement Auxiliary boilers and associated scopes to

allow earlier demolition of the existing Auxiliary boilers and the clearing of Area 1 (Absorber
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Tower and Direct Contact Cooler). A Pre-Investment start date of 18™ January 2016 has been
assumed for this scope.

Shell Onshore EPC Contractor Scope — Eatly process engineering and development of data
sheets to allow for eatly procurement of long lead items. A Pre-Investment start date of 21%
March 2016 has been assumed for this scope.

4.2. Power Plant

The Power Plant schedule is based on the execution schedule developed as part of FEED. The logic
and activity durations have been reworked in conjunction with SSE execution / construction experts
to develop a more realistic schedule reflective of the latest assessment of the scope.

The following assumptions have been made and these would be subject to modification once final
agreements with selected contractors had been made:

Pre-investment is required in early 2016 for the Auxiliary Boilers and associated scope.

Early mobilisation of Demolition sub-contractor to undertake engineering to allow the
demolition scope to commence on site as eatly as possible.

Sufficient pre-qualification work will be done to allow each subcontract to be awarded within
a two week period.

The planned plant outages have been as identified in the schedule, see Table 4-1.

The shutdown scope for the Gas Turbine (GT13) will take place in station outage 4.

Table 4-1: Power Station Outages

2016 Station Outage 1 29-Sep-16 06-Oct-16
2017 Station Outage 2 14-May-17  27-Jun-17
2017 Station Outage 3 26-Sep-17 03-Oct-17
2018 Station Outage 4 30-Sep-18  07-Oct-18
2019 Station Outage 5 26-Apr-19 09-Jun-19

4.3. Capture and Compression Plant

The Capture and Compression Plant schedule is developed as part of the FEED. The scope and logic
have been revised to incorporate amendments identified in the latest tender submissions and updated
to reflect the latest understanding of the project scope.

The following key assumptions have been made:

e Initial site handover from SSE to execute enabling works is 8" August 2016.

e No significant site work until completion of the modifications to the A90 road.
e Tull access to site (all areas) for the Onshore EPC contractor is 17" May 2017.
e Minimum disruption to work site due to the HDD scope.

e Cooling Water Return line executed by the Onshore EPC contractor (previously SSE
scope) leading to less site disruption.
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PETERHEAD CCS PROJECT Key Schedule Assumptions

Manning levels will align with the information provided by the tenderers which indicates a

peak manning level of circa. 600 men with an average of circa. 450.

Work, where required, can be executed concurrently in the various main areas of the site
Le. Areas 6 & 13, Areas 1,2, 3 & 5, etc. (see Table 3-1).

The bulk of the construction work will be in 2018 and the main completion milestones
including Mechanical Completion are in 2019.

4.4. Offshore Pipeline System

The schedule is based on the schedule submitted by the selected contractor during the tendering

phase. The contractors schedule has been summarised at a level that retains the logic and durations of

the detailed schedule supplied. The key assumptions are as follows:

e Contract will be awarded post DECC contract award and design/procurement work will

commence immediately.

e The initial Landfall work based on HDD in 2017 will be successful and the option for open

cut pipeline near shore pipeline installation will not be required.

e No additional allowances have been made above that normally allowed for weather

disruption.

e Company will free issue line pipe and this will be supplied within the required timeframe to

support the schedule.

e All the required vessels will be available when required to meet the 2018 pipe lay and subsea

schedule.

4.5. Storage Facility

4.5.1.Goldeneye Topsides Modifications

The schedule is based on the schedule submitted by the selected contractor during the tendering
phase. The contractors schedule has been summarised at a level that retains the logic and durations of
the detailed schedule supplied. The key assumptions are as follows:

Contract will be awarded post DECC contract award and design/survey/procurement
work will commence immediately.

Offshore work will be executed during two campaign windows. The Destruct campaign
commencing on the 1* May 2017 and the Construction Campaign commencing on the 1"
May 2018.

Personnel on board (POB) the Goldeneye Platform is limited to an all up total of 24 with
18 allocated to the Goldeneye Topsides Modifications EPC contractor.

A Walk to Work vessel is available to support the 2017 and 2018 campaigns.

No abnormal weather disruption is included for above the normal 15% waiting on
weather time.

There will be minimum disruption due to the requirement to execute non-project, asset
related scope.
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@ PETERHEAD CCS PROJECT Key Schedule Assumptions

e Long lead items (stainless steel valves / pipework) will be available in time for the 2018

construction campaign.

4.5.2. Wells

The wells scope shown in the schedule is based on summarised information from the most likely
durations which underpin the detailed Wells estimate and schedule model. Further detail will be
available upon award of the main rig tender in 2016.

The main assumptions identified to date are as follows:
e The development and supply of low temperature compatible equipment (SSSV’s, Wellheads,
Trees) can be done within a timeframe that supports the offshore work over campaign.
e A suitable drilling rig will be available. Early engagement with the market will be undertaken
in 2016 to ensure that a suitable rig is available.

e The 2018 Goldeneye Modifications construction campaign will be sufficiently complete to
allow the rig to skid in late September /early October.

e Rig will be able to be skidded (3 day weather window) in late September /eatly Octobert.
e No excessive disruption to well work over campaign due to working over the winter period.

4.5.3.Subsurface
The subsurface and monitoring, measurement and verification scope is included in the schedule.
The main assumptions identified to date are as follows:

e Development of the required technologies will be able to be completed within the required
timeframe to support sufficient offshore monitoring before first injection.

e Suitable weather windows are available during a time whete there are no other vessel / drilling
activities to allow the seismic surveys to be carried out.

4.6. Commissioning

The commissioning activities associated with each Chain Link are identified in the schedule under
each Chain Link node. General commissioning activities primarily associated with the overall
commissioning of the combined Chain Links are covered in a specific Commissioning node.

A detailed planning exercise was undertaken to define the commissioning activities and the logic links
between those activities. This logic has been incorporated into the schedule.

4.7. Long Lead Items

The critical long lead items currently identified on the project are listed in the table below. A more
detailed table of all procurement items is attached in Appendix 3.

The majority of the procurement durations under these sections are based on enquiry quotes received
as part of the development of the execution estimate and schedule carried out.
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PETERHEAD CCS PROJECT Schedule Development Criteria

Table 4-2: Critical / key long lead items

Award, Manufacture & Deliver - Steam Turbine Generator 30-Aug-16  02-Jan-19
Award, Manufacture & Deliver - Cooling Water Booster Pumps (HP) 274d  25-Oct-16  20-Nov-
17
Award, Manufacture & Deliver - Shell & Tube Heat Exchangers 259d  18-Oct-16  23-Oct-17
Award, Manufacture & Deliver - Instrument Air Compressor & Air Dryer 334d  08-Nov-  07-Mar-18
16

Award, Manufacture & Deliver - In-Line Instruments 261d  08-Feb-17  07-Feb-18

Award, Manufacture & Deliver - API 610 Pumps 387d  25-Jul-16  02-Feb-18
Award, Manufacture & Deliver - Booster Fans 339d 08-Aug-16  01-Dec-17
Award, Manufacture & Deliver - CO; Compressor Package 410d  16-Aug-16  29-Mar-18
Award, Manufacture & Deliver - Column Internals (Packing & Trays) 452d  01-Aug-16 11-May-18
(C2001/2 &C2201/2/3)

Award, Engineering, Manufacture & Deliver - Flue Gas Ducting (Initial 358d 18-Oct-16  20-Mar-18
Delivery)

Award, Design, Procure, Manufacture & Deliver - Waste Water Treatment (  300d 22-Aug-16  23-Oct-17
to Initial Delivery)

Award, Manufacture and Deliver - SSIV Package 506d  01-Sep-16  19-Jan-18

Award, Manufacture and Deliver — SSSV 808d  05-Jul-16  20-Sep-18

Subsutface & MMYV - Engineering / Design / Manufacture Subsurface CO2,  400d  04-Jul-16  12-Jan-18
Monitoring Equip.

5. Schedule Development Criteria

5.1. General

The detailed integrated execution schedule has been developed in line with Shell internal procedures
and processes. The detail within the schedule is based on the best available information and where
possible utilised the schedules provided by the selected tenderer for the execution of the scope.

Standard planning practice has been followed in the development of the schedule in Primavera P6
with the minimum use of constraints and the maximum use of logic to drive the schedule. Durations
for the activities have been obtained from the contractors schedule and reviewed for validity using
the experience of internal and external resources.

Where detailed contractor schedules were available these have been summarised up in a manner that
retains the logic drivers and schedule integrity as developed by the contractor. The number of
activities have been minimised as far as possible to provide a clearer overview of the individual and
overall project scopes.

5.2. Calendars

The number of calendars utilised in the development of the schedule has been kept to a minimum.

The following project specific calendars have been allocated to the activities and milestones in the
schedule:
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@ PETERHEAD CCS PROJECT Schedule Development Criteria

¢ Onshore 5d x 8h with holidays - Onshore engineering and construction based activities
and milestones.

e General 7d x 24h no holidays - Activities and any milestones linked to activities that require
24 hour working.

e Onshore 5d x 8h no holidays - onshore activities and associated milestones that will not be
impacted by holidays.

¢ Goldeneye Offshore (No Accommodation Vessel) - Offshore work related to the
Goldeneye platform when there is no Walk to Work vessel available. E.g. Walk to Work
vessel landing platforms in preparation for arrival of Walk to Work Vessel.

¢ Goldeneye Offshore (W2W-Days/Nights) - Offshore work on the Goldeneye platform
supported by the Walk to Work vessel.

5.3. Float

The critical / near critical paths are defined under section 6 and relate to the onshore scopes of work.
The other (offshore) areas of the schedule have a significant amount of float as most are due to be
completed in 2018 whereas the onshore scope will be complete in 2019.

5.4. Activity Codes

There are no codes defined or used at the moment in the schedule at its current state of development.
It is anticipated that there will be a certain amount of coding required to support schedule analysis,
schedule grouping and interfacing etc. but the intent is to keep coding to a minimum.

5.5. Resources

The schedule has been resource loaded at the activity level for those sections where the data is
available. Further development will continue in this area as better defined resourcing information
becomes available.

The Goldeneye Topside Modifications schedule has been resource loaded based on the summarised
data supplied by the selected contractor during the tendering process. The resources for the destruct
phase and the construct phase currently sit within the allowable POB constraints of the Goldeneye
platform. The POB is constrained by the lifeboat capacity which is limited to 24.

Although not of primary importance the Landfall, Pipeline and Subsea engineering and project
management sections have been resource loaded based on the summarised data supplied by the
selected contractor.

A review of the supplied data from the various tenders submitted as part of the selection process
suggests that peak workforce capacity for the Capture and Compression Plant will be circa 600 with
an average workforce of circa 450.

5.6. Interfaces

The interfaces required to support the project schedule have been identified and are logic linked to
the appropriate activities in the schedule to ensure that the impact of each interface is propetly
identified.
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PETERHEAD CCS PROJECT Key Milestones / Dates

6. Key Milestones / Dates

The table below details the major key interface and milestone dates for the project:

Table 6-1: Key Interfaces / Milestones

Pre-Investment Agreement (SSE Aux. Boiler Scope) 18-Jan-16

Pre-Investment Agreement (Capture Plant / Wells Eatly Engineering) 21-Mar-16

Contract Award — DECC 01-Jul-16

Site Handover 1 - (CCS / Compression (SSE to Shell) - Enabling Works 08-Aug-16

Site Handover 2 — Demolition Area (SSE to Shell) 17-May-17

Power Plant HAZOP 10-Jan-17 07-Feb-17

Power Plant MC1 03-Apr-19

Carbon Capture and Compression HAZOP 14-Feb-17 21-Mar-17

Carbon Capture Plant — MC1 15-Apr-19

Goldeneye Topsides Modifications - Walk to Work Vessel on Site (Commence 01-May-18

Construction)

Goldeneye Topsides Modifications — Construction Complete 01-Oct-18

Well Work over — Rig Mobilisation 10-Oct-18

Well Work over — Complete 27-Mar-19

Commence Subsea Pipeline and associated scope installation 01-May-18

Complete Subsea Pipeline and associated scope installation 15-Dec-18

Subsea Pipeline and Equipment Installation Complete (including Pre-Comm) 15-Dec-18

Install & Pre-Comm - Pre-Commissioning of Pipeline System (PLR onshore to GE ~ 23-Nov-18 15-Dec-18

PLR)

Capture Plant RFSU 07-Nov-
19

1st Injection 04-Dec-19

Declare Clean Energy 05-Mar-20

Note that all dates shown are deterministic dates — see section 8 for output from the Schedule Risk
Analysis.

The deterministic schedule is a network of tasks (representing the whole project) connected to each
other with dependencies that describe the work to be performed, that work's duration and the
planned start and finished date of the work and the project. Each task has a single planned duration
and a predecessor and successor - i.e. the duration of each task is not variable. The longest path
through the network is the critical path.

The possibility of variance to any task duration due to uncertain performance or of a risk or
opportunity occuring is not incorporated in the deterministic schedule.

7. Benchmarking

There have been a number of benchmarking exercises carried out during the development of the
execution schedule. Most recently, an overall external benchmarking exercise has been carried out by
Independent Project Analysis (IPA) in September/October 2015 (just ptior to the Shell Quantitative
Schedule Risk Analysis).The IPA benchmarking found that the Execution Duration (deterministic)
schedule was slightly aggressive (quicker than industry average) and the Start-Up Duration longer
than industry average.
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@ PETERHEAD CCS PROJECT Critical and Sub Critical Paths

Comparisons have been undertaken against each of the information provided by the various
contractors during the various tendering phases to ensure that there is a degree of commonality in the
durations used primarily for the procurement and installation activities.

The schedule has been reviewed by the relevant experienced project personnel and where anomalies

with durations have been identified then action has been taken to ensure that the most realistic

duration has been incorporated into the schedule.

8.

Critical and Sub Critical Paths

The main critical path for the project follows the sequence detailed below and starts following
approval to commence with the Pre-Investment scope:

Initial engineering to allow placement of the order for the Auxiliary Boilers (Power Plant).
Initial engineering to allow placement of a subcontract for the demolition scope (Power
Plant).

Demolition of the Southern Blower / Dust Collection and Ducts (Power Plant).

Installation Foundations for the Auxiliary Boilers (Power Plant).

Installation of Auxiliary Boilers and associated pipework (Power Plant).

Pipework removal from within the old Boiler House (Power Plant).

Demolition of the Auxiliary Boiler House (Power Plant).

Site handover to the Capture and Compression Plant EPC contractor (Power Plant).
Engineering to support Site Enabling scopes and procurement of long lead items (Capture
and Compression).

Procurement of critical long lead items, API 610 Pumps, CO, Compressor, Major Steel Work
and Bulk Pipework (Capture and Compression).

Site preparation work for Areas 1, 3 & 5 (Capture and Compression).

Area 1 and Area 2 construction scope (Capture and Compression).

CO, Compression (Area 6) construction scope (Capture and Compression).

Area 13, Waste Water Treatment construction scope (Capture and Compression).
Commissioning — Vatious areas through to RFSU, Start-up and 1% injection.

In additional to the main critical path there are a number of sub critical paths that have very limited

float:

Sub-Critical Path 1

DECC Contract Award.

Engineering, Data Sheet and requisition development for the new Steam Turbine (Power
Plant).

Procurement, manufacture and delivery of the Steam Turbine (Power Plant).

Install and hook-up of the Steam Turbine (Power Plant).

Pre-Commissioning and commissioning of the Steam Turbine and associated systems (Power
Plant).

Commissioning — Vatious areas through to RFSU, Start-up and 1% injection.

Sub-Critical Path 2

Approval to commence with Pre-Investment engineering (Capture and Compression).
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@ PETERHEAD CCS PROJECT (Quantitative) Schedule Risk Analysis

e Initial engineering development and Scope of Work / tequisition preparation for the Waste
Water Treatment Plant (Capture and Compression).

e Award, design, procure, manufacture and initial deliver for the Waste Water Treatment plant.
(Capture and Compression).

e Installation and Pre-Commissioning / Commissioning of the Waste Water Treatment plant.
(Capture and Compression).

e Integrated commissioning — Various areas through to RFSU, Start-up and 1" injection.

Sub-Critical Path 3

e Approval to commence with Pre-Investment engineering (Capture and Compression).

e Initial engineering development, Data Sheet preparation and requisition for CO, Compressor
Package (Capture and Compression).

e Contract award, manufacture and delivery of the CO, Compressor Package (Capture and
Compression).

e Installation of the CO, Compressor Package, associated equipment and utilities (Capture and
Compression).

e Integrated commissioning — Various ateas through to RFSU, Start-up and 1% injection.

The critical and sub-critical paths detailed above represent the main areas of criticality within the
schedule although it should be noted that there are a significant number of other activities that have a
limited amount of float and will need to be closely monitored throughout the project development to
ensure that they do not impact on the overall schedule.

9. (Quantitative) Schedule Risk Analysis

To support the schedule risk analysis a logic linked summary schedule of the deterministic level 3 was
developed and imported into the risk analysis software (Pertmaster). A session was held with the
project team to define three point estimates for each activity i.e. the minimum, most likely and
maximum durations.

The risks from the project risk register that were identified as having a schedule impact were added in
and linked to the impacted activities in the risk schedule. The risks were then quantified in terms of
their potential impact on the schedule.

The risked schedule was then analysed to assess the impact of the three point estimates and the
project risks to give P10, P50 and P90 dates for the key activities in the schedule.

The table below lists the key activities and their associated P10, P50 and P90 results.

Table 9-1: Key Interfaces / Milestones

PM220 Capture Plant RFSU 11-Nov-19 22-Jan-20 12-Jun-20 06-Dec-20

PM180 1" Injection 05-Dec-19 26-Feb-20 23-Jul-20 02-Feb-21

PM200 Declare Clean Energy 05-Mar-20 25-Jun-20 03-Dec-20 02-Jul-21
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@ PETERHEAD CCS PROJECT Planning Development — The Next Steps

The project will therefore drive to work to and achieve the deterministic schedule (as represented by
the attached overall Level 3 schedule. i.e. Declare Clean Energy on 5" March 2020). The Schedule
Risk Analysis indicates that a date of December 2020 is the more likely outcome.

10. Planning Development — The Next Steps
There are some areas that need in the schedule that require further development.

The main areas are the Capture and Compression Plant and the Power Plant chain links where the
current detail in the schedule needs to be refined reflect the selected tenderers schedules. This will
include summarising the schedules supplied by the selected contactors and adding in the resources
against the summary activities.

The information from the onshore tenderers schedules will also feed into an update to the interface
and milestone logic for the Key Knowledge Deliverables and the Design Assurance Documents.

Similatly, the deliverables/activities for some of the Owners team scope may need to be adjusted in
line with onshore tenderers schedules.
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@ PETERHEAD CCS PROJECT Glossary of Terms

11. Glossary of Terms

Term Definition

BOO Build-Own-Operate

CAR Controlled Activities Regulations

CCcccC Carbon Capture, Compression and Conditioning
CCGT Combined Cycle Gas Turbine

CCS Carbon Capture and Storage

CCTV Closed Circuit Television

CDM Construction Design and Management
CtD Contract For Difference

CO; Carbon Dioxide

COMAH Control of Major Accident Hazards

CTR Cost, Time and Resourcing

DCC Direct Contact Cooler

DCS Distributed Control System

DECC Department of Energy and Climate Change
EC Executive Committee

EPC Engineering, Procurement and Construction
EPS European Protected Species

ESD Emergency Shutdown

F&G Fire and Gas

FAT Factory Acceptance Test

FEED Front End Engineering and Design

FID Final Investment Decision

GE-PLR Golden Eye - Pig Launcher & Receiver
GT13 Gas Turbine 13

HAZOP Hazardous Operations

HDD Horizontal Directional Drilling

HP High Pressure

HSE Health and Safety Executive

HSSE Health, Safety, Security and Environment
HV High Voltage

ICSS Integrated Control and Safeguarding System
IPA Independent Project Analysis

ISBU Invitation to Submit Bid Update

IX Ton Exchange

KKD Key Knowledge Deliverable

KPI Key Performance Indicator

LS Lump Sum

MEG Mono-Ethylene Glycol

MLWM Mean Low Water Mark

MMV Monitoring, Measurement and Verification
NUI Normally Unmanned Installation

PAGA Public Address and General Alarm

PCAP Project Controls Assurance Plan
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Term Definition

PCCS Peterhead Carbon Capture and Storage Project
PEP Project Execution Plan

PES Project Execution Strategy

PFEER Prevention of Fire and Explosion, and Emergency Response
PLR Pig Launcher & Receiver

PMO Project Management Organisation
POB Personnel on Board

PON Petroleum Operations Notice

PPC Pollution, Prevention and Control
PWA Pipeline Works Authorisation

RFSU Ready for Start Up

RoW Right of Way

SCR Selective Catalytic Reduction

SMP Structural, Mechanical and Piping
SSE Scottish & Southern Energy

SSIV Subsurface Isolation Valve

SSSvV Subsurface Safety Valve

STGO Special Types General Order

W2W Walk to Work

WES Work Execution Flow Scheme
WONS Well Operations Notification System

12. Glossary of Unit Conversions

Table 12-1: Unit Conversion Table

Length 1 Inch = 25.4 millimetres
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@ PETERHEAD CCS PROJECT FEED Level 3 schedule

APPENDIX 1. FEED Level 3 schedule
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Primary Baseline 1 Remaining Work < <© Baseline Milestone

I Critical Remaining ...

Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall... Peterhead CCS Project 26-Nov-15 13:53]
repul FEED Phase - Level 3 Schedule
Activity ID [Activity Name Original| Start [Finish 2014 2015 2016

. Feb | Mar | Apr | May | Jun Jul Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr

Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall R, £an o, Felerhea
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A9500 DECC Agreement Signed 0/ 24-Feb-14A 3 ‘DECC Aé}ééﬁqéﬁ{s’.’gr{e’a”"i ”””” o [ o o 7 . o T o ! 3 3 3 3 3 /3 3 3 ‘
A9510 Effective Date of DECC FEED Agreement 0| 24-Feb-14 A 8 Effective Datel of DECC FEED Agreement ! ! ! !

A9560 Technip - 'EPC Integration List' 33 29-Jan-15A | 30-Apr-15A | | 1 1 3 | | P — g — Technip - Ep‘C |nteg‘rat,on List | 3 3 i 3 : :
A9750 Third Party Issue Overall Onshore FEED Package 0 O6-Feb-15A| i L 38 Third Partylssue Overall Onshore FEED Package [
A9550 FEED Phase 2 Complete 0 30-0ct-15 [ 1 o o o o R ‘ ! ‘ | ‘ ‘ ‘ o ¢ FEED Phafe’ Complete |
A9730 DG4 0 27-Nov-15 | | | | | | | | I I 7 I I I I I I I I I e o DGt 3 | |
A9570 Shell FID 0 14-Dec-15* ! I I I ! ! ! - QSHRIFID | I I
A9780 All KKD's Ready for Issue 0 18-Dec-15 ; ; ; ; ; ; ; ; ; ; % ; ; ; ; ; L L L L L 1,,,3,4',"',(9,5 B??Qy @,@?u,e, 77777
A9999 Network Finish Activity 0 29-Jan-16* | L o o T S o [ S o 7 L S . L ! ! ! i [J|  # Network Finish Activ
A9TT0 Technical FEED Verification Period 55 15-Dec-14A | 27-Feb-15A 1 1 1 1 1 1 1 ; Techn.ca| FEED Verification Period | | | 1 1
A9710 Onshore FEED 3rd Party - Update BDEP with Shell Comments 10 10-Feb-15A | 13-Mar-15A ! ! ! ! ! ! ! ! ; | — Onshore FEED 3rd Party - }erqa‘tgﬁplgﬁ W'T’J?hﬁ",@?fﬁ,mﬁ’!tﬁ,,,, Z
A9720 75% Define Phase H/C - UK & IRL Portfolio Quality Audit 2 19-May-15A 21-May-15A[ | o o S L = 7 I "’7’5% Define Phase H/C'- UK & IRL Portfoiio QualityAufit 3 ‘
A9760 3rd Party Final Review Of Onshore FEED Package 10| 26-Jan-15A | 06-Feb-15A ! ard Party F|naI Rewew of Onshoﬁe FEED Package 3 ‘ .7 1 1
A9670 Schedule & Estimate update pre PERO 15 19-Oct-15A | 06-Nov-15 I 3 ‘ ‘ ‘ S : ‘ ‘ : ‘ ‘ ‘ ; Schedule & Estimate update pre PERO
A9690 PER 0 5 09-Nov-15  13-Nov-15 ; ; ; ; ; q 3 ; ; 3 ; ; 3 LN L
A9700 Clear H/ H Findings From PER 0 10 16-Nov-15  27-Nov-15 | | o e e L L o 1 BB _ el H/ HiFindinds From PER 0
A9860 GIPto FID 11/ 30-Nov-15 | 14-Dec-15 3 3 3 1 ‘ ‘ 1 ‘ ‘ ‘ : ! ! | | | | | | ! ! B (GiboFID ! !

Deep Dive Reviews B U T Ty S ApeeeReee | L L
A11690 Deep Dive Review 1 2/ 03-Apr-14A | 04-Apr-14 A ! l Deg| ‘p Dive Review 1 ! ! ! ! ! ‘ ! ! ! ! ! 3 7777777 7777777 7777777 777777 777777 777777 777777 7777777
A11700 Deep Dive Review 2 2 25-Nov-14A  26-Nov-14A | [ o o [ o o o ;F”-mf}*b’ééo’ m {/éféféwéb\} 2 I o | ; ; i L ; i ;
A1710 Deep Dive Review 3 2 28-Apr-15A | 30-Apr-15A ? i ‘ i ‘ ‘ : : : L el 1 1 ' Deep!Dive Réview 3 | j j U ‘ ‘ ‘

SSE Key Events to FID 208 20-Jan-15A  09-Dec-15 ey §0-pec-15; SSE Key Events to
A9590 Design Review 65/ 20-Jan-15A | 08-May-15A ; § ] : § ] : § ] L) aa—— R N ”D’e’s)g’niﬁniayle’\/’vﬁﬁj 7777777
A9600 PIL 3a 0 24-Apr-15A [ N S L N I
A%610 Issue ITT 0 11-May-15 A L el e b i sskenT
A9660 Tender Response Time 56 14-May-15A | 14-Aug-15A ! ! ! _ ! ==rL Tender Resiponse Time
A9740 Review EPC Proposals 28 17-Aug-15A | 23-Sep-15A ST j j j j j ,,,,i,,,,,,,i,,,E,,R?Y'?,VYLE,PFP,F,’Y?PQS?’@ R o
J P S A LT SO
A9800 Negotiation and Clarification 27 23-Sep-15A | 30-Oct-15 ! ! | | | | _:I Negotiatiory'and Clarification:
A9830 PIL 3b 2 30-Oct-15  02-Nov-15 1 : : 1 0 piL3p :j 1
A9810 Make Recommendation 0 02-Nov-15 | 7777777 7777777 777777 o 7777777 777777 7777777 7777777 777777 777777 777777 77777 o 777777 7777777 7777777 7777777 7777777 7777777 7777777 0 ,ME‘SQB?,W'“ ![gr]ggt.pn L I 7777777
A9840 Executive Committee (Gate 3 Approval) 0 27-Nov-15 N i o ; ; 0 Exe,ui e Committee: (Gate 3Appro\1
0 woets | e e e
KKD Preparation & Issue 440 24-Mar-14A 18-Dec-15 v ! ! ! ! ! ‘ ‘ / | | | | : 3 : : : ‘ — :1% -Dec- 15 KKD Preparatlon &
A10760 KKD Prep - Abandonment concept for injection wells 15 06-Oct-14A | 24-Oct-14 A 3 ._!. LKKD P.ie - \bandonm?m Cohcept fof injectionwellsl | 1 N 777777 L
A10820 KKD Prep.- Annual Field Storage Report & Plan 9 27-Apr-15A  08-May-15A| 1 1 0 b P 7 P P . k’k{j Prep.- Annual Field Storage Report 8 Plan !
A10860 KKD Prep.- Storage Development Plan 9 27-Apr-15A  08-May-15A . é KKD Prep - Storage Development Plan ;
A10710 KKD Prep.- Seismic Interpretation Report 20| 06-Oct-14 A | 27-Feb-15A ! ! ; ; ; ; w — KKD Prep Selsmlc Interpretanon Report
A10470 KKD Prep.- BDEP (Basic Design Engineering Package) 20 21-Sep-15A | 16-Oct-15A ; ‘ ] 3 77777 !. KD Prep.- BD) p’(’E’;?’s’.gpgs’lgh !5,'19'!16%?('!‘9,5
A10480 KKD Prep.- Permits and Consents Register 6/ 28-Sep-15A | 05-Oct-15A | 7‘ 7777777 ‘ 7777777 ‘” o 7‘ 7777777 ‘ 7777777 ‘7 o 7‘ 7777777 ‘ 7777777 ‘7 o ‘ - 7‘ 777777 P L ‘ 7777777 L 1 ‘ 4 KKD: Prep.- Pernjitsjand Consents Register
A10460 KKD Prep.- FEED Lessons Learned Report 11/ 09-Oct-15A | 23-Oct-15A | | | | | | | | | | 7 | | | | | | | 3 .aj__-. \KKD Prep - -EE_D Lessons Learned Report
A10590 KKD Prep.- Risk Management Plan and Risk Register 3 06-Oct-15A  20-Oct-15A 1 : 1 1 1 1 1 1 1 ; — 1 j Bl D Prep : as;j( Manaéement:Plan and Risk |
A10600 KKD Prep.- Basis of Design for the Entire CCS Chain 20 21-Sep-15A | 16-Oct-15A ) 777777 L L 7777777 77777 ; KKDPrepB si ,QfP,eE'QD ,f‘?[fh,e, I,E,n,t,ir,‘? ccs
A10620 KKD Prep.- Health, Safety & Environment Report 20 18-May-15A 16-Jun-15A | | S D S D S D 7 ] ! KKD Prep.- Health, Safety & Environment Rep(jt | ; ;
A10540 KKD Prep.- Well operation guidelines (incl chemicals requirements) 20 18-Feb-15A | 27-Feb-15A 4 KKD prep Well operation guidelines (incl chemicals requ|rements) :
A10500 KKD Prep.-Operations & Maintenance Philosophy 5 04-Feb-15A | 06-Feb-15A 7 :l KKD Prep.: Operatlons & Malntenance Phllosophy ; 7 !
A10510 KKD Prep.- Surveillance, Metering and Allocation Strategy & Design Packag 20 21-May-15A  26-May-15A ! ! ‘ ‘ ‘ : ! ! ! ! % u = KKD Prep Survelllance Metenng and Allg caﬁion Strfategy & Designi Packay
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peB FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Bl Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan | Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
A10560 KKD Prep.-Well & Reservoir Management Plan [Final] 20 23-Dec-14A 20-Feb-15A g ; KKD Prep.-Well & Reservoir Managerhent Plan [Final] ! ‘ /
A4609 KKD Prep.- Relief Flare and Vent Flare Study 20 23-Jan-15A | 11-Mar-15 A | | | | | | | | | | 7 g KKD Prep.- Relief Flare and Vent Flare Study 3 3 ! ; ! ! !
A10660 KKD Prep.- Project Orginisation Incl. Roles, Responsibilties & Onboarding 20 30-Jur15A  27-Aug-15A 1 : : : : : : : : 1 1 1 1 1 1 PO prep pro,ect ofg.n.s atign Incl. Roles, Respons.b"me<
A10670 KKD Prep.-Conceptual Completions & Well Intervention Design Report 20 14-Apr-14A | 09-May-14 A g KKD Prep. rConcebtuaI Cdmpletions & Well Interventlon DleS|gn Report; 7777777 7777777 ‘,,; 7777777
A10680 KKD Prep.-Well Completion Concept Select 20 14-Apr-14A  09-May-14A| | ;KKD ’FQge’F',f\}\}e}]Eg}r};;[é{.(;n’ao}{c’;b}’S’é[e;;{ I 7 ST T o 3 3 3 3 3 : : : 3 3 :
A10690 KKD Prep.-Well Functional Specification 20| 14-Apr-14A | 09-May-14 A . EEE \((§ prep.-Well Finctional Specification | . ! ! ! ! / ! !
A10720 KKD Prep.-Static Model Reports 20| 24-Mar-14A | 18-Apr-14 A P . KKD Prep Statlp Model Reports 3 ! | ‘ | | | | | | ! ! ! ! ! ‘ ! ! !
A10730 KKD Prep.-Petrophysical Modelling Report 20 24-Mar-14A  18-Apr-14A . EEEB D prep.-Petrbphysichl Modeling Report | : I : o R o R L
A10740 KKD Prep.-SCAL Report, Geomech/RTM core analysis report 20 24-Mar-14A  18-Apr-14A | 1 !’m”kk]j 'F;,;,;”s’(’;’,ﬁg;;c;g{ Geomech/RTM core analysis rebrt| ~ © | |
A10750 KKD Prep.-Well integrity assessment report 10 04-Aug-14A | 15-Aug-14 A ; ; 4 KKD Prep -Well |ntegr|ty assels/s‘ment re:port ! ! ! :
A10770 KKD Prep.-Geomechanics report 10 07-Apr-14A | 18-Apr-14A . = KKD Prép.-Geomechariics report 3 3 3 ) 3 3 3 : 3 3 3 3 3 3 : : :
A10780 KKD Prep.-Geochemical Reactivity Report 20 24-Mar-14A  18-Apr-14 A ‘ ; KKD Prep Geophemmal React|v|ty Report ‘ ‘ : ‘ ‘ ‘ ‘ ‘ 77777 ‘ 7777777 ‘ 7777777 ‘ 7777777 ‘ 7777777 ‘ 777777 ‘7 - 7‘ 777777 L ‘ 777777 L
A10790 KKD Prep.-PVT Report 20 24-Mar-14A | 18-Apr-14A | L gkkﬁ B{eF’,’E\’/’T’ ﬁébgri‘ ””” 3 ”””” o S oo o o S L
A10800 KKD Prep.-Initial In Place Volumes Estimate 20 24-Mar-14A | 18-Apr-14 A . EER D Prep.-Initial In Place Volumes Estimate | | 7% | | | | | ! ! ! !
A10810 KKD Prep.-Dynamic Reservoir Modeling Report 20/ 07-JuF14A | 01-Aug-14A 3 3 i Prep Dynamlc‘Reservo.r Mgd‘e"mg Réport | ! ! ! 3 3 3 3 3 ! ! ! !
A10830 KKD Prep.-Insurance Plan 20| 22-Ju-14A | 15-Aug-14A !. KKD Prep.-Insurance p|an ! ! ! ! ! o L o o L o L o L
A10850 KKD Prep.-Site Selection Report 10 23-Jan-15A  23-Jan-15A | P P P L P P L P P R 74 B et i:;rie’[;ﬁsilie 787(73I7(eic;t|(7)|7‘17|7?7(-::;;&t””73 | ! ! i ! ; ! ! :
A12560 KKD Prep.-Well Technical Specification 20 23-Jan-15A | 20-Feb-15A | ! ! | - o Prep -Well Technical Spec|f|cat|on ‘ ‘ ‘ ‘
A10490 KKD Prep.- Technology Maturation Plan 20 05-Oct-15A | 30-Oct-15* | | | | | | | | | | f ! ! ! ! ! ! ! ! ) rgarep_ TE chnolqigy Matpration I’;DIan
PC2770 KKD Prep.- Major Costs Components Uncertainty 11 26-Oct-15 | 09-Nov-15* éKKD Prgp{Major Costs Components Ur
PC2780 KKD Prep.- Costs Uncertainty Mechanisms in Sub-contracts or Supply Cor 11 26-Oct-15 09-Nov-15* 7777777 7777777 7777777 7777777 777777 777777 7777777 7777777 7777777 77777 4 KKD Prepl Costs EUncert‘éinty Mé:chaniSI
A10630 KKD Prep.- Scope of Work for Execute Contracts 20 21-Oct-15A | 09-Nov-15* v I KD Pre P scope‘of Woﬁk for Ekecute q
A10610 KKD Prep.- FEED Summary Report for full CCS Chain 20 14-Oct-15A | 10-Nov-15* I I : . WEEE (p prop { FEED Summary Report for fi
PC651A20 KKD Prep.- Financial Model 20/ 16-Oct-15A | 12-Nov-15* | | | | | | ; 3 ! ! 3 ! ! ! ! 7777777 7777777 7777777 7777777 ; KKD Ef??} f!')?!‘b,'?', M?d,e,',,,, j 7777777
PC621A10 KKD Prep.- Project Phase Supply Chain Structure 20 16-Oct-15A | 12-Nov-15* | 7777777 7777777 777777 [ 7777777 777777 [ 7777777 777777 o 777777 777777 7777777 777777 [ ! KKD Prep} Project Phase Supply Chain
PC631A10 | KKD Prep.- Risk Allocation Across the Project Phase Supply Chain 14/26-Oct-15 | 12-Nov-15* 4 KKD Prgp Risk Allocation Across the
PC2760 KKD Prep.- Stakeholder Engagement Plan 13|28-Oct-15 13-Nov-15* ! ! ! ! ! ! ! ! ' ' ' ' ' ' ' ' ; KKD P eﬁ | Stakeholder fEngagefment P
PC2820 KD Prep- Project Schedule 20 03Nov-15  [30-Nov-1s* | o L B G prep- Projeot Schedule
A10700 KKD Prep.- Cost Estimate Report 20 10-Nov-15 | 07-Dec-15* | & P o o N 7 I o b . P - B i) Prep.- Cost Estimate;Report
A10450 KKD Prep.- FEED Decision Register 20 11-Nov-15 | 08-Dec-15* ! ! ! ! ! ! ! ! ! ! ! 3 ! ! ! . EEE i prep.- FEED Decision Regis
A11250 KKD Prep.- Financial plan change report 20| 23-Nov-15 18-Dec-15* ! ! ! K(D Preb Finéncial p|én chan|
A10840 KKD Prep.- Summary of Bidder considerations in arriving at a Final Investm 5 09-Dec-15 | 15-Dec-15* P M K|£<D Prep.- Summary of Bidder |
PMO 417 31-Mar-14A  15-Dec-15 | D p—— —— — ——— e — ——— e —————=yDec-tsPMC
Onshore Assurance 200 11-Aug-14 A  20-May-15A v . . 4 20 May—15A Onshore Assurance A
L — S 20Feb15A Onshore Assurance Reviows L
[ PA2040 Assurance of Alarm Management Design Package 24 Sep-14A | 10-Oct-14 A 1 1 1 ! Assurance ofA|§r}}f Management DeS|gn Package 1 L L N 7 e
PA710 Assurance of Telecoms Systems Design Package 15 19-Dec-14A  19-Dec-14 A 7777777 o 7777777 7777777 7777777 777777 .=| AssuranbeofTéIecomS Systems DeS|gnPackage
PA810A Assurance of Escape Route Layouts 15 30-Oct-14A | 19-Nov-14 A EEm Assurpnge of Escape Route Layouts | Z
PA1010 Assurance of Derogations and Deviations Log (Standards) 15 20-Feb-15A 20-Feb-15A | | | | | | ! ! ‘ I Assurance of Derogat|ons and Dewatnons Log (Standards) |
PA1400  Assurance of Welding & Weld Inspection Specifications 15 28-Nov-14A | 28-Nov-14A 3 ‘ 3 ‘ ‘ ‘ ‘ ‘ ce ofWeId|ng & Weld Inspection Specmcanons’”l 7777777 L o . I
PA1790 Assurance of Materials and Corrosion Data Sheets and Specifications 15| 14-Nov-14 A | 28-Nov-14 A / z £Ceof MatenalsandCorrosmn Data Sheetsand Specmcatlons / ; ;
PA1850 Assurance of Materials Selection Report -updated 15| 25-Nov-14 A | 28-Nov-14 A rance' of Matérlals Selectlon Report updated . !
PA1860 Assurance of Corrosion Management Framework - Preliminary 15 28-Nov-14A  28-Nov-14 A ahce of Corrosion Management Framework 4 Preliminary | | | Z . .
PA1240 Assurance of Instrumentation Design Package 15/ 01-Sep-14A | 19-Sep-14 A 'nstf,u‘fﬂﬁ')t,a,‘t!‘?'l?ﬁé'gn EQ‘%'S?QQ,J 7777777 7777777 7777777 777777 7777777
PC880 Assurance of Site Investigation Plan 15 10-Nov-14 A | 28-Nov-14 A TT‘V’éé’(;f‘s.te Investigation Plan | | | | | 7 ! !
PC3460 Assurance of FEED Lessons Learned Report 15| 20-Feb-15A | 20-Feb-15A . b Assurance of FEED Lessons Learneql Report ‘ ‘ ‘
PC2230 Assurance of Mechanical Rotating Design Philosophy 15 01-Sep-14A | 19-Sep-14A A Rotaﬂng Des|gn Philosophy 3 ‘ : )
PC2260 Assurance of Mechanical Rotating Criticality Rating 15 19-Jan-15A | 19-Jan-15A Y1 | Assurance of Mechanical Rotating Cr!t]qe}ljtx Ratng | L L 7 L L L
PC1720  Assurance of Electrical Design Philosophy 14 01-Sep-14A | 19-Sep-14A ‘ ‘ ‘ ‘ ‘ ";{;g;};,;c’;;;fae;{r’.ggibgs;g;g.sa;.;,;(;‘;hy 3 : .
PA830 Assurance of Mechanical Static Criticality Rating 15 19-Jan-15A | 19-Jan-15A ! ! ! ! ! I Assurance of Mechan.ca| Statlc Cr|t|ca||ty Ratmg !
PC2070 Assurance of Piping & Plant Layout - Design Philosophy 15/ 01-Sep-14A | 19-Sep-14A ! A Plant Layout De3|gn Phllosophy ; ! ! !
PC1290  Assurance of Control & Automation Philosophy 15 01-Sep-14A | 19-Sep-14A : o 1 B L <— | Agsurante of Control & Automation Phi|osgpn¥ 777777 L o o L T Lo
PC1310 Assurance of Process Automation Sys. PCD Architecture & IT Security Des 15 01-Sep-14A | 19-Sep-14A [ b P o P P o - o o =. uranpe ofProcessAutomahon SysPCD Arch|tecture & IT Security Design Package 7 ! ! !
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reet FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug g)l I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
PC1330 Assurance of ESD Philosophy 15/ 01-Sep-14A | 19-Sep-14A ‘ ‘Assurahce of ESD Rhilasophy. | | | | | | | | | | | :
PC1350 Assurance of F & G Philosophy 15 01-Sep-14A | 19-Sep-14A | | | | | | LB Assurance of F & G pmosophy | | | | | | | | | | ; | | |
PC1540 Assurance of Metering Specification 15/ 01-Sep-14A | 19-Sep-14A : —— W qyrance of Meter.fg;peciﬁaation R - o - I o
PC2590 Assurance of SIL Classffication Study Report 15 20-Feb-15A | 20-Feb-15A | | Poor P o A 7 (’”]”A’sfsﬁrén’ce of le Classmcanon Study, Report: ! ! ! !
PC740 Assurance of Telecoms Design Philosophy 15 06-Oct-14A | 24-Oct-14 A 3 3 ! . |—L—L Assurancé of Telecoms De5|gn Phllosophy 3 3 3 3 3 : 3 3 3
PC2570 | Assurance of Cause & Effects Diagrams 15 05-Dec-14A | 19-Dec-14 A ! 3 3 ML psdurance of Cause & Effects Dlagrams
PC3530 Assurance of Document Distribution Matrix 15/ 01-Sep-14A | 19-Sep-14 A —_ - Assurance of Dpcurrent Distribution Matrlx L L L L L L L L 777777 L L L
PC3550  Assurance of FEED CTR Estimate 15 01-Sep-14A | 19-Sep-14A | — o [ S S . Assurance of FEED CTR Estiriate | S
PA2060 Assurance of Mechanical Static Design Philosophy 15 01-Sep-14A | 19-Sep-14 A — Assuranfce of Mfecha'n'c:: I Statlc DeS|gn Phllosophy
PC1030 Assurance of General Arrangement Drawings, Plot Plan 15| 20-Feb-15A | 20-Feb-15A % : ‘ | | |
PC2840 Assurance of Process Design Philosophy 15| 29-Sep-14A  17-Oct-14 A =- - A§surand;e of Pr‘ ; L 7777777
PC2860 Assurance of Heat, Material & Energy Balance 15 15-Dec-14A | 19-Dec-14A| b P o P b =. o P P o 1 tA‘rssurance of Heat Materlal & Energy Balance ‘ ‘ ‘ ‘ ‘ ‘
PC2920 Assurance of Control Strategy 15 29-Sep-14A  17-Oct-14 A _ ’ Assurance of Control Strategy
PC2950 | Assurance of Drainage Philosophy 15 01-Sep-14A | 19-Sep-14A 3 3 ! ! ! ! - Assurance omra.n gé/Philosophy 3 3 ! ! ! !
PC2990  Assurance of HSSE Philosophy 15 01-Sep-14A | 19-Sep-14 A : : - rAssurance of HSSE Phiosophy | R . L L R L
PC3070 Assurance of Temporary Refuge Integrity Assessment 15/ 16-Jan-15A | 16-Jan-15A | 7777777 7777777 7777777 =. N |ASSuranceofTemporary Refuge Integl‘ltyAssessmenﬁ
PC3090 Assurance of Evacuation, Escape & Rescue Assessment 15/23-Oct-14A | 24-Oct-14 A i | Assurance of Evacuatlon Escape & Rescue Assessment i i Z, i i
PC3120 Assurance of HFE Engineering Report 15/ 19-Jan-15A | 19-Jan-15A ! ! ! L = | | Assurance of HFE Engmeermg Report | |
PC3160 Assurance of Preliminary Noise Assessment 15 20-Feb-15A  20-Feb-15A 1 1 1 _— 1 ,1‘ b Assurancg 9f,F’t‘?'!fT‘JU?FY,NPJﬁ?A?,SES@!T)*?!‘!,‘ 7777777 7777777 777777 777777 777777 777777 7777777
PC3210  Assurance of FEED Phase Health Activity Plan 15 20-Feb-15A 20-Feb-15A | T T o o T = h fﬁﬂlﬁAs’s’urén{;e of FEED Phase Health Activy Plan 3 7 P r
PC840 Assurance of Onshore Civil/ Structural Design Philosophy 15 01-Sep-14A  19-Sep-14 A ! ! =. _ Assurance of OnshOfe (; ivil/ Sti’uctural Desrgn Ph||osbphy | |
PC3330 Assurance of Basic Design Package 15/ 01-Sep-14A | 19-Sep-14 A e | - Assurance of Basrc Il‘res gn Package ; ;
PC3410  Assurance of FEED Execution Plan 15 01-Sep-14A | 19-Sep-14A I I -=. AssuranceofF_EE ExecuonPlan | | o L o I o
PA820 Assurance of Fire Fighting Equipment Layout 15 17-Nov-14A  28-Nov-14A | b o P o % AssuranceofFlre 7F7|g7;7h’t|ng Equment Layout
PC3580 Assurance of FEED Execution Schedule 15 01-Sep-14A  19-Sep-14 A =. ! [ | Assuran:ce of FEED _xevut|on Schedule ! . j . . . . . |
PC3620 Assurance of Change Register 15| 20-Feb-15A | 20-Feb-15A =. | : I Assurahce of Change Reglster
PC3710 Assurance of Rotating Equipment General Arrangement Drawings 15| 22-Dec-14A | 24-Dec-14 A fe— ! } w } } w 7777777 L L ,c ssurance 9]‘59}??'!‘9 !E,Q‘!'P,m?f‘,t,,G,eﬁ?,r?!A’T?ﬂg‘?m‘?r}?P[@Y"J(‘Q,S,,i 7777777 L “ 777777 L L L
PC3730 Assurance of Rotating Equipment Assembly & Sub-assembly Drawings 15 22-Dec-14A | 24-Dec-14A| =. 7777777 777777 7777777 7777777 777777 77777 ,c ssurance of Rotatlng EqumentAssemny & Sub- assembly Drawrngs
PC3750 | Assurance of Cable Route Drawings 15 12-Dec-14A | 19-Dec-14A ! ! ! ! ! ! ! ! ! ‘B Asslrance of Cable Routé Drawings 3 3 3 3 7 !
PC3770 Assurance of System Layout Drawings 15 12-Dec-14A  19-Dec-14 A =. | | | ] As suranpe of System Layout Drawmgs ; ; |
PC3790 Assurance of Electrical Equipment General Arrangement Drawings 15| 12-Dec-14A | 19-Dec-14 A | | 4: Assurance of Electr'c?! ,E,ql,“BfI‘Ef!{,G:‘?[‘,e,"?,'AU?HS‘?EU?[‘!,'?@W'[‘QE, : 777777 77777777777777
PC3810 | Assurance of Motor & Component List 15/ 14-Nov-14A | 28-Nov-14A | b P o P P o P P DO ’?;‘”;{s;u;’a},g;c;f’uc;{o;g Component List | ! j ! ! ! j ! ! !
PC3830 Assurance of Lighting Requirements & Specification 15 01-Sep-14A  19-Sep-14 A _ Assurance of nghtlng Reqwrements & Sbecn‘"cahon
PC3850 Assurance of Functional Design Specification 15 27-Oct-14 A | 14-Nov-14 A ; D i L Assuranc of Functlonal DeS|gn Spemﬂcahon A
PC3870  Assurance of /O Schedule 15 05-Dec-14A | 18-Dec-14A L= - A‘suranggeofl/@ Schedule | o ] e L i a
PC3890 Assurance of Structural Analysis Model Report 15 19-Dec-14A  19-Dec-14 A =. 7777777 7777777 7777777 7777777 | AsuranteofStructuraIAnaIyss Model Repor’t
PC3910 Assurance of Process Description 15 15-Dec-14A | 19-Dec-14 A \ \ \ -1 Assurance of Process Descr,pt,gn r 1 1 1 r
PC3930 Assurance of Performance Requirements & Testing Schedule 15 25-Dec-14A 27-Dec-14 A =. / ssurance of perfcrmance Requ|rements & Testmg Schedule ’, )
PC3950 Assurance of FMEA Study Report 15/ 19-Dec-14 A | 19-Dec-14 A f— | ; ; ; | 7 suranbeofFMEAStqdyRerrttm”} 7777777 T 7777777
PC3650 Assurance of Valve Sizing & Specification 15 24-Nov-14A  28-Nov-14A | 0| o N o - B asefirahce of Valve Sizing & Specification ‘ ‘ ! ! | j | | ‘
PC3670 Assurance of Line Schedule 15| 12-Dec-14A | 19-Dec-14 A —B . assirancelof Line Schedue |
PC3690 Assurance of Assembly & Sub-assembly Drawings 15 19-Dec-14A  19-Dec-14 A le— ! | bl As surance ofAssemny & Sub- assembly Drawings | |
PC3970 Assurance of Effluent List/ Emissions Summary Report 15 10-Oct-14 A | 24-Oct-14 A i L. Asfsurar cé:of Effluent |_|st/ Emrssrons ,S}%f,“fﬁéty, Bef??,r'f‘,,,,,,,i 7777777 7777777 JJ 777777 7777777
PC4050  Assurance of Design Risk Management Plan 15 20-Feb-15A | 20-Feb-15A [ = P o L = ;’””l”,;’s’s’u’;;,;;:je of Design Risk Management Plan’ 1 1
PC4070  Assurance of Single/ Multi Discipiine Design Review Reports 15 20-Feb-15A | 20-Feb-15A — - o Assurance of s.ng|e/ Mult Disgipine Design Re\,.ew Repons U o ;
PA940 Assurance of Process Safeguarding Flow Schemes (PSFS) and Memorant 15 16-Dec-14A 19-Dec-14 A | Assurance of Process Safeguardmg Flow Schen1es (PSFS) and Memofandum‘ |
PA1730 Assurance of Technical Integrity Verification Plan 15 08-Dec-14A | 19-Dec-14A !:;:. Assurance of Tf':‘?h!‘,'??!!"t?QI'PY,\(EE('f'E??F'QO E[aﬂ 7777777 L L ; 777777 ) 777777 L L L
PA1800 Assurance of Utilities and Heat Transfer Equipment Data Sheets and Speci 15/ 28-Nov-14A | 28-Nov-14A [ 7777777 7777777 777777 7777777 7777777 777777 7777777 =. IAssuranceof Utllltlesand Heat Transfer Equment Data Sheets and Speclflcatlons
PA1840 Assurance of Electrical Power and Protection System Study 15 28-Nov-14A | 28-Nov-14 A ; ; ; ; ; ; I i Assurance of Electrlcal P0wer and Protectlon System Study ; ; ;
PA2020 Assurance of Mechanical Static Equipmt. Data Sheets/ Specifications 14 12-Jan-15A 12-Jan-15A . . . j . 4 I Assurance of Mechanlcal Static Equmt Data $heets/ Specmqatwns . . |
PC4010 Assurance of HAZCON Report 15/ 19-Dec-14A | 19-Dec-14 A j— N ,A‘,S}{t?f]@?efﬂﬁ,z,(?@ﬂB?PPIF,,,,,,,i 7777777 T R o
PC4030 Assurance of Final Basis of Design (inc. stage options analysis) 15 01-Sep-14A | 19-Sep-14A [ b b b b b b - —— Assura .,i,u of Flnal Ba5|s of De3|gn (|nc stage opt|ons ‘anaIyS|s) ! ! ! ! 7 ! ! !
PC4720 Assurance of Emergency Power Supplies Philosophy 15 08-Sep-14 A  26-Sep-14 A ! ! ! ! ] ! Assurance of Emergency Power ! ‘Supplle‘s Phllos‘ophy ! ! ! . ! !
PC4740A | Assurance of HAZID - Preparation of TOR & Report 15| 23-Dec-14A | 24-Dec-14 A | | ! | / Assurance of HAZID - Preparation of TOR & Report /
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reet FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
‘ PC4750 Assurance of Operability Review 15/ 19-Dec-14A | 19-Dec-14 A ! ! ! ! ! ! ! ! ! ! A ,S,u,@’]t?,?f Operability Review & L L b L L L 777777 L L .
| PC8140 Assurance of HVAC Design Report 15/ 19-Dec-14A | 19-Dec-14 A “Agsurance of HVAC Design Report | | | | | | ; | | |
- PC8160 Assurance of Electrical Key Line Diagram 15 28-Nov-14A | 28-Nov-14 A j ce of Electrical Key Line Diggram ! ! ! 1 1
‘ PA2360 Assurance of Living Quarters Specification (and Temporary Refuge) 15 12-Nov-14A | 28-Nov-14 A irahce of L'V'”g Quarters SpeC|f|cat|on (and Temporary Refuge) ! ‘ ‘ :
Onshore DECC Deliverables Assurance Reviews | 200] 11-Aug-14 A | 20-May-15A | | y Ee— A S ,‘?Pif)?f?!?ﬁ‘??P,e!',v?r?h'??f\?ﬁ“ﬁ GReviews i
PC4760 Assurance of Surveillance Metering & Allocation Strategy Design Package 15 18-May-15A | 20-May-15A : : : : : : ‘ 1 1 ‘ B, Assurance of Survelllance Meterlng &Allocatlon smaﬁegy DeS|gn Package
PC8050 Assurance of Technical Risk Register 15 12-Jan-15A | 12-Jan-15A ‘ ‘ ‘ ‘ 7L Assurance of Techmcal Rlsk Register : : : ‘ ‘ % ‘ : ‘
PA1210 Assurance of Hazardous Area Classification Drawings 9| 22-Dec-14A | 05-Jan-15A ! ! j j } } f f f — | Assurance of Hazardous Area Classmcation Drangs f ; 1 1
PAG60 Assurance of Scope of Work for Execute Contracts 15 09-Feb-15A | 27-Feb-15A : 3 i | —LL | W sgquiance of Scope of Work for Bxecute Contracts |
PA1890 Assurance of Performance Standards & Assurance Tasks - Safety Critical 15 26-Mar-15A  15-Apr-15A 7777777 7777777 7777777 7777777 7 777777 777777 777777 -Assurande e%7|5e|7—fierirnanc’eiétandards &Assurance Tasks S%fety Cr:itlcal Elements/Equ|pt
PC3180 Assurance of Safety Risk Studies Report 15 22-Apr-15A | 30-Apr-15A ; ; ; ; ; 4 Assurance of Safety Risk Studles Report ; ; ) ; ; ;
PA810 Assurance of Master Equipment List 15 10-Dec-14A 09-Jan-15A | | | ; Assurance of Master Equlpment Llst ! ! ! . |
PAG70 Assurance of HSSE & SP Hazards & Effects Register 15 29-Sep-14A | 17-Oct-14A ; ; ; ; ; ; ; -l ; 2 Asswance of HSSE & SP Hazards & Eff{ggg}?fegtsj[?r”i 7777777 7777777 777777 777777 777777 777777 7777777
PA760 Assurance of Schedule Basis Report (onshore) 15 02-Mar-15A | 20-Mar-15A | 7777777 7777777 777777 7777777 7777777 777777 777777 =- R o 777777 ] 777777 -Assuranceof Sphedule Basis Report (pnshore) : : :
PA1090 Assurance of Constructability Report - Updated 15 17-Oct-14 A 06-Nov-14 A . . ) ) ) ! Assuran e‘chonstructablllty Report Updated ‘ 1 ! i i i i
PA1180 Assurance of Utility Flow Schemes (UFS) 15 29-Dec-14A 09-Jan-15A ; .=_J,__. Assurance of Unmy Flow Schemes (UFS)
PA1190 Assurance of Process Engineering Flow Schemes (PEFS/P&IDs) 2 20-Jan-15A | 27-Jan-15A ! I I I . [/}=R assurance of F’f??,eﬁ%%‘,'?[‘9,")??}!@9,'?'9W§9J1'~?m?§,(PEES('?&JP%Z R o
PA1200 Assurance of Utilities Engineering Flow Schemes (UEFS/P&IDs) 5/19-Jan-15A  27-Jan-15A 7777777 77777777777777 777777777777777777777 }:;{’}&s’;g}g},}{é};{Ut...t.es Englneenng Flow Schemes (UEFS/P&IDs) ‘
PA1220 Assurance of Relief, Flare and Vent Study Report 15/ 23-Jan-15A | 27-Jan-15A ! ! ! 3 ! - = - Assurance oﬁ Relief, Flare and Vent ‘Study Repon 3 3 1 3 ; 3 3 !
PA1270 Assurance of Process Control Design Package 2/ 27-Jan-15A | 27-Jan-15A g Assur‘ance of ProceSs Control De5|gn Package !
PA1430 Assurance of Chemicals Requirements Report 15 28-Nov-14A | 18-Dec-14A ; ; ; ; | Agsurance of Chemicals Requirements Report ; ; ! ! ! L
PA1450A | Assurance of Design ALARP Demonstration Report (Design HSSE & SP C: 15 02-Mar-15A | 20-Mar-15A [ | L L ] Ml Assurarice of Design AEA’RP’Dvémfdﬁéf‘r’éﬁéﬁ’F’{éﬁér’f(’Dé’S’IQh’ HSSH& S’P’C’ééé)”
PA1460 Assurance of GHG (Greenhouse Gas) and Energy Management Plan 5 16-Jan-15A 21-Jan-15A f, | Assurance of GHG (GreenhoLJse Gas) and Energy Management Plan /
PA1480 Assurance of Estimate Basis Report 5/ 06-Jan-15A | 09-Jan-15A 1 1 1 1 1 U Assurance of Estimate Basis Report | 1 1 1 3 3 3 3 1
PA1550 Assurance of Spare Parts Strategy 1 29-Dec-14 A | 05-dan-15A ! ! ! ! ! - Assugrance‘of Sparg PartslStrategy 7777777 777777 7777777
PA1660  Assurance of Construction Mgt Plans (including HSSE) 15 05-Dec-14A  17-Dec-14A /Bl A3surance of Construction Mé{b{;ﬁ;(.,};.ud.ng HSSE) | | j 3 7 j 3 j
PA1670 Assurance of Electrical Equipment Data Sheets and Specifications 2 06-Jan-15A |07-Jan-15A - Assurance of Electrlcal Equment Data Sheets and Spe«mflcatlons
PA1810 Assurance of Rotating Equipment Data Sheets and Specifications 5 22-Dec-14A 09-Jan-15A ' ' ' ' ! ! j AsSurance of Rotatlng Equment Data Sheets and Spelelcatlons
PA1820 Assurance of Rotating Equipment Type Selection Report 4 19-Dec-14 A | 26-Dec-14 A . . . . . . . ;1 /Rssurance of Rotating Equipment Type Sel??!‘?ﬂ R‘?E’?ﬂ L o ) o e
PA1830 Assurance of Electrical load list - Incl. Efficiency Column 2 26-Jan-15A | 27-Jan-15A - ’As;;,;;ngg of Electriéal load st - Incl. Efficiéncy Column | 3 3 ! !
PA1950 Assurance of Logistics and Infrastructure Project Execution Plan 15| 02-Dec-14 A | 02-Dec-14 A : : : : : : j| 7. Assurance of Logistics and Infrastructure Project Execution Plan | | i :
PA1960 Assurance of Execution Schedule - Level 3 (onshore) 15 23-Feb-15A  13-Mar-15A : : .=. : Agsurancg of Exgcution échedu|g Levél 3 (onghore) : : : :
PA2000 Assurance of CAPEX Cost Estimate - Type 3 14| 23-Feb-15A | 13-Mar-15A ! 3 j 3 j 3 3 ! ! ! 1 . W )csurance of CAPEX mmg;ymagg Type3 L o
PA1410 Assurance of Interface Management Plan 15 19-Sep-14A  09-Oct-14 A 7777777 T !Assuranceofin erfaceManagementPlan 777777 L L 17 7 ; ; i i
PC1370 Assurance of Surveillance, Metering & Allocation Design Package 15 19-Dec-14 A | 19-Dec-14 A =. I /.\5 suranbe of SUrvelllance Meterlng &Allocatlbn Demgn Package
PC860 Assurance of Off Plot Civil logistics/ Infrastructure Requirements 10| 16-Dec-14A | 19-Dec-14 A —1 A suranpe of fo Plot CIVIl Iog|$t|cs/ Infrastructure Reqmrements
PA2050  Assurance of Main HAZOP Reports 12 12-Jan-15A  27-Jan-15A : : 3 ‘ . |//|3m assurance of Main HAZOP Report%”””i 7777777 o I
PA1200  Assurance of Process Flow Schemes (PFS) 15 12-Dec-14A 19-Dec-14A| | L o L o o A f,;;’s’u’;a’;,;;;;;,’f’.s;c;(;é;; Ek,;,{,é};},;rngg (PFS) | ‘ N
PC2970 Assurance of HSSE & SP Activity Plan for FEED Phase 15 18-Aug-14A | 08-Sep-14A g Assurance of HSSE &9 Pje ctivity Plan f0( FEED Phase ! 3 ; 3 3 3 3 3 7 ; 3 ;
PC3290 Assurance of Capital Insurance Spares Study Report 15/ 08-Oct-14 A | 28-Oct-14 A ! Assurance of apital Insurahce Spares Study RepOrt : :
PC3350 Assurance of Basic Design and Engineering Package 15 20-Jan-15A | 09-Feb-15A ! ! ! / ; Assurance of Basic Design and E')Q',’!??”!‘Q Eagkage”f 7777777 L 777777 L L L
PC3390 Assurance of Reliability, Availability and Maintainability Report 15 19-Jan-15A | 27-Jan-15A | [ S o [ S S P S S \ /|3 assurance of §e|[agl||{3}, ’A\};ﬁa&)}my and Mainfainabilfy Report : ! ;
PA1310 Assurance of Plot Plans/ Mechanical GA Drawings (on & ) 2 03-Feb-15A  03-Feb-15A ; ; ; 77— ‘| Assurance of Plot p|ans/ Mechanlcal GA Drawmgs (on & ) ; ; ;
PC4330 | Assurance of Tie-In List & Schedule 2/ 26-Jan-15A | 27-Jan-15A ! ! bor /,.=l. Assurance oﬁ Tie-In Llst & Sehedule 3 1 1 3 U ! 3 !
PC4690 Assurance of Operations & Maintenance Philosophy 5 29-Dec-14A | 09-Jan-15A — 8 AsSurance of Operatlons & Ma'”‘e”anceﬂ‘,"?,sﬁl?h}’, 7777777 7777777 777777 777777 777777 777777 7777777
PC4700 | Assurance of Commissioning and Start-up (CSU) Plan 2/ 26-Dec-14A | 06-Jan-15A [ b P P P P P P P P — ""’)&S’;u}é}@};f’(’;gr},,{.gg.gn.ng ;}{afs’{ar}jp (CSU) Plan | 3 3 \ / \ 3 \
PC4710 Assurance of Site Master Plan (onshore) 15 11-Aug-14 A | 29-Aug-14 A . ER pssurance of Site Master Pla (onshore) 3 : : ‘ 3 3 ; 1 1
PC4770 Assurance of Risk Management Plan & Risk Register 15 29-Sep-14A | 17-Oct-14A | 3 ‘ 3 3 3 3 :_ Assurance of Risk Management Plan & Risk Register’ ! ! ! ! ! !
PA1080 Assurance of Project Quality Plan 15 04-Dec-14A | 09-Dec-14 A 3 B Adsurance of Project Quahty Plan 1 3 1
SSE Assurance Reviews | 15[11-Aug-14 A [08-Sep-14 A SN A T ey ”’OS’Séb’TM’S’SfEAé’sh R | | | | | | | o
| PC7790  Assurance of HSSE & SP Activity Plan for FEED Phase 15 18-Aug-14A  08-Sep-14A | 1 . EEER Assurance of HSSE & § P FCUV"V Plan fof FEED Phase ! 1 1
‘ PC8060 Assurance of Site Master Plan (onshore) 15 11-Aug-14 A 29-Aug-14 A : ; . I Assurance of Site Master Pla (onshore) | | | | | | | ;
~ Document Completion 417 31-Mar-14A  15-Dec-15 v ; ; ; ; ; ; ; 1 | | | ! ! 1 ; . . . — 15 Dec-15, Document Oompletlw
Project Management | 324[25-Aug-14A [10-Dec-15 || EEEEER I L — e e — ——— e ——y | (- Dec-15; Project Management

I Actual Work
1 Remaining Work <

== Remaining Level of Effort

=

Primary Baseline

I Critical Remaining ...
< Baseline Milestone
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As-Built
FEED Phase - Level 3 Schedule
Activity ID [Activity Name Original| Start [Finish 2014 2015 2016
_ Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Novxec Jan I Feb I Mar I Apr
FEED Controls : : : ‘ : : ‘ : : 7 I : : : : : : : : v ]0’Pec-T5 FEED Controls
’W FEED Change Register . 5 26-Nov-15 | 02-Dec-15 | /52 Q FH bp‘ Change Regigter
‘ A10900 Monthly reporting - one pager & Project Management Report 5 04-Dec-15 | 10-Dec-15 ‘ ‘ ‘ 7 ‘ 8 ¢ﬁfmh|y reportlng one pager &F
Estimating | 5[03-Nov-15  [09-Nov-15 [ [ o o [ o o [ o o 7 o o o L o o o o o WV 09-Nov-fi5; E’S't"fﬁéﬁﬁé"] ””” L
’W CAPEX Cost Estimate - Type 3 .~ 5/ 03-Nov-15 | 09-Nov-15* | | ! ! 7 ; ‘B CAPEX Cgst Estimate - Type 3
Project Engineering ! \ ' — ' ' ¥ 12:Oct-15A, Pfoject Engineering !
’W Construction Management Plan 5 05-Dec-14A | 17-Dec-14A | ‘ ‘ ‘ ! L} Q nstruqnon Management Plan j !
 A10940  Permits and Consents Plan 5/ 21-Sep-15A | 25-Sep-15A ”””” ”””” o ”””” ) ””” ”””” S— P _ | ] Tb;};ﬁ,};;,}a’g(;r;;e{ggjb]ér’,"f ””” ””””
‘ A10950 BDEP (Basic Design Engineering Package) 5/23-Mar-15A | 27-Mar-15A ; ; ; ; ; ; ; ; //5 = ; | ' BDEP (BaS|c DeS|gn Englneenng Package) / ; ;
| A10980 | Interface Management Plan 5 03-Oct-14A | 09-Oct-14 A ! ! B |nterface Manadernt Plan 3 : : ! ! .7 ! !
| A10990  Constructabilty Report 5/31-Oct-14A | 06-Nov-14 A 3 3 3 j | | ! ! ! Conistrudtablity Report | 3 3 3 I 3 I
| A10960  Technology Maturation Plan 4/30-Jan-15A | 30-Jan-15A | [ o o T o o T o T 7 };;;.;r;g,;c;g’ymgt;;;t.c;,; Plani Z [ o T
‘ PC4360 Off Plot Civil Logistics/Infrastructure Requirements 5/ 16-Dec-14 A | 19-Dec-14A | i | f@ﬁ Plot (;MI Loglstlcsllnfrastrupture Requirem:ents j
| PC4350  Site Master Plan 5/ 25-Aug-14A | 29-Aug-14 A | | | ‘ 3 ‘ ! Site Master Plan | 7 j ‘ ‘ ‘ j b ‘ 3 3
| A11770  9.108 Full Chain Dynamic Model Simulation Report 5 06-Feb-15A | 20-Feb-15A 7777777 7777777 7777777 777777 i,!,,‘9,19?,'?9,",9*1?'!1QX')?!‘?'EM?E’?J,S,"TP!%??U,R?P?!!,,;,,,,,,,i,,,,,,,},,,, j 7777777
‘ A12580 Risk Management Plan & Risk Register 5 21-Sep-15A | 25-Sep-15A ‘ ‘ ‘ ‘ ‘ : : : : : : : : i = ' Risk Management 31/3‘,.“ & R|sk Reglster
| A12680  GHG & Energy Management Plan 5 16-Jan-15A | 21-Jan-15A B L GHG & Energy Management Plan N
| A12690  Rotating Equipment Type Selection Report 4 16-Dec-14A | 18-Dec-14 A ? ? 3 ! 1| Ratating Equiprient Type Selection Report ! ! !
- A12700 Rotating Equipment Data Sheets & Specifications 5 22-Dec-14A | 09-Jan-15A | | | | | | | | | - . Rotatmg Equment Data Sheets & Specrﬁcatlons | | | | | |
| A12710  Electrical Load List - Incl. Efficiency Column 2/ 26-Jan-15A | 27-Jan-15A I Electrical ’Lfééa’US'f"ﬁffl”E’ff'ié"éﬁéi"Cb"UﬁiﬁY””"7 ”””” Z o
\ A12720 Electrical Equipment Data Sheets & Specifications 2/ 06-Jan-15A | 07-Jan-15A Electrical Equmem Data;Sheets & SPeC'f Catlon?» ! ! j 3 / ! j !
| A11760 9126 Minimum Functional Specification 5 06-Oct-15A | 12-Oct-15A : : | : : "B 9126 Minimum Fédnctional Specification |
Pranning T s [ozNovis | 0o-Nov-15 [ R N N A L yvooMNovgslpeming |
A11030  Schedule Basis Report 5 03-Nov-15  09-Nov-15* : B schedulp Bhsis Report
- A11020 Project Level 3 Schedule 5 03-Nov-15 | 09-Nov-15* ! 1 i | | | ‘B Pproject _é\m 3 Schedule | !

Quality Management

A11050 Project Quality Plan

Project Management

04-Dec-14 A | 09-Dec-14A

5/ 04-Dec-14A  09-Dec-14 A

26-Oct-15 | 30-Oct-15

’W Stakeholder Engagement Plan 5 26-Oct-15 30-Oct-15
Project Services
| A11080  Project Controls Plan 5 29-Jul-15A | 04-Aug-15A
51 25-Aug-14.A
PC591A10 | 3.10 Sub-Contracts & Material Contracts for the FEED Phase 5/06-Jan-15A  12-Jan-15A
PC4440 3.02 Supply Chain Development 5/ 25-Aug-14 A | 01-Sep-14A
PC4430 3.03 Three Quotes for EPC Contracts or Alternative Evidence of Adoption o 5 12-Oct-15A  15-Oct-15A
PC4400 3.04 Key Information on Major Costs Components Uncertainty 5 06-Oct-15A  12-Oct-15A
PC4410 3.05 Key Info on Costs Uncertainty Mechanisms in Sub-contracts or Supply 5 06-Oct-15A  12-Oct-15A
PC4390 3.09 List of Project Phase Key Components Together with Likely Costs & Pt 5 16-Feb-15A 23-Feb-15A
PC4420 ITT for Major Execute Contracts, Long Lead ltems and Early works 5 28-May-15A  28-May-15A
PC621A20 | 3.07 Project Phase Supply Chain Structure 5 09-Oct-15A | 15-Oct-15A
PC4540 3.08 Allocation of Risk Between Developer & Each Counterparty to Tier 1/ 2 5 09-Oct-15A | 15-Oct-15A
A11270 CP Execution Plan (Incl. Project Catagory Plan) 5 27-Nov-14A  03-Dec-14 A
A11800 CP Strategy Development (incl Project Category Strategy) & CPES 5 25—Aug-1 5A | 31-Aug-15A
A1610 CP Tactics Development and Tender Plan 18-Aug-15A  24-Aug-15A
[ A11830 | 1.09An Indicative Decommissoning Plan Decommissoning Plan 19-Jan-15A | 26-Jan-15A
A11110 Operations Organisation Design and Recruitment/ Mobilisation plan 5/17-Jul-15A  24-Jul-15A
A11090 Operations & Maintenance Philosophy 5/ 05-Jan-15A | 09-Jan-15A
A11120 Chemicals Requirements Report 5 17-Dec-14A  18-Dec-14 A
A11140 Reliability, Availability and Maintainability Report addressing RRM, sparing ar 5 20-Jan-15A  27-Jan-15A
A11160 Capital Insurance Spares Report 5 22-Oct-14 A  28-Oct-14 A
A11170 Surveillence, Metering & Allocation Design Package 5 18-May-15A  26-May-15A
A11150 Spare Parts Strategy 1 29-Dec-14A | 05-Jan-15A
A11180 Commissioning and Start-Up (CSU) Plan 5 26-Dec-14A 06-Jan-15A
A11190 Logistics and Infrastructure Project Execution Plan 5 30-Dec-14A 09-Jan-15A

W 04- Aug 15A Proleot Serwoes

! Prolect Controls Plan

lecution Plan {Incl. Project Catagory Plan) ; 1 ‘ ‘ ; 7

\ 15 Oct-15A q

A 3 04 Key Inforr'/
; ; ! 3. QS Key Info ofiC
! 13.09 LI§1 of Prpject Phase Key Compbnents Together with Likely Costs & 1/35“
: I TT for Major Execute Contracts Long Lead: Items[ﬁé

B 307 Projéct Phas
- 3.08A||oc‘anongfi

NN N

77

; ; -y 09-}Nov—1fyj Ops & Maintenhance :

M09 An Indicative Dejcommlssomng Plan /4
7 R S ——— ,,,,,,, = ,,,,!,',PR‘?@@?!‘,S,Q(Q?[‘,'S:‘i‘!'?ﬂ Q‘??'E’! an df ?EU%'W,?’!V,MR*?'!'??FL‘![‘ Pplan

! ! ! ! ! ! ! ! ! ! !- Operatlons & Mamtenance Ph|losophy ! ! : ! ! Z ! ! :

: d /G} emlcals Reqwrements Report ; /

i i i i i i i i i i j/)‘ ¥ Rellablllty, Avallablllty and Malhtalnabillty Rep()rt addressmg RRM sparlng and tuj A i i
S TOR SRR U SUSNUNS NU SUS AU ,!,,,C,?P,'tﬁ','n%té%???,,s,rzaatefﬂeﬂ?tt,,‘,,,,,,,i ,,,,,,,,,,,,,,,,,,,,,,,,,,,,, SN O O R

! | | ﬂ ; ‘ =- LB ‘Survelllence Meterlng &Allocatlon DeS|gn PZ-ickag

! ! ! ! ! ! ! ! ! . =™ Spare Parts Strategy f : ! ! ! ! ! ! ! ! !

N

= Comm|SS|on|ng and Start Up (O‘SU) PIan

Loglstlcs and Infrastructure PrOjeCt Execution Plan 7

. Stakeholde r/Engagement Plan
7 !
/
/

(lncl Prolect Category Strategy)
n ICP Tacilcs Development ar‘djender Plan | !

bject Management

bn on Major Cests Co:mponer
osts Uncertainty Mechanisms
aposed Suppliers !

dEarlyworks

Supply Chaih Structure
Risk Between fDeveIoger & E¢

=

== Remaining Level of Effort
Primary Baseline

I Actual Work

1 Remaining Work < <© Baseline Milestone

I Critical Remaining ...
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\ 19 Oct- 15A

peB FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Bl Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
‘ PC4340 OPEX Estimate - Type 3 5 03-Nov-15 09-Nov-15* | | | | | | | | | | | | | | | | | ! '8 OPEX Estmate Type 3 !

Commercial & Legal 3 v ! ! ! ! ! ! ! I ! ! ! ! ! ! ! ! ! ! Py 15 Dec-15, Commercial; & Legal
PC4940 10.29 Carbon Storage Lease Approval 5 31-Mar-14A  25-Apr-14 A -. 110.29 Carbon ‘Storage Lease Approval w w ; ; /
PC4950  10.31 Carbon Storage Licence Approval 5 31-Mar-14A  25-Apr-14A _. j 10.31 ¢arbon jsmrage Licence Approval e R o j R
PC681A50 | 8.05 Summary of Bidders Lessons Learned on Open Book Acc 5 17-Aug-15A  21-Aug-15A 7777777 P 7777777 7777777 b 777777 777777 7777777 7777777 [ | 8 05 Summary bf Bldders L4 ss‘ bns Learned o‘n OpeniBookA
PC621A40 | 1.03 Third Party Revenue Strategy 5 24-Sep-15A | 30-Sep-15A 3 ‘ 3 3 ‘ ‘ 3 ‘ 3 ‘ 53 3 3 3 ‘ 3 3 3 ‘ ! 1.03 Th.rd Party Reyg nue Strategy
PC4510 7.01 Response to Authority's Draft CfD Terms in Respect of CfD Duration 5 20-Aug-15A  26-Aug-15A ! ! ! ! ! ! ! ! ‘ ‘ ‘ ‘ ‘ !. 7.01 Response to Authorlt) s [ raft CfD Terms in Respect o]
PC4520 7.02 Response to Authority's Draft CfD Terms inRespect of ConditionsPrec 5 20-Aug-15A | 26-Aug-15A ! ! : : : : : : : : 7777777 L L L !7 02 7R7teisipqusfei to A‘!E’l‘?('@ s/[ raft QfP,T‘?fmS, J[\ngpgqtpf
PC4530 | 7.03 Response to Authority's Draft CfD Terms in Respect of Re-basing the 5 20-Aug-15A  26-Aug-15A| | e ey ! 3 3 3 !.‘7,03 Respons‘etoAuthor.tys/[ raft CAD Terms in Respect o
PC851 5.01 Insurance Plan 5 22-Ju-14A  25-Jul-14A R ‘5 01 |n%;uranc{; Plan | ‘
PC4570 Value of Work Done & Appraisal Management Procedure 5 17-Aug-15A | 21-Aug-15A ; ; ; ; ; ; ; ; ; ; ; ; ; ; A Value of Work Done &Appr ISal Management Procedure
PC4580 Management of Invoices Procedure 5/ 17-Aug-15A | 21-Aug-15A | | | | | | | | | | | ! ! ! ,,,,i,,,,!,,,M?,’l?g,em?,”,t,qf,!r]‘,’(,",c,e,’?'?[ cedﬁqrtg”i 777777 7777777
PC4590 Cost Recovery Framework 5 17-Aug-15A | 21-Aug-15A | 1 A P N 7 D P P ] postRecovery‘FrameWOrk i
PC661A20 | 8.02 Financial Risk Management Report 5 07-Oct-15A  12-Oct-15A ‘ 3 B 502 Financial s Management Report
PC4830 2.1 Land Ownership & Access to Land Right Evidence 4 24-Nov-14 A  05-Dec-14 A i i i - 2 1@ nd Ownership & Access to Ij;and nght Evidence | 1 1 1 / 1
PC651A10 | 8.01 Financial Model 5/08-Oct-15A | 15-Oct-15A 3 ! 3 j 3 3 j ! | ! % | ! | ! L L L jﬁ B 501 FinancialMotlel | . L
PC4560 | 8.10 Contractural Financial Model Report 5 05-Nov-15  11-Nov-15* | [ o S S S S 7 o L S : ‘B 8.10 Cdntrhctural Financial Model Repor
PC681A20 | 8.06 TaxAdvisors Report on the Finacial Model 5/10-Nov-15 | 16-Nov-15* ‘ ‘ ‘ ‘ 3 ‘ : : : : | 83.06 Taxj/ dv.sor§ Report on thg Finacii
PC611A10 | 3.11 Sub-Contracts & Material Contracts for the Project Phase 5 30-Nov-15  04-Dec-15* | | 1 | | | 1 1 1 1 1 g 3_1{1 Sub- Co‘ntractsl & Mate‘rial Con
PC701A20 | 8.07 Financial Advisors Report on the Model 5 08-Dec-15  14-Dec-15* — B C?Jf[r\ighg!qlﬁg\/!s’(’)@7R7e7p79r7t7(7:
PC691A10 | 8.08 Model Audit Report 5 08-Dec-15 | 14-Dec-15* | D L T T T T T T T 7 P P P b P P b P P = By {8 Model Audit Report
PC681A30 | 8.04 Summary Bidder Considerations in Arriving at Final Investment Decisor 5/ 09-Dec-15 15-Dec-15* -] 814 summary Bldder ConS|der(

_OnshoreWsE | 345/23-Jun-14A |06-Nov-15 /NN S - : r— ; r— m— — ‘ — "y 06-Nov-15, Dnshore HSE| §
PC4820 Construction HSSE Readiness Report 5/23-Jun-14A | 27-Jun-14A 7777777 777777 77777 !',,99[‘,5,”‘!‘??9”, ﬁ?‘?ﬁfﬁ"?ﬁd}[‘?ﬁ? B?P,or,t,,, a 777777 7777777 777777 777777 L b L
PC4890 10.02 Planning Consent Application 5 27-Mar-15A | 27-Mar-15A | b | | | | ! 3 ! | | 7 ! ! I 2 1002 Planmng Consent AppI(cat|on | 3 | ; | | |
PC4800 Health, Safety & Environment Report 5 13-May-15A  18-May-15A - | Health Safety & Enwronment Réport
A11370 392 - Impact Assessment 5 27-Mar-15A | 31-Mar-15A ! ! ! ! ! ! ! ! | | 7 | | !, 392 -{Impact Assessment | ! ! ! ; I I
PC4900  10.03 Planning Consent Approval 2 13-Juk15A | 26-Oct-15* o o . . _10 03 ,P,'?,”F inglConsentApproval |
A4130 1613 - Emergency Response Plan 5/ 02-Nov-15 06-Nov-15* | 1 R — 7777777 777777 777777 7777777 7777777 : : : ! 1613 EnegencyRespohsePIaH

I Pippines & Subsea

=

== Remaining Level of Effort
Primary Baseline

1 Remaining Work <

I Critical Remaining ...
< Baseline Milestone

[ A11280 | 1261-ITT for Major Execute Contracts Major Execute Contracts 28 May-15A 28 May-15A l 1261 - |TT for Major Execute] Contracts /i
A11240 378 - CP Tactics Development and Tender Plan - Subsea 5/18-Aug-15A | 24-Aug-15A A= I L 17 ”;”!”w@?gﬁ(’:f{ ng}[qg P?Y?J‘?P,’U =nt ar}gjf'ﬁl’gpﬁdgr’ E'?,",,,S,‘,J?,S,e,?,, ]
A11220 1403 - Estimate Basis Report - Subsea 5 06-Jan-15A | 09-Jan-15A | 1403 - Estimate Ba5|s Report Stbsea | ! : ! 3 7 1 3 1
A11360 238 - Basic Design and Engineering Package - Subsea 5 23-Mar-15A | 27-Mar-15A 7 ; B 233 Basic DeS|gn and Englneerlng Package Subsea 1 ; 1 1
A11380 242 - Project PFS - Subsea 5 12-Dec-14A | 19-Dec-14 A N |77 pmject PFS - Subsea | ! ! : : : 3 ! ! !
A11350 1497 - Project Equipment Listing - Subsea 5 10-Dec-14A | 09-Jan-15A : : : : : : : : : . EEER 1497 - Project Equipment; Listing | Subséa [ o o [ o [ o [
A11300 243 - Pipeline & Subsea PEF's 2 19-Jan-15A  19-Jan-15A | T T e || = 243-Ppeine s subseaPEFs L U L :
A11340 315 - Pipeline Design Report 5 16-Jan-15A | 19-Jan-15A ; ; ; ; : : : : : 14 315 P|pe||ne Design Report | : : : : : :
A11330 247 - Tie-in List & Schedule - Subsea 2 19-Dec-14A | 19-Dec-14 A | | ! ! ! j j j j j | =247 - Te-in List & Schedule - Subsea I I ! I I 7 I 3 I
A11320 667 - Process Control Design Package - Subsea 1/19-Jan-15A | 19-Jan-15A (- ‘ 667 - Process Control DeS|gn P?F,K?Q?,,,S}i'k,’,s?ﬁ,j 7777777 777777 7777777
PC4620 317 - Pipelines Equipment Data Sheets and Specifications 5 16-Jan-15A  23-Jan-15A | | P T L o L N7 "’!”73’1’7’”#];}&"}&;’ Ecilj.b’mé}{{b’a{t;sheets and Specffications | '3 | |
A11410 | 1640 - Subsea Control System Design Package - Subsea 5 23-Dec-14A  05-Jan-15A I . | o | 3 1640 Subsea Confrol System Design Package -Subsea | U o ‘
PC4630 321 - Subsea Systems Equipment Data Sheets and Specifications 5 14-Jan-15A | 19-Jan-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ | B 321 - Siibsea Systems, Equipmient Data Sheets and Specificaitions | A ‘ ‘
PC4810 311 - Offshore Structures Equipment Data Sheets & Specification - Subsea 5 12-Jan-15A | 19-Jan-15A ; ; ; ; ; ; ; Y| B 311 - Offshore Structures Equipment Data Sheets & Spe,?',f',c,?t,'(?f‘,,,sl!t,’,s?,‘? 777777 L L L
A11550 248 - Pipelines Flow & Flow Assurance Design & Operability Report 5 06-Mar-15A 12-Mar-15A| | L N S E”ééié”’pilbgi.h’és’ ’|£|}5},(,’&’|5|’E;\}\,’A;s}j{5r}ég6;;5|gn & Operability Report |
A12650 KKD - 11.058 Scope of Work for Execute Contracts - Subsea 5 13-Oct-15A | 19-Oct-15A 3 3 3 j j 3 j j j j j ! ! ! ! ! j u KKD 1. 058 [Schpe of Work for Execute Con
A12660  179- C & P Execution Plan - Subsea 5 27-Nov-14A | 03-Dec-14A 3 3 ‘ ‘ 3 ‘ ‘ . B TpELeP Executlon Plan Subsea ‘ 3 ‘ ‘ ‘ U

| Offshore-Subsuface | 39/08-May-14A [ 14-Dec-15 | IR o P — T T ——141Dec-15, Offshore - Slibsurfa
A6400 Storage Development Plan 08 May-14 A | 14-May-14 A # Storage Developtnent Plan : : : : | : ‘ ‘ ; T : : : : : :
A11490 Carbon Storage Permit Application 5 02-Feb-15A | 27-Mar-15A ; ; ; ; ; ; ; j j 7 j_ ‘ Carbon Storage permlt App||cat|on j j j ; ;
PC4660 MMV Plan 5 12-May-14A | 16-May-14 A ! ! B Mwy pk;n : 3 3 U : : ‘ ‘ 1 ‘ : : ‘ ‘ : ; ! : :
PC4670  WellIntegrity Assessment Report 5 01-Sep-14A  05-Sep-14A : L=l B e | Integrity Assessmerft Report | | L o o L L
A11500 Dynamic Reservoir Modelling Report - FEED Update 5 07-Ju-14A | 11-Ju-14A | b P P b !["bg,n}i};,]t; ’R’e’s’é{\,},’,}}\}.})’aé||.}1§ k{épg}{l FEED Lj‘;d;témf ”””” P b P P | | 3 | ; | | |
PC8100 Report on the Progress Made Towards Gaining Approval for a Storage Perr 5 08-Dec-15 14-Dec-15* - 4 : : : : : : : : : ! L Rélport °n§ the Prfogress Made T

B Actual Work Page 6 of 34 TASK filter: All Activities
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall... Peterhead CCS Project 26-Nov-15 13:53]

As-Built
FEED Phase - Level 3 Schedule
Activity ID [Activity Name [ Original| Start [Finish 2014 2015 2016
_ Llpsifen Feb I Mar I Apr I May I Jun I Jul Aug | Sep | Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
Offshore - Wells 1 1 1 1 1 ; ' ' ' ' ‘ 23-Jan-T5A, Offshore Wells A ‘ ‘ 7 . : i
’Wmﬁmm 1 1 1 1 1 1 1 1 1 ! W=talled wCOmpIetlons and WeII Intervent|on Desrgn Endorsement Report
| A11560 Detailed Well Design Endorsement Report 5 14-Jan-15A | 23-Jan-15A | ”””” P P P ”j”i."bé{éﬁé{j\}\}éﬁ’[5;{5’.\;,{{{Eﬁd&s’é{r}éﬁ{é@gr{’7 """" P A 77 o
| PC4680  CWI Value Challenge -Technical Limit Design & Execution 5 29-Juk14A  04-Aug-14A n va|f Value Challenge Tecrfmlcau Linfit Design & Execution | .
| A11590 Well & Reservoir Management Plan [Final] 5 23-Dec-14A | 08-Jan-15A | | 1 1 ! 1 ! 1 1 i WeII & Reserv0|r Management Plan [Flnal] 1 | | 1 1
Offshore - Topsides | 227[29-May-14A [15-Apr-15A SIS o | Y— A —— — I—— 7 — A L,,,',,??’,’,A‘P,rfif’f‘,,C,),fffs,rf?f‘i,,Tf’,p,s,'fj,‘?si ,,,,,, RS . o
A11840 238 - Basic Design & Engineering Package - Offshore 5 23-Mar-15A | 27-Mar-15A = : : : : B o35 BaS|c Desrgn & Engmeerrng Package Offshore Z
AB9T70 1386 - Health Management Plan 2 29-May-14A | 30-May-14A 1 113860 Health ManagementPlan | | | . . j o U
AB980 1618 - HSSE & SP Premises 523-Jun-14A | 27-Jun-14A | ! : ._—_l. 1618 - HSSE & SP Premises! L ! ! ! ! ! ! ! ! ! ! ! i ! ! !
A11870 586 - Project HSSE & SP Plan 5 11-Aug-14 A | 15-Aug-14 A 3 ; ; B 586 - Project Hssfs &SPPln ! | ! ‘ ! ! ! ! | | !
PA1450 | 383- Design ALARP Demonstration Report (Design HSSE & SP Case) - O 5 09-Apr-15A  15-Apr-15A | [ o I o I S o N 7 R i."égéﬁbgg’.é{/&i_}&h’p; Bérﬁgﬁs’t;;{l{){ &éb;,}{ ’(’D’eg[g’,; ;.s’s"E’ L sp ’C’;’Sé)”’c’,ﬁ’s};&,’é”} ””””
PC4740 382 - HSSE & SP Hazards and Effects Register 5 19-Dec-14A | 09-Jan-15A f f f ‘ f f ‘ 1 f f 332 HSSE & SP Hazards and E‘ffects Regrster ; ‘ ; ; 7 ; ; f
A11910 245 - Hazardous Area Schedule & Hazardous Drawings - Offshore 5/ 22-Dec-14A | 24-Dec-14A / 245+ Hazardous A,—ea Schedule & Hazardous Drewmgs Offsh(pre
A11920 1413 - Main HAZOP Report - Offshore 5/30-Oct-14A | 05-Nov-14 A ! ! ! ! ! ! ! ! B 1413 - MginHAZOP Repot - Offshore ! ! ! ! ! L ! ! !
A11660 | 249 - Relief Vent Flare Study Report - Offshore 5 22-Dec-14A  24-Dec-14A| | T T o o T A 7 E;@”F}e],’e’f\}e}{ Flare é}ggy’ﬁ{e}(’,}{ "’c}’ffgr;(;}é ””” [ o T [ 77 [
A4750 1497 - Equipment Listing - Offshore 5/ 02-Dec-14A | 08-Dec-14 A 1 1 e B 1hg7- Equmem L.St.ng Offshore 3 : 1 1 1 1 1 1
A4980 1391 - Utility Engineerng Flow Schemes A01 - Offshore 5/25-Nov-14A | 28-Nov-14 A e B 1301 utilty Englneerng FIow Schemes A01 - Offshore
A4850 242 - Process Flow Schemes - Offshore 5 24-Nov-14A | 28-Nov-14A e - B 240 Blocess Flow $chemes - Offshore : :
A4970 247 - Tie-in List & Schedule - Offshore 5 22-Dec-14A |24-Dec-14A| 1 P o b o N 7 347 - Tie-in List & Schedule - Offshore P o N 7 o
A4990 267 - Plot Plans/ Mechanical General Arrangement Drawings (on & offshore 5 22-Dec-14A | 24-Dec-14A =f 53267 Plot Plans/ Mechamcal GeneraIArrangement Drawrngs (on & bffshore) , !
A7560 667 - Process Control Design Package - Offshore 5 22-Dec-14A | 24-Dec-14A ) ,1667 P‘rocess‘Control‘ Desrgn Package Offshore ; '
PA1470 331 - Constructability Report - Updated - Offshore 5 31-Oct-14A | 06-Nov-14 A | | | | | | | | W 331;- Copstrlictability Report - Updated - Offshore ! ! ! ! ! ! i ! ! !
A12590 1390 - Utility Flow Schemes - Offshore 5 24-Nov-14A | 28-Nov-14A [ [ o o [ o o [ o W 139D ity Flow ’Séﬁéﬁé’sl’o’ff’siﬁafé ””” 3 ”””” P o o o L 7 L o [
A12600 243 - Process Engineerng Flow Schemes A01 - Offshore 5 25-Nov-14A | 28-Nov-14 A B 243 Z P'ocess Eng|neerng F|°W Schemes A01 - Offshore ! ! / ! !
A12610 588 - Safety Risk Studies Report - Offshore 5 29-Dec-14A  29-Dec-14A 3 . |)|588 - Safety Risk Studies Report - Offshore 3 3 3 .7
A12620 682 - Surveillence, Metering & Allocation Design Package - Offshore 5 22-Dec-14A | 24-Dec-14 A 1 : 682~ Strveillence, Metering & Allocation Design Package - Offshore : : :
A12630 311 - Offshore Structures Equipment Data Sheets & Specifications 5 12-Jan-15A | 19-Jan-15A | | b o T T 73‘*’.”’3’1’1’1’Oi’f’siﬁéié’s{r’uéfur’és:’E’qmbr’ﬁéh{’Défé’s’,héé’t’s’&’Sb’ééuﬁb’aitic}hé"j’”””:”” 1 A
A12640 | 384 - Saftety Critical Element & Performance Standard - Offshore 5 16-Mar-15A  20-Mar-15A 3 3 .| W 384- Saftety Critical Element & Performance Standard - Offshore | C :
A12670 278 - Electrical Load List - Offshore 2 19-Jan-15A | 19-Jan-15A ! ! ! 3 3 3 3 3 3 Lo 278 Eléctﬂca' Load L'St Offshore | | | | | | / I 3 I
Project Management 455 24-Feb-14A 18-Dec-15 v : J 1 -Dec-15, Project Manageme
Project Management 450 24-Feb-14A 18-Dec-15 | Wi T — — T — — T """ — — T — — T — — ——_ -Dec-15, Project Mariageme
Activities v : : : : : : : : L : : : : : : : : : : ¥ 04-Dc-15, Activities 1
A6670 Project Management - General Support 450 03-Mar-14 A | 04-Dec-15 P Ujéul Management General Suj
Bidders Own Deliverables e e e e s s e Y -Doc-15, Bidders Owi Deliv
PC648 PCAP (Define Phase) 415 03-Mar-14A | 26-Sep-14A | _ PCAP (Def ne! Pha e) 3 3 3 3 3 3 3 3 3 3 3 Z 3 3 3
- PC598 Updated TQ Plan 130 24-Feb-14A  28-Mar-14 A g : : Updated TQ p|an 7
PC638 Front End Loading External / Internal Benchmarking Report 133 23-Mar-15A | 24-Jul-15A ! ! ! ! ! ! % Front End Loadmg Extérnal / Internal Benchmarking Re
PC640 Project Report(s) 411 03-Mar-14A | 18-Dec-15 Bloject R:‘eport(%)
DECC Deliverables B N e T B —— 20-OCt-15 A, DE ””””
| A1150  FEED Summary Report for Full CCS Chain 97 01-Jun-15A | 13-Oct-15A : : : : : : : : : : = : : : : ‘ : : : : : 1 % pz
‘ PC538 Stakeholder Engagement Plan 265/ 18-Apr-14A | 20-Oct-15A ‘
i Project Engineering 450 03-Mar-14A  18-Dec-15 v

Activities 03-Mar-14A | 04-Dec-15 p—

A8400 General Support - Project Engineering 450 03-Mar-14A | 04-Dec-15 |

GEgnéral Support - Project Engineel

Bidders Own Deliverables v % \ | | | 1’13 -Dec- 15 Bidders OWn Delive
A1530 Project ownership, controls and authorisation framework 175 31-Mar-14A | 28-Aug-15A | f— S S — — S — — S —— — — — p— — — — ‘P,rf)l‘?(ft QW[‘?,rsh'Pz ,C,d':‘tr,(?' Jand ?}’f(ho,r!s,?t'gm,fr,a,m,e\’,",o,r!(,, ]
A1480 Design Class, Modularisation and Standardisation Proposal 40 31-Mar-14A  23-Jan-15A ‘ Des|gn Class, Modularlsatlon and Standardlsatron Proposal | | | ! !

A1500 Development Release Technical Notes (New Technology ltems) 40 03-Mar-14A | 28-Nov-14 A : ' ' ' ' ' ment Release Technlcal Nofes (New Technology Items) /
A1510 Hardware Interface Identification Report 20 30-Jun-14A  15-Apr-15A ' ' . . . . - . . . Hardware Interface Identificatiori Reporf !
A1290 Monthly Project Management Report 40| 03-Mar-14 A | 26-Sep-14 A H Monthlly Project Mafiag b '/
A1330 Diving Requirements Evaluation Report 40/ 01-Dec-14A |20-Feb-15A | P o R S . B Diving Requirefnents Evaluation Repoft | LA o
A1350 Budget Definition 195 03-Mar-14A | 28-Mar-14A — ‘ ‘ ‘ : o ‘
A1420 Document Distribution Matrix 40 03-Mar-14A | 15-Ju-14A I ), ment Distribution Matrix ‘
A1450 Human Factors (HFE) Engineering Report 195 03-Mar-14A | 12-Dec-14 A - I —— u an Factors (HFE) Ehgineering Report ;
= Remaining Level of Effort I Actual Work I Critical Remaining ... Page 7 of 34 TASK filter: All Activities
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

Activities

PC871 General Support - Project Services

A8570 General Support - Risk
DECC Deliverables

A1140 Project Controls Plan

FEED Controls

24-Feb-14A | 04-Dec-15

455 24-Feb-14A | 04-Dec-15
450 03-Mar-14A | 04-Dec-15
67 20-Apr-15A | 28-Ju-15A
449 24-Feb-14A  18-Dec-15

03-Mar-14A | 04-Dec-15

449 03-Mar-14A  04-Dec-15

Activities

A8380 General Cost Support

24-Feb-14A |18-Dec-15

Bidders Own Deliverables

A1090 Project WBS (FEED) 20 24-Feb-14A 21-Mar-14A
A1130 Agreement with contractors (and design office?) on systems, structures, re 129 03-Mar-14A | 26-Sep-14 A
A1470 MOC procedures implemented 20 07-Apr-14A  15-Jul-14 A
A1820 Issue project cost & schedule managemt requirements for contractors ITT 207 01-Sep-14A  24-Apr-15A
A1980 Development of Project calendar 40 03-Mar-14A  25-Jul-14A
A1990 FEED specific Cost Engineering monitoring 202 03-Mar-14 A  30-Apr-15A
A1050 Project Specific Cost Control & Schedule Procedures (PCSP) 25/ 02-Jun-14A  27-Jun-14 A
A1080 Cost & Metrics Data from Define Phase 365 03-Mar-14A  11-Dec-15
A1040 FEED Cost Report 385 03-Mar-14A  18-Dec-15

DECC Deliverables

437 24-Feb-14A  10-Nov-15

A1060 FEED Decision Register

‘ A1030 FEED Change Register 423 03-Mar-14 A | 25-Nov-15
‘ A1100 Monthly reporting - one pager & Project Management Report 449 03-Mar-14 A | 03-Dec-15
i Estimating 450 03-Mar-14A  04-Dec-15

| 449[24-Feb-14A [03-Dec-15 |\

Activities

03-Mar-14A | 04-Dec-15
A8390 General Estimating Support

450 03-Mar-14 A | 04-Dec-15
136 06-Apr-15A  02-Nov-15
450 03-Mar-14A 04-Dec-15

450 03-Mar-14A  04-Dec-15

03-Mar-14A | 04-Dec-15

337 03-Mar-14A  24-Jul-15A

DECC Deliverables

PC4840 CAPEX Cost Estimate - Type 3

Planning
Activities

A8430 General Support - Planning

Bidders Own Deliverables

AB650 Project Schedule Risk Assessment Report

A1020 Project Planning Reporting and Meetings 450 03-Mar-14 A | 04-Dec-15

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
‘ A1380 Technical Integrity Verification Plan 30 03-Nov-14A | 05-Dec-14 A . —_— . . . . . . . Td ch ical Integrlty Verlflcation Plan . . . 7 . . .
 A1430 Project Holds Register 155 05-May-14A  30-Oct-15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 Project Ho ds Reglstér
- A1120 Project Execution Plan 142 02-Jun-14A | 11-Dec-15 : : : : : : : : : : B b Gect Execution Plan |
\ A1390 Action List for Execute Phase 71/ 05-May-14 A | 18-Dec-15 1 1 1 ] ] ] ] ] i ] ] ] ] ] ] ] ] ] ,A»tlon List for Execute Phase
DECC Deliverables | 401[03-Mar-14A |07-Dec-15 | e e R — e ————————————————— ()7 (e 15, DECC| Deliverables "
PC1100 Off Plot Civil Logistics/ Infrastructure Requirements 85 25-Ju-14A | 05-Dec-14A = ff Plot C|V|| Log|st|cs/ Infrastructure ReQUlrements 1 ! ; ! ! !
A1280 Construction Management Plan 88 13-Jun-14A  12-Dec-14A orstruction Management Plan : ; : : ‘ ‘
A1310 Project Organisation incl. roles, responsibilities, resourcing and onboarding 40 03-Mar-14A  29-Jul-15A 77777777777777777777777777777777777777777777777777777777777 2 A S S R _,,,,,,i,'?f?Jﬁ‘?iQ[Q?[‘ﬁ?!‘?ﬂ iﬂ(?l, 7r707|§§737 Té p( [1,5,'*?["?'95,,(??9}‘,@')94?[15’,9!‘}
A1320 Project Lessons Learned Report 400 03-Mar-14A | 25-Sep-15A ‘ ‘Project Lessons L nj,ed Report
A1370 Permits and Consents Plan 381 03-Mar-14A  31-Aug-15A w2 ‘ ‘ ‘ Permlts and Consents Pl ﬁfi ‘
A1490 BDEP (Basic Design Engineering Package) 225 03-Mar-14A | 20-Mar-15A ] ] BDEP (Ba3|c De3|gn Engmeerlng Package) ; ; ; ; ;
A1520 Interface Management Plan 75 19-May-14A | 11-Sep-14 A ! L ! !
A1270 Constructability Report 84 13-Jun-14A  30-Oct-14 A
A1360 Technology Maturation Plan 225 03-Mar-14A | 20-Feb-15A !
A1400 Risk Management Plan & Risk Register 381 10-Mar-14 A | 31-Aug-15A : : : : : : ‘ : ‘ : i
A1460 Logistics & Infrastructure Project Execution Plan 50| 22-Sep-14A | 05-Dec-14A : : ; L4 glstlcs & Infrastructure PrOJect Executlon Plan : : :
PC1490 | Site Master Plan 10 21-Juk14A  22-Aug-14A S 7 [ N 7 [
A11670 Site Selection Report 20 17-Nov-14A | 09-Jan-15A | | | | | | | |
A11680 Basis of Design for the Entire CCS Chain 40 10-Nov-14A  18-Sep-15A ntire CbS Chain
AB6210 9.108 Full Chain Dynamic Model Simulation Report 60 04-Aug-14A 13-Feb-15A
AG140 9.126 Minimum Functional Specification 196 05-Jan-15A | 07-Dec-15 7 (;’M.}{.{ﬁg{ﬁ’,él}hg}[(;,};[géég{f{(
Project Services 455 24-Feb-14A  04-Dec-15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ' ‘=c 15, PrOJect Servnces

v 28- JuI*15A DECC Dellverables

# Prqect Controls Plan!

D(

ngral Support - I?rOJect Services
ral Support -Risk |

/| lec-15, Actlvmes 1

nndaral CoSt Support )
B-Dec- 15 Bldders Own Delivg

qt & Me:trics Data fromi Define

ipion Reglster ;

pc-15, Actlwtlets

-Dec- 15 FEED Controls

EED Cést Report

hange Reglster

asi

D

D

-D
tR

=néral Estimatlng Support

Enéral Support - Planning

uy repqrtmg one pager & Pr

Jpc- 1 5, Acthltles

ECC Deliverables |

Estimate - Type 3
bc-15, Planning

bc-15, Activities

bc-15, B’idd’e’r’s" Own Deliverat

eport

ojel

ct Planmng Reportmg and Me|

== Remaining Level of Effort

=

I Actual Work I Critical Remaining ...

Primary Baseline 1 Remaining Work < <© Baseline Milestone
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Peterhead CCS Project

26-Nov-15 13:53

As-Built
FEED Phase - Level 3 Schedule
Activity ID [Activity Name Original| Start [Finish 2014 2016
_ . Oct | Nov Sep | Oct | Nov I Dec | Jan IFeb I Mar I Apr
DECCDeliverables | 426/03-Mar-14A | 20-Nov-15 | e s S S S 77 H SO S S O S SO S e e A 20-NGwI5, DECT Delverables
AB640 Schedule Basis Report 426 03-Mar-14 A | 02-Nov-15 Schedule [Basis Report
‘ A1000 Project Level 3 Schedule 426 03-Mar-14 A | 02-Nov-15 PrOJect Ldvell3 Schedule '
- A1010 Project Schedule Level 2 426 03-Mar-14A | 20-Nov-15 Proje¢tdchedule Levell2 |
IT/IM 450 03-Mar-14A  04-Dec-15 ' ' ' ‘ ' ' ' ' ' ' ' ' ' ' W 04:Dbc-15,IT/IM | |

PC501
PC502
A1190
A1200
A1210
A1220
AB590
AG600
A6610
A6620
AG630

Activities

A1180 General Support - IT/ IM (Brian & Natalie)

Bidders Own Deliverables
PC500

03-Mar-14A | 04-Dec-15

450 03-Mar-14A  04-Dec-15

03-Mar-14A [ 05-Jun-15A

IT Solution Architecture 2
IT Scope of Work
IM Scope of Work and Information Specification
IM Strategy Review & Update for DEFINE 6
IT Strategy Review & Update for DEFINE 6
IM Plan (including Knowledge Transfer) - DEFINE 6
IT Plan - detailed, DEFINE 6
ITT for Major Execute Contracts, Long Lead ltems and Early works - IT scc 14
ITT for Major Execute Contracts, Long Lead Items and Early works - IM sc: 14
Contributions to operations / spare part philophies and CMMS build spec 14
Telecom Systems Design Package 14
Project to Asset (P2A) Transfer Plans 13
45

Quality Management
Activities

A8500 General Support - Quality Management

Audit Programme/ Assurance Reviews

6
6
6
6
7
0

03-Mar-14 A
14-Jul-14 A

14-Jul-14 A

03-Mar-14 A
03-Mar-14 A
03-Mar-14 A
03-Mar-14 A
28-Apr-14 A
28-Apr-14 A
28-Apr-14 A
28-Apr-14 A
28-Apr-14 A
03-Mar-14 A

05-Jun-15A
10-Apr-15A
10-Apr-15A
14-Apr-14 A
21-Mar-14 A
06-Jun-14 A
21-Apr-14 A
10-Apr-15A
10-Apr-15A
12-Dec-14 A
24-Oct-14 A
23-Jan-15A
04-Dec-15

03-Mar-14A | 04-Dec-15

450 03-Mar-14A | 04-Dec-15

15-Jan-15A | 27-Nov-15

A12730 Audit Project Management Office (Mott McDonald) 1 26-Feb-15A | 26-Feb-15A
A12740 Internal Project Health Check Follow up 1 06-Mar-15A | 06-Mar-15A
A12750 FEED Verification Contracts (Quality Plan Desk Top Review) 1 15-Jan-15A | 13-Feb-15A
A12760 Define Phase 75% Health Check 1 19-May-15A | 21-May-15A
A12770 EPC Contractor Offshore Bid Review 1 19-Jun-15A | 23-Jun-15A
A12780 EPC Contractor Onshore Bid Review 1 27-Aug-15A | 28-Aug-15A
A12790 EPC Contractor Subsea Bid Review 1 24-Jun-15A | 24-Jun-15A
A12800 Document Control 4 25-Sep-15A | 09-Oct-15A
A12830 Project Controls VP Review (Finance) 1 18-Aug-15A | 18-Aug-15A
A12860 Operations Readiness Review 4 22-Sep-15A | 25-Sep-15A
A12870 Project Controls Self Assessment (Finance) 1 28-May-15A | 28-May-15A
A12880 Quality Health Check Review 1 05-May-15A | 05-May-15A
A12910 Invitation to Tender Review 1 23-Apr-15A | 23-Apr-15A
A8510 Project Quality Health Check (Subsea Scope) 1 26-Mar-15A | 26-Mar-15A
A12920 General Commercial Peer Review (Commercial) **Dates TBA (Apr 15)** 1 26-Oct-15 26-Oct-15
A12930 Agreements Assurance Review (Commercial) **Dates TBA (Apr 15)** 1 26-Oct-15 26-Oct-15
A12950 Agreements Assurance Review (Capital) **Dates TBA (Apr 15)** 1 26-Oct-15 26-Oct-15
A12840 Construction HSSE Readiness Review 5/20-Oct-15A | 06-Nov-15
A12900 Benchmarking 5/21-Sep-15A | 27-Nov-15
A12890 Information Management Review 5 28-Oct-15 03-Nov-15
A12810 PERO 5/ 09-Nov-15 13-Nov-15
A12940 General Commercial Peer Review (Capitall) - (VAR Phase 2) 5 09-Nov-15 13-Nov-15
A12960 Economics Assurance Review (Commercial) 2 25-Nov-15 26-Nov-15
[ PC524 | OAP Updated, including PCAP, for Define Phase Updated, including PCAP, for Define Phase 5 28-Apr-14A  26- Sep 14 A
A1570 Project Codes & Standards (Index) 22 01-Apr-14A  27-Mar-15A
A1540 Audit Reports 195 03-Mar-14A  23-Oct-15A
A1550 Design Deviation Register 195 03-Mar-14 A | 15-May-15A
A1560 Flawless Project Delivery Quality Plan 125 02-Jun-14A  27-Feb-15A
A1580 Project Controls & Assurance Plan (PCAP) 195 03-Mar-14 A | 26-Sep-14 A

Sortrlbutlons to operatlohs /spare part: phllophies and CMMS bU|Id spec
m;s ystems DeS|gn Package :

IT Splutlon Archltecture :

IT Scope of Work: ! 1 1 1
M Scope of Work and Infbrmatlon Specmcatlon !

ITT for Major Exequte Contracts, ‘Long Lead Items and Early

Prolect to Asset (P2A) Transfer Plans

-
L
m
w]
&
-o-
=
o
I
=
5]
-5-
@]
o
=)
=
I
=]
24
7]
o
-e-
o
-
<
E
o
>
o
@
»
=
&
°
Py
-
<.
@
z

;ff/ ! ! | EPC Cbntractdr Subsea Bid Revrew

Col Pro;ect Controls VP Revrew(

| Quallty HeaIth Cheok Rewew
| Inwtatlon to Tender ReV|ew

ITT for Major Exeoute Contracts :Long Lead Iterns and fEarIy ;

- Document Cont ol

AV

)
e

dral Support Quallty Managel

-15, Audit Programme/ Assur|

ercial Peer Review (Commer

| Generél C

/. SRR B rrP’rbjééfouarriy’ﬂéarfﬁ’ciﬁé’c’r (’s’ubé’ea”s’c’dp’e’) ””” AR
; 1 | | Agreement

‘ liAgreer;nent
- Construc
_ Ber

lj Informatlc

|:| Generc
|] Eco

; Pro} ect ContrQIs &A$surance Plan <PCAP)

23 Oct-15A

Audit Report

A:
Ae

i

fidm HSSE Readiness Review
chmarking ‘

l’,(;ammermal Peer Rewew (Cap
nornlcs Assurance Rewew (Com
Bidders Own Dellverables

suranqe Rewew (Commerm:
surande Rewew (Capltal) **C

anagernent Review !

=

== Remaining Level of Effort
Primary Baseline

I Actual Work

I Critical Remaining ...
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

DECC Deliverables

A1590 Project Quality Plan

KT Support

| 90]01-Aug-14A [28-Nov-14A

90 01-Aug-14A | 28-Nov-14 A

450 03-Mar-14A 04-Dec-15

03-Mar-14A | 04-Dec-15

450 03-Mar-14A  04-Dec-15

A2000 General Support - KT Support

~ Contracts & Procurement
C & P (Tendering)

450 24-Feb-14A

02-Jun-14A | 26-Nov-15

14-Dec-15

A10870
Onshore

A9620 FEED Verification

ITT/ Evaluate/ Award Pipelines & Subsea FEED Contract

A9630 Tender Period

A9640 Bids In

A9650 Bid Evaluation

A9850 RTAto Group Project Contracts Board

Pipelines, Subsea & Landfall Installation Tender
A10120 Contractor Engagements to Confirm Vessel Availability

‘ A10130 RFI/EOI issued

‘ A10140 RFI/EOI returned

‘ A10150 Confirmation of Bid List

‘ A10170 Tender Issued

- A10180 Bids Returned

- A10190 Bid Evaluation

‘ A10200 Award Recommendation to CB

‘ A10220 Contract Board (CB) Paper submitted

Offshore Modification Tender (If not ISC)

A10330 Contractor Engagements to Confirm Interest/ Capability
A10340 RFI/ EOl Issued

A10350 RFI/ EOI Returned

A10360 Confirmation of Bid List

A10370 Contract Board (CB) Paper Submitted

A10380 Peer Review

A10390 Tender Issued

A10400 Bids Returned

A10410 Bid Evaluation

A10420
Activities

A8520 General Support - C&P

Bidders Own Deliverables

Award Recommendation to CB

PC721 3.01 A Procurement Strategy for the Project Contract

A1620 BDEP/ FEED Contract Management Plan

A1730 Major Contract Tactics

A1740 Tender Evaluation Plans

A1630 Prospective Benchmarking Report

PC585 ITT Evaluation Report, Award Documentation and Post-Award Contract Mai
DECC Deliverables

A11790 CP Strategy Development (incl Project Category Strategy) & CPES

PC1510 ITT for Major Execute Contracts, Long Lead ltems and Early works

PC591A 3.10 Sub-Contracts & Material Contracts for the FEED Phase

PC731 3.02 Supply Chain Development

PC741 3.03 Three Quotes for EPC Contracts or Alternative Evidence of Adoption o

PC751 3.04 Key Information on Major Costs Components Uncertainty

PC761 3.05 Key Info on Costs Uncertainty Mechanisms in Sub-contracts or Supply

PC781 3.09 List of Project Phase Key Components Together with Likely Costs & Pt

Pipelines & Subsea FEED 02-Jun-14A | 25-Jul-14 A

25 02-Jun-14 A 25-Jul-14A

15-Dec-14 A | 26-Nov-15

27-Feb-15A
14-Aug-15A
0 14-Aug-15A

45 15-Dec-14A
61 10-Apr-15A

02-Nov-15
26-Nov-15

43 17-Aug-15A
18 03-Nov-15

24-Nov-14A | 22-Oct-15A

05-Dec-14 A
07-Jan-15A

2 24-Nov-14 A
9| 12-Dec-14A
9/ 08-Jan-15A
3/ 28-Jan-15A
30-Apr-15A | 31-Jul-15A
0 31-Ju-15A
03-Aug-15A
6 15-Oct-15A
11/ 19-Mar-15A

25 04-Aug-14 A

14-Oct-15A [ | T
22-Oct-15A i i : : : : 3 3 3 3
30-Apr-15A A
B
07-Nov-14 A
0 14-Nov-14 A

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original Start Finish 2014 2015 2016
Llpsifen Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr
‘ A1600 Regulatory Compliance and Permitting Plan 381 03-Mar-14 A | 18-Sep-15A : : e And Permitting Plan

,
7 | | I
o
7
7

-D Bc-15, KT Support
ﬂ=c 15, Actlvmes

I
S U S [
'
I
I
I

Gangral Support - KT Support

v ' ' ' ' ' ' / ' '
‘v_‘v 125-Ju|-‘14A Pipelines ‘& Subsea FEED ! !
_ ‘ITT/ EVaIuate/ Award Plpellnes & Slilb$ Pa FEED Contract

Teinder Period
o | . ®Bidsin |

20-Jan-15A B | | |
02-Apr-15A

RFI]EOI |ssued 3
~/|M® REYEOI returned

C Jni;actor Engagements to Confrrm Vessel Avarlabrlrty

|

_ Conf|rmat|on‘ of Bid Llst
I Tendeér Issued

’ Bids Returned

— Contract Board (CB) Paper submltted ' ' 7
y 14 Sep- 15A Offshore ,

0 07-Jan-15A 1 1 1 1 1 s I 1

10 15-Dec-14A
5/22-Jan-15A
10 16-Mar-15A
0| 27-Mar-15A
0/ 05-Jun-15A
61 05-Jun-15A
24-Aug-15 A

. 450 03-Mar-14A | 04-Dec-15 |

5| 24-Feb-14A [14-Dec-15

28-Nov-14 A
23-May-14 A
28-Nov-14 A
28-Nov-14 A

5| 24-Feb-14 A
03-Mar-14 A
30-May-14 A
03-Mar-14 A
05-Jan-15A
24-Feb-14 A

230
146
186
180
395

30-Oct-15
14-Dec-15

24-Feb-14A | 08-Oct-15A ||

14-Aug-15A
14-Sep-15A

0]03-Mar-14A [04-Dec-15

20-Feb-15A
22-Jan-15A | ! ‘ ‘ ! ; r ! : ‘
27-Mar-15A

+ I Contractﬁ' Engagements to Conflrm Interest/ Capablllty ‘

)H sued 1 r

# RFijEOI Returned

_ Conflrmatlon of Bid Llst

l Contract Board (CB) Paper Submlttect
| EB . pegr Rewew ‘

’r Tendet Issuect
‘® Bids! Return

d

e

—# AWard Recommendatlon to CB !

Bid Evaluatlon :

' 26- qb/‘

14 Dec-15, Contracts & Procure

\103;—15 C & P (Tenderlng)

NN

to IGroup PrOJect Contracts Boal
Prpellnes,‘Subsea & Landfall Ins

ALY

u ):Award F:Reco

y 0

Jor Contract Tactics!

BDEP/ FEED Contract Management Plan

j ¥ 08-Oct-15A, D

CC

iendation to CB

«D=c 15, Actlvmes

y i i I

i eféenchmarking ﬁ?eport !

ITW Evaluation Report Award Dq

Deliverables : ;

160 02-Jun-14A | 24-Apr-15A ‘CP Strategy Development ( ndt PrOJect Category Strategy) &
70/ 10-Nov-14 A  21-May-15A ITT for MaJor Execute Contracts Long‘ Lead Items |a’njt Early works !

216 24-Feb-14A | 05-Jan-15A EEEEE EA———SEES———hGBBSm———————— s 10 Sub- Contracts & Materlal Contracts for the FEED Phase ; : : ;

191 20Feb14A 25-Aug-1aA | . 0o, Chan Deveoppett | IS NS SO N B
49/ 03-Aug-15A | 08-Oct-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 7% ; 3. 03 Three Quoiés for EPC Contracts ar Altern,
51 03-Aug-15A | 05-Oct-15A Z : : B 3.04iKey Inform ror on Major Cos;ts Com:ponentc
51 03-Aug-15A | 05-Oct-15A ‘ ‘ ‘ : : ; 3.05 iKey Info on Costs UnCertalnty Mechanlsms i
119/ 20-Aug-14A | 16-Feb-15A # 3 09 Llst of PrOJect Phase Key Components Together W|th leely Costs & rolosed $upp||ers !

I Actual Work
1 Remaining Work <

== Remaining Level of Effort

=

Primary Baseline

I Critical Remaining ...
< Baseline Milestone
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

Activites

A8640 General Support - Finance

OP001

A8600

- AS810
- AS830
t A5820
 AS790
 A5780
A5760
A5800

PC841
A5840

A7740
A5880
A5850

A7750
A5860
A5870

Bidders Own Deliverables
A5770 Operating Concept Development (Support Ongoing - not a deliverable)

DECC Deliverables
A5750 Operations Organisation Design and Recruitment/ Mobilisation plan

Activities
A8610 Maintenance & Integrity Activities for Shell Deliverables

Bidders Own Deliverables
A7730 Performance Standards and Assurance Tasks for Safety Critical Elements/

DECC Deliverables
A7720 Reliability, Availability and Maintainability Report addressing RRM, sparing ar

Bidders Own Deliverables

OR - Operation Input to Design

Technical Integrity Framework (TIF) Assessment and Gap Closure Plan
IPF Assessment Report

Operability Review Report

OR Management Plan

Operations Management System (OMS) including HSSE & SP - outline

Operations & Maintenance Philosophy
Chemicals Requirements Report

6.02 Evidence That Initial Services Plan & Maint. Programme is Sufficient fol
OPEX Estimate - Type 3

Computerised Maintenance Management System spec and Implementation
Asset Reference Plan
Maintenance and Integrity Strategies

Capital Insurance Spares Report
Metering and Allocation Strategy
Spare Parts Strategy

03-Mar-14A | 04-Dec-15

450 03-Mar-14A | 04-Dec-15

| 406]03-Mar-14A [ 13-Nov-15
03-Mar-14 A | 12-Jun-15 A

210

03-Mar-14 A

20-May-14 A
28-Nov-14 A
24-Jul-15A
14-Dec-15
14-Dec-15

14- Aug 15A
14-Aug-15A
14-Aug-15 A
14-Aug-15 A
05-Oct-15A
24-Jul-14 A
04-Nov-15
06-Nov-15
07-Dec-15
07-Dec-15
08-Dec-15
18-Dec-15

PC635 Investment Proposal - PCN 53| 24-Feb-14 A
PC8110 Investment Proposal - GIP (Goldeneye) 58 01-Jul-14 A
PC8200 Project Insurance Strategy 66 04-May-15A
PC517 Project Treasury Application 87| 24-Feb-14 A
PC8120 Investment Proposal - GIP (Project Contract) 95 04-Aug-14 A
31-Mar-14A
[ PC681A40 | 8.05 Summary of Bidders Lessons Learned on Open Book Acc Summary of Bidders Lessons Learned on Open Book Acc 35 01-Jun-15A
PC520 Value of Work Done & Appraisal Management Procedure 350 31-Mar-14 A
PC522 Management of Invoices Procedure 350 31-Mar-14 A
PC519 Cost Recovery Framework 350 31-Mar-14 A
PC661A 8.02 Financial Risk Management Report 136 06-Apr-15A
PC851A 5.01 Insurance Plan 81 31-Mar-14 A
PC711 8.10 Contractural Financial Model Report 233 01-Dec-14A
PC681A 8.06 TaxAdvisors Report on the Finacial Model 101 04-May-15A
PC701A20A | 8.07 Financial Advisors Report on the Model 180 03-Mar-15A
PC691A 8.08 Model Audit Report 261 29-Sep-14 A
PC681A10 | 8.04 Summary Bidder Considerations at Arriving at Final Investment Decisol 15 18-Nov-15
Operations and Maintenance 425 03-Mar-14 A

12-Jun-15A

| 165/28-Apr-14A [13-Nov-15

21
15
42
95
26

08-Apr-14A | 02-Nov-15

74
19
12
102
71

| 145[04-Aug-14A | 18-Dec-15
| 75/ 04-Aug-14A |18-Dec-15

75

9 24-Jun-14 A
03-Nov-14 A
24-Nov-14 A
15-Jul-14 A

28-Apr-14 A
04-Aug-14 A

08-Apr-14 A
14-Jul-14 A

03-Nov-14 A
01-Dec-14 A
04-May-15A

04-Aug-14 A

|07-Nov-14A |
05-Dec-14 A
05-Jan-15A
20-Feb-15A
13-Nov-15
13-Nov-15

15-Aug-14 A
05-Dec-14 A
25-Sep-15A
05-Dec-14 A
02-Nov-15

18-Dec-15

04-Aug-14 A | 13-Nov-15

5
45
22
80

04-Aug-14A | 19-Jan-15A

57
48
47
51

23-Feb-15A
15-Sep-14 A
01-Sep-14A
04-Aug-14 A

29-Sep-14 A
15-Aug-14 A
15-Sep-14 A
04-Aug-14 A

27-Feb-15A

30-Apr-15A
28-Nov-14 A
13-Nov-15

19-Jan-15A
21-Oct-14 A
26-Sep-14 A
15-Dec-14 A

Ihvestment Proposal FPCN ;
_ Inve

Management of Imv0|ces ‘Proc
Cost Recovery Framewdrk

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr I May I Jun I Jul Aug | Sep | Oct I Nov I Dec | Jan IFeb I Mar I Apr
‘ PC621A 3.07 Project Phase Supply Chain Structure 54 03-Aug-15A | 08-Oct-15A ! ! ! ! ! ! ! . . : - : : : : : . 3.07 Project Phgsé Supply. Chain Structure
- PCT7 3.08 Allocation of Risk Between Developer & Each Counterparty to Tier 1/ 2 29 06-Ju-15A | 08-Oct-15A : : : : : : ‘ ‘ : A : : : _ I (; Ajocation of Risk Between Developer & Eac
- A1610A CP Tactics Development and Tender Plan 155 04-Aug-14A | 17-Aug-15A ! CP Tactiés Development and Té der Plan 3
t A1640 CP Execution Plan 193/ 03-Mar-14 A | 26-Nov-14 A ; ; ; ; ; ; ;
" Finance 450 24-Feb-14A  14-Dec-15 | W i S— e —— 14 D’é6’15"F"h'éﬁéé ”””””””

14

ehéral Support - Finance!

[ ec 15‘ DECC: Dellver?bles

pc-15, Acthlte$

Dec- 15 Bldders Own Delivel

fs Learned on 1Open Book Acq
t/lanagement Procedure

A------ P s P e R R B e e A

6. 02 EV|dence That Initial Serwces PIan & Malnt Progr

% ‘ ‘ ‘ ‘ 1 opEX Eslr

! Chemlcals Requwe :

rag
Ad
o7
.g!
o4

% -Dec- 15 Operatlons iand Mg
-1$ OPOO1

tural Finanmal Model Report

isors Report on the Flnamal
Flnan0|aIAdV|tsors Report on

ModeIAudlt Report

Summary Bldder Consrderatl

19 Jan- “ISA DECC Dellverables

1 1 — ‘ ‘ ‘ v | : : : 3 r
: : : # Rellablllty, Avallablllty and Malntalnablllty Report addressmg RRM sparlng and turn)

f

-Dec-15, 0P¢02
-Dec- 15 Actlvltles

intenance & Integrlty Activitie]
Bldders Own Deliverables

Equment !
Implementatlon plan :

% Capltal Insw hAcE

e Spartes Report ! ! ;

are Parts Strettegy

an

Remaining Level of Effort
Primary Baseline

I Actual Work
1 Remaining Work <

I Critical Remaining ...
< Baseline Milestone
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As-Built

Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

FEED Phase - Level 3 Schedule

26-Nov-15 13:53

Activity ID [Activity Name

A8650

Flawless Project Delivery Activities

A5910
A5920

Project to Asset Transfer Plan

DECC Deliverables

Commercial

Development Agreements
Bidders Own Deliverables

A1960 Cansolv License Agreement

A1970 Key Subcontractor Agreement

DECC Deliverables
PC621A30 | 1.03 Third Party Revenue Strategy

PC651A 8.01 Financial Model

Project Agreements

Bidders Own Deliverables

A1790 Interface Operating Services Agreement

‘ A1780 Flue Gas Supply Agreement
‘ A1800 Capture Plant Site Lease Agmt
‘ A1810 Capture Plant Construction and Tie-in (to PPS) Agreement

Infrastructure Agreements

Bidders Own Deliverables

A1860 Miscellaneous Access Agreement (To be confirmed)
‘ A1880 Pipeline Cross Agreement (To be confirmed, unlikely to be required)

Other Commercial Work Streams
Activities

A2010 Internal Approvals

A2020 BOM Support
Bidders Own Deliverables

DECC Deliverables

PC4920 10.29 Carbon Storage Lease Approval

PC4930 10.31 Carbon Storage Licence Approval

OriginaIA Start

28-Apr-14A | 18-Dec-15
28-Apr-14A [ 18-Dec-15

A8620 Commissioning and Start-Up activities for Shell deliverables

Flawless Project Delivery and Q Assurance Plan

A7780 Logistics and Infrastructure Project Execution Plan

PC791 7.01 Response to Authority's Draft CfD Terms in Respect of CfD Duration
PC801 7.02 Response to Authority's Draft CfD Terms inRespect of ConditionsPrec
PC811 7.03 Response to Authority's Draft CfD Terms in Respect of Re-basing the
PC881 2.1 Land Ownership & Access to Land Right Evidence

PC611A 3.11 Sub-Contracts & Material Contracts for the Project Phase

‘ A1850 Offshore Pipeline Easement
‘ A1830 Goldeneye Sale and Purchase Agreement

A1950 Storage Permit

A1930 Regulatory Support and Interface Management

A1940 EMR / CFD Review and Analytical Support

A1890 Commercial Knowledge Transfer Obligations for FEED
A1900 C&P Interface Management

A1910 Economics Support/ Model Development

A1920 Power Market Trading Model

[Finish

140 28-Apr-14A  18-Dec-15
200 25-Jun-14A | 18-Dec-15

05-May-14 A | 20-Feb-15A

43| 05-May-14 A | 20-Feb-15A
329 02-Jun-14A  08-Sep-14A

02-Jun-14A [ 15-Apr-15A

11 01-Dec-14A | 15-Apr-15A
110 02-Jun-14 A | 15-Dec-14 A

28-Apr-14A | 25-Sep-15A
02-Jun-14A | 25-Sep-15A

95 02-Jun-14A | 25-Sep-15A

28-Apr-14A | 19-Dec-14A

155 28-Apr-14A | 19-Dec-14A
460 24-Feb-14A 18-Dec-15

442 24-Feb-14A  27-Nov-15

10-Mar-14A | 23-Nov-15

95 10-Mar-14A | 30-Oct-15
192 02-Mar-15A | 23-Nov-15

263 07-Jul-14A  23-Sep-15A
268 04-Aug-14A  19-Aug-15A
268 04-Aug-14A  19-Aug-15A
268 04-Aug-14A  19-Aug-15A
60 07-Jul-14A | 28-Nov-14 A
334 16-Jun-14A | 16-Nov-15
425 24-Feb-14A | 27-Nov-15
421 07-Apr-14A  23-Nov-15

07-Apr-14A [ 23-Nov-15

271 06-Oct-14 A | 25-Sep-15A
421 07-Apr-14A  23-Nov-15
381 28-Apr-14A | 23-Nov-15
401 28-Apr-14A  23-Nov-15
421 31-Mar-14A  23-Nov-15

31-Mar-14A [23-Nov-15

145 14-JuF14A  27-Feb-15A

1 01-Jan-15A | 31-Mar-15A
170 02-Jun-14A | 30-Oct-15
421/ 31-Mar-14A | 23-Nov-15
460 24-Feb-14A  18-Dec-15

03-Mar-14A | 18-Dec-15

450 03-Mar-14A  04-Dec-15

460 03-Mar-14A | 18-Dec-15

441 03-Mar-14A  28-Aug-15A
441 03-Mar-14A | 23-Nov-15
441 03-Mar-14A | 23-Nov-15
61 31-Aug-15A | 23-Nov-15
441 03-Mar-14A | 23-Nov-15
441 03-Mar-14A  23-Nov-15
40 14-Jul-14A  27-Nov-15

24-Feb-14A [ 18-Apr-14 A [

40 24-Feb-14A  28-Mar-14A
40| 24-Feb-14A  18-Apr-14A

2016

Jan | Feb [ Mar | Apr
78-Dec- 15, OPUU

,,,,,,,,,,,,,,,,,, [

$-Dec- 15 Acthltles

C 3mm|s5|on|ng and Start-Up af
lawless Project Delivety Activil

v 3 25-Sep-15 A, OPOOY/

125-Sep‘-15A Activnies.‘ !

hell Dellverables

|
,,,,,,,,,,,,,,,,,, U
|
'

Loglsth Actlvitles for

NN

./ 1 -Dec-15, Corrlmerciail

q-15, DéveloprﬁentAgﬁeement

"ense Agreement

:ut contraCtor Agreemenf

7 01 Response to Authcpntys Drhft CfD! Terms in Respect of (
7 02 Re$ponse to Authdntys Dypit CfD Terms! mRespect of C
7 03 Response to Authorlty Drpft CfD Termsii jin Respect of F

] v 27- \10\-15 DECC Dellverables

‘1 .03 Thlrd Party Re! enue Straiegy

.ia cial MOde|
Silb- Contracts & Materlal Contr|

ovr15 Project Agreements

ovi{15, Bidders Own Deliverables

ad ] Operatlng Serwces Agreemr
Gas SuppIyAgreement
U}'é Plant Slte Lease Agm“c

ure Plant Construction and Tie-in

/415, Infrastructure Agreementy

515, Bidders Own Deliverables

‘ Jine Easement:

i ye Salé and Purchase Agreel|

i8-Dec- 15 Othér Commercial

A%-Dec: 15 Actrvrtres

:‘a.ApprovaIs !
3OM Support

1:0.29 Cd:irbon S:torage Ljrease Abproval}
10.31 Carbon Siorage Licence Approvél

04-15, Bidders Own Dellverable

Permlt ;
wRegmlatory Support and Interface Mai
7 jC FD Review and Analytlcal Su|

nercial Kriowledge Transfer Obi

I

l:;
lnterface Management ;

uri ics Support/ Model Developm
erMarket Trading Model

S
I
v

i}

/

= Remaining Level of Effort I Actual Work I Critical Remaining ...

= Primary Baseline 1 Remaining Work < <© Baseline Milestone
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

ONHSE02 HSSE & SP Management & Onshore Verification
Activities

Activities
PC030 Onshore |A Surveys
PC040 Onshore |A Preparations (FEED Level Data Required)
PC050 Onshore Public Consultations
PCO070 Onshore |AReview by Aberdeenshire County Council (4m)
PC080 Planning Consent Application Preparation (FEED Level Data Required) (Incl
PC100 Review Planning Consent Application by Aberdeenshire County Council (4m
PC250 Offshore |A Public Consultation (28 days)
PC110 On/ Offshore General Support (Permits & Consents)
PC260 Offshore IADECC Review (6m)

DECC Deliverables

PC4870 10.03 Planning Consent Approval (4m)

PC4860 10.02 Planning Consent Application

PC020 Onshore |A Scoping Submission

PC060 Onshore |IA Submission

PC240 Offshore |A Preparation & Submission (FEED Level Data Required)

455
185
236
250

87
236

344

24-Feb-14A | 04-Dec-15

445
215

24-Feb-14 A

'31-Dec-15 |
12-Dec-14 A
26-Mar-15A
20-Feb-15A
18-Jun-15A
26-Mar-15A
18-Jun-15A
06-Feb-15A
04-Dec-15
31-Dec-15
18-Jun-15A
18-Jun-15A
26-Mar-15A

24-Feb-14A
04-Apr-14 A
25-Feb-14 A
27-Mar-15A
03-Mar-14 A
27-Mar-15A
09-Jan-15A
24-Feb-14 A
09-Jan-15A
04-Apr-14 A
27-Mar-15A
26-Mar-15A
04-Apr-14 A

26-Mar-15A
04-Apr-14A  09-Jan-15A

24-Feb-14 A
24-Feb-14 A

04-Dec-15
19-Dec-14 A

Dn hore IA Survéys

‘ Onshore Public ConsiJItatlons

rOnshore 1A Preparatlons (FEED Level Data Requwed)

-i# Onshore 1A Rewew by Aberdeenshire Count

Plannlng ConsentAppIicatlon Preparatlon (FEED Level Data'Req

; Revrew Plannlng Consent Application by Abe

AN S s e A b

_ Offshore IA Public Consultation (28 days):

‘10 03 Planmng Consent Apprqval (4
% 10 02 Plahning CbnsentAppIicatlon

PC515

PC540
PC532
PC512
I‘ PC525

Third Party

A8660 Receive Letter of Award from Client

PC120 2014 General Support & Assurance (HSSE & SP Management & Onshore
PC130 2015 HSSE Management & Assurance Activities
Bidders Own Deliverables
PC510 Security Activity Matrix
PC530 Social Performance Plan

COMAH Pre-Construction Notification Report

DECC Deliverables

Construction HSSE Readiness Report
Construction Contractor's HSSE Management Plan
Project HSSE & SP MS

Health Safety & Evironment Report

240 05-Jan-15A
423 03-Mar-14 A
41 03-Mar-14 A
131 24-Mar-14 A
153 01-Apr-15A
404 24-Feb-14 A
85 24-Feb-14A
44| 26-Jun-15A
42 27-Mar-15A
24-Nov-14 A
03-Mar-14 A

04-Dec-15

405

0/ 03-Mar-14 A

26-Jun-15A
25-Apr-14 A
27-Mar-15 A
26-Jun-15A
26-Jun-15A
27-Jun-14 A

27-Mar-15 A ! ! ! ! ! ! ! !
24-Apr-15A | | | | | | | |
30-Apr-15A M : : : : : : :

03-Mar-14A [30-Apr-15A |

; Constructlon HSSE Readlness Report 77

26-Jun-15A ; ; ; ; ; ‘ ;

S — PrOJect HSSE &SP MS! 3

“ ‘Health Safety & Ewroninent Report

. v 30-Apr-15A, ;Third Party . .

3 Recelve Letter of Award frorn Cllent

¥y 30- Apr-15A

Milest

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Duration Jan [ Feb [ Mar I Apr
General Non-recoverable Commercial Support 453 03-Mar-14A  23-Nov-15 V{15, General Non-recoverable
Bidders Own Deliverables | 453]03-Mar-14A [ 23-Nov-15_| 115, Bidders Own Delyerables
| A1840  Project Contract 441 03-Mar-14A | 23-Nov-15 £ ;ontra(‘,t | |
- A1870 CFD Agreement 441 19-Mar-14A | 23-Nov-15 deoment | 3
~ Communications 455 24-Feb-14A  18-Dec-15 $-Dec-15, Communlcatlons
e TTT———————— oA Rt rbec-is Actiies |
[ A6720 | Phase 2 Public Consultation Events 01 Jul-14 A 28 Nov-14 A :
A4500 Public Consultation Logistical Support 150 30-May-14 A | 27-Feb-15A
A4510 Technical Support for Exhibitions 150 30-May-14 A | 27-Mar-15A ‘ ‘ ; ‘ Technical SUPPOTt for! Exh|b|t|d)ns ‘ ‘ ! !
A4520 Stakeholder Tracking Software 230 24-Mar-14A | 28-Mar-14 A L ‘ ‘ Stakeholder Tracking Software ‘ ; ; ; ) ‘ ‘
A530  Public Consultation Report 0 rwacisA| o1 ®ewiccosuaionrepot 4
A4540 Communications Materials for Phase 2 Consultation 19 20-May-14A | 25-Jul-14A — N ‘Communlcatlohs Materlals for Phage/2 Consultatlon : : : : ‘ ‘ ‘ ‘
A10110 Communications Materials for Phase 3 Consultation 15/ 20-Nov-14 A | 20-Feb-15A _— ‘ rCommunlcatlons Materials for Phase 3 Consultatlon |
A10100 Phase 3 Public Consultation Events 36/ 03-Nov-14A | 20-Feb-15A ! ! ! ! ! ‘ 1 ! ! Phase 3 Public Consultation Events ! ! ! / ! 3 ‘
A4550 Project Management 455 24-Feb-14A 04-Dec-15 | | | OJ;,;{M;{];’SJ’&{(;;{ ””” [
AB700 CCS Social Investment 150 24-Mar-14A  18-Dec-15 QCS Social Investment
A4490 Stakeholder and Community Meetings 230 03-Mar-14 A  18-Dec-15 akeholder and Community M
DECC Deliverables [ 230] 03-Mar-14A | 20-0ct-15A | DRCC Defiverables |
A6710 Stakeholder & Communications Plan 230 03-Mar-14 A | 20-Oct-15A } mmunications Plan
) Onshore 455 24-Feb-14A 31-Dec-15 v ' ' ' : : : 31-Dec-15, Onshore
General 455 24-Feb-14A  31-Dec-15  ——————— 31-Dec-15, General
g ‘ 7 ‘ ‘ 31-Dec-15, HSSE |
ONHSEO1 Permits and Consent 2014 | 455|24-Feb-14A |31-Dec-15 | k "" — S— M— — S— M— — S— e ——— — S— — — S— — — S— — 31’D'eé'15"®’NH’S"EiJ'1’P'éfﬁ

'/ f-fshore Genefral Sup|:bort (Pe|

ouncil (4m)
) (Incid Power Statlon applic
nshire County Councn (4m)

Offshpre IADECC Review ()

bc-15, ONHSEO2 HSSE & SF
be-15, Activities !
Generél Suppbrt &AssuranCw

=

== Remaining Level of Effort
Primary Baseline

I Actual Work
1 Remaining Work <

I Critical Remaining ...
< Baseline Milestone
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Capture Plant

PC2030
PC2040
PC2050
PC1940
PC1930
PC1910
PC1800
PC2020

PC1870
PC2060
PC2080
PC2090
PC2100
PC2110
PC2120
PC2140
PC2150
PC2160
PC2170

PC990
PC1140
PC1880

PC1780
PC2180
PC2190
PC8130

PC1400
PC1790
PC1850
PC1860
PC2210

PC2250
PC2220
PC2270
PC2280

PC1810
PC1820
Electrical

PC1840
PC1710

3rd Party Input to Bidders Deliverables

Materials & Corrosion

3rd Party Input to Bidders Deliverables

Mechanical Rotating
3rd Party Input to Bidders Deliverables

3rd Party Input to Bidders Deliverables

Mechanical Static
3rd Party Input to Bidders Deliverables

Technical Bid Evaluation

Requisition

Mechanical Static Survey Report

Criticality Rating

Materials/ Equipment Handling Report

Mechanical Static - Design Philosophy

Utilities and Heat Transfer Equipment Data Sheets and Specifications
Mechanical Static Equipmt. Data Sheets/ Specifications

Piping & Plant Layout
3rd Party Input to Bidders Deliverables

Layout Review Report - Onshore
Piping & Plant Layout - Design Philosophy
Layout Review Terms of Reference
Pipe Stress Analysis Report

Bulk Bill of Materials

Valve Schedule

PDMS Model

Survey Workscope

Survey Report

Piping Class Selection Report
Piping Class Specification

3rd Party Input to DECC Deliverables

Site Master Plan
Tie-In List & Schedule
Plot Plans/ Mechanical GA Drawings

HVAC Equipment Specifications

HVAC System Design Calculation

HVAC Ducting & Instrumentation Diagram
HVAC Design Report

Welding & Weld Inspection Specifications

Materials and Corrosion Data Sheets and Specifications
Materials Selection Report - updated

Corrosion Management Framework - Preliminary
Corrosion Protection Specifications

Mechanical Rotating - Criticality Rating
Mechanical Rotating - Design Philosophy
Technical Bid Evaluation

Requisition

3rd Party Input to DECC Deliverables

Rotating Equipment Data Sheets and Specifications
Rotating Equipment Type Selection Report

Electrical Power and Protection System Study
Electrical Design Philosophy

405 03-Mar-14A | 20-Feb-15A
21-Mar-14 A | 20-Feb-15A

175
45
61

1
65
45

6
78

157

-

07-Apr-14A [23-Jan-15A

07-Apr-14 A

186

168
56
70

143

15-Jul-14A | 19-Dec-14A

106
93

1
1
1

12-May-14 A | 27-Nov-14 A

125
63
41

125

107
40

21-Mar-14A | 20-Feb-15A ||

181
65
65
51
81

162

162
50

04-Apr-14A | 22-Dec-14A

205 04-Apr-14A  22-Dec-14A

‘21-Mar-14A
22-Aug-14 A
03-Jul-14 A

19-Dec-14 A
01-Sep-14 A
01-Sep-14 A
21-Mar-14 A
20-Jun-14 A
06-May-14 A

27-Aug-14 A
07-Apr-14 A
27-May-14 A
29-Sep-14A
20-Oct-14 A
20-Oct-14 A
06-May-14 A
07-Apr-14 A
07-Apr-14 A
06-May-14 A
06-May-14 A
24-Apr-14 A
24-Apr-14 A
04-Aug-14 A
30-May-14 A

15-Jul-14 A
15-Jul-14 A

19-Dec-14A
19-Dec-14A
18-Dec-14A

12-May-14 A
14-Jul-14 A

12-May-14 A
23-Jun-14 A
27-May-14 A
13-Jun-14 A

21-Mar-14 A
29-Aug-14 A
21-Mar-14 A
15-Sep-14 A
07-Jul-14 A

07-Apr-14 A
07-Apr-14 A
01-Sep-14 A

'20-Feb-15A |
20-Feb-15A
31-Oct-14 A
19-Dec-14 A
16-Jan-15A
09-Dec-14 A
04-Jul-14 A

27-Nov-14 A
08-Jan-15A

19-Jan-15A

19-Jan-15A
31-Jul-14 A

21-Aug-14 A
18-Dec-14 A
19-Dec-14 A
19-Dec-14 A
19-Dec-14 A
12-Dec-14 A
12-Dec-14 A
06-Aug-14 A
06-Aug-14 A
23-Jan-15A
04-Jul-14 A

19-Jan-15A
23-Jan-15A

19-Dec-14 A
24-Nov-14 A
19-Dec-14 A
19-Dec-14 A
18-Dec-14 A

27-Nov-14 A
27-Nov-14 A
13-Nov-14 A
24-Nov-14 A
27-Nov-14 A
22-Oct-14 A

20-Feb-15A
16-Jan-15A
04-Jul-14 A

16-Jan-15A
20-Feb-15A
24-Dec-14 A
24-Dec-14 A
16-Dec-14 A

131 20-May-14 A 26-Nov-14 A
58 04-Apr-14A | 07-Aug-14A

. . 4 ‘20 Feb 15A, Oapture Plant ; ! | | | |
20 Feb 15A, Mechanlcal Statlb : 1 | | |

wTechnloaI Bid Evaluatlon w w :

Requs |t|on 1 ! 1 B
Mechanlcal Static: Survey Report: :

grials/ Eqmpment Handllng Réport
7 bhy

Chtlcallty Ratlng !

Mec;hamcal Static Equmt Data $heets/ Specn‘"c;atlons ‘

23 Jan‘ 15A, Plplng & Plant Layout | |

; 3 Piping & Plant Layouti Des gh

fel'

 / 19 Jan- 15A 3rd Party ! Input to Bldders Dellverables .

77

L. PDMS Mol

2 ey RePort ‘
ction Report:
pecification ! ‘ ‘

Ive Schedule;

ey Wdrkscobe

i i 3 i i v ' ' ' ' ' LE/:
j T —— |\ i
! ! ! ! ! ‘ ‘ ‘ ! ] 7%
| | | | | I I I ! e
| | | | | | | | ! LA
T P v ”””” P —— R — ;:”2’7—’Noy
! D yp— ‘ ‘ ' ‘ v 27-Nioi

V{14 A, Materlals & Corr03|on | |
14A, 3rd Paﬁty Input; to Blddérs Dellverable$

4 23 Jan‘ 15A, 3rd Party Input to DECC

Tie-In List & Schedule | i

Plot Plans/ Mechanlcal GA Drawmgs
-Dec-14 A, HVAC 1 |

| g Matefi
# Corté
‘ ‘ g Corros|on Pr

& Weld Inspectlon Specmcatlons | ‘

e ——— A |
g o
e —————

/44- Decp14A 3rd Party Input to DECC Dellvérables

otatlng Eqmpment Data Sheets and: Specmq:atlons ;

Téchnical Bid Evaluation !

Requisition

tating Equment Type Selection Report

P-Dec- 14A 3rd Party Input tp Bldders DeIlverabIes

cal Power and Protectlon System Study 1 i
ical Design Philosophy : : : : : :

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Origi_nal Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr | May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr
‘ A1760 Onshore FEED Completion 30-Apr-15A . . . . . . . : : : % O g Onshore FEED Completion |

AN

BRI

AOOONNNNANAN NN

=

== Remaining Level of Effort
Primary Baseline

I Actual Work
1 Remaining Work <

I Critical Remaining ...
< Baseline Milestone
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As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Llpsifen Feb I Mar I Apr I May I Jun Jul Aug | Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
PC1740 Electrical System Operational Philosophy 67 27-Jun-14A  05-Sep-14A ! ! ! ! . . . 2 ; Eleo‘trical System Operatidnal PhiI‘osophy‘ ! ! ! ! 7 ! ! !
PC1750 Power Transmission & Distribution Philosophy 40| 18-Aug-14A | 10-Oct-14 A _ : Power Transmlssn:)n & Dlstrlbutlon PhI|OSDphy / ,
PC2310 | Typical Emergency Single Line Diagram 153 05-Jun-14A | 07-Nov-14 A L EEE Typlca| Emergency Single Line D.agram 3 1 1
PC2320 | Electrical Calculations 41 15-Ju-14A | 11-Nov-14 A ! ! ! D I . ilical Calculations | ! ! ! ! ! ! ! ! ! ! !
PC2330  Cable Schedule 90 29-Aug-14A 22-Dec-14A| | o N e —— fj’/"655]9”3}}];’@|g"3“"’”3‘ ”””” o o o A N I R
PC2340 | Electrical Utilty Interface 30 10-Nov-14A | 19-Dec-14 A D e R | piecrical Utlllty Interface 1 % ! !
PC2350 Substation Layout Drawings (Equipment Layouts) 126 27-May-14 A | 12-Dec-14 A ! Sliﬂ)statlon Layout Drawlngs (Edwpmeﬁ Layouts) . .
PC2370  Electrical Protection Philosophy 67 02-Jun-14A  09-Oct-14A W Ll Epegtrical Protection Philogophy | 3 o :
PC2380 | Protection & Metering Single Line Diagrams 82 24-Jun-14A | 22-Oct-14A | | P N S "b};,’té;;}.},}{}g;i\).éié}i}{g’é'ﬁé]é[.ﬁéb.;g{;r}{s’”"T ”””” P N 7 I o
PC2390 | PDMS Electrical Model 46 01-Sep-14A  28-Nov-14A S A ppyis Electrical Model | ‘ ‘ .
PC2420 | Technical Bid Evaluation 50 13-Oct-14A | 19-Dec-14A ! ! ! ! ? ? ? __ I | 7chnical Bid Evaluation ! ! ! ! ! ! ! ! % ! ! !
PC2430  Requisition 41 05-Sep-14A | 04-Nov-14A ‘ ‘ ‘ ‘ ‘ U Requisition 1 1 o ‘
PC2400 | Earthing System Study & Layout 77 11-Aug-14 A | 04-Dec-14 A "Egr}h’.ﬁé’é&,’s}gaénj(};,’gl;@’{ T o L o o L [ L o [
PC1760 | Emergency Power Supplies Philosophy 67 09-Jun-14A | 20-Aug-14A nergency Power 3upp|.es ph"osophy ; ; ; ; ; ; ; g : ; :
PC8150 | Electrical Key Line Diagrams 131 12-May-14A | 07-Nov-14 A Key Line Diagrams | ‘ : : ! !
3rd Party Input to DECC Deliverables 140 07-May-14A  05-Nov-14 A 4A j 3rd faf}}('f}l?ﬁ}?f'???f? 7'??"‘7’??9'?‘? 777777 L [ o L [ 777777 [ . L
PC1670 Electrical Equipment Data Sheets and Specifications 136 07-May-14 A | 29-Aug-14 A =Ctr cal Equment Data $heets and Specmcatlons | | |
PC1830 | Electrical load list - Incl. Efficiency Column 115 02-Jun-14A | 05-Nov-14 A : : : ‘ ‘ Z j E|ecmca| Ioad list - |nC| Eff|c|ency CO|umn : : : : / ) :
3rd Party Input to Bidders Deliverables 206 01-Apr-14A  20-Feb-15A | 1 Y Wrm— e — — T — Ty ?9 Fﬁ?f?f{?ff’,'?f"ff%’,'[‘!’}{tfcf ?‘?f’f‘?ﬁ???'}‘f‘?ﬁ??ﬁ"?ﬂmmjmm}”” Z o
PC1240 | Instrumentation Design Package 35 23-Jun-14A | 07-Aug-14A : : : N Instrumentanoi Dsign F paokage 3 3 3 3 3 3 3 3 3 7z | | |
PC1230 Process Auto. Syst., PCD Architect. & IT Security Design Pack (incl. Marine 41 13-May-14A  16-Jul-14A _ 1 = P (;ggss Auto SySt PCD Archlteqt &IT $ecurny Desgn‘ Pack (lnC| Marlne Instrument; ifrewﬂ ed)
PC1260 | Control & Automation Philosophy 39/ 01-Apr-14A | 07-Juk-14 A ! I ! | —L——! Confrdl|& Autdmation Philosdphy | ! ! ! ! ! ! o ! ! !
PC1320 | ESD Phiosophy 39 09-Apr-14A | 11-Aug-14 A . ESD:PhiIosthy
PC1340 | F & G Philosophy 39/ 07-Apr-14A | 05-Jun-14A [ ‘ : : : : 7 . o o [ S S o S S L 7 . L S [
PC1380 | Instrument Index 15 11-Aug-14 A | 24-Dec-14 A ! ! ! ! $_ Ihstrument Index | ! ! ! ! ! ! ! ! i ! ! !
PC1390 | PAS Specification 140 10-Apr-14A  16-Ju-14A D pasSpecficaon | || L Lo
PC1440  ESD Specification 140 10-Apr-14A  28-Ju-14A : - I =S Specifcation | : ; L : 3 : 3 3 3 3 3 v o 1
PC1500 | F & G Specification 140 10-Apr-14A | 16-Jul-14A ;‘F&Gspecmcanon ””” T T T T T o ””” T
PC1520 | Metering Specification 35 23-Jun-14A | 29-Aug-14 A ; Metenng Spemfcanon 7
PC1560 | Package Equipment Specification 35/17-Jun-14A | 07-Aug-14 A | |  — package Equipmenit specmcat.cﬁﬁ: ! ! ! ! ! ! ! ! ! ! ! / ! !
PC2440 | PAS/ESD/ F & G System Block Diagrams 39| 14-Apr-14A | 11-Ju-14A % PAS/ ESD/F & G Systefn Block Dlagrams 3 3 ‘
PC2450 | PAS/ESD/F & G Cable Block Diagrams 36 08-Sep-14A | 12-Dec-14A| 1 S O B _ ”””””””””””” 5 Ac}’ééb’[{:’g{;’ 655](;’5’;@;5{55}55{37 ”””” P b A 7 I oo
PC2470 | Process Hook-up Diagram 16/ 10-Apr-14A | 11-Jun-14 A % pmcess Hook up Diaglam ; ; ; ; .
PC2480 | Instrument Loop Diagram 16| 17-Apr-14A | 11-Jun-14 A j : BN stumentloop Dlagraf}{i ! ! ! !
PC2500 | F & G Location Drawings 30 22-Sep-14A | 28-Nov-14 A 3 3 3 1 1 1 1 — F& G[ocat.on Draw'ngs 3 3 3 3 3 3 3 3 3 i 3 3 3
PC2510 | Cable List 30/ 26-Sep-14A | 08-Dec-14A| | ; Gk List . o o o o S o o L 7 . L S [
PC2530 | Shutoff & Depressurising Valve Specification 36 23-Jun-14A | 23-Ju-14A ! &elfication ! ! ! ! ! ! ! ! ! ! ) ! ! !
PC2540 | Control Room Layout Drawing 78 02-Jun-14A | 29-Oct-14A 3 ; ;E; Control Rodm Layout, Draw.r;g ! ! ! !
PC2550 Main Automation Contractor Scope 133 23-Apr-14A | 17-Dec-14A i in Automatlon Contractor Scbpe
PC2560 | Cause & Effects Diagrams 85 11-Aug-14 A | 04-Dec-14 A | | Qgéf}gc’t;bjgé}gﬁ};”’”7 ”””” P o P A 77| o
PC2460 | Equipment Datasheet 65 15-Sep-14A | 12-Jan-15A Equipment Datasheet ! ! ‘ ! !
PC2580 | SIL Classification Study Report 1/ 20-Feb-15A | 20-Feb-15A I S C|ags|f|cat|on Study Repo.»‘t ‘ ‘
PC2600 | Technical Bid Evaluation 89 04-Aug-14A | 05-Jan-15A Teqhmcal Bid Evaluation | ! ! | | | ! ! 7 | | !
PC2610 | Requisition 128 30-Apr-14A  17-Dec-14A| 1 1 I (o isition L S L o N L
PC1700 | Alarm Management Design Package 36/ 21-Jul-14A | 24-Sep-14A j ; j ; ; ; ; ; ; 7 ; ; ;
3rd Party Input to DECC Deliverables 139 13-May-14A 19-Dec-14A -Dec-14 A, 3rd Party;Input tq DECC: Dellverables / C ‘
PC1270 | Process Control Design Package 40 29-Sep-14A  19-Dec-14 A Process Cpntro] DeS|gn Package‘ 1 1 1
PC1360 | Surveillance, Metering & Allocation Design Package 45 13-May-14A | 31-Ju-14 A {,&;ﬁgg}.},}{ Bé’s’.é‘{b;,’c’kéé’e"j ”””” ”””” ”””” ”””” ””” ””””
: : -14A, Telecoms : ‘ ‘ 3 3 3 3 U P 1
3rd Party Input to Bidders Deliverables 125 07-Ju-14A  18-Dec-14A Dec- 14A 3fd Party 'nput tO B'dder$ Dellvefables ! !
PC710 Telecoms Systems Design Package 107 07-Jul-14A  18-Dec-14A ! ! : : / ecoms Systems DeS|gn Paokage ! ! | | | | |
PC730  Telecoms Design Philosophy 107 14-JuF14A | 03-Oct-14A 3 3 3 ‘ ‘ 1 L Tdecbms 5;,,’8;5;{;}5’..;,;55.;;”7 ”””” P o P N o
PC750 | Telecoms System/ Block Diagram 100 28-Ju-14A | 22-Sep-14A ! 3 3 ‘ ‘ I— 1 ‘ L, Telécoms System) Block Diagran ‘ ‘ 3 3 3 - ‘ 3 ‘

|

Remaining Level of Effort I Actual Work
Primary Baseline

1 Remaining Work <

I Critical Remaining ...
< Baseline Milestone
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As-Built
FEED Phase - Level 3 Schedule
Activity ID [Activity Name Original | Start [Finish 2014 2015 2016
_ Mar I Apr I May | Jun Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr

Onshore Civil/ Structural

04-Apr-14A | 20-Feb-15A

20 Febw‘l5A Onshore Cwilf Structural ! !
4 20 Feb~15A 3rd Party Input to Bldders Dellverables 1 1

3rd Party Input to Bidders Deliverables 200 04-Apr-14A  20-Feb-15A g e e e
PC890 Soil Investigation Specification 18 07-Apr-14 A 26-Aug-14 A ; ; ; ; ; | | | | |
PC900 | Soil Investigation Survey Report 89 19-Sep-14A | 20-Feb-15A ! 330" |nvéstigatidn 3un,é‘y Repo‘n ! ! ! ! !
PC870  Site Investigation Plan 18 01-May-14A  07-Nov-14A
PC920 Site Investigation Survey Report 22 28-Jul-14A  20-Feb-15A Slte Investlganon Survey Report ! B B B B
PC930 | Civil Specifications 65 07-Apr-14A | 30-Ju-14 A 7/ I o
PCO50  Buiding Specifications 39 27-May-14A  26-Aug-14A ‘
PC960 | Bill of Primary Quantities 31 07-Nov-14A | 19-Dec-14 A | | ’Bill of Primary duanmieg ; | | | | | | |
PC970 | Foundation Layout 100 08-Aug-14A | 20-Feb-15A ‘ ‘ Foundation Layout ‘ ‘ ‘
PC980 Drainage, Primary Treatment & Waste Handling Specs 65 07-Apr-14A | 27-Jun-14A HandhngSpecs 77777 o : 7777777 7777777 7777777 7777777 7777777 7777777 777777 o
PC1020 General Arrangement Drawings, Plot Plan 143 16-May-14 A | 20-Feb-15A ., ‘General Arrangement Drawmgs Plot Plan ! ! !
PC1050 | PDMS Civil Model 145/ 28-Apr-14A | 19-Dec-14 A MS c;vn Model 3 3 3 3 3 ; ; ;
PC1060 | Preliminary Calculations 143 16-May-14 A | 20-Feb-15A ! ! Pre||m|nary Ca|cu|at.ons ! ! ! ! ! !
PC1070  Drawings 181 04-Apr-14A | 16-Jan-15A | : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . rg,gv’.’n;,g ””” o T T T o T T [
PC1130 | Equipment Installation Study Report 15 12-Jan-15A | 20-Feb-15A ! ! 1 | | | | Eqmpmem |nsta||at.on study Repon 1 1 1
PC830 | Onshore Civil Structural - Design Philosophy 75 07-Apr-14A | 27-Jun-14A ! # ! Onshore c.v.|/ sxructurm Des|gn Ph||oso hy ! ! ! ! ! !

3rd Party Input to DECC Deliverables 62 08-Aug-14A 17-Dec-14A ! ! : 17 Dec-14 A, 3rd Party lnput 0/ DECC Dellverables ! !
PC850 Off Plot Civil Logistics/ Infrastructure Requirements 62 08-Aug-14A | 17-Dec-14 A ' ' 3 ! 3 3 g Of Plot Civil Log|st|(;s/ Infrastructure Reqmrements 3 3 3 3 3

Architectural ! ! ! w , , ' ' =y 11:Nov-IA'A, Architectural ! ! ! ! ! ! ! ! !

3rd Party Input to Bidders Deliverables 62 27-May-14A  11-Nov-14 A A G ==y 11:Nov-fi4 A, 3rd Party Input to Bidders Dellverables 1 1 1 1
PC1150 | Architectural General Arrangements 56| 10-Jun-14 A | 11-Nov-14 A N | I\ hitedltir IGeneraIArrangements ;
PC1170 | Architectural Specification 39 27-May-14A | 26-Aug-14A | 1. o o M . chitdctural Specification | /| . .. o
PC8170 | Living Quarters Specification (and Temporary Refuge) 56| 10-Jun-14A | 11-Nov-14 A j 3 3 3 _ leing Ol-gaﬁjf ers Specmcahon (and Tempbrary Refuge) ‘ ‘ ! ! ‘ ‘

Design Applications - PDMS | y— 0 Fcb 15A Design Applcaions POVMS |
3rd Party Input to Bidders Deliverables 116 28-Aug-14A 20-Feb-15A | b Lo L P p— — — ;ﬁ,jﬁ??, ,F,ef’f?f{?’ff’,??ff{'f‘?}{ﬂ? ?‘f‘f’,‘?ﬁ% Deliverables | | |
PC2670 | PDMS Models 1 20-Feb-15A | 20-Feb-15A 3 3 3 3 3 3 i s i s ; o ‘pDMs Mode|s ‘ 3 ; ; ; 3 3 3
PC2680  Smart Plant Databases 1 20-Feb-15A  20-Feb-15A j j ] ) smart mam Databases | j
PC2690 | PDMS Piping Cats & Specs 1/20-Feb-15A | 20-Feb-15A 1 1 1 ‘ j j .| PDMS Piping Cats & Specs | j
PC2700 | PDMS Structural Cats & Specs 1 20-Feb-15A | 20-Feb-15A 1 ‘ \ ‘ ‘ i | PDMS Structural Cats & Specs ‘ ‘ 1 | |
PC2710  PDMS E & | Cats & Specs 1/ 20-Feb-15A | 20-Feb-15A : : : : : / I’"be§£§{{3§@};[’s’né{;;m(""”T ”””” S
PC2720 | PDMS Review Models 54 28-Aug-14A | 13-Nov-14 A ! 1 1 I /1 pDMs Rev.ew Modas ! ! ! ! ! !
PC2790 | PDMS Project Closeout/ Handover 15 19-Jan-15A | 20-Feb-15A PDMS pro,ect Cbseout/ Handover |
PC2800 | General Discipline MTO, Weight & C of G Reports 11| 05-Dec-14 A | 16-Jan-15A L ! ! ! ! ! ! ! ! ! / Genera. D|sc.p|.he MTO We.gm &C of G Repons ! ! ! !
””” | —— —  — S— —  — — — S —— ‘20’ F’éBﬂS’A’Prb’éééé" ”””” A B j ”””” [

3rd Party Input to Bidders Deliverables 191 06-Mar-14A 20-Feb-15A ' 3
PC940 Process Safeguarding Flow Schemes (PSFS) and Memorandum 60 15-Sep-14A  18-Dec-14A
PC2830 Process Design Philosophy 162 06-Mar-14 A | 26-Sep-14 A
PC2850 | Heat, Material & Energy Balance 56 08-Apr-14A | 12-Dec-14 A
PC2870 Production System Models - Surface Facilities 1 19-Dec-14 A | 19-Dec-14 A
PC2880 Process Engineering Studies 82 07-Apr-14A  20-Feb-15A
PC2890 | Line List 100 11-Ju-14A | 23-Jan-15A =
PC2900 | Utiity Requirement report 66 20-Aug-14A | 17-Nov-14A ; ; ; ; 3  — I\ )ity zequurement report 3 3 3 3 3
PC2910 | Control Strategy 49 02:May-14A 11-Sep-t4A| | — NS . CinpiStaeoy
PC2930 | Equipment Sizing 116 02-Jun-14A | 11-Nov-14 A 1 ; EqLipm atbizing| | 1 1 1 1
PC2940  Drainage Philosophy 35 31-Mar-14A | 24-Jun-14A % Drairiage Phiosophy |/
PC3900 | Process Description 114 03-Jun-14A | 12-Dec-14A ! | ! q rotess Descnptlon | | | | | | | | |

3rd Party Input to DECC Deliverables 196 24-Mar-14A  23-Jan-15A - : : : : : : : sy 23-Jan-15A, 3rd Party Input to DECC Deliverables ! § § §
PC910 Master Equipment List 40 28-Aug-14A | 16-Oct-14A r Equment Llst ‘ ‘ 1 1 1 1 ‘ ‘ 1
PC1180 | Utiity Flow Schemes (UFS) 171 24-Mar-14A | 25-Sep-14 A Flow Schemés (UFS) 1 I
PC1190 | Process Engineering Flow Schemes (PEFS/P&IDs) 151 12-May-14A | 12-Dec-14 A "’Fir};(;e;; Er{gjnéér]he i:];,{,\; gc’ggn;e;@ggs’,sg;ng; ””” P
PC1200 Utilities Engineering Flow Schemes (UEFS/P&IDs) 146 19-May-14 A | 23-Jan-15A Ummes Englneerlng FIow Schemes (UEFS/P&IDS)
PC1220 Relief, Flare and Vent Study Report 50 12-Sep-14A | 21-Nov-14 A Re||ef Flare and Vént Study Report ! !
PC1430 | Chemicals Requirements Report 25 22-Sep-14 A | 04-Nov-14 A i‘als Reqwrements Report ;
PC1460 | GHG (Greenhouse Gas) and Energy Management Plan 20 10-Nov-14A  16-Jan-15A | 1 e G HG(GreenhouseGas)andEnergy Management Plan 7777777777777777777777777

I I I
I I I
I I I
I I I
I I I
ffffff e e R
I I I
I I I
I I I
I I I
I I I
I I I
I I I

== Remaining Level of Effort

=
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I Critical Remaining ...
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall... Peterhead CCS Project 26-Nov-15 13:53]

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
- Bl Feb I Mar | Apr | May | Jun Jul Aug | Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
PC1120 Process Flow Schemes (PFS) 151 24-Mar-14A | 25-Sep-14A ! ' Prop esls Flow Schemes (PFS) ! ! ! ! ! ! ! ! ! ! !
| P ————————— 20-F516 A HSSE | R
3rd Party Input to Bidders Deliverables 226 17-Mar-14A  20-Feb-15A | — ; ; ; ; ; ; ; ; 7% I Y ?9 Fﬁl}j ?Ai?irgif’ﬁrfy’lpp}{t}g ?Igif{ér?si Qé{l\@f??@g"m”me}”” 7 L
PC3000 HAZID - Preparation of TOR & Report 72 06-May-14 A  22-Dec-14 A ! ! ! 7HAZID 4 Preparatlon of TOR & Report ! ! ! ! ! ! ! ! !
PC810  Escape Route Layouts 35 11-Sep-14 A | 29-Oct-14A ‘ ; Escape Route Layouts ; ; ;
PC2980  HSSE Philosophy 59 17-Mar-14A | 26-Jun-14 A % HSSE Phiosophy | |//] 3 3 ! ! ! U ! !
PC3010 | Main HAZOP Terms of Reference 37 09-May-14A | 18-Jun-14A ! ! % Main! HAzop Terms of R:fé;ence 3 ‘ ‘ ‘ ‘ 3 Z
PC3020 | Major Hazard Assessment 40 13-Oct-14A | 20-Feb-15A | [ o o - B B ‘ ‘ - — - nggrﬂe{z’;}a’p\;sgs’s’,l[{e}}{”’i """" o o o L 7 . L o [
PC3030 | Fire, Gas & Explosion Analysis Report 35 02-Oct-14A | 25-Nov-14 A ! ; : : ; I dcs & E>de03|or1 Analysis Report ; ; ; ; ; ; ; ; ;
PC3040  FIREPRAN 1 19-Dec-14A 19-Dec-14A|  f, © 1 bbb bbb W RERRAN L L bbb
PC3050 | Firewater Demand/ Availability Report 36 07-Ju-14A  26-Aug-14A ' WENNNNNR __ Fieyater Demand) [Avdlability Report U
PC3060  Temporary Refuge Integrity Assessment 35 02-Oct-14A | 15-Jan-15A | b R P N L I /']"’"’T’g,}{‘;(;;;}y"Fiéﬁjg,g{,{tgdr}{x}/;’s’s’g;;}]g}j{{”"T """" P A 7 o
PC3080 | Evacuation, Escape & Rescue Assessment 35/ 29-Aug-14A | 22-Oct-14A _ ‘ ‘ ’ /‘:tion égscapé & Resé;ue Ass:essmerint / 4
PC3110 HFE Engineering Report 35 03-Oct-14A | 16-Jan-15A HFE Englneerlng Repor‘t /
PC3150 | Preliminary Noise Assessment 1| 20-Feb-15A | 20-Feb-15A ; ; ‘ ‘ b Preliminary Noise Assessment ; ; / i ; ; ;
PC3190 | DEM1 Compliance Demonstration 30 20-Oct-14A 15-Jan-15A | | o A — IS __ I— "”’[{E’m’g;’;;r;,’;;..;r;ge"D;;,;;(;n;;;a’t’.gg """ L o N S
PC3200 | FEED Phase Health Activity Plan **ON HOLD* 1/20-Feb-15A | 20-Feb-15A 3 3 j j : ‘ ‘ ‘ - | FEED Phase Health Activity Plan **oN HOLD** 3 I I Z I 3 I
PC3220 | Atmospheric Emmissions Assessment 1 19-Dec-14A | 19-Dec-14 A . 17 osph‘enc Emmlssmns Assessment
PC3230 | Soil & Groundwater Assessment 1/ 20-Feb-15A | 20-Feb-15A | | | | ‘ ‘ ‘ | | | Z | isoil & Groundwater Assessmént | | | | | % | | |
PC3240 | Waste Water Discharge Assessment 1/ 19-Dec-14A | 19-Dec-14 A ! ; ! ‘ ‘ ‘ ! ; ; }f";};\}\}g{é{ 5‘,;0’,;;;5;;\’5’3’9’5;5;(;5; ””””” T [ T T
PC820 | Fire Fighting Equipment Layouts 35 18-Sep-14A | 28-Nov-14A : : : : : : ‘ ' Fire/Fighting Equ.pment Layouts | 3 3 : :
3rd Party Input to DECC Deliverables 385 26-Mar-14A 20-Feb-15A ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 20-Febt15 A, 3rd Party Input to DECC Dellverables | | | 7 | | |
PC670 HSSE & SP Hazards & Effects Register 41 27-Jun-14 A 29-Aug-14 A ! ! ! & SP Hazards & Effécts Reglster ! ! ! ! ! ! ! 7 ! ! !
PC1450 | Design ALARP Demonstration Report (Design HSSE & SP Case) 40 13-Oct-14A | 20-Feb-15A A L R Design ALARP Demonstration Report (Design HSSE& SP Case) | | | . . |
PC1420  Process Safety Review (eg HAZOP) Report 42 06-Nov-14A  23-Jan-15A Process Safety Review (eg HAzop) Report ‘ 3 1 1 i i i
PC2960 | HSSE & SP Activity Plan for FEED Phase 38 26-Mar-14A | 03-Jun-14 A | | | | | | | | | | 7 | | |
PC1210 | Hazardous Area Classification Drawings 69 26-Aug-14A  08-Dec-14A i i i i i , ; az rdous Area Olassmcatlon Dr{awmgs
PC1890 | Performance Standards & Assurance Tasks for Safety Critical Elements/Eq 35 30-Oct-14A | 20-Feb-15A | | ! | b A f ””” p;r;g,;gge;;cg 'S't;,,'n;;;;(;;'g',;;;grgn'c’,;};;k's' }g,;’s’;;é{y 5,’,{..;;,; ég}{]g}]}g} Eqdpment. o
PC3100 | Hazardous Area Classification Schedule 36 21-Ju-14A  26-Sep-14A I Hazardous Area Classification Schedule! ‘ ; ; Z 1
PC3170 | Safety Risk Studies Report 35 10-Nov-14A | 12-Jan-15A : Safety R.sk Stud.es Report ‘ ; ‘ .7
PC8090 | Emergency Response Plan 130 20-Jun-14A | 20-Jun-14A } } } i | Emergency Response Plan ‘ } ’ }
Operations & Maintenance | 161]06-Jun-14A | 20-Feb-15A |EEEEEEN P L — —— — ‘l_ ”””””””” 20'F’éBITS’A”Gbé’r’a’tb’ﬁé'&’Mé’lﬁféhéh’éé """ I o
3rd Party Input to Bidders Deliverables 36 19-Dec-14A 20-Feb-15A ! ! ! ! ! ! ! ! ! | Sm—y 20-Febi15 A, 3rd Party Input to Bidders Dellverables ‘ ! ! | | |
PC3260 | Surveillence, Metering & Allocation Design Package 1/ 19-Dec-14A | 19-Dec-14A : : : : : : : : : 174 Ir\,e."ence Meter.ng & AIIocatlon Des.gn Package 3 3 3 : : 7 : : :
PC3270 | Operability Review 1/ 20-Feb-15A | 20-Feb-15A | 1 1 I 3 | .7 * | Operability Review 3 ‘ | I U I |
PC1900 | Computerised Maintenance Mgt System (CMMS) spec & Implementation Pl 1/ 20-Feb-15A | 20-Feb-15A | 7777777 o 7777777 o 7777777 S— N 777777 IComputerlsed Malntenance Mgt System(CMMS)spéc& Im;hlementatlon p|an 777777 7777777
PC1920 | Maintenance and Integrity Strategies 1/ 20-Feb-15A | 20-Feb-15A ‘ ‘ ‘ ‘ ‘ ‘ : i | Maintenance and Integrity Strategies ! ! !
3rd Party Input to DECC Deliverables 108 06-Jun-14A 12-Jan-15A p— : : : : : — 12}Jan-15 A, 3rd! Party Iriput to E?ECC Deiverables / )
PC1550 | Spare Parts Strategy 87/06-Jun-14A | 28-Dec-14 A 3 3 3 . I (S - . Parts Strategy : ‘ ‘ 3 3 3 ! 7 ! 3 !
PC1580 | Commissioning and Start-up (CSU) Plan 56 27-Jun-14A | 04-Sep-14A """" o """" — """" S— j”’”’T’¢’c,;1};.;g;;(;n’i;,’g;n’a’S’g;;t;g;;(’as’g,ﬁgn"’j """" """" o ””” """"
PC1600 | Operations & Maintenance Philosophy 46 07-Ju-14A | 16-Sep-14A | | | | (NN Ofcrhtions & Mamtenance Ph||osophy | | | | | | | Z | | |
PC1950 | Logistics and Infrastructure Project Execution Plan 83 09-Jun-14A  01-Dec-14A 5 Lo [sti"s andw Infrasfructure ‘Project EXGCUt;OH Plan %
PC3280 Capital Insurance Spares Study Report 43 10-Sep-14A  12-Jan-15A : : : : : : : ; ; : ” Capltal Insurance Spares Study Report ! ! ! ! ! ff ! ! !
Project Engineering | 270[10-Mar-14A | 20-Feb-15A || s —— S— e ——— 20-Feb:15A, Project Engineering |~ o A 7 o
3rd Party Input to Bidders Deliverables 270 31-Mar-14A 20-Feb-15A 3 v ‘ ‘20 Feb*15A 3rd Party Input to Bldders Dellverables ‘ ! ! i ! ! !
PC1280 Monthly Project Management Report 90 04-Apr-14A  20-Feb-15A : ‘Monthly Prolect Management Report ! | | Z | |
PC3370 | FEED Closeout Report 45 19-Feb-15A | 20-Feb-15A ! I FEED qoseout Report ! ! ! ! ! ! !
PC3400 | FEED Execution Plan 134 31-Mar-14A  20-Jun-14A | | __DENSSSSNN -  tcep Egecution Plald L o o o P P N o
PC3450  FEED Lessons Learned Report 176 02-Jun-14A  20-Feb-15A 3FEED uessons‘ Leame‘d Report
PC3320 | Basic Design Package 60 31-Mar-14A | 13-Jun-14A [ : ‘ ‘ : ! ! ! ! ! ! ! ! ! 7 ! !
3rd Party Input to DECC Deliverables 201 10Mar18A 10-Jan15A | | V—teny 15 Jar-15A, 3 Party InpUl O DECC Delerables
PC1090 | Constructability Report - Updated 68| 25-Apr-14A | 24-Sep-14 A ! 3 I Constructabilfy Rpport - Updated | : | ! 3 | ! ! 7 ! 3 !
PC1660 | Construction Mgt Plans (including HSSE) 82 27-Jun-14A | 17-Oct-14A ‘ 1 %‘ Corfsirpotion Mt p|ans (|nc|L|d|ng HSSE) 3 3
PC1410 | Interface Management Plan 61 31-Mar-14A  20-Jun-14A % |nterface Manageme tPlan 3 1 ‘
PC3340 | Basic Design and Engineering Package 26 24-Nov-14A | 19-Jan-15A 3 Basic DESign amd Engimeering Package 7
= Remaining Level of Effort MM Actual Work I Critical Remaining ... Page 17 of 34 TASK filter: All Activities
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Llpsifen Feb I Mar I Apr I May I Jun Jan IFeb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr
PC3380 Reliability, Availability and Maintainability Report 87 06-Jun-14A 06-Jan-15A ! ! ! ! Re||ab|||ty, Ava||ab|||ty and Mamtamab.my Réport ! ! !
PC3420 | Risk & Opportunity Management Plan 76 10-Mar-14A | 09-May-14 A ; : Risk & Qpportunity Mandgement Plan | ! ! ! ! | |
v v20Fb15SAQA ;1

PC1010
PC1730
PC3470
PC3480
PC3490
PC3500
PC3510
PC3520

PC1080

PC3540
PC3560
PC3570
PC3610

PC1960
PC2000
PC760

PC1480

PC660

PC680
PC700
PC3630
Power Plant

PC5180
PC5190
PC5200
PC5230
PC5240
PC5250
PC5260

PC4960
PC4990
PC5000
PC5010
PC5020
PC5030
PC5060
PC5070
PC5080
PC5090

3rd Party Input to Bidders Deliverables

Derogations and Deviations Log (Standards)
Technical Integrity Verification Plan

Audit & Review Plan

Audit Reports

FEED Holds Register

Design Deviation Register

Codes & Standards Update

Document Distribution Matrix

3rd Party Input to DECC Deliverables

FEED Quality Plan

Cost & Planning
3rd Party Input to Bidders Deliverables

Execution Schedule Risk Assessment Report
FEED CTR Estimate

FEED Execution Schedule

Change Register

3rd Party Input to DECC Deliverables

Execution Schedule - Level 3
CAPEX Cost Estimate - Type 3
Schedule Basis Report
Estimate Basis Report

Contracting & Procurement
3rd Party Input to DECC Deliverables

Scope of Work for Execute Contracts

Information Management
3rd Party Input to Bidders Deliverables

Document Data Register
IM Plan
IM Scope of Work & Information Specification

Mechanical Static
3rd Party Input to Bidders Deliverables

Technical Bid Evaluation

Requisition

Mechanical Static Survey Report
Nozzle Load Specification

Mechanical Static - Design Philosophy

Utilities and Heat Transfer Equipment Data Sheets and Specifications
Mechanical Static Equipmt. Data Sheets/ Specifications

Piping & Plant Layout

3rd Party Input to Bidders Deliverables

Layout Review Report - Onshore

Piping & Plant Layout - Design Philosophy
Layout Review Terms of Reference

Pipe Stress Analysis Report

Bulk Bill of Materials

Valve Schedule

Survey Workscope

Survey Report

Piping Class Selection Report

Piping Class Specification

234
120
5

1
71
124
124

285
20
10
42

220

10
19

140
69

1 20-Feb-15A | 20-Feb-15A

200
25
56

1

122

43
152

185

24-Mar-14 A
28-Jul-14 A

05-Dec-14 A
24-Mar-14 A
15-Aug-14 A
28-Jul-14 A

28-Jul-14 A

31-Mar-14 A
24-Mar-14 A
24-Mar-14 A
24-Mar-14 A

03-Mar-14 A
19-Feb-15A
03-Mar-14 A
03-Mar-14 A
04-Apr-14 A
28-Nov-14 A
22-Dec-14 A
28-Nov-14 A
19-Jan-15A
19-Feb-15A

24-Nov-14A | 20-Feb-15A

31 24-Nov-14A 20-Feb-15A
31 24-Nov-14A | 20-Feb-15A

07-Apr-14A | 20-Feb-15A

226 07-Apr-14A  20-Feb-15A

11-May-14 A
07-Apr-14 A

20-Feb-15A
20-Feb-15A
05-Dec-14 A
16-May-14 A N
28-Nov-14 A
20-Feb-15A
20-Feb-15A
01-Aug-14 A

21-May-14 A % Docunient Distributiort Matrix !
30-May-14A | | e—— 30-May-14 A’,i3r'd Paity iﬁpui"taD’E’o*C'Darvgram
30-May-14 A ! _; ‘ ‘ ‘ ‘ 3 FEH

FEED Holds Register
DeS|gn Dewatlon Reglster

03-Mar-14A | 20-Feb-15A p— ‘ ‘ ‘ ‘ ‘ ‘ ‘

v ‘20 Feb~15A Cost & Plannlng :

20-Feb-15 A | N
20-Feb-15A ‘ : : : | | : | : I 77 .
09-May-14 A — FEED CTR Estimate 1 . :

23-May-14 A
20-Feb-15A
20-Feb-15 A
20-Feb-15A
20-Feb-15A
20-Feb-15A
20-Feb-15 A

_ FEED Execution Schedule |

‘Change Reglster 1 | t ‘

20-Feb-15A, 3rd Party Input to DECO Dellverables

;Executlpn Schedule - L;evel 3.
CAPEX Cost Estimate - Type 3
‘Schedu‘le Basié Report

Estlmate BaS|s Reportt 1

20 Feb:15A, Qontract(ng & Procurement

20 Febw15A 3rd Party Input to DECC Dellverables

‘20 Feb 154, Informatlon Managemen’(

19-Jan-15A
12-Jun-14 A

20 Feb 15A, 3rd Party Input to Bldders Dellverables
Document Datat Reglster 1 |

M Scope of Work & Informatlon Spe0|fcat|on

03-Mar-14 A | 20-Feb-15A h g ; ; ; ; ; ; : ;

21-Mar-14 A [ 20-Feb-15A

21-Mar-14 A

27-Oct-14 A
24-Jul-14 A

19-Dec-14 A
06-May-14 A
21-Mar-14 A
01-Sep-14A
06-May-14 A

07-Apr-14A | 23-Jan-15A S v

07-Apr-14 A
26-Aug-14 A
07-Apr-14 A
27-May-14 A
11-Aug-14 A
13-Oct-14 A
13-Oct-14 A
07-Apr-14 A
07-Apr-14 A
06-May-14 A
06-May-14 A

¥ 20-Feb:15A, Power Plant | ! !
v ‘20 Feb115A Mechanl(tal Statlc ‘

'20-Feb-15A | I o
20-Feb-15A
09-Oct-14 A
19-Dec-14 A
19-Dec-14 A
04-Ju-14 A

04-Dec-14A : 3 3 3 3
09-Jan-15A . |

4 w20 Feb-15A 3rd Party Input to Bldders Deliverables

‘Technloal Bid E,'valuatlon

;Ik?h=chan|cal Statlc Survey Repqrt
Nozzle Load Specmcatnon }

htljas and Heat Transfer Equipmént Daté Sheeté and Soecifications

Meﬁ:hanlcal Static Equmt Data Sheets/ Specn‘loatlons ; |

v 23 Jan-15A, Plplng & PIant Layout

19-Jan-15A
19-dan-15A

31-Jul-14 A

21-Aug-14 A
18-Dec-14 A
19-Dec-14 A
19-Dec-14 A
12-Dec-14 A
12-Dec-14 A
06-Aug-14 A
06-Aug-14 A

| I Piping Class Specification |

_ Pipirtg Clasé Selection Repbrt

19 Jan-’l5A Srd Party | Input to Bldders Dellverables i
Leyout Rewew Report ; Onshqre ! !

Ot .

NN NN
NN

NN

NN A M NNNN N

=
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep | Oct Nov Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
PC5100 | Valve Sizing & Specification 50| 08-Sep-14 A | 21-Nov-14 A Valve Siz|ng & Specification : : : : : : : % ‘ : ‘
PC5110 | Line Schedule 100 30-Jun-14A | 11-Dec-14A| . T T I CERE—— — — __ __ — B ling{Schedule | T [ o T T o T o [ 7 o o [
PC5120 | Assembly & Sub-assembly Drawings 1/18-Dec-14A | 18-Dec-14 A 1 1 3 1 - I[Agsembly & Sub- assembly Drawmgs ! ! ! 3 ! N ! ! !
3rd Party Input to DECC Deliverables 131 24-Apr-14A  23-Jan-15A j N sy 23-Jan-15A, 3rd Party Input to DECC Deliverables | 3
PC4970 | Tie-In List & Schedule 66 11-Ju-14A  19-Jan-15A ! ! Tle-ln List & Schedule ! i | | | ! ! ! 7 ! ! !
PC4980  Plot Plans/ Mechanical GA Drawings 106 30-May-14A | 23-Jan-15A ; ‘ — Fﬂéi ’Pléh’é/’Mééhé’ril’ca‘l’GK Dr’éWirié’S""”"f ”””” o N 7 I R
PC6050 | Site Master Plan 56 24-Apr-14A  04-Jul-14A : : : ‘ U ‘ ‘ ‘ 3 7 3
L e
3rd Party Input to Bidders Deliverables 1 18-Dec-14A 19-Dec-14A| ! ! ! ! ! ! ! | ! ! 19-Dec-1 14, 3td Party Input to Bidders Dehverables ! ! ! ! | | | |
PC5130 | HVAC Equipment Specifications 1/ 19-Dec-14A | 19-Dec-14 A [ S o L o L R fﬁ”/i’C’E’dUIpmentSpec'ﬂb’éﬁéﬁé ”””” S P P N 7 o
PC5140 | HVAC System Design Calculation 1/ 19-Dec-14A | 19-Dec-14 A : : : : : : j j j i IPHYAC System Design Calculation ! ! ! ! ! ! 7 ! ! !
PC5150  HVAC Ducting & Instrumentation Diagram 1 19-Dec-14A 18Dec-t4A| | . . 1 IIHyACDucting & nstumentaton Diagram | AL
PC8180 | HVAC Design Report 1/ 18-Dec-14A | 18-Dec-14A ! ! ! ! ! ! ! ! ! L IHYAC DeSIgn Report 3 3 3 ! ! ! ! ! ! y ! ! !
Materials & Corrosion | 133] 12-May-14A |31-Oct-14A ||EEEIRE T | — — —— m— v ’3’1”00?1’ 4|5 Materials & Corrosion, 1 T T [ T T [ 7 [
3rd Party Input to Bidders Deliverables 133 12-May-14A 31-Oct-14A 3 ! LY . y 31- Oct-14A,‘C rd Party lnput to Bldders Deliverables ! ! ! ! ! ! Z ! ! !
PC5280 | Materials and Corrosion Data Sheets and Specifications 41/ 12-May-14 A | 31-Oct-14 A ; “ Materials gnd/Corrosion Data Sheets and Specmcatlons j j 7
PC5290 | Materials Selection Report -updated 133 16-May-14A | 26-Sep-14 A | SS———————  \crils Seiotion Report-updated| | 0 110
PC5310 Corrosion Protection Specifications 40 13-Jun-14A  22-Oct-14A | 5@7 7“55‘737Péb"ﬁ‘i737“707“757”r 777777 o o o . o L . 7 . o I
PC5270 | Welding & Weld Inspection Specifications 75/ 27-Jun-14A | 22-Oct-14 A ! ! e'd Inspection Specifications | ! ! ! ! ! ! ! !
Mechanical Rotating v ; ; ; ; ; ; ; ; /: ¥ 20- Feb¢15A Mechanlq;al Rotatlng 3 | : :
3rd Party Input to Bidders Deliverables 195 21-Mar-14 A 20-Feb-15 A | | W — 7 — ‘20 Feb 15A, 3rd Party Input to Bldders Dehverables 3 3 7 3 3 |
PC5360 | Mechanical Rotating - Design Philosophy 65 21-Mar-14A | 04-Ju-14A | _ Mechanlcal Rotatlng DeSIgn PhlloSOPh 7 o o o o o o N o
PC5370  Technical Bid Evaluation 65 08-Sep-14A  20-Feb-15A ;Technlqal Bid Evaluatlon
PC5380 | Requisition 106 16-May-14A | 20-Feb-15A | | | Requisition i | ! i ! ! ! ! ; ! ! !
PC5390 Rotating Equipment General Arrangement Drawings 20| 12-Sep-14A  19-Dec-14 A ‘ ‘ ! !
PC5400 | Rotating Equipment Assembly & Sub-assembly Drawings 20 12-Sep-14A | 19-Dec-14 A 7 T o .
3rd Party Input to DECC Deliverables 199 07-Apr-14A  22-Dec-14A
PC5320 Rotating Equipment Data Sheets and Specifications 149 07-Apr-14A | 22-Dec-14 A ! !
PC5330  Rotating Equipment Type Selection Report 89 01-Sep-14A | 16-Dec-14A
B O N . Y ———— 2D-Dec-14 A, Electrical 1 S T a0 o
3rd Party Input to Bidders Deliverables 178 28-Apr-14A  22-Dec-14A | |
PC5430 | Emergency Power Supplies Philosophy 67 09-Jun-14A | 05-Sep-14 A : : : : :
PC5440 Electrical Power and Protection System Study 123 20-May-14 A | 27-Nov-14 A ) )
PC5450 | Electrical Design Philosophy 49 28-Apr-14A | 07-Aug-14 A ‘ f’i """"""" P ”””” j ”””” o S ””” o
PC5460 | Electrical System Operational Philosophy 48 02-Juk14A  12-Sep-14A :— Electrlcal $ystem ‘Ope : i : : U L :
PC5470 | Power Transmission & Distribution Philosophy 46 04-Ju-14A | 09-Oct-14 A ‘_ P°Wef Trahsm' SI0 &Dlstrlbutlon Phllosophy ! ! ! ! ! ! ! ! 7 ! ! !
PC5480  Typical Emergency Single Line Diagram 86 15-Ju-14A  28-Nov-14A _ v Sai{Emergency Single Line Dlagl*am
PC5490 | Electrical Calculations 41 15-0uH14A  M-Nov-14A | L T T R Elcciricsl Ch lculations P L T L N 7| A o
PC5500 | Cable Schedule 65 10-Sep-14A | 22-Dec-14 A able S!chedulé ! ! ! ! ! ! '; j ! !
PC5510 | Electrical Utility Interface 35 01-Sep-14A | 04-Nov-14 A bty Interface | .7
PC5520 | Substation Layout Drawings (Equipment Layouts) 79| 12-Aug-14A | 08-Dec-14 A ibstation Layout Drawings (Equipment Layouts) ‘ ‘ 3 ‘ ‘ 3 3 ‘
PC5540 | Electrical Protection Philosophy 67 09-Jun-14A  15-Oct-14A h’ijﬁll’déébh’y ”””” T o T o N 7 R
PC5550 | Protection & Metering Single Line Diagrams 58 22-Ju-14A | 24-Nov-14 A n& Metermg Single Line Dlagrams 3 3 3 3 3 ! ! ! ! !
PC5580 | Technical Bid Evaluation 40 20-Sep-14A | 19-Dec-14 A ;;,Chnlcal Bid EValuatloh ! ! ! ' ! !
PC5590  Requisition 41 17-Sep-14A  04-Nov-14A Z C : 3 : . S :
PC5600 | Earthing System Study & Layout 74 26-Aug-14A | 04-Dec-14 A ﬁé'SS/é?éfﬁ ’S’fﬁdy'&'L’é&éUi”? """" v P o N 7 o
PC5610 | Cable Route Drawings 68 10-Sep-14A | 11-Dec-14 A - - E— e Roufe Drawings | | AN C 1
PC5620 | System Layout Drawings 45 08-Sep-14A | 11-Dec-14 A 1 1 1 1 1 1 _ ‘>Y$/em Layout Drawings; 3 ! ! ! ! ! ! ! Z ! ! !
PC5630 | Electrical Equipment General Arrangement Drawings 45/ 08-Sep-14A | 11-Dec-14 A : : . -Iectrlcal Eqmpment GeneralArrangement DfaW'”QS : :
PC5640 | Motor & Component List 74 21-Ju-14A | 13-Nov-14A | [ o o T . S Motor § Ccfﬁbbh’eﬁf’l-is*f‘ ”””” o o o o o o o L 7 L o [
PC5650 | Lighting Requirements & Specification 67 12-May-14A | 20-Aug-14 A : 3 3 _ nghtlng Requ'rements & Specifitation : : : : : : : : : : : ) : 3 ‘
PC8190  Electrical Key Line Diagrams 131 15-Juk14A  27-Nov-14A j | | Elecricpl Key Line Diagrams! 3 ‘ o 1
3rd Party Input to DECC Deliverables 145 07-Apr-14A  05-Nov-14 A ! v W 05- NOV 14A 3rd Party lnput to DECC Dellverables ‘ ‘ ‘ ‘ ‘ ‘ / ‘ 3 ‘
PC5410 | Electrical Equipment Data Sheets and Specifications 145 07-Apr-14A | 08-Sep-14A | | : " _ """"""""""" I | E Ié’s‘ft’riéél'l’:fq'dlb'rﬁéh’t'Dét ' §heets and ’S’ﬁ'eb'lﬁééhoﬁé"’{ """" . T T A 7 o
PC5420 | Electrical load list - Incl. Efficiency Column 79 15-Jul-14A | 05-Nov-14 A ‘ ‘ ‘ ! — Electrical iééﬂd list - Incl. Efficiency Column ‘

== Remaining Level of Effort

=

I Actual Work I Critical Remaining ...

Primary Baseline 1 Remaining Work < <© Baseline Milestone
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Peterhead CCS Project

26-Nov-15 13:53

As-Built
FEED Phase - Level 3 Schedule
Activity ID [Activity Name Original| Start [Finish 2014 2015 2016
_ . Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct | Nov Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
Control & Automation g-Dec-14'A, Control & Automation : : ‘ ! ‘
3rd Party Input to Bidders Deliverables 179 17-Apr-14A  18-Dec-14 A I LY rDec- 14A 3rd PartyInput to Bidders DellVEfableS ! | ! ! | J ! ! |
PC5710  Control & Automation Philosophy 39/ 08-May-14A | 28-Jul-14A | & I""'"L_'"f"”"""""‘Céhfr’dl’&'AU'tdhiéﬁbh'F‘Hlfdéébh'y """""""""""""""" e T o I 7 o
PC5840 | Instrument Loop Diagram 16 17-Apr-14A | 11-Jun-14 A ! ! I [nstrument Loop Diagram: ! ! | | | | | | | | | | | |
PC5910 | Main Automation Contractor Scope 134 02-Jun-14A | 18-Dec-14A . | i Automatlon Contractor Scope
PC5920 | Cause & Effects Diagrams 74 11-Aug-14 A | 25-Nov-14 A ! ! ! . I  Cau Effects Diagrams ‘ ! ! ! ! ! ! ! Z ! !
PC5930  Equipment Datasheet 50 08-Sep-14A | 12-Dec-14A| = P .’ unlb’rhé'rifD'a’té’S'ﬁéé't’"f """"""""""""""""""""""""""""""""" Z T
PC5940  SIL Classification Study Report 45 06-Oct-14A | 20-Nov-14A || mmmmEmm S| Clasgification Study Report |
PC5970 | Alarm Management Design Package 36 21-Jul-14A | 24-Sep-14A : ! : : I Alarm Management I?gé ign Package‘ ! : : : : : : : : : : :
PC5980  Functional Design Specification 98 08-May-14A | 24-Oct-14A ‘ . N - unctional Dsign Specification ‘ ‘ ‘ ‘ ‘ ‘ ‘ U o ‘
PC5990 | I/O Schedule 30 22-Sep-14A | 04-Dec-14A T ””” L S [
3rd Party Input to DECC Deliverables 35 29-Sep-14A  19-Dec-14A ’ ; ;
PC5660 Process Control Design Package 35/ 29-Sep-14 A 19-Dec-14 A ! ! ! ! ! ! ! ! !
Onshore Civill Structural | 200[04-Apr-14.A_|20-Feb-15 A | S S S p— v 2 F,??J?A,??,Shﬁte,,‘?',v!'{ Swowal P
3rd Party Input to Bidders Deliverables 200 04-Apr-14A  20-Feb-15A ! hg ' ' ' ' ; ; ; ; 7 ‘20 Feb 15A, Srd Partv Input to Bidders Dehverables ! ! ! 7 ! ! |
PC6060 | Soil Investigation Specification 18 07-Apr-14A | 26-Aug-14 A ! . I ¢ Soil Investigation Spedificat ; : j j 3 3 3 7 3 j j
PC6070  Soil Investigation Survey Report 89 19-Sep-14A 20-Feb-15A| 1 L L1 — Solllnvestigation SurveyReport | . 1A
PC6080 | Site Investigation Plan 18/ 01-May-14A | 07-Oct-14 A ! ! ) 1 1 1 1 1 ‘ ‘ ! . ! !
PC6090  Site Investigation Survey Report 22 28-Jur14A | 20-Feb-15A | L ””””””””” Site l’ﬁ\’/é’silé’a’ﬂéﬁ’SUrVéVR’ébéff """" P N T
PC6100 | Civil Specifications 65 07-Apr-14A  30-Ju-14A 1 “ Civi SPGCIfICatlonS 3 3 3 ‘ ‘ ‘ 3 I I I I o I
PC6110 | Building Specifications 39 27-May-14A | 26-Aug-14 A ! ! _ BU"d'nQ SPeC""Cat'OnS ! ! ! ! ! ! ! ! ! ! ! ! !
PC6130  Foundation Layout 100 08-Aug-14A | 16-Jan-15A Foundation Layaut |
PC6140 Drainage, Primary Treatment & Waste Handling Specs 65 07-Apr-14A  27-Jun-14 A ! ! i o R
PC6160 | General Arrangement Drawings, Plot Plan 178 16-May-14A | 16-Jan-15A ‘ ‘
PC6180 | Preliminary Calculations 178 16-May-14A  20-Feb-15A . ‘
PC6190 | Drawings 176 04-Apr-14A | 22-Dec-14A | | ‘ ‘ ‘ ‘ ‘ ‘ I Drawings ! ! ! ! ! ! Z ! ! !
PC6200  Equipment Installation Study Report 15 12-Jan-15A  20-Feb-15A | | T T i ”””” T o | ——— Edlilb'rﬁéh’t’lh’s’t‘a’llé’tidﬁ’Sfddy’Réb’dr’t"T ”””” T A 77 A
PC6210 | Onshore Civil Structural - Design Philosophy 75 07-Apr-14A | 27-Jun-14A _ Onshére Civl Structuiral - Design Philosophy o ‘ ‘
PC6220 | Structural Analysis Model Report 1/ 18-Dec-14A | 18-Dec-14A 3 3 ; 1 \ 1 ; ; ; co ;‘;t}ucturalAnalysls Model Report 1 ‘ ‘ ‘ 3 3 3 % | | ‘
3rd Party Input to DECC Deliverables 62 08-Aug-14A 17-Dec-t4A| i Ve— | 17 Dec-14 A, 31 Party Inpul (0 DECC Delverables AU U SO U NSRS SO SO N
PC6040 | Off Plot Civil Logistics/ Infrastructure Requirements 62 08-Aug-14A | 17-Dec-14A j 3 3 ‘ ‘ | I ( Off Plot Civil Logistics/ Infrastructure Requirements ! ! ! ‘ ; ‘ ! ‘
Design Applications - PDMS ‘ ‘ ‘ ‘ “49-Dec- 14A DeS|gn Appllcatlons PDMS ‘ ‘
3rd Party Input to Bidders Deliverables 15 21-Nov-14A  19-Dec-14A m—y| 14-Dec- ?4 A, 31d Party Input tq Bidder$ Deliverables |
PC6370  General Discipline MTO, Weight & C of G Reports 15 21-Nov-14A | 19-Dec-14 A 1 3 ‘ ‘ ‘ ‘ ‘ ! . EEEEE| General Discipine MTO, Weight & C of G Reports 3 3 3 ! ‘ 3 ‘
Process | 205[12-Mar-14A [20-Feb-15A [ | p—— — — — S— — — S— e — 20-Feb {54, Process| T o L o L 7 . . o [
3rd Party Input to Bidders Deliverables 205 12-Mar-14A  20-Feb-15A | p— ; ; ; ; ; ’ ¥ 20-Feb:15A, 3rd Party Input to Bidders Dellvgrables ‘ 3 -
PC6470 | Process Design Philosophy 143 12-Mar-14A | 04-Sep-14 A | I Process Design Philosoq | ‘ 3 3 3 3 | | | . | | |
PC6480  Heat, Material & Energy Balance 25 14-Jur14A | 11-Dec-14 A ! ! ! ! Materlal & Energy Balance! 3 ! |
PC6500  Process Engineering Studies 74 24-Mar-14A | 20-Feb-15A | | - B Process Engineering Studies | 1T T I 7 Ty
PC6510  Line List 100 30-Jun-14A  16-Jan-15A ‘ ‘ . Llne List,
PC6520 | Utility Requirement report 56 15-Aug-14A | 21-Oct-14 A | | i | | : _ Utlllty Réqwré mj/nt repdert | | | | | | | | | | i | | |
PC6530 | Control Strategy 39 06-May-14A | 26-Sep-14A j _ Control Strategy |7} | 1 1 U 1
PC6540 | Equipment Sizing 43 14-Ju-14A  24-Oct-14A | [ P I L ——t Edﬁfﬁrhéﬁf Sziﬁé ””” P b S [ b o L o o . [ 77 . S .
PC6550 | Drainage Philosophy 35 31-Mar-14A  24-Jun-14A ! _ Dralnage Phllosophy ! ! ! ) | | | | | | | | | |
PC6560  Process Description 94 03-Jun-14A  24-Oct-14A : 3 _ Process Degcription || : : C :
PC6570 | Performance Requirements & Testing Schedule 30 03-Nov-14A | 24-Dec-14A ! j ! ! ! ! ! ! ! 7 Rerformance Requirements & Testing Schedule | ! ! !
3rd Party Input to DECC Deliverables 198 31-Mar-14A 16-Jan-15A | — — a— — — — — Sy 16-Jan-15 A, 3rd Party Input ié’D’E’CC’D'eh\’/é’ré‘b’lé’s ””””” P T TR
PC6380 | Master Equipment List 35 28-Aug-14A | 16-Oct-14 A 3 \ 1 \ 1 1 — Master Equuu jenf List | \ \ | \ \ / \ | \
PC6390 | Utility Flow Schemes (UFS) 171 31-Mar-14A | 29-Aug-14 A I Utiity Flow Sohemes (UFg)” : / ! !
PC6400 | Process Engineering Flow Schemes (PEFS/P&IDs) 158 22-May-14A | 16-Jan-15A ! j 3 ! ! ! ! ! ! !
PC6410 | Utilies Engineering Flow Schemes (UEFS/P&IDs) 153 22-May-14A | 28-Nov-14A | f T T ——— e Engmeerlng Flow SChemeS (UEFS/P&IDS) o 7 [ T P
PC6420 | Relief, Flare and Vent Study Report 39 26-Aug-14A | 24-Oct-14A ! ! ! ! ! ! I Relief, Flare inid Vent Study Report | ! ! ! ! ! ! ! ! ! ! !
PC6430 | Chemicals Requirements Report 25 22-Sep-14A | 24-Oct-14A .00 0011 mEmm Chemicals Reqfirements Report 1 1 11100 L L
PC6450 | Process Flow Schemes (PFS) 151 31-Mar-14A | 29-Aug-14 A ! _ PFOCGSS F'OW Schemes (F ! i ! ! 3 3 ! ! ! ! 7 : :
D R N i | e ———————— 20-FebriSAHSSE Z o

=
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Peterhead CCS Project
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As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Origi_nal Start Finish 2014 2015 2016
- Bl Feb I Mar Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
3rd Party Input to Bidders Deliverables 226 17-Mar-14A  20-Feb-15A : ‘ 20-Feb-15 A, 3rd Party Input to Bidders Deliverables - ‘ % ‘ : ‘
PC6630 | HAZID - Preparation of TOR & Report 72 06-May-14A | 22-Dec-14 A 3 “HAZID - Preparatlon of TOR & Report 3 3 3 : 3 L I 3 1
PC6640 | SHE Risk Register 15 27-Jun-14A | 29-Aug-14 A | | | — SHE R'sk Reg'ster | 1 | | | 3 | Z | |
PC6650 | HAZCON Report 1/18-Dec-14A | 18-Dec-14A| [ ”””” ””” ”””” B T T o o o HKZ’C’ON 'Reb’dr’t ””” o L o o o o A [ 7 [ o T
PC6690 | HSSE Philosophy 59 17-Mar-14A | 26-Jun-14A ! ! ! ! 7 ! ! ! ! ! !
PC6700 Main HAZOP Terms of Reference 37 09-May-14 A 18-Jun-14 A ' ‘ ‘ ‘ ! j !
PC6710 | Major Hazard Assessment 40 13-Oct-14A  20-Feb-15A ! ! ! ! ! ! - ! 7 ! !
PC6720 | Fire, Gas & Explosion Analysis Report 35/ 02-Oct-14A | 25-Nov-14A 3 j j 1 | N | Fire|G4s & EXploswn Analysis Report 1 3 1 1 A 7 A
PC6740  Firewater Demand/ Availabilty Report 36 07-Ju-14A  26-Aug-14A : : I | Firewater Demand/ Avalab iﬁjRePO”‘ i : 3 : : : : : : ; S :
PC6760 | Evacuation, Escape & Rescue Assessment 35| 26-Aug-14A | 22-Oct-14 A ! ! _ Evacuatlon E/S/‘? ppe & Rescué Assessment ! ! ! ! !
PC6800  Preliminary Noise Assessment 1 20-Feb-15A  20-Feb-15A 1 /] | Preliminary Noise Assessment
PC6840 | Atmospheric Emmissions Assessment 1/19-Dec-14A | 19-Dec-14A| | P o P o o P Altm’dsbne’rié'Emm'ls’sieﬁs’Ass'essmenf ”””” P P S N 7 o
PC6850 | Soil & Groundwater Assessment 1/20-Feb-15A | 20-Feb-15A | | | | | | N © | Soil & Groundwater ASSessment | | | | | |
PC6860  Waste Water Discharge Assessment 1/19-Dec-14A  19-Dec-14A . 1| Waste Water Dlscharge Assessment | 3 ‘ ‘ 3 ‘ U o ‘
PC6880 | FMEA Study Report 1 18-Dec-14A | 18-Dec-14A ; ; ; ; ‘ 1 ‘ co F EA StUdy RePO"t . i
PC6890 | Effluent List/ Emissions Summary Report 27 18-Aug-14A  09-Oct-14A | | T T o O E’ff’lﬁen’t’llls‘tiE'mrss"n's"SUmme’rifReneff"’"'“ ”””” o T o N 7 T
3rd Party Input to DECC Deliverables 175 26-Mar-14A  20-Feb-15A I o : : : : 20-Feb:15A, 3rd Party lnput to DECC Deliverables I . | | |
PC8080 | Emergency Response Plan 35 20-Jun-14A  20-Jun-14A ‘ o Emergency Response F’lan 0 ‘ ‘ ) 3
PC6590 | HSSE & SP Hazards & Effects Register 41 27-Jun-14A | 27-Aug-14 A | ! ! ! — HSSE \& SP Hazards & Effct Reglster ! ! ! ! ! ! ! ! ! ! ! !
PC6600 | Design ALARP Demonstration Report (Design HSSE & SP Case) 35 13-Oct-14A 20-Feb-15A | | T T T A S Design NA'F{F”‘D’e’mb’nsfre’tidn ’Reb’er’t‘(’D’e’s’lén’H’S’S'EK’SF”’CES’e)’"J;"" 7 T
PC6610 | Process Safety Review (eg HAZOP) Report 45 06-Oct-14A | 23-Jan-15A 3 I 3 I I I 1 1 i PFOCESS Safety REV'eW (eg HAZOF’) Report I 3 3 3 3 I I
PC6620 | HSSE & SP Activity Plan for FEED Phase 38/ 26-Mar-14A | 03-Jun-14 A BN HSSE & SP Activity Plan for|FEED Phase | 1 ! ! ! 1 3 1 1 1 1
PC6670  Hazardous Area Classification Drawings 72 26-Aug-14A  08-Dec-14A _ Hazgrdous Area Olassmcatlon Drawings | | 3 : : : : .7 o :
PC6770  Hazardous Area Classification Schedule 3 30-un-14A T4-Aug-14A| | EEESE HazardousArea Classificatio Sehedue 1 A S S e e
Operations & Maintenance | | | p— : : : : ———y 12:Jan-15 A, Opera“"”s & Ma'"‘e”a”ce | | | | | / o |
3rd Party Input to Bidders Deliverables 1 18-Dec-14A 18-Dec-14A ! ! ! ! ! ! | | | I W A8Dec-1 14A, Srd Party Input to Bldders Dellverables ! | | | | g | | |
PC6940 | Surveillence, Metering & Allocation Design Package 1/18-Dec-14A | 18-Dec-14 A ! ! ! ! ! ! ! | | P ?ggrvelllence Métering &Allocaﬁlon Deslgn F’ackage 3 ! ! ! ! / ! ! !
PC6950 | Operability Review 1 18-Dec-14A  18-Dec-14A| [ T T o . T U 1| Operabiify Review JL ””” T T T o T T [ 77 [
3rd Party Input to DECC Deliverables 108 06-Jun-14A 12-Jan-15A ! ! ! | p— ‘ ‘ ‘ ‘ ‘ — 12:Jan-15 A, 3rd Party lnput to DECC Dellverables ! ! ! ! % ! ! !
PC6900 | Spare Parts Strategy 87 06-Jun-14A 28-Dec-14A| 1 S Soorc Parts Stategy | 1 N I
PC6910 | Commissioning and Start-up (CSU) Plan 56 27-Jun-14A | 04-Sep-14 A ! ! _ Con1m|53|omng and Star{-upy (CSU) Plan ! ! !
PC6920  Operations & Maintenance Philosophy 46 07-Jur14A  16-Sep-14A | | b f””"T””"‘—"”L'""”"'”5beréiidns’&'M’ém’teneﬁéé’F"ﬁ"esdnn? """"" A o N 7 T
PC6930 | Logistics and Infrastructure Project Execution Plan 83 09-Jun-14A | 05-Dec-14 A 1 | I L qgistics and Infrastructure Pro;ect Execut|on Plan 1 1 1 1
PC6960 | Capital Insurance Spares Study Report 43/ 10-Sep-14A | 12-Jan-15A : Ca;pltal lnsurance Spares Study Report 3 j : , ! !
Project Engineering | 270] 10-Mar-14A | 20-Feb-15 A | e — 1 ,,,,,,, — 1 ,,,,,,, —IY 20-FebUISA ProjectEngineefing | i i i P4 0 4
3rd Party Input to Bidders Deliverables 270 31-Mar-14A 20-Feb-15A | v > 20-Feb:15A, 3rd Party Input to Bidders Dehverables 3 3 7 3 ; ;
PC7080 | Final Basis of Design (inc. stage options analysis) 85 31-Mar-14A | 13-Jun-14A ! — Fmal Bas's of Deslgn (InC stage; OPtlons analysis ! ! ! ! ! ! ! ! 3 | | | | |
PC7100  Monthly Project Management Report 90 04-Apr-14A | 20-Feb-15A ‘ ‘ Monthly PrOJect Management Report ! ! ! ! ! 7 ! ! !
PC7110 | FEED Closeout Report 45 19-Feb-15A | 20-Feb-15A ! ! 1 jFEED C?Ioseout Report 3 )
PC7120 | FEED Execution Plan 134/ 31-Mar-14A | 20-Jun-14 A ""”3""”—”'”L””'”"'”"‘F'EED’E&esUﬁén’Pl'én"j ”””” N 777 T o T o T o A 77 T
PC7130 | FEED Lessons Learned Report 176 02-Jun-14A | 20-Feb-15A ! ! | i FEED Lessons Learned Report ! ! ! ! ! ‘ 3 ‘
PC7160 | Design Risk Management Plan 1/ 20-Feb-15A | 20-Feb-15A I DeSIgn Rlsk Management Plan 3 3
PC7170 | Single/ Multi Discipline Design Review Reports 46 14-Ju-14A | 20-Feb-15A Single/ Multl Discipline DeSIgn Review! Reports ! ! !
3rd Party Input to DECC Deliverables 219 10-Mar-14A 19-Jan-15A | | \e— e — S— ""””19"J’éﬁ”S’A”3?B’Pé'r19’|nbﬁff6BECC"’D'G’WéféBIes"V ”””” A 7 o
PC7020 | Constructabiity Report - Updated 68 25-Apr-14A | 24-Sep-14A ! o ‘Consfructab"ﬂy Regortr- Updated | ! ! ! ! ! ! ! ! 7 ! ! !
PC7030  Construction Mgt Plans (including HSSE) 82 27-Jun-14A | 17-Oct-14A . SN Construction t/PIans (including HSSE)
PC7040 | Interface Management Plan 61/ 31-Mar-14A | 20-Jun-14A I nterface Management Plan ! ! ! ! ! ! ! ! ! ! ! ! ! 7 ! ! !
PC7050 | Basic Design and Engineering Package 31 24-Nov-14A | 19-Jan-15A | P o e o o B B’és"C’5ésidn’éﬁd’EnQ"neeﬁné’F”ébkééé’”’”T ”””” o ’ T v
PC7060  Reliability, Availability and Maintainability Report 87 06-Jun-14A | 06-Jan-15A ‘ ‘ ‘ ‘ B Reliabilty, Availability and Maintainabilty Report
PC7070 | Risk & Opportunity Management Plan 76 10-Mar-14A | 09-May-14 A | I Risk & Opportunity Management Plan LU ! ! ! ! ! ! ! ! ! ! ! : ! :
PC7090 | Technical Risk Register 100 28-JuF14A | 09-Jan-15A BN Technical Risk Register | o ‘
| 234[24-Mar-14A | 20-Feb-15A | IR oo S— — S— S— — S— S— S e A 20- Febi5A,QA o T T A C 7 [ o T
3rd Party Input to Bidders Deliverables 234 24-Mar-14A  20-Feb-15A A ' ' ' ' ' ' ' ' 7 ' 20 Feb:15A, 3rd Party Input to Bldders Dehverables | | ; ‘ | ‘
PC7210 | Audit & Review Plan 10| 24-Mar-14A | 16-May-14 A ! I Audit & Review Plan | ! ! ! ‘ ! 3 3 3 3 3 3 3 3 ! ! Z ! ! !
PC7220  Audit Reports 71 15-Aug-14A  28-Nov-14A ‘ ‘ ‘ ‘ ‘ | E— A Reports ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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Peterhead CCS Project
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As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2015 2016
- Bl Feb I Mar I Apr I May I Jun I Jul Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr
PC7230 | FEED Holds Register 124 28-Ju-14A | 20-Feb-15A ! ! ! ! ! FEED Flolds Register % ! ! !
PC7240  Design Deviation Register 124 28-Ju-14A | 20-Feb-15A Design Deviation Reng,ter 1 1
PC7250 | Codes & Standards Update 70 31-Mar-14A | 01-Aug-14 A _ Codek & Standards Update‘ 1 1 1 1 1 1
PC7260 | Document Distribution Matrix 69 24-Mar-14A | 21-May-14 A — Document Dlstr'butlon Mat”X ! ! ! ! ! ! j 3 j
3rd Party Input to DECC Deliverables 75 24-Mar-14A  30-May-14 A V_V’”'”’”L””"*’3'0"\7'5?-’1’47\3“3?5’F*éf*fy’iﬁbﬁi'tb’D’E'CLC'Dé’"VéréBI T S A S o
PC7180 | FEED Quality Plan 75| 24-Mar-14A | 30-May-14 A NN FEED Quality, Plan ! ! : : ! : 2 3 3 !
Cost & Planning ‘ 20 Feb«15A Cost & Plannlng ‘ ‘
3rd Party Input to Bidders Deliverables 285 03-Mar-14A 20-Feb-15A r : ‘20 Feb:15A, 3rd Party Input to Bldders Dellverables % ! ! !
PC7320 Execution Schedule Risk Assessment Report 20 19-Feb-15A | 20-Feb-15A [ &+ P T [ T N 7 }Li77ii7E3(é’6ljﬁ0h’3b’ﬁedméR"S’R Aééé’s’s’m’éﬁt Féébbi{ 7777777 H'i 777777 777777 777777 7777777
PC7330 | FEED CTR Estimate 10 03-Mar-14A | 09-May-14 A ‘— FEED CTR Estimate ! j j j 3 !
PC7340 | FEED Execution Schedule 42 03-Mar-14A | 23-May-14A r— FEED Executlon Schedule ! ! ! ! ! ! 7 j 3 j
PC7360 | Change Register 220 04-Apr-14A | 20-Feb-15A 1Change Reglster : 3 o I
3rd Party Input to DECC Deliverables 64 28-Nov-14A 20-Feb-15A | | | 0L e———“— 20' F’éﬁ?i 5'A73ia'Pé’rt§i'lthffé 5ECC7 ﬁéliVéféBTéé """"""""""" Z o
PC7270 | Execution Schedule - Level 3 26 22-Dec-14A | 20-Feb-15A Execution Schedule - Level 3 | ! !
PC7280 | CAPEX Cost Estimate - Type 3 46 28-Nov-14A | 20-Feb-15A ‘CAPEX Cost Estlmate Type 3 Z ! ! !
PC7300 | Schedule Basis Report 25 19-Jan-15A | 20-Feb-15A — Schedule BaSIs Repori 3 I I I
PC7310 | Estimate Basis Report 14/ 19-Feb-15A |20-Feb-15A | 1 1 L o 3”"’I"E’S’tl’n’té’té’Bé’S’I’S’R’éﬁéffr ”””” 3 ”””””””””””””””””””””””””””””””

PC7370

| AB150
i A6160
- AB170
- AB180
- AB190
- A9080
- A6280
- PC270
- PC290
- PC300
- AB420
- A9070
i PC310
. PC330
- PC320

i A6220
| A6230
- A6240
- A6260
- A9090
- A6200
| PCe41

i AB400A
- A6250
| PCe44
- A6290

Contracting & Procurement
3rd Party Input to DECC Deliverables

DECC Deliverables

Scope of Work for Execute Contracts

~ Subsurface & Wells

Subsurface

Storage / Subsurface

Bidders Own Deliverables

PC642 Storage Permit: Corrective Measures Plan

24-Nov-14A [ 20-Feb-15A

31 24-Nov-14A  20-Feb-15A
31 24-Nov-14A | 20-Feb-15A

460 24-Feb-14A 29-Jan-16
460 24-Feb-14A 29-Jan-16

’W Qualitative Risk Assessment (from pre-FEED) 130
Design seismic surveys [Detail including tenders] 15
Storage permit - DECC interactions, EU etc. 135
Blow Out Magnitude 75
Costing of all MMV activities 15
Update to MMV final costs 20
External review (containment, monitoring, remediation, handover) 90
Close out of External Review Actions 60
Storage Permit Preparation 149
Submit Storage Permit Application 0
Storage Permit DECC Review & Provisional Award (4m) 87
Technology Maturation Activities Related to Monitoring 400
Storage & Wells - General Support 230
Storage Permit - EU Scientific Panel Review (4m) 87
Final Tidy-up of Storage Permit 20
Final Storage Permit Award Received 0

55
Provisional (post) Closure Plan (part of Storage Permit) 20
Provisional handover criteria (part of Storage Permit) 20
Site and Complex definition 22
Annual Field Storage Report and Plan 7
External review report 5
Seismic Baseline and Acquisition Design and Costing [detailed] 50
Storage Containment Risk Assessment (update) 40

Storage Development Plan

Storage Permit Application

Storage Permit: Provisional MMV Plan
Seismic Interpretation Report

30-Mar-15A
03-Mar-14 A
03-Mar-14 A
24-Aug-15A
04-Jan-16

24-Feb-14 A | 29-Jan-16
24-Feb-14 A | 29-Jan-16

'03-Mar-14A |
03-Mar-14 A
28-Apr-14 A
31-Mar-14 A
24-Feb-14 A
24-Mar-14 A
03-Mar-14 A
24-Mar-14 A
07-Mar-14 A

'29-Aug-14A | -Aug-14 A
01-Oct-15A
31-Mar-15A
26-Sep-14 A
28-Nov-14 A
28-Nov-14 A
29-Aug-14 A
25-Jul-14 A
27-Mar-15A
27-Mar-15A
21-Aug-15A
27-Nov-15
27-Nov-15
24-Dec-15
29-Jan-16
29-Jan-16*

24-Feb-14A | 01-Oct-15A

'24-Feb-14A
24-Mar-14 A
24-Mar-14 A
21-Apr-14 A
02-Apr-15 A
16-Jun-14 A
05-May-14 A
24-Mar-14 A

53| 24-Feb-14 A
116 28-Apr-14 A
55  24-Feb-14 A
235 24-Feb-14 A

25-Apr-14 A

03-Nov-14 A
03-Nov-14 A
25-Jul-14 A

27-Apr-15A
26-Sep-14 A
01-Oct-15A
26-Sep-14 A

07-May-14 A
27-Mar-15 A
09-May-14 A
28-Mar-14 A

. 4 20 Feb 15A, Qontract(ng & Procurement
20 Feb 15A, 3rd Party Input to DECC Deliverables
‘Scope Of Work‘ for Execute COntracts

! 29- Jan 16, SUbsurfa

- ¥ 29-Jan-16, Storage /

of all MMV actl

ies | ! ! !
to MM\/ final costs ‘
monltorlng, remedlatlon handover)
eview Actions

1 Storage permlt DECC |nteract|ons EU etc

! Storage Permit Preparation ;
" Submit Storage Permit Application
W

V 29- Jan 16, Act|V|t|es

Provisional Award (4m)

NN

niglogy Maturation Activities Relg

( 3st) Clbsure iblan (pairt of Storage Permit)
1% handover crlterla (part of Storage Permlt)

it Risk Assessment (update) | 1

1 1 v 27- Mar 15A, DECC Dellverables

| Seismic Interpretatidn Repoi’t

)
)
/
Krs|Own Delrverables

T

qtj P& Wells General Support

‘:torage Permlt EU Smentlﬂc

% - Final T|dy-up of Storg

0 Final Storagew Permit

7
'and Acqulsltlon DeS|gn ar]d Costil

=

== Remaining Level of Effort
Primary Baseline

I Actual Work

I Critical Remaining ...
1 Remaining Work < <© Baseline Milestone
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Llpsifen Feb | Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
‘ A6300 Static Model Reports 20 24-Feb-14A 21-Mar-14 A Statlc Model Reports ' ' / / ' ' ' ' ' ' ' ' ' ' ' ) ' ' '
- AB310 Petrophysical Modeliing Report 20 24-Feb-14A  21-Mar-14A |  EEEE beyrophysical Modeling Report : 3 3 1 1 1 1 1 : : : U I I
 A6320 SCAL Report, Geomech/ RTM Core Analysis Report 20 24-Feb-14A  21-Mar-14A | WEEE sCA| Report, ’é};(;r}{e'gh}’F&Mé&gX,{;{y’s'.;&’e’,;(;;{”'""{"" 7 o L S L o N L
\ PC654 Well Integrity Assessment Report 105 24-Feb-14A | 08-Aug-14 A * WeII |megr.tyAssessmem Repcgtfif j j j 3 j j j j j j j j 3 j
- PCe64 Geomechanics Report 20| 24-Feb-14A | 04-Apr-14A — Geomechanics Report 3 | | | | | | | | | : : : : .7 ! !
 A6330 Geochemical Reactivity Report 20 24-Feb-14A  21-Mar-14A |  EEEEL Geochdmical Reactivity Report ! 3 3 3 / ! ! ! ! ! ! ! ! ! ! . ! ! !
‘ A6340 PVT Report (Incl. Resovoir Engineering) 20 24-Feb-14A  21-Mar-14A !PVTReport(IncIResovolrEnglneenng) 777777 7777777 777777 777777 7777777 7777777 7777777 7777777 7777777 777777 7777777
‘ A6350 Initial In Place Volumes Estimate (Incl. Resovoir Enineering) 20| 24-Feb-14A 21-Mar-14 A : Inmal IniPlace \/olumes Estlmate (Incl. Resovow Emnéermg) .
\ A6360 Dynamic Modelling Report 20 24-Mar-14A | 04-Jul-14A ! —. Dynamic Mddelling Report | 3 / | | : | ! ! ! ! ! ! ! j : : :
 Wells 235 24-Feb-14A  29-Jan-16 v : : v 20- -Jan-16, Wells
Storage / Wells 24 Feb-14 A 29 Jan-16 [ seme— e —— — e — — R R — e — ——— °29-Jan-16, Storage |
- . . . . . . . . . . . V 29-Jan-16, Activities
 AB080  Wireline/ Coiled Tubing Intervention Plans for Pure CO2 210 31-Mar-14A  23-Oct-15A [ [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ erellne/ Cofe dJTubinglntervention Plans for
- AB020 Rig and workover qualification definition and plans for pure CO2 [detailed de 125 04-Aug-14A  20-Feb-15A | — e - — S S I I If\’ilgia}r’]q \{qurfkﬁqvelqualiif’lea’tlpn ggf’mpgq and pﬁlafn’si fq;_pgrg 7(730727[7detalleq dedign] | 1
‘ A6050 SSSV testing procedure 89| 28-Apr-14 A | 23-Jan-15A ; : : : : : : : : - SSSV testlng procedure ; ; ; ; ; ; i ; ;
‘ A6060 Further "transient” well analyses (Olga modelling; temperature behaviour, S: 109 24-Mar-14A 30-Jan-15A = ‘ ‘ - Further "tranment" weII analyses (Olga modelllng, temperafure behaV|our Sss )
‘ A6120 Well related corrective measures (detailed example plans/scenarios) 25| 24-Feb-14 A  03-Nov-14 A _ Well ‘relat rrectNe measures (detalled example pIans/scenarios) | |
‘ A9050 Casing/ Tubing Design (welcat) 45 05-May-14 A  24-Apr-15A ‘ ‘ ‘ . — Casmg( Tublng De3|gn (welcat) : :
 A6380 | Rig Survey - Seabed 10 24-Mar-14A  23-May-14A| . f"""Zé}g’,’sﬁi@"’ségsa? """" o ””” o o o o o A I
| AB370  Welhead Cooling 48 24-Feb-14A  30-Oct-15 ‘ ‘ ‘ ‘ ‘ ‘ 0 Welhead G og,“ng ‘
‘ A8080 3rd Party Testing - 13Cr Tubulars Testing (Temperature/ Comrosion) 20 28-Apr-14A  17-Nov-15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Sjrd P rty Testlné 130; Tubulars Testi
‘ A6070 Assurance reviews: actions follow-up 196 03-Mar-14A | 26-Nov-15 | 7777777 — — — — — — — — S — r— — — r— — — r— — JAS,:[-WUQ?I?V'?}’Y,S,?C,tJ?[‘,S,fQ'!QYV:}JJ
‘ A8090 Technology Maturation Aspects of Well Engineering 125 14-Jul-14A | 30-Nov-15 - - - - - - : : : : : : : : ‘ Te ”"JIUQY Maturatlon Aspects of V|
‘ AB270 Well Related Corrective Measures (costings) 14 04-Aug-14A | 30-Nov-15 : : ‘ : : : : - : : : : : : : ; ; 1 W imelated Correctwe Measures (
\ A6090 Senior CWI Lifecycle Design Engineer 210 03-Mar-14A | 18-Dec-15 ! : Sﬁmor cwi Llfecycle DeSIgn =
‘ A6030 Jack-up rig selection /procurement (in case of well operations in year post | 40 14-Jul-14A  29-Jan-16 7777777 7777777 7777777 : 7777777 R p— T ,,,,,,i,4?,°,k,1,1{9 ng 75@99{.9[1
‘ A6130 Material selection review 152 28-Apr-14A | 29-Jan-16 ; % Material selection rey

Bidders Own Deliverables

A8110 Detailed Well Design Endorsement Report 15
‘ AG110 Production Chemistry (hydrates inhibition) 65

DECC Deliverables

| A6390A  Detailed Completions and Well Intervention Design Endorsement Report 210
‘ A8130 Well operation guidelines (incl chemicals requirements) 15
‘ A6040 Detailed Well Design (selection of components: production packer, SSSV, F 225
‘ A6100 Well & Reservoir Management Plan 64
‘ PC507 CW1 Value Challenge -Technical Limit Design & Execution 20
- A8150 Fluid Flow Assurance 130
‘ A8100 Well & Reservoir Management Plan [Final] 15
‘ A8140 Conceptual Completions & Well Intervention Design Report 35
‘ A8160 Completion Concept Select 35
‘ A8170 Well Functional Specification 35
‘ A9280 Well & Reservoir Management Plan [Strategy] 20
‘ A12570 Well Technical Specification 95
Offshore - Platform “le

Platform 405

HSE001

DECC Deliverables 55
A12050 Health Management Plan 35
AB980A HSSE Premises 35

HSE003

I  A4130A
Methonal from St Fergus 130

Emergency Response Plan 110

24-Mar-14A | 23-Jan-15A

24-Feb-14A | 06-Feb-15A

07-Apr-14A |30-Oct-15
07-Apr-14A | 27-Jun-14 A

01-Jun-15A [30-Oct-15
DECC Deliverables 110

14-Jul-14 A
24-Mar-14 A

23-Jan-15A
14-Nov-14 A

'12-Dec-14A |
06-Feb-15A
19-Dec-14 A
24-Oct-14 A
25-Jul-14 A
25-Jul-14 A
19-Dec-14 A
28-Mar-14 A
28-Mar-14 A
25-Apr-14 A
28-Mar-14 A
23-Jan-15A
30-Oct-15

'24-Feb-14A
04-Aug-14 A
24-Feb-14 A
01-Sep-14A
05-May-14 A
03-Mar-14 A
15-Sep-14 A
24-Feb-14 A
24-Feb-14 A
24-Feb-14 A
24-Mar-14 A
01-Sep-14 A
07-Apr-14 A

07-Apr-14A  30-Oct-15

07-Apr-14 A 27-Jun-14A
07-Apr-14 A | 30-May-14 A
05-May-14 A | 27-Jun-14 A

01-Jun-15A  30-Oct-15
01-Jun-15A | 30-Oct-15
29-Sep-14A  09-Mar-15A

B ! ! #‘— :V;\/ell & Reservoir Management Plan A

| I | -\ \alue Challenge -Technical LrﬁtDe&gn & Executlon ; /

N FudPFowAsswance
by | SRR — \Well&Reservoir Management Plan(Finall | | L0 b0

: Conzzeptualjcomple‘tlons &Well Inferventlen DeS|grn Repert /

I Completlon Concept Select :

! ‘WeII Functlonal Spemﬁcatlon ‘ 1 % ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ i ‘ 1 ‘

v 30-06t-15| Gffshore - Platform

¥ 30-Oct-15| Pigtform |

— 27- Jun 14A DECC Dellverables

; Health Management Plan

; — ' HSSE | Premlses

¥ 30-06t-15[H$E |

T yeee—————— j”""f"so’oat’fs H$E003 | o
| | | | v ' ' ' ' W 30-O¢t-15/DECC Deliverables !
! ! ! ! R Emergency Rbsponse Plan | !
' 4 09-:Mar-15iA, Methional frofm St Fefrgus

I Actual Work
1 Remaining Work <

== Remaining Level of Effort

=

Primary Baseline < Baseline Milestone

I Critical Remaining ...
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall... Peterhead CCS Project 26-Nov-15 13:53]
As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Origi_nal Start Finish 2014 2015 2016
Bl Feb I Mar I Apr I May I Jun I Jul I Aug I Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr

Milestones 130 29-Sep-14A  09-Mar-15A ! ! ! ; ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ -Mar- festones ‘ ‘ : : 7 ‘ ! ‘
METMO1 | PCCS Methanol from St Fergus - Kick-off 0 29-Sep-14A . @ PCCS Metharol frgm 5t Fergus - Kick-off | T o o f o :
METMO2 Methanol - HAZID 0 11-Nov-14 A ! ! ! ! ! ! ! ! . & MethanglZHAZID; 3 ! ! ! ! ! ! ! !
METMO3 Methanol - HAZOP Workshop Complete 0 27-Nov-14 A ! 0 Met 13“ HAZOP WOfkshOP Complete
METMO4 Methanol - PFS/ UFS R01 Issue 0| 24-Oct-14 A S S §’""":"’""T"""i”"’C'Méiﬁéh‘dl’"F’F$’,’U’F’S’R0’ﬂééﬁé""T""":‘"’""i ”””” P 7 I
METMO5  Methanol - PEFS/ UEFS RO1 Issue 0 03-Nov-14A 3 3 ‘ ‘ 3 ‘ ‘ # Methanol { PHFS/ UEFS RO1 Issué 3 i : :
METMO6  Methanol - PEFS/ UEFS RO2 Issue for HAZOP 0 25-Nov-14A ‘ ‘ ‘ ‘ © @ Methanol - PEFS/ UEFS R02,Issue for HAZOP 3 3 3 U 3
METMO7 Methanol - PEFS/ UEFS AO1 Final Issue 0 23-Jan-15A 3 3 I I 3 I I 3 I || ® Metharol- PEFS/ UEFS AO1 Final Issue |
METMO8 Methanol - BDEP Issued A1 0 09-Mar-15A | 1 S A R o A 77/ T 6’Méfﬁéhb1’"BDEiﬁis’éué’dAo’i””f ”””” o S 77 N T
METM09 | Methanol - FEED Complete 0 09-Mar-15 A ‘ 3 .| & Mefhanol - FEED Complete | : : : U o :

Project Management 93 29-Sep-14A  06-Mar-15A : : : : : : ! v ‘ ‘v 06- Mar 15A PrOJe¢t Management‘
MET001 Methanol - Project Management, Project Services, IM and QA 93/ 29-Sep-14A | 06-Mar-15A ! ‘ ‘ ‘ Methanol - Project Management, Project Services, IM and QA | ! 3 !

General 95 29-Sep-14A  06-Mar-15A | [ P P [ P P e — O6-Mar-15A, General | ? ”””” 3 ”””” 3 """" T I 7 [ T .
MET030 Methanol - Multi Discipline - General Project Activities 93 29-Sep-14A | 22-Feb-15A i ‘ ‘ Methanol Mum DISCIpIIne G‘eneral PrOJectActIVItleS
MET040 Methanol - Multi Discipline - Input to BDEP 25 21-Jan-15A | 06-Mar-15A : ! : : ! : / _ Methanol Muti Discipline + Input to BDEP i ! ! 7 ! ! !
MET100 Methanol - Multi Discipline - Site Visit 2 20-Oct-14A | 23-Oct-14A ! ! ! ! ! ! "1 Methanol - u'ﬁi:D'SC'P"ne Site Visit | 3 3 3 3 3 ! !

HSE 66 27-Oct-14A 22-Feb-15A T o i o o i 1 e — |22- ’F’éb-'15'AI'H’S'E’””§ """" T T o T o 7 [ T [
MET150 Methanol - HSE Deliverables 66 27-Oct-14A | 22-Feb-15A ! ! ! ! ! Methariol - HSE Deliverables | ! ! ! ! ! :

Process 65 29-Sep-14A  22-Feb-15A 22 Feb 15A, Process‘
METO050 Methanol - Process Deliverables - Design Philosophies and Calculations 63| 29-Sep-14A | 20-Feb-15A Methanol Process Dellverables De$lgn Phliosophles and Caloulattons ; ! 3 3
MET060 Methanol - Process Deliverables - Philosophies and Reports 40 27-Oct-14A 22-Feb-15A | 1 1 T T ‘Mé’tﬁéﬁd"’ﬁraéééé’b’éwér’ém’e’sﬁ7Ph’i|63’diiﬁliési éﬁaiRé’Fidftg”’””f”” 7777777
METO070 Methanol - Process Deliverables - Process / Utility Engineering Flow Scher 48 02-Oct-14A | 22-Feb-15A ‘Methanol Process Dellverables Process / Utlllty Englneerlng FIoW Scherﬁ Es to A01 ! !
MET080 Methanol - Process Deliverables - Safeguarding Memorandum & Flow Sche 39 31-Oct-14A | 22-Feb-15A Methanol Process Dellverables Safeguardlng Memorandum & Flow Sq he ne 3

Piping 66 03-Nov-14A 06-Mar-15A =y 06-Mar-15A, Piping 1 1 ‘ ‘ 3 ; ; o
MET300 Methanol - Piping - Plant Layout and Constructability Review 2/ 04-Feb-15A | 05-Feb-15A R 777 I”M’e’tﬁéﬁfﬂ"i”lbiﬁé - Plant Layout and ’Cbh’sfrﬁb’tébiﬁﬁfF(éVléW"”? ””” 7 . [ o T
MET285 Methanol - Piping Activities - Model Development, P&ID Input, IDC & PEFS f 33 03-Nov-14A | 22-Feb-15A ! ! : : : : : : Methaﬁol Plping Actlvmes Model DéveIOPment P&ID lnputy IDC & PEF Sfé’eVIeWSj !
MET320  Methanol - Piping Deliverables 36 07-Jan-15A  06-Mar-15A 1 1 1 1 1 1 1 1 — Methanol - Piping Deliverables | | o I

PDMS 40 07-Jan-15A  22-Feb-15A ! ! ! ! ! ! ! ! ! ! / 22-Feb-15A, PDMS | 3 1 ! ! ! L ! ! !
MET250 Methanol - PDMS Activities - General 40 07-Jan-15A | 22-Feb-15A | 1 S T S ’Tﬁ”Mé’tﬁéﬁdl”P’DMS’AéﬁViﬁéé"Géhé’ré’li ”””” S N 7 I A

Civil Structural 33 07-Jan-15A  23-Jan-15A ! ! ! ! ! ! ! ! ! L 23-Jan-15A, Givil Structural | ! ! ! 3 3 3 ; 3 3 3
MET350 Methanol - Civil Structural Deliverables 33 07-Jan-15A | 23-Jan-15A /W Methariol - Civil Structural Deliverables :

Instruments 73 20-Oct-14A  22-Feb-15A ‘ ¥ 22-Feb-15A, Instruments 3 3 ! ! ! ! 3 ! ! !
MET130 Methanol - Instruments - Deliverables - SIL Assessment Report 10 20-Oct-14A  22-Feb-15A "””’Mé’tﬁé’no’l”iﬁéfﬁdméﬁfé”Dé’h’vé’ré’b’lé’s 7737['-7'73\75575575}{1355{'?596?{7”1;”” 777777 777777 777777 7777777
MET120 Methanol - Instruments - Deliverables 73 20-Oct-14A | 22-Feb-15A ‘Methanol |nstruments DelNerableS\ 3 3 3

Electrical 52 03-Nov-14A  06-Mar-15A ‘v 06-Mar- 15A Electrical ‘ ‘ ! ! ! ! / ! ! !
MET270 Methanol - Electrical Deliverables 52 03-Nov-14A | 06-Mar-15A Methanol Electrlcal Dellverables !

Rotating 30 07-Jan-15A 22-Feb-15A | | | ‘ ‘ ‘ ‘ | 3 | pp— f”"""2’2"FébiiB’AZ’F?b’téﬁhb’] """" T o N 7 o
MET240 Methanol - Rotating Deliverables 30 07-Jan-15A | 22-Feb-15A ! ! ! ! ! ! ! ! ! ! /|NENE  Methariol - Rotating Déliverables | ! ! ! | | |

Static 60 20-Oct-14A  06-Mar-15A \ "y 06- Mar 15A Statlc\
MET210 Methanol - Static Deliverables 60| 20-Oct-14A | 06-Mar-15A ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ) i W Methanol - $tatlc Dehverabies ! ! ! | | / | | |

Materials 30 01-Dec-14A 22-Feb-15A | | A L T yep—— | 77 F b 15 A, Wiaterials pro T N 7 A
MET180  Methanol - Materials Deliverables 30 01-Dec-14A  22-Feb-15A ‘ ‘ ‘ ‘ ‘ ‘Methariol - Materials De"veraféles 3 S :

Construction 11 18-Feb-15A  20-Feb-15A ‘ ‘ 3 ‘ 3 ! ‘ 3 3 ! 2% W 20-Feb-15A, Construdtion ‘ 3 3 3 3 ; ‘ ‘ ‘
MET020 Methanol - Constuction - Constructability Report - Final 18-Feb-15A | 20-Feb-15A 1 1 1 1 1 ] ‘Methanbl CO”StUCtlon Constructabillty Repbrt F|r1a| 1 ! ! 1

PCCS Goldeneye Modification FEED- Level 3 Schedule Fin 165 03 Ju-14 A 17 Feb-15A | [ o o [ p— — — S— — '—_V ”””””” 1 7'Féb’qu"PC’C’S’Géfdéﬁéyé‘ Médif'céﬁbh"FEED”LéVéT? 'Séﬁéd'dle’Fiﬁal Céby’(’sbbb’é ’C’oﬁfrilé't’j """"
Offshore - Platform (De5|gn Offlce) 165 03-Ju-14A  17-Feb-15A | : : : : ‘V ‘ ‘ : ‘ ‘ ; : 17 Feb- 15A Offshore Platform (DeSIgn Offlce) : : : : : : :

Platform 165 03-Ju-14A  17-Feb-15A L ye———————7Feb-15A Platform LA

Design Office Milestones [ 77777 7777777 7777777 b L ' 777777 S I I S I 77 R 1 7- Feb15A 7E7)eis|gn Ofﬂce Mllestones ‘ ‘
| A10090  Constructabilty Report Final-A01 0 19-Dec-14 A 3 3 1 1 3 3 1 3 1 7 <> Comstructablllty Report F|nal A01 | : o o L 7 . L o [
| A9750 Weight Report A0t 0 17-Dec-14A ! ! ! ! ! ! ! ! - 4 weight Report AOY; 3 ‘ ‘ ! !
\ A9760 Start Input to EA113 Estimate 0 14-Jan-15A ! 7 A <> Start Input to EA113 Est|mate ! ! ! ! ! 3 ! ! !
| A10020  Metering Phiosophy AOT 0 28Nov-t4A| L0 % o MeferingPhiosophyA0T L L 0
| A10070 Updated Material Selection A1 0 18-Dec-14 A ‘ o ¥ Updated Material Selection A0 | H P N o
= Remaining Level of Effort MM Actual Work I Critical Remaining ... Page 24 of 34 TASK filter: All Activities
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Peterhead CCS Project

26-Nov-15 13:53

reeul FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr

A10040 Issue Instrument Index (Including Instrument Tagging) A01 0 01-Dec-14 A : : : : : Isslue nstrurhent Index(lncludmg Ihstrument Tagglng) A01 : : ‘ : :
A10050 Issue C& A Philosophy (incl F&G and CO2 Detection Philosophy) - A01 0 01-Dec-14 A | | \ \ | \ \ 1 1 3 |sste C&A Ph||osophy (incl; F&G and 002 Detect|on Phllosophy) AO1 | : : 7 ‘ ! ‘
A4130 HAZOP Action response sheets Distrubuted 0 01-Oct-14 A ‘ o HAZOP Action pesponse ,S,h,e,?ts, Plﬁsﬁtﬁl’gp}{tgq”l 7777777 I L I 7777777
A9620 Constructabilty Report R01 (update from Select phase to meet DECC date 0 16-Sep-14A | 1 L 00 655[5}}(1&;15.|{{y}aé¢sr’{ﬁéoh (update from Select phase to meet DECC date 6 Nov 14 ) 1 1 : ] 1

A7640 Issue Instrument Index (Including Instrument Tagging) RO1 0 19-Sep-14 A | i 0<‘> Issue!lnstrument | ‘,d,é,’( (Includlng Instrument Taggmg) R01 1 1 i
A8830 HAZOP Workshop Complete (3 Days) 0 24-Sep-14 A ! . 9% HAZOP Workshog C¢ mpleté 3 Days) 3 3 : ‘

A9020 Hazard Register Review 0 05-Sep-14 A L L L L fQfﬂqgargi’Rgg[sftgariRg ow| L L L L L L L L L L 7 [ o L
AB730 PFS & UFS issued R01 IDC 0 25-Juk14A | 3 PFS & UFSissued RO1IDC | |/ S L S 3
A9030 Updated Material Selection RO1 0 27-Oct-14 A ! ! ! ! ! ! ! 3 3 Updated Materm Selection ROT ! 3 3 3
A9040 Equipment Specs & Data Sheets Issue A01 0 16-Jan-15A ‘ ; 18 Equipment Speds & Data Sheets |Ssue AT 3 3 3 ‘ ; 3 3 3

A9060 PEFS/UEFS A01 Final Issue 0 24-Nov-14A ! : ! : ! % P:éF,S/,LJE’f,SAQlFJ'J?l!??,U,e,,,,L,,,,,J ,,,,,,, SR N IR . e
A12310 Constructability Workshop (TBC) 0 28-Nov-14A [ b P o b L o b b o ¢ , Constructability Workshop (TBC)! | 3 ‘ | 3 | 7 ! ! !
A8840 PEFS/UEFS RO1 Issue IDC 0 22-Aug-14 A <> L 4 PEFS/UEFS RO1 Issue IDCl/
A8850 PEFS/UEFS R02 Issue for HAZOP 0 19-Sep-14 A ‘ ‘ ‘ ! ‘ ‘ ; ¢ & PEFS/UEFS R02 |E,S,Lle for HAZOP ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ : : :

A8860 Input to Heat & Mass Balance (end to end deliverable)- R01 0 27-Aug-14 A i ) 8 Input to Heat & Mass! 5@!@ ce K?Dﬂt@,eflq'f!?!'Y?@P!el,,R,‘?? 7777777 L 7777777 L 777777 7777777
A8870 Equipment List RO1 Issued for IDC 0 01-Aug-14 A ”””” ”””” L 8 "é{];,.,;r}{é{]{ L};{’F@g,a’.;s’;ea}or DG ‘ ‘ ‘
A8880 Platform Layout & Plot Plan IDC RO1 0 20-Oct-14 A | | ‘ | 3 | | 3 ’0 Platform La ol & Plot‘ Plan ||bc Ro1‘ i ! i | ! ! ! LU | ! ‘
A8900 Equipment Specs & Data Sheets( CO2 filters & methanol filters) R01 0 23-Sep-14 A ! ! ! . o Equ.pmem specs’§f; Data. Sheets( CO2 fiters & methariol f||ter3) RO1 ! ‘ ‘ !

A8910 Plant layout Review Layout (PDMS Model)) 0 06-Nov-14 A 3 1 3 3 1 3 1 3 B 4 o P|§1nti|ayo J’tﬁg\{lew 7|_7§ng3(7|:7ng M?d,e,')),,,f 7777777 3 7777777 7777777 7777777 7777777 777777 777777 777777 777777 7777777
AB930 SIL Assessment (1 to 2 Days) 0 26-Sep-14A | [ o o [ o S [ ;g.L’Agsgss’;nem( tof20ays) | | | 3 | ; ‘ 3 ; 3 ‘
A10060 Issue C&A Philosophy (incl F&G and CO2 Detection Philosophy)- R01 0 19-Sep-14 A | | | | | | . ® 4 IssuelC&A Philosdphy (incl F&G ahd COZ Detection Phlldsophy) ROT | | | | | 3 | | |
A8940 Metering Philosophy R01 0 12-Sep-14A % Metering Philosophy Rcﬂ ! : | : 3 :
AB950 Plot Plans Issued AO1 0 19-Dec-14A ! ! 3 L Lo R L1 9% PlotPlans ssuedA0T | | R L L T R 7| I T T
AB960 Equipment List AO1 Final 0 01-Dec-14 A ! 3 3 3 3 & Eqfiprhent ListA01 Final | 3 3 3 3 3 3 3 : 3 3
A8980 BDEP Compilation R01 0 05-Feb-15 A 3 ! ! 3 ! 3 ! : : % 3 BDEP Compiation RO1 | | | | | | | j | | ‘

A8990 BDEP Compilation A01 0 17-Feb-15A . - & BDEP Compilation A01 |

A9010 Weight Report R01 0 20-Oct-14 A ! ! ! ! ! L L A Q ngghﬁtBﬁeprﬁRQ! o L L L L L L L L L . L 777777 .
A8740 Goldeneye Modification FEED KOM 0 03-Ju-14A [ [ o o [ 3 "{;})]aeneye ,\hod.f.catlon FEED KOM ! 3 1
A9730 PFS & UFS issued A01 Final 0 21-Nov-14 A ! ! ! ! 1 ! 3 . @, PFB & UFS i$sued A01 Final 7 !
MOCMS1 Pipeline Data sheets Issue- R01 0 31-Oct-14 A | | | | | "0 Pipeline [Datia sheets Issye- RO1 % | |
MOCMS2 | Pipeline Data sheets Issue- AO1 0 12-Dec-14A| | S S P ””Z{iéeili[\git)iétiaﬁshej«qu’7lisisili@-iAQ17L”””: 7777777 S R
A12360 Design Office Scope Finish 17-Feb-15A j j 3 j j 3 j 3 j ! ; 3 Design Office Scope Finish | ! ! ! ! ! / ! ! !

S v JPFebfSADECOMiesbnes L i 4 0

[ DC1030 | Basic Design & Engineering Package (DECC 27 Mar-15) Design & Engineering Package (DECC 27 Mar-15) 17 Feb-15A | | % 1 8 E;asm DeSIQn & Englneerlng Package (DECC 27 Maru15) i
DC9830 HazArea schedule & haz area drawings (DECC 5 Jan-15) 0 19-Dec-14A| L o o L o . 377”97!—1@; AF‘??,?‘E?‘?@‘!'?,?& hgzﬁ grga qrgwmgg (DECC 5 Jan-15)] L 7 L o L
DC9840 Tie in List & Schedule (DECC 27 Jan-15) 0 19-Dec-14 A 3 | 3 3 | | N Tie i m List & Schedule (DECC 27 Jan 15) i ! ! ! ! ! ! !
DC9850  Releif, Flare & Vent study Report (DECC 27 Jan-15) 0 19-Dec-14 A ‘ ‘ Relef, Flare & Vent study Report (DECC 27 Jan- 15) ‘ 3 ‘ ‘ ‘
DC9880 Plot Plans/ Mechanical GAdrawings (DECC 27 Jan-15) 0 19-Dec-14 A ; ; Plot Plans/ Mechamcal GAdrawmgs (DECC 27 Jan 15) ! ’ »
DC9910 | Constructabilty Report -Updated (DECC 6 Nov -14)-R01 0 16-Sep-14 A eport";ggq?pqﬁp@g’ 6 Nov -14): ,R,Ql,l,,,,,,i 7777777 o RN s R
DC9930 HSSE & SP Hazards Effect Register (DECC 9 Jan-15) 0 16-Dec-t4A| | N o L L e H’ SSE & SP Hazards Effect Register (DECC 9 Jan-15) : i ! ! : :
DC9940 Design Alarp Demonstration Report (Design HSSE & SP case) (DECC 15 0 06-Feb-15A j j j j j j 3 Des|gn Alarp Demonstrauon Report (Des|gn HSSE & SP case) ! (DECQ 15 A pr-i 15) ! ! !
DC9950 Safety Critical Element & performance Std (DECC15 Apr-15) 0 06-Feb-15A ! ! ! 8 Safety Crmcal Element & performance Std (DECC15Apr-15) ! !
DC9960 Project HSSE & SP Activity plan (DECC 8 Sep -14) 0 13-Aug-14 A ; ; ' ' ' . ® & Project HSSE & SP Activ ’F?!,’J,@’?QQ@,??P,,H),,,,,,i,,,,,,,i 7777777 S 7777777
DC9970  Safety Risk Studies Report (DECC27 Jan-15) 0 29-Dec-14A| | I . Safely Risk Studies Report (DECC27 Jan‘_15) 3 ! 3 3 3 ; ! 3 |
DC9980 Process Control Design Package (DECC 27 Jan-15) 0 19-Dec-14 A ;I" Prooess Control Dés|gn Package (DECC 27 Jaﬁ 15) :
DC9990 Surveillance, Metering & allocation design package (DECC 16 Dec-14) 0 19-Dec-14 A } } | | | | /j Survelllance Meterlng & aIlocatlon deS|gn package (DEQC 16 Dec 14) } A | } |
DC1000 Main HAZOP Report (DECC 27 Jan-15) 0 29-Oct-14 A 1 : 1 1 vdo R,e}?‘?!t,,(,'?E,C,Q?Z,dﬁf]l?') 7777777 - o - ) N o
DC1001  Equipment Listing (DECC 9 Jan-15) 0 01-Dec-t4A| 1 A li;;"ér}t Listing (DECC 9 Jan-18) | | | | j j | j o |
DC9810 | Platform UEFS (DECC 27 Jan- 15) 0 24-Nov-14 A Blafiorm UEFS (IDECC 27 Jan- 15) 1 1 1 1 1 1 1 1 3 1
DC9780 Platform PEFS (DECC 27 Jan- 15) 0 24-Nov-14 A ' ' ' ' ' ' A orm PEFS (DECC 27 Jan- 15) ' : : : : : : ' '
DC9790 Platform PFS (DECC 19 Dec-14) 0 21-Nov-14 A i PFS (DECC19 Dec14) 7777777 L L L L L L 777777 L L L
DC9800 Platform UFS (DECC 9 Jan-15) 0 21-Nov-14A | 1 N e &{Upé(ogcnganhs) 3 : : 3 ! ;
DC12540 Electrical Load List-A01 (DECC : 27-Jan-15) 0 19-Jan-15A : 1 1 1 1 1 1 1 1 1 1 ’0 Electrical Load List- AO'I (DECC 27- Jan 15) 1 1 1 1 / 1 1 1 1
Project Management v W 17-Feb-15A, Pioject Management ! ! ! ! /

=
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall... Peterhead CCS Project 26-Nov-15 13:53]

As-Built

FEED Phase - Level 3 Schedule

Activity ID [Activity Name [ Originall Start [Finish 2014 2015 2016
_ Llpsifen Feb I Mar I Apr I May I Jun Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
Project Engineer ! ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ , 17-Feb-15A, Project Engineer: ‘ ! ! ! 21 L L L
Activities 123 03-Ju-14A  13-Feb-15A | P P P P o e———— e ——— "”’1"-’Fé5’15’A"Aéfl\’/fﬁésmi ”””” T T b P T : ' ;
B8720  FEED Preperation 6 03-Juk14A  10-Jul-14A ‘ beration o : o I C :
A8700  Project Engineer 117 10-Ju-14A  13-Feb-15A : : : : : Project Ehglneer: 3 3 3 3 3 3 .7 S ‘
A8710  Project Leadership 17 10-Ju-14A  19-Dec-14A froject Leadership | 1
DECC Deliverables 18 23-Jan-15A 17-Feb-15A | T e 7y p—— 7”F’éb’ﬁS’A”DE’C’C’ﬁéﬁ\’/éféb’Iém"7”""7 ”””” N 7 o
A8760 Basic Design & Engineering Package - Offshore 18 23-Jan-15A  17-Feb-15A ‘ ! BaSIC DeSIgn & Englneerlng Package offshore %
IM and DCC v - v 29-Jan-15A;IM and DCC | | | | ! 3 :
 A12000  FEED IM and DCC Support 117 10-Juk14A  29-Jan-15A 3 3 1 1 3 " FEED IM and DCC Support 1 1 3 3 1 U
Planning | 117[10-Ju-14A [29-Jan-15A | | | | e — f’2’9’Jéh”1’57¥fF”|’éﬁﬁiﬁé ””” P o P o o
| A9350  FEED Planning Support 117 10-JuF14A | 29-Jan-15A ! ! ! ! ! | FEED Planning Support | ! ! ! ! ! L ! ! !
Cost Control | —— 20 a5 Cost Contral |
 A11990  FEED Cost Control Support 117 10-Ju-14A | 29-Jan-15A | | | | | - ! FEED Cost oomrm SUpport | | | | | 7 % 777777 o - o
Change Control | 117[10-Ju-14A [ 19-Dec-14 A [ [ o o [ | —— — — — iy 1 ":D’éé’f“fﬁéhﬁé Gontrol |~ o o L o o o : |
’W FEED Change Control Support 117 10-Ju14A | 19-Dec-14A : : : ‘ ‘ FEED Change Control Support ! j ! !
an | vttt grociin Gl
A12020  FEED QA Support 117 10-Jul-14A | 19-Dec-14 A 3 3 3 3 3 'REED QASupport | 3 3 3 3 3 3 N7 1 3 1
Project Admin | 18[23-Jan-15A [06-Feb-15A NN P o N, }‘m"V"'Vm’065"’:’65’1’57\”F”rbiééf7*dfﬁi ”””” T o N 7 o
’Wm—wmm 7 L Technical Author's support to complle 'Platform BDEP Part I, II 1, IV&V /
! ! ! ! ! Y ! ! ! —ty $6-Dec-14A, Construction | ! ! ! ! ! ! 7 ! ! !
v ‘ ‘ ‘ ‘ & >6-Ded 14A, ‘CONST001 Z . L L L
Activities 99 01-Aug-14A 26-Dec-14A | ! ! : ! : \ : : ‘ — ‘ ‘ ‘ ‘ | : : 7 ! ! ;
A9580 | Lead constructabilty study and provide inputs to FEED design 99 01-Aug-14A | 26-Dec-14A g | ead construbtabilty study and prov|¢|e inputs to FEED design
DECC Deliverables 15 08-Sep-14A  16-Sep-14A ! ! ! ! 3 : | W 16-Sep-14A, DECC Oigfiferables ‘ ‘ ‘ ‘ : 3 3 7 3 3 3
CO1008 | Constructability Report -R01-Updated from Select Phase to meet DECC MS 15 08-Sep-14A  16-Sep-14 A .=. Constructablllt % brt - RO1 Updated from Seleot Phase to meet DECC MS //; j
Bidders Own Deliverables 10 10NowI4A 18:Dec-aA| T T g 460014 A, Biders Own Delveraoies |
A12410 | Constructability Report-Final 10 10-Nov-14A | 19-Dec-14A 3 3 3 3 3 : : : |7/ Cionstru&‘:tability ‘Report-iFinaI 1 3 3 3 3 1 N7 ‘ 3 ‘
| y——FetA P L
,,,,,,, o —— A 77 :,,r,,“,‘?f??j?,%f’!"’,‘?‘?? ,,,,, AN S T TN S AU SO | I N SO N
Activities 117 10-Jul-14 A 10-Feb-15A ! ! ! ! LV ' ‘*'—"V 10 Feb-15A ActWItleS ! ! ! ! ! ! ! 7 ! ! !
A4460 | Hazard Register Review Participation 20| 11-Aug-14 A | 14-Sep-14 A ! Hazard Reglster RevidwParticipation | 1 1 3 U ‘ ‘
A4470 HAZOP Participation 25 08-Sep-14A | 28-Sep-14A ‘ ; -.=, HAZOP Prﬁipationl ; 1 /: ‘ ‘
A4430 Progress Meetings and updates 117 10-Jul-14A | 26-Dec-14A 7777777 L 7777777 7777777 e 1;77[99[95737!\4@?!@957 ﬁ’?q,‘!?fjﬁt?,s 77777 7777777 L | | | | ;3 7777777777777 77777777777777
A12450 | Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 10 03-Nov-14A | 10-Feb-15A ‘ Uge Checkllst Tobl to seléct/conﬂrm appucaue DEps ahd the md.v.dua; DEMA 4 HALL(PS) Statements (End)
A9290 Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 15/ 11-Jul-14A  01-Aug-14 A  EEM . \se Checklist Tdol to select/donfirm apphcable DEPs and the ‘|nd|V|duaI DEM1 SHALL(PS) Statements (Start) ;) ‘ 1 ‘
A12120  Participation in SIL Review 10| 08-Sep-14A | 28-Sep-14A B __ participation in ‘ ‘ ‘ ‘ ‘ ; ; ‘ Z
A4420 IDCs 97| 22-Aug-14A | 30-Jan-15A ; ; ; ; ; " IDCs ; ; ; ; ; j ; ; ;
Bidders Own Deliverables 117 10-Ju-14A  30-Jan-15A | [ o o [ | —— — — S— Py / 30-Jan-15 ’A} B"ddé’w’@?vh’ 5é|Néfébl’éS’m§ ”””” o o [ 7 . o o T
A8260  HAZOP Action 26 25-Sep-14A | 30-Jan-15A | ! | ! | | HAZOPAction ‘ ‘ 3 ! 3 ! .7 : 3 ‘
A8270 Interface Query 17 10-Juk14A | 27-Jan-15A Interface Query U
A8250 HAZID/Hazard RegisterAction 64 08-Sep-14A | 30-Jan-15A ; ; | HAZID/Hazard RegisterAction ; ; ; ; 7 ; ;
| 149[10-Ju-14A [ 13-Feb-15A | NEEEEEEEN o N e ———— S — | 3-F €b-15 A, PRO02 1~ o o ” ””” o
Activities 109 28-Aug-14A 13-Feb-15A 3 3 ! ! ! 3 v ; m=y 13-Feb-15A, Activities | ! j j 3 j L ! ! !
A12130 | Deviation / Derogations to Standards 40/ 13-Oct-14A | 30-Jan-15A 3 ‘ 3 3 3 3 ! ! | Deviation / Derogations to Standards ! ! ! ! 7 ! ! !
A4560 | Input to BDEP 18| 23-Jan-15A  06-Feb-15A o B outto BDEP | ] N ‘
A4570  Inputto C &E 14 28-Aug-14A  30-Jan-15A | | P o L L I 1”|}{;;Q{i£{c’:’&é""”:’ ”””” o P L A 7 R
A4590  Attend lessons Learned Sesion 2 21-Jan-15A  13-Feb-15A 7| WL yend iessons Learned Sesion j N7 S j
Bidders Own Deliverables 117 10-Juk14A  19-Dec-14 A I I 3 3 A “49-Dec-14 A, Bidders Own Deljverables I 3 3 3 I 7 I 3 I
A7060 | Input to Change Request 17 10-Ju-14A  19-Dec-14A| | L L . — _thputto Change Request | L L L dj 777777 i
T 06 Feb-15A, PRODS 11~
Bidders Own Deliverables 64 05-Aug-14A 06-Feb-15A ! 06-Feb-154, Bidders Own De'lvefab'es 1 1 1 1 7 1 1
A4620 Process Control Philosophy 59 11-Aug-14 A  28-Dec-14A 7 Process Conkrol Ph|Iosophy‘ : 7
A4630 Process Design Philosophy 59| 11-Aug-14 A | 28-Dec-14 A ! ! ! ! ! ! JProcess Design Phildsophy | ! ! ! ! ! ! 7 ! ! !
A4650 | Process Shutdown Philosophy 50 11-Aug-14A  06-Feb-15A | | P T T —— — P f’"F;,'g,;,;sgg,;;;ag,;v'n"g,g.’.g,;;,;.;;*'”'”*””"* ”””” T T
A4610 Drainage Philosophy 59 11-Aug-14 A | 28-Dec-14 A ! : Dralnage Ph"osophy‘ 1 ”
A4690 Isolation Philosophy 59 05-Aug-14A | 28-Dec-14A 3 3 3 3 3 3 ] solation Phildsophy ! 7 1
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Bl Feb I Mar I Apr I May I Jun I Jul I Aug I Sep Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
A4660 Utility Design Philosophy 39 08-Sep-14A | 28-Dec-14A| L L b L b L | - S — 7Avy’tlilltyiDieisilgpiIf’hﬁllpﬁsﬁqphyi7”l 7777777 b b . b b L o L b .
A4670 Start up Philosophy 39 08-Sep-14A | 06-Feb-15A } } ; } } ; ; : : : _ : Start up Phllosophy } ; ; ; ; ; ; i ; i
A4680 Relief Blowdown and Flaring Philosophy 39 08-Sep-14A | 28-Dec-14A 1 1 7 Relief Blowdown and Flaring! Ph||osophy 1 1
A4700 Olga Simulation Study 39 08-Sep-14A | 27-Nov-14 A ! ! ! ! ! ! . I ulation Study 3 ! ! ! ! ! ! ! ! ! !
DECC Deliverables 44 15-Sep-14A 19Dect4A| 1 L LG e—— /3;‘?}%‘?1‘,‘,‘},PFF?‘?PE",VFE?'?% ,,,,, SRR SRS SOV VRN UUUONE SO SO0 ISV OO SO
A12140 | Relief Vent Flare Study 44 15-Sep-14A | 19-Dec-14 A ! ! ‘ ! 3 ! " | Lo \ent Flare Study | | | \ | | ‘ U : | !
| 89[10-Jul-14A _[06-Feb-15A [N o A — . =y 06-Feb-15A PRODS | ; o N o ‘
Bidders Own Deliverables 89 10-Ju-14A  06-Feb-15A ! ! ! ! | p— ‘ ; ‘ — =y 06-Feb-15A, Bidders Own Dellverables 3 1 3 1 L 1 3 1
A12150 | H&MB Model 15 11-Ju-14A | 28-Dec-14A 3 3 | | | HamB: Model! 3 ; ; ; 3 ; 3 1 7 1 3 1
A7120 | Process calculations 89 10-Ju-14A  06-Feb-15A | | S N x N Process calculations | L b J R L
A4730 Input to Heat, Material and Energy Balance (end to end Deliverable) R01 5 21-Ju-14A | 12-Aug-14 A ] BalanCe (end to end! Dellverable) R01 7
A4740  Line List 49 06-Aug-14A  30-Jan-15A 3 3 3 3 3 ; | Line L,St : ‘ ‘ ‘ ‘ ‘ ‘ 3 U 3 3 3
A12160 Input to Heat, Material and Energy Balance (end to end Deliverable) AO1 10 06-Oct-14A | 28-Dec-14A| 7777777 7777777 777777 7777777 7777777 777777 L Input Fb,'ﬂﬁa,‘f,M?F?F!a',%?F’,,Eh,eLQY E?'?ﬂ‘?‘?,(ﬁ’]q,tg’, énq P‘?l,i‘,"?@p!‘?‘, A01 777777 2 777777 777777 777777 7777777
A4770 Process Safeguarding Memorandum 39| 08-Sep-14A | 06-Feb-15A : Pracess Safeguarding Memorandum |
DECC Deliverables 89 11-Ju-14A  28-Dec-14A | p— : : : : 8- Dec 14 A,DECC Deliverables | 7 j
A12170 Master Equipment List 89 11-Jul-14A  28-Dec-14A g ‘ : : : g Master Eqmpment L|$t 1 1 | | |
| 98[11-Jul-14A | 06-Feb-15A SINE S L — T — "y 06-Feb-15A PROOS | o S S 7 S o
Bidders Own Deliverables 89 11-Ju-14A  06-Feb-15A : ! ; : | p— % 06-Feb-15/A, Bidders OWH De'lvefab'es : ! ! : 7 : ! ;
A4940 Process / Utility Engineerng Flow Schemes R02 20 25-Aug-14A | 28-Sep-14A : : : : ‘ : ! Proce;;s / Ut||(ty En gin erng F'OW S¢hemes R02 : : : : : : :
A4870 Process / Utility Engineerng Flow Schemes R01 30 11-Ju-14A | 22-Aug-14 A ! ! ! ! ; Procesg / Um.ty Eng.neemg qu Schemes R01 ! ! j j ! ! ! ! ! Z ! ! !
A7170  Process Safeguarding Flow Scheme 20 08-Sep-14A  06-Feb-15A 3 ‘ pmceSS Safeguara|ng Flow Scheme
A4850 Process & Utility Flow Schemes- R01 10 11-Juk-14A | 25-Juk14A | [ o o [ Process & Utility Flow Schemes- Ro1| oo o o o L o o L 7 L S [
DECC Deliverables 44 15-Sep-14A  21-Nov-14 A ! ! ! ! ! V-'—'—V 21 Npy314 A, DECC Dellverables 3 3 3 ! ! ! ! ! ! ! !
A12180 Process / Utility Engineerng Flow Schemes A01 39 22-Sep-14A  21-Nov-14 A ! ! ! ! ! ! 5/ Utlllty Engineerng Flow Sbhemes AO1 ! ! ! ! ! ! / ! ! !
A12190  Process & Utility Flow Schemes- AO1 40 15-Sep-14A | 21-Nov-14A g Proc 558 Utiity Flow Schemes- AT/ 3
| 32[04-Nov-14A [06-Feb-15A [N T L o T o L ——— e ——— 06-Feb-15A, MOC L L T L L T 7 T P T
MOCPR1 | PCCS Goldeneye Destruct Scope 32 04-Nov-14A | 06-Feb-15A | pccs Golq}eneye Destruct Scope
‘ MOCPR2  Support for Offshore;Onshore Interface with Technip, incl a F2F meeting a 32 04-Nov-14A  27-Nov-14 A upport for Of‘fshorec‘Onshor‘e |nte|—face W,m Technlp incl a F2F méetmg at Milton Keyn
‘ MOCPR3 | Further study incl fracture assessment to confirm the material selected for | 32 04-Nov-14A | 23-Jan-15A Further study incl fracture assessmant to conflrm the materlal seleqted for plg re
| 148[07-Ju-14A [ 13-Feb-15A NN P P | V— —— —— — —— ——— Sy 13-Feb-15A, HSE - A L N 7 P
N B STV 0 00 0000 Ve— (5Fb-SAMSEOOT I
Activities 148 10-Ju-14A  13-Feb-15A 3 3 3 3 Y v 13 Feb-15A Acthltles Z ‘
A12040 | Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 13/03-Oct-14A | 13-Feb-15A ! ! ! ! ! Use Checklist Tool to select/conflrm appllcable ‘DEPs and the |nd|V|duaI DENMA/SHALL{(PS) Statemen“ts (End
A4040  IDC review 17 10-JuF14A  22-Jan-15A | [ o o R (0C royiew 3 ””” o ; ”””” ; ”””” S T T T [
A4050 Action tracking/close-out 67 05-Sep-14A | 29-Jan-15A ‘ Actloh tracklhg/closé -out ; | ! ! ! ! !
A4060  Interdiscipline meetings 17 10-JuF14A  22-Jan-15A Interdiscipline meetings ‘ | ‘ ‘ ‘
A12430 | Attend lessons Learned Sesion 2 20-Jan-15A | 13-Feb-15A Attend |essons Leamed SES.on 3 3 3 3
A12440  Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 15 21-Ju-14A | 30-Oct-14A | ‘ | | | ary | o
DECC Deliverables 20 11-Ju-14A  13-Aug-14A : : | p— 13 Aug- 14A DE¢C Deliyerables L 1 1 ‘ : : 3 ‘ 1 ‘ L :
AB990 | Project HSSE & SP Activity Plan 20 11-Juk-14A | 13-Aug-14 A j j 3 | j !. ProJect HSSE & SP Activity Rian I 3 3 3 3 I I 3 I 3 I 3 j j
HSE002 ECPETEINESTY  e—— 0 FebASAMSEO02 Pl
DECC Deliverables 68 22-Sep-14A  06-Feb-15A | | | 06-Feb-15A, DECC Deliverables | | | | | ‘ : : ‘
A4080 Design ALARP Demonstration Report (Design HSSE&SP Case) 68 22-Sep-14A | 06-Feb-15A ! ! ! ! ! _ Bl Design ALARP Demonstratlon Report (DeS|gn HSSE&SP Case)
= | P— : ey "V 06-Feb-154, HSE00S | : : : : : |
Bidders Own Deliverables 104 15-Ju14A  19-Dec-14A| L L L | —— —— 515;9?97“{{\ ?l{i}{eff Own Defiverables | L o o N Lo
A4310 HAZOP Worksop (hrs from report) 3 22-Sep-14A | 24-Sep-14 A i ‘e HAZOP Worksop ;g rs from report)
A12100 | Hazardous Area Classification Schedule 34 15-Sep-14A | 11-Dec-14 A 3 g —ia{z/ardous Area c|ass|f.¢anon Schedule ! | 7
A12110 | Main HAZOP - Terms of Reference 9/ 05-Aug-14A | 28-Sep-14A ! ! ! 3 3 I \2in HAZOP - Terfs pf Reference | ‘ j j ‘ 3 3 3 3 j g ! ! !
A4260 Major Hazard Bowtie Assessment 44| 08-Sep-14A | 10-Dec-14 A g Nfaic r Hazard Bowtle Ass‘essmer‘nt
A4290 Temporary Refuge Integrity Assessment 27 13-Oct-14A | 19-Dec-14A ”””‘ 7777777 P ‘””””‘ 7777777 P ‘777‘ 7777777 ‘ 777 ! 7777 7 ”””;”” ;Tein;piorairyl;{éfugieIhtéér;tyAssééén{eni 77777 ‘777 7777777 ‘ 7777777 ‘””7”?””7”‘”” 4 ”””T 777777 1””””‘ 7777777
A12060 | Emergency System Survivability Assessment 27 13-Oct-14A | 19-Dec-14A | | | | | | | . //E'nergency System SurvwabllltyAssessment | | | 1 1 1
A12070 Escape Routes, Fire Fighting and Life Saving Equipment Layouts 15 08-Oct-14 A | 15-Dec-14 A : : : : : : i i ? /E/s:/‘ape Routes Fire F|ght|ng and Life Savmg Equ|pment Layolijts : i : /i : i :
A12080 | Evacuation, Escape and Rescue Assessment 59 26-Aug-14A | 19-Dec-14A ! ! ! ! ! ! I |\ (ation, Escape and Rescle Assessment ! ! ! ! ! ! ! !
A4300 Vent Dispersion Study 54 08-Sep-14A | 19-Dec-14 A 7777777 L 7777777 7777777 T ; 7777777777777777777777777 VentDlspersmnStudy 7777777 7777777 7777777 7777777 2 777777 7777777
|| A4110 Hazard Register Review (Activity) 20 11-Aug-14 A | 05-Sep-14A ! : ‘ ‘ g, Hazard Reglster Réwew (A tivity) | ! ! B B . ! ! ! 4 ! !
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As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Llpsifen Feb I Mar I Apr I May I Jun I Jul Aug | Sep | Oct | Nov | Dec | Jan IFeb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr
A4170 HSE Philosophy 59 15-Jul-14 A 12-Dec-14A ! ! ! ! ! HS Ph||oSophy ! Y ! ! !
A4180 Firefighting Equipment Layout 21/ 10-Nov-14 A 27-Nov-14 A : : : : : : : : : ‘ ,re ghting! Equment Layout : : : :
A4190 | Major Accident Hazard Assessment 35/ 08-Oct-14A | 19-Dec-14A ‘Mbjor Accident Hazard Assessment | ”””” o
DECC Deliverables 68 07-Jul-14A  06-Feb-15A "y 06-Feb-15A, DECC Dehverables
A4280 Safety Critical Elements and Performance Standards 35/ 13-Oct-14 A  06-Feb-15A i Safety Crltlcal Elerhents and Perfdrmancé Standards ! ! !
A4220 Hazardous Area Classification Drawings 54 22-Sep-14A | 19-Dec-14 A H zardous Area Classification Drawings ‘ ‘ ‘ ‘
A4240 | Hazards and Effects Register 64/ 07-Jul-14A | 18-Dec-14A ‘ ‘ ‘ 3 ‘ : : : : : ;g"z’a’;(;;gaagf‘f’e’c{s’ ﬁég}g{é{ A o S -
‘ A4120 Main HAZOP Report 25 22-Sep-14A | 23-Oct-14 A ! ! j 3 j j P I |\ HAZOP Report 3 3 3 j j j j j j
HSE004 L y—bthoanso
Bidders Own Deliverables 35 08-Sep-14A 28-Dec-14A| @ AR R L Y— PPy 06 Dec-14A Biddors Own Debverables | | 111G
A4320 Dropped Object Assessment 35 08-Sep-14A | 28-Dec-14 A ! ! gﬂ/oropped Ob,ectAssessmem ! !
\4 ' 1

Bidders Own Deliverables 102
AB970 HSE Actions Close out report 13
AB980 HFE Strategy (delivered by Shell Health) 31
MOCHS1 | Short Stay Accommodation (SSA) Technical Note 25
MOCHS2 | Further study incl fracture assessment to confirm the material selected for | 25

DECC Deliverables 47
A9820 Health Risk assessment (delivered by Shell Health) 34
A7000 Quantitiative Risk assessment 18

Activities 149
A5240 Discussions/Meetings with DECC on Metering 117
A12290 Discipline Delivery Plan 20
A12500 Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 12
A5270 Input to BDEP part 1to 5 18
A5180 Onshore/Offshore Interfacing 97
A5190 Input to EA113 cost estimate 7
A5200 IDC of Documentation 97
A5220 Discipline Management 17
A5230 Attend Project Meetings (assuming an hour meeting per week) 117
A5210 Attend HAZOP for offshore scope 5
A5430 Performance Standards for Safety Critical Elements 50
A5440 TAreview 17
A9320 Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 15
A12510 Attend lessons Learned Sesion 2

Activities 49
A7840 Discussion/ review of the CO2 detection work carried out for the QUEST pi 6
A7950 Investigation of the possible technologies (Rijswik Resources) 18
A7960 Identify further technology testing required (Rijswik Resources) 18
A7970 Specilaist input to the development of F&G and CO2 Detection Philosophy 18
A7810 Review of existing CO2 release tests carried out at Spadeadam (Rijswik R 16

Bidders Own Deliverables 94
A7390 Control and Automation SDRL 30
A7400 ESD Philosophy ( in C&A Philosophy) 59
A7410 Fire and Gas and CO2 Detection Philosophy ( in C&A Philosophy) 39
A7420 General Instrument Specification 10
A7440 Process Automation System, PCD Architecture & IT Security Design Packa 59
A7450 Shutoff and Depressurising Valve Specification 15

DECC Deliverables 54
A7430 Package Equipment Specification

Activities

01-Aug-14 A
26-Aug-14 A
01-Aug-14 A
10-Nov-14 A
10-Nov-14 A
05-Aug-14 A
05-Aug-14 A
27-Oct-14 A

10-Jul-14A | 13-Feb-15A

10-Jul-14 A
10-Juk14A
10-Jul-14 A

11-Jul-14 A
05-Aug-14 A
23-Jan-15A
22-Aug-14 A
21-Jan-15A
22-Aug-14 A
10-Jul-14 A
10-Jul-14 A
22-Sep-14A
22-Jul-14 A
10-Jul-14 A
21-Jul-14 A
20-Jan-15A

14-Aug-14 A
28-Aug-14 A
09-Sep-14 A
22-Sep-14A
05-Sep-14 A
14-Aug-14 A
11-Juk-14 A
13-Oct-14 A
21-Ju-14 A
21-Ju-14 A
21-Ju-14 A
14-Jul-14 A
1-Juk-14 A
21-Jul-14 A
4 21-Juk-14 A

01-Aug-14A | 06-Feb-15A

06-Feb-15A
06-Feb-15A
28-Dec-14 A
19-Dec-14 A
21-Jan-15A
28-Dec-14 A
28-Dec-14 A
28-Dec-14 A

13-Feb-15A
"13-Feb-15A |
23-Jan-15A

23-Oct-14 A
30-Jan-15A
06-Feb-15A
23-Jan-15A
03-Feb-15A
23-Jan-15A
22-Jan-15A
23-Jan-15A
28-Dec-14 A
16-Jan-15A
23-Jan-15A
25-Jul-14 A

13-Feb-15A

11-Ju-14A | 28-Dec-14A |

12-Nov-14 A
28-Sep-14 A
15-Oct-14 A
15-Oct-14 A
12-Nov-14 A
17-Oct-14 A
28-Dec-14 A
28-Dec-14 A
28-Dec-14 A
19-Dec-14 A
14-Sep-14 A
28-Dec-14 A
14-Sep-14 A
18-Dec-14 A
18-Dec-14 A

- 21-Jul-14A | 28-Dec-14 A

17 25-Sep-14A  28-Dec-14 A

¥ 06- Feb 15A MOC

9 f/Quantltlatlve Rlsk assessment 1 ; ; | | 1

Health: Risk assessment (dellvered by SheI] Health)

— 13 Feb—15A Instruments

E

Use Checkllst Tool to select/co

— 12 Now
_ D|scu$S|on/ rewew
1 ' ! Investlgatlono
‘ !- Identlfyfurthe

oﬁ

g Specna t|
_ Review of exvsling

v

S

/Control and Automatlon SDRL

—y 13- Feb-15A KAOO1 ! ! !
Dlscusslons/l\/leetlngsl with DECC on: Meterlng

Dlsmpllne Management l l ; l
Attend PrOJect Meetlngs (assumlng an hour meetlng per week)

ttend HAZOP for offshore scope | 1 l
Performance Standards for Safety Crmcal Elements }

TA reV|EW i ‘ ‘ 1 1

appllcable DEPs and the |nd|V|duaI DEM'I $HALL(PS) Statemente

—a Attend Iessons Learned Sesmrt ; ‘ ‘ ‘
8 Dec 14 A, KA002! | ! ! | | | | |

Actlvmes 1 1 1 1 1 1 1 1 1

CO2 release tests carrled qut at Spadeadam (Ruswuk Resources)
28-Dec-14 A, Bidders Own Dellverables | | | |

ESD Phllosophy (in C&A Phllosophy) ‘ ‘ ‘
e and ‘Gas and CO?, Detectlon Phllosophy ( in C&A Phllosophy)

c

>>\>¢L

csir

/18
ﬂa

B4
1

|cat|on
Process Automatlon System PCD Archltecture & IT SecurtyDeSIQn Package ( |n C&A

g Valve Specnflcatlon i 1 1 ; ; 1 1 | |
+Dec- 14A DECC Dellverables
ckage Equlpment Spe(:lflcatlon ! . . ) ) ) :
8- Dec 14 A,‘KAOOS | | | | | | | |

8- Dec 14A, Actlvmes

Further study |ncl fracture assessment to confrm the materlal selected for p|g refef
28-Dec-14 A,;DECC Deliverables 7

y Plar] | | | | | l : Z |
" Use bhecklist Tool tt) selectlconfirm appllcable DEPs and the |nd|y|dual DEM'I Sl—j b\LL(P&?) §tatements 777777777
% I‘nput to BDEP part 1 to‘5 1 1 1 1 A ; ;
bnshore/Offshore Interfacingl ! ! ! ! / ! !
-= Input to EA113 ¢ost estimate
IDC of Documentatlon : f i

I Actual Work
1 Remaining Work <

== Remaining Level of Effort

=

Primary Baseline < Baseline Milestone

I Critical Remaining ...
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As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep&ct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
A8480 Attend SIL Assessment for offshore scope of work 10 25-Sep-14A  22-Oct-14 A ! . . . . . . ' Attend SIL A ée,sment for offshore scope of work ) ) : : : : : . .
AB490  SIL Faciltator 10 25-Sep-14A  28-Dec-14A 3 o S ﬁ?sm Faciitator | | o
Bidders Own Deliverables 64 21-Ju-14A  28-Dec-14A ! ‘ ‘ ‘ ‘ ¥ 28-Dec-14 A, Bidders Own Pé!lyfr’ab}gsmj 7777777 L o . L 777777 L o L
A7460 Alarm Management Design Package ( in C&A Philosophy) 59 21-Jul-14 A 28-Dec-14 A IAlarm Management DeS|gn F’ackage (in C&A Ph||050phy)
A7480 Main Automation Contractor Scope of Work 54 21-Jul-14 A 28-Dec-14 A | | | | : : ' . : Main Automatlon Conlractor Scope af Work‘ )
A7470 Instrumented Protection Systems and Fire & Gas Design Package 5 21-Jul-14A  25-Sep-14 A ' ' ' ' . : 1 ] /c/on Systems and Fire!& Gas De3|gn Package f
| 29[13-Oct-14A [28-Dec-14A (NN A O R || Y—p0-Dec-14AKAC04 AR S S SN SO 7 - R S I
Bidders Own Deliverables 29 13-Oct-14A  28-Dec-14A : 3 ! : ! ! : | —— 8-Dec-14 A, Bidders Own Oellverables 3 ; ! ! ; [ ; ; ;
A7490  Control Room Layout Drawing 29 13-Oct-14A  28-Dec-14A | .| Room Layout Drawing |
! ! ! ! A = : : mm—y 23-Jan-15 A, KAOO5 ! | | | | | | U | | |
Bidders Own Deliverables 74 2Jub14A  28Jan-ASA | L L Ve —— 2%-Jan-15A Bidders OwnDelverables | LA L
A7500 Cable List 19 29-Sep-14A | 28-Dec-14A 3 3 3 3 3 3 3 JCable List | 3 | 3 3 3 3 | | | 7 | 3 3
A7510 Cause and Effect Diagrams 49 22-Sep-14A  23-Jan-15A %Cause%and Effiect Diaérams Z 4
A7520 Fire and Gas Cable Block Diagram 19/ 13-Oct-14A | 28-Dec-14 A 3 ! ! ! ! ! ! “Fire and Gas! Cable Block Diagram ' ! ! ! ! ! ! Z: ! ! !
A7530 Fire and Gas Location Drawings 30 13-Oct-14A | 28-Dec-14A 7777777 7777777 7777777 7777777 77777777777777777777777777 /,Zi',:lr,e,?,”,q,g?,s,!—9‘??!‘9!‘,9(3,","!’]9,3,,,,: 7777777 7777777 7777777 43 777777 7777777
A7550 Instrument Index (Including Instrument Tagging) 61 01-Sep-14A | 26-Dec-14 A 4 nstrurnent Index (Includlng Instrument Tagglng) )
A7570 Vendor Engagement 19 21-Jul-14A | 28-Dec-14 A 7 endor Engagement ! 1 1 1 ! !
A7610 Fire and Gas Cause and Effects 13 13-Oct-14 A 28-Dec-14 A W Fire ar:‘d Gas;Cause ;and Effécts ! ! ! !
DECC Deliverables 15 27-Oct-14A  28-Dec-14 A ! ! ! ‘ ! /. 28-Dec-14 A, DECC Deliverables ‘ ‘ | | ! ! 7 ! ! !
A12300 | Process Control Design Package 15 27-Oct-14A | 28-Dec-14A| | o A b A b Ibrocess Control Design Package | L o N o
| y—aisAR0s
Bidders Own Deliverables 30 15-Sep-14A 16-Jan-15A ! ! ! ! ! ! P p— ; ; Pr=¥ 16-Jan-15A, Bidders Own Deliverables | | | | | 7 | | |
A7600  ESD Cable Block Diagram 30/ 15-Sep-14A | 16-Jan-15A ! ! ! ! ! ! I ESD Cable Block Diagram I 3 3 3 : 7 : : :
A7580  PAS Cable Block Diagram 30 15-Sep-14A  15-Jan-15A | f T T o T B S ool é](aék Bléfgfrfarh 777777 . T T T T [ [
L ye— 25\OY14 A, KAOOT! N
DECC Own Deliverables 59 21-Jub14A  28-Nov-14A | A o —y 28-KoW-14 A, | pECC! Own De'lverab‘es .
A5250  Metering Philosophy 59| 21-Ju-14A  28-Nov-14A 3 3 3 ! ! ga Metrifg Phiasophy | ! ! ! 3 ! 3 7 3 3 3
MOC | 86[25-Sep-14A [23-Jan-15A [N [ o o [ S S P — e — !—V 23 ’J’éﬁ’15’A’MGC’”? ”””” S o L S o L 7 L o [
MOCK1 Assessment to re-use the existing HPU 59 25-Sep-14 A | 28-Dec-14 A : : : Assessment to re- use the eX|st|ng HPU
 MOCK2  Support for Honeywell visit to Goldeneye 59 25-Sep-14A | 18-Nov-14A - — — s:,uppc./é(?fm Honeywell visit to Gomeneye ;
\ MOCK3 | Support to obtain required Sub-surface MMV data 59 25-Sep-14A | 24-Oct-14A | | | | | | o NN Supporf tolobtain required Sub-surface!MMV data 3 ! ! ! ! ! 7 ! ! !
‘ MOCK4 Support to resolve metering uncertainty and EU ETS related issue 59 25-Sep-14 A 19-Nov-14 A | | : Suppg Ett; resolvemetennguncertalnty and EUETSreIateszsue 777777777777777777777777777777 A 777777 o
‘ MOCKS5 Document retrieval to find all existing Loop Diagrams for Instrumentation bel 32 10-Nov-14A  19-Dec-14 A ! ! ! ! ! ; ;»E ocument retrleval to fmd all eX|st|ng Loop D|agrams for Instrumentatlon being destructed/'/j | |
| MOCK6  Destruct Instrument Index 32 10-Nov-14A  19-Dec-14A | estrugt |nstrumem Idex 3 3 | | | | | U
| MOCK7  Destruct Block Cable Diagrams (5 off): 32 10-NowtdA 10Dec-t4A| 100 EEEERL gosyuctBlook Cable Disgrars (Soff |l a1 0
\ MOCK8 | Destruct Cable Schedule: 32 10-Nov-14A | 19-Dec-14 A ”””” ”””” ”””” ”””” ”””” ; ffiﬁ’és’{rg};{é;géé}{ﬁé&h}é’mf ”””” ”””” N J ””” ””””
‘ MOCK9 Support for Offshore Onshore Interface with Technip 32 10-Nov-14A  23-Jan-15A : - ‘SUppon for Oﬁ‘shore Onshore |nterface with! Technlp 4
‘ MOCK10 | Further study incl fracture assessment to confirm the material selected for | 15 01-Dec-14A | 19-Dec-14A : : : B Cther study incl fracture assessment to confirm the! material selected for pig receWer ‘ ‘
13-Feb-15 A | NS NN S I soy ‘ — Y (pFebSA CMIStuctral |
1o Ju-14A [ 13-Feb-15A ! ' 13-Feb-15A, CS001 ! ! ! ! ! 7 j 3 j
Activities 149 10-JuF14A  13-Feb-15A ! ’ v 13-Feb-15A, Activities : I I 3 3 1 - | | |
A12240 Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 15 11-Jul-14A  17-Oct-14 A ! ]'a bl to se|ectjcgnf|rm app||cab|e DEPs and the |nd|V|dua| DEM1 SHALL(PS) Statemehts ! !
A9340 Attend progress and design meetings 114 10-Ju-14A  23-Jan-15A j Attend ‘progress and deS|gn meetlngs 1 ! ! ! !
A12250 | Inter-discipline liasion 94 22-Aug-14A | 23-Jan-15A ””” Infer- U’iéé"b“ﬁér'i’éé'b’ﬁ ”””””””””””””””””””””” 7 o S
A12260 | IDC review 94 22-Aug-14A | 23-Jan-15A gDc rey.ew 3 1 1 1 1 1 1 1 3 7 ! ! !
A9430 | HAZID/Hazard RegisterAttendance 2 05-Sep-14A | 09-Sep-14 A % /‘terAﬁgndamg I I I I | | | | U
A9440 Plant Layout Review 10| 03-Nov-14A | 16-Jan-15A . - F,"%f]‘, @y’qqt’ B‘?“"?,W,,,i 7777777 o o L o o L 777777 L o L
A9450 Constructability Review 10| 08-Sep-14A | 18-Dec-14 A é nstruc.tablllty Review! ‘ ‘ ‘ ; ; ; j
A9460 bi-weekly interdiscipline model review 94| 22-Aug-14A 19-Jan-15A ‘ ‘ - b| weekly |nterd|SC|pI|ne model review ‘ ) i i
A9470 Technical direction & control 114 10-Juk-14A | 23-Jan-15A ! ! ! ! ! ! ! ! ! ! 7% Technical direction & control 1 ! ! ! ! ! ! ! !
A9480  Input to Platform BDEP Parts Ito V. 18 23-Jan-15A 26-Jan-15A | | L L e L /;3‘4,,,,%',,!(‘PPF,‘QF’,‘?F@‘?J?PEE!’Efﬁ?',‘@,\/,,,,i 7777777 e I L
A12470  Attend lessons Learned Sesion 2/ 20-Jan-15A | 13-Feb-15A ‘ ‘ | : : 3 1 1 3 . |/| WL pgend iessons Learned Sesior | : 3 : 7 ‘ ‘
A12480 | Use Checklist Tool to select/confirm applicable DEPs and the individual DEP 12/ 27-Aug-14A | 22-Jan-15A ‘ ‘ 3 ‘ ‘ 3 N | Checklist Tool to select/cpnfirm appncaue DEPS and the .nd.v.dua| DEM1 SHiAHL(PS) Statements (End)
A5080 | Document refrieval & set up 116 11-Ju-14A | 23-Jan-15A U Docunfent retrieval & set up | : : : : : .7 : :
: — \ == 23-Jar15A CS002 :

I Actual Work
1 Remaining Work <

== Remaining Level of Effort

=

Primary Baseline < Baseline Milestone

I Critical Remaining ...
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10-Ju-14A | 13-Feb-15A

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug | Sep | Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
|| Activities 84 07-Aug-14A 23-Jan-15A 2 23-Jan-T5 A, Activities ! ‘ : ‘ ‘ 7
A7860 Mechanical handiling study / construction liaison 69 07-Aug-14A | 23-Jan-15A | | Mechanlcal handlllng study / oonstruotlon Ilalson | | : | |
A7870 walk to work deployment study / interface with marine 35 13-Oct-14A | 19-Jan-15A ‘ : Walk to WOrk deployment study/ |nterface with marlne: ”
A5160 Interface with structural integrity model holders (AES) 49 25-Aug-14A 16-Jan-15A 7777777 7777777 7777777 7777777 B R aL—— In,t?,rf???,‘f",'th ,S,t[‘ﬂg’,t‘ﬂ[?‘,',”,tﬁgr,'t)’, T?fj?,':,hqlgﬁr,s, (AES) 77777777 777777 7777777
A5170 Interface with structural integrity TA 49| 07-Aug-14A | 16-Jan-15A | | ; Interface with sttuctural |ntegr|ty TA ! | | 7 ! !
A7300 Interface with marine specialist (STASCO) 15 13-Oct-14A | 23-Jan-15A , ) ! | . — Interface with manne speuahst (STA$CO) | ) | j | .
A7790 PDMS model 69 08-Sep-14A 15-Jan-15A ! ! ! ! ! ! ; ; ; PDMS model : ! ! ! ! ! !
A7850 Discipline weight estimate 49 13-Oct-14A | 23-Jan-15A ; ; ; ; ; ; ; ; ] Discipline weight estimate ! ; ; ; ; ; ; 7 ; ; ;
Bidders Own Deliverables 114 11-Ju-14A  23-Jan-15A | L o N — — i —— 23-Jan-15 A, Bidders Own Deliverables |~ o N 2 o
A7920  PDMS Model Technical Note 8 20-Nov-14A  15-Jan-15A ‘ ‘ ‘ — PDMS Model Technical Note ‘ ‘ ‘ ‘ o ‘
A7930  Discipline Delivery Plan 10 11-Ju-14A  30-Oct-14A . Drscr;})nne ei, ery p|a,n 1 1 1 .
A7540 Offshore Structure Weight Management Estimate RO1 20 19-Sep-14A | 20-Oct-14 A t ‘ f ‘ ‘ 1 . N fshore Str Gtiife Weight Mahagement Estirhate RO w ; } } w w ff; w | w
AT Offshore Siructure Weight Management Esfimate R02 20 27.00t14A 2mNowtan | T e ol suuure Weight Managerment Esfimae ko | [T
A7310 Offshore Structure Weight Management Estimate A01 10 09-Dec-14A 17-Dec-14 A ! ! ! ! ! ‘ ‘ ‘ ! N N7 shore Structure Weight Mahagement Est|mate AO‘i ! ! ! ! 7 ! ! !
A7320  General Arrangement - Civil Structural 79 22-Juk14A  23-Jan-15A General Arrangement.- Civil Structural U
A7330  Topside in Place Analysis Review 10| 23-Juk-14A | 16-Jan-15A : — : : Topside in Place Analysis Review 1 7 1 :
A7350 | Structural Monitoring Plan 15 10-Nov-14A | 23-Jan-15A | & P o P o P """””S’t}u};}u};,iM;ﬁ.{g{.ﬁgﬁ:}gﬁ”i ”””” o P N 7 o
A7370 Equipment Installation Study Report 36 27-Oct-14A  23-Jan-15A ! ! : Equrpment Installatlon Study F‘?eport :
A7380 | FEED Design Report 15 10-Nov-14A | 23-Jan-15A | o o : . - FEED Design Report! S U S 3
A7760 Vent Stack Analysis review 10/ 22-Ju-14A | 08-Jan-15A | 7777777 7777777 777777 7777777 7777777 77777777777777777777777777777 7”\7/@1737@9@769?]@,37 ,"?Y,"?W, 777777 L 7777777 7777777 7777777 7777777 777777 5 777777 777777 777777 7777777
A12280 Substructure In-Place Analysis review 10 11-Jul-14A | 12-Jan-15A = ; ; ; ; substructure In- PIaceAnaIyS|s reV|ew ! ! /
A7880 Fatigue analysis review 10 22-Ju-14A | 16-Jan-15A ‘ ‘ ‘ ‘ Fatlgue anaIyS|s review! 4
A7890 Accidental Load Analysis 10| 22-Jul-14A  16-Jan-15A — - - - Acmdental Load! Analys |S /
A7900 Life Extension Assessment 10/ 22-Juk-14A | 16-Jan-15A | 7777777 7777777 777777 7777777 7777777 r— — — r— ——— F“?,'?%‘!‘??,SP'JAS,S?,S,S,’T‘?UE o 7777777 7777777 7777777 7777777 7777777 777777 o 777777 777777 777777 7777777
A7910 Mechanical Handling Assessment 45 06-Oct-14A | 23-Jan-15A ; ‘ Mechanical Handling Assessment
3 o o ‘ v 16-Jan-15A, MOC o 1 o U o 1
MOCCS1  Structural Screening exercise for proposed Extension of Design Life from 11 10 22-Jul-14A  29-Aug-14 A — Structural Screemng exer 's@ for prqposed Extensron of DeS|gn L|fe from: :10 to 2Q (or 15) Years 7
\ MOCCS2 | VENT STACK FATIGUE ANALYSIS WORK BY AES (asset integrity model h 10| 10-Sep-14A | 16-Jan-15A ! ! ! ; ‘ ! ! ! !
7

10-Ju-14A | 22-Jan-15A

Activities 147 10-Ju-14A  22-Jan-15A |
A4920 Plant layout review 4 03-Nov-14 A | 06-Nov-14 A
A7190 Constructability review 1 30-Oct-14 A | 30-Oct-14A
A7200 IDC and Live PEFS reviews 69 22-Aug-14A | 24-Nov-14 A
A7210 Bi-weekly interdiscipine model review 117 10-Jul-14A  19-Dec-14A
A12460 Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 8 14-Jan-15A | 22-Jan-15A
A9300 Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 10 28-Jul-14A  22-Aug-14 A
A4890 Weekly Progress meeting / reporting 117 10-Jul-14A | 18-Dec-14A
A4900 Inter-dicsipline work liason 117 10-Jul-14A | 09-dan-15A
A4910 HAZID/Hazard Register attendance 1 26-Aug-14 A | 29-Aug-14 A

Activities 149 15-Jan-15A 13-Feb-15A
A8391 Attend Lessons Learned Sessions 117 15-Jan-15A | 13-Feb-15A
A8371 Input to BDEP 18 23-Jan-15A | 06-Feb-15A

Bidders Own Deliverables 94 11-Aug-14 A 06-Feb-15A
A12210 Discipline Delivery Plan 20 11-Aug-14 A | 28-Aug-14 A
A4950 Facilities Layout Report 20 24-Nov-14A  23-Jan-15A
A12200 Layout Review Report 15 17-Nov-14 A 28-Dec-14 A
A4960 Layout Review Terms of Reference 10 06-Oct-14A  31-Oct-14 A
A7230 Piping Class Selection Report 55/ 11-Aug-14 A 16-Jan-15A
A7240 Stress Shape approval 40 22-Sep-14A 23-Jan-15A
A7250 Valve Schedule 25 27-Oct-14 A | 28-Dec-14 A
A7260 Piping Bulk BoM 21 14-Nov-14 A | 06-Feb-15A
A7270 Discipline Weight Estimate 15 06-Oct-14 A  23-Jan-15A

DECC Deliverables 40 13-Oct-14A  19-Dec-14 A

1 ; 1 v 13 Feb-15A, Plplng 1 !

3 v v 22 Jan-15A, PLOOT |
! ! ! ! | p— ‘ ' - 22 Janr15A Actlvmes 3 3 3 3

SR OO SOUUN SUUOORE U NDUNSOROE NUOR DN B Pt iyt ?y!f;w ,,,,,,,, AR SO U SO VO S
T oo
| ——0C | Live PEFS reviews |1 L
g: i weekly |nterd|smp|n‘e model reV|ew:

,,,,, ;23_,!,,3f,Hs,e,@hectfl',stIOQ!t@,S,e,',eﬁt@nﬂ,rm,app!',cab',eP,E,ES,,anq!h,e,'n,d',v',dqalQE
? Use Checkllst TooI to select é/c§) hfirm appllcable DEPS and the individual DEM1 SHALL(PS) Statements (Start)
¥= eekly Progress meetlng / reportlngr
‘ ®8  |nter-dicsipline work Ilason

,,,,, M. HAZDMazdRegsteratdngence
: : 1 : : v . m—y 15-Feb-15A, PL002 : : r r
| | | | | | | | | U Wy 13-Feb-15A, Activities | 3 3 3

— Attend Lessons Learned Sesswns
Bl out0 BDEP | ? ‘

1

Ptping Ciass Setection Report
Stress' Shape approval ‘ ‘ ‘
alve Schedule 1 | | | | |

-—iv’ ””” 06-Feb- ’1’5A’Biaae’r’s’dwr{ D’éﬁv’ér’a’bre’s:’r ”””” S T I
Famhtrés LayoUt Report : j j
k,a,ygut R?,Y'?YY ,R?p,qrt ,,,,,, o o o o o o o

. P|p|ng Bulk‘ BoM f ! ! ! !
D|s0|pI|ne Welght Estlmate
-Dec-14 A, DECC DellverabIES

I I I
I I I
I I I
I I I
ffffff e e R
I I I
I I I
I I I
I I I
I I I
I I I
' ' I

= Remaining Level of Effort I Actual Work

=

Primary Baseline

I Critical Remaining ...
1 Remaining Work <

< Baseline Milestone
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As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct | Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
A12220 Major Tie-ins Schedule 25/ 13-Oct-14 A 19-Dec-14A ! ! | | | | | | " N pjor Tie-ins Schedule . | | | | | / | | |
A12230 Plot Plans/Mechanical General Arrangement Drawings (on- and offshore) 40 13-Oct-14A | 19-Dec-14A| 7777777 7777777 777777 7777777 7777777 777777 7777777 777 [ ] 777777 ”” I;btPIans/MechamcaIGeneraIArrangementDrawmgs(onand offshore) 777777 ; 777777 777777 777777 7777777
L V—— 06Fe-1SAPLOOS g
Activities 64 08-Sep-14A 06-Feb-15A ! ! ! ! ! ! | — ; —— ™Y 06-Feb-15A, Activities | 3 1 1 3 3 L 1 3 1
AT7280 PDMS Model - Equipment 64 08-Sep-14A | 26-Oct-14A | | | | | | N [h)s Model EqU.pmem | | | | | | | | 7 | | |
A7290 PDMS Model - Piping 25 10-Nov-14A | 06-Feb-15A ”””” ”””” ”””” ””””””””””” bﬁiﬁéﬁ&jéfﬁ.b},;g ””” L ”””” ”””” j ””” ””””
MoC o s 22-Jan-15A, MOC I s
' MOCPP1  PCCS Goldeneye Destruct Scope 32 05-Jan-15A | 22-Jan-15A pcos Goweneye Destruct smpe
| 78]15-Sep-14A [30-Jan-15A |INNENE A S | p——— 30-Jan-15A,PDMS; o L o T 7 I S S
3 3 ‘ ‘ 3 ‘ [ p— 1 ‘ - 30-Jan-15A, PD0OT, 3 3 3 3 3 ! | ! 3 |
Activities - 59 15-Sep-14A 22-Jan-15A | ! ! ‘ ! ! ! P p— ' v ?Z'Ja“:'15A, ACt'V't'eS: ! ! ! ! ! ! ! ! ! !
A5000 | PDMS Model setup 24 15-Sep-14A | 21-Nov-14 A . pdel setup !
A5010 PDMS Model administration 50| 22-Sep-14A | 16-Jan-15A ; ; ; ; ; ; ; PDMS Model adm.n.stranon ; ; ; ; ; ; ; /3 ; ; ;
A5090 | Laser Data Input 19 13-Oct-14A | 22-Jan-15A | [ o o [ o o i} Laser Datalnput | o o L o o o 7 o o [
Bidders Own Deliverables 33 01-Dec-14A  30-Jan-15A i i ? ? ? i ? ‘ ‘ 7 30-Jan-15 A, Bidders Own Deliverables | ! ! ! ! / ! ! !
A8440 | AVI Files of Project Fly Through 15/ 05-Jan-15A | 30-Jan-15A | AVI Files of Project Fly Through .7
A8450 Navisworks Models 14 01-Dec-14A | 30-Jan-15A 3 3 ; ; ; 3 ; ; ; " Navisworks Models ! 3 3 3 3 3 3 3 ; 3 ;
A8460 PDMS Model/handover 5 19-Jan-15A | 30-Jan-15A ”””” ”””” ””””””””” iL’beé’M’(,’(jé]}Ha}{(j(;\‘};}’””1 ”””” T T % T ””””
A8470 Walkinside Models 14 05-Jan-15A | 30-Jan-15A Walk|n5|de Models | | | | | |
3 3 1 1 1 1 | p— . . — 19 Jan-15 A, Electncal‘ 3 3 3 3 3 3 U
MOCEL1 Change Request for Electrical Load List-A01 (DECC : 27-Jan-15) 1 15-Sep-14A | 19-Jan-15A ; 7 : ; :
| 149[10-Ju-14A [ 13-Feb-15A | 3 3 3 ! 3 1 1 3 1 3 7 o
3 | | | P P— ‘ ! ! e —y 13-Feb- 15A sToO1 | | | | | | . | | |
Activities 149 10-Ju-14A  13-Feb-15A ! ! ! ! | p— ‘ ; ‘ ‘ > \ 13 Feb-15A AC“V't'eS : : : : : ! ! 7 ! ! !
A7620 Response to HAZID/Hazard Register Review Action Sheets (assume 2 ac 14 15-Sep-14A | 28-Sep-14 A ! ! ! ! ! /‘/\ZID/Hazard Reg|ster Rewew Action! Sheets‘ (assume 2 actlons)
A12340  Inputinto EA113 Cost Estimate 27 08-Dec-14A  06-Feb-15A ‘ ‘ ‘ ‘ ‘ E— ‘ "’|}{;;1j{ into EAiifsfbofsft’ Es}]hfa{t;] ”””” o o T [ 7 [
A9330 Use Checklist Tool to select/confirm applicable DEPs and the individual DE! 15 21-Jul-14A | 21-Dec-14 A : ; ‘ ‘ ‘ ‘ ) e Checkllst Tool to se|ect/conf|rm appllcable DEPs‘ and the |nd|V|duaI DEM1 SHAIi_L(PE };ﬁitatemeints (start)
A12350 | Input to Platform BDEP Parts | to V 18 23-Jan-15A | 06-Feb-15A 3 3 3 3 j ! ! ! ! ! Z % Input to Platform BDEP:Parts to V j 3 3 j ! 7 ! ! !
A9550 Attend lessons Learned Sesion 2 20-Jan-15A | 13-Feb-15A ) . ! ! / - A:ttend Ie$:sons I,:earned ESesioni ; 1 %Y
A7630 Response to HAZOP Action Sheets (assume 2 actions) 12/ 27-Oct-14A | 27-Nov-14 A ! ! ! ! 5 !
A5480 Attend progress and design meetings 117 10-Jul-14A  23-Jan-15A Attend progress and de5|gn meetlngs
AB490  Assai Document Reviews - includes input to PEFS, Equip't List & Material S 17 10-Juk14A | 23-Jan-15A Assa| Document Reviews - ncludes mput to PEFS Equ't List & Material Selectonf report | ‘ ‘
A5510 Preparation of equipment budget enquiries and vendor laison 59| 11-Aug-14 A 21-Dec-14A / ; ‘ ‘ 7
A12330 Attend workshops - HAZID; HAZOP , PEFS Review; Layout; Constructability 59 11-Aug-14 A 11-Nov-14 A Attend LS( shops HAZID HAZOP PEFS Rewew Layout Constructablllty 7777777 777777
Bidders Own Deliverables 55 11-Ju-14A  05-Feb-15A W 05-Feb-15A, Biddérs Owri Deliverables : :
A7680 Equipment Criticality report 40 04-Aug-14A 05-Feb-15A ‘ ‘ Equment Crltlcallty report ! | 1 1 | |
A12370 Discipline Delivery Plan - Mechanical, Materials & Integrity - Offshore 20 11-Ju-14A  30-Jan-15A ‘ D|$C|pI|ne Dellvery Plan - Mechamcal Materlals & Integnty r Offshore
DECC Deliverables 65 22-JuF14A  16-Jan-15A S — S— — I —y 16-Jan-15A, DECC Deliverables A !
A7660  Specification for Fiter Package 39 23-Juk14A  09-Jan-15A ‘ ‘ ‘ ‘ ‘ Specification for Fitter Package |
AT7670 Data Sheet for CO2 Filters 60 22-Jul-14A  16-Jan-15A 1 ! ! ! Diata Shéet for ¢02 F"tfers ‘ : : : : : :
A7690 Data Sheet for Methanol Filters 60| 06-Aug-14A | 16-Jan-15A ; ; ; ; ; ; . Data Sheet for Methandl Filters: ; ; ; j ; ; y
- 910 Ju-14 A 13 Feb-15A | NEEEEEE A e ——— e — =y 13-Feb-15A Telecoms | o o N 7 o
! ! ! ! |- : : : L Y 13-Feb-15A, TEOO1 ! ! ! ! ! ! ! ! !
Activities 149 10-Juk14A  13-Feb-15A ! ! ! v ; " ¥ 13-Feb-15A, Activities ! ! ! ! ! ! ; ! ! !
A7710 Discipline Management 117 10-Jul-14A | 23-Jan-15A ! ! ! ! ! D|s<;|pline Managemeht ! ! ! ! ! ! ! 7 ! ! !
A5620  Interface 17 10-Ju-14A  23-Jan-15A | [ T T e S R — |} |,',{(;r’f;,’g(; ””” T o o T [ T T [ 77 [
A5630  Project Meetings 117 10-Ju-14A  23-Jan-15A : : ‘projecf Meetlngs : i i
A12380 | Main contractor meeting Satellite/Data/Legal 84| 11-Aug-14 A | 19-Jan-15A ‘ Maln contractor meetln‘g Satellite/Data/LegaI %
A12390 | Input to Platform BDEP Parts | to V 18 23-Jan-15A | 06-Feb-15A B | to Platform BDEP Parts 1 toV .7
A7770 | Attend lessons Learned Sesion 2 21-Jan-15A |13-Feb-15A | LT A —a "}gt{é,;a.’e’s’s};{s"Lga}}{é&éé;.g,a’"”"T ”””” L A~ o
A7940  Progress Update 114 10-Juk14A | 22-Jan-15A 1 1 3 1 Progress Update 3 3 3 : : : 7 : :
A12530 Assurance of Technip Telecoms documents (MOC) 117 10-Jul-14A | 23-Jan-15A Assurance of Technlp Telecoms documents (MOC) !
Bidders Own Deliverables 128 11-Aug-14 A  05-Feb-15A ! ! ! ! !  p— ‘ ‘ ‘ " ”””‘717957‘7':7??7:1757‘?‘7 EI}{Q?(S; 7Q)A{ﬂffi>ﬁllyﬁ@t{|?§”j 7777777 ; 7777777 N 7 o
A7700 Satellite system SOW ( MOC-Deleted as the satelite system is no longer be 25/ 01-Sep-14 A 26-Sep-14 A >tem sow ( MOC Déleted as the satellte system is no Ionger belng used) ;f
A5610 Communications Block Diagram Update 89| 11-Aug-14 A | 28-Dec-14 A :; Communications Black Diagram Update | 1 7 ‘ ‘

== Remaining Level of Effort

=

I Actual Work I Critical Remaining ...

Primary Baseline 1 Remaining Work < <© Baseline Milestone
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Peterhead CCS Project
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As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
. Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug Jan IFeb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr
A5590 Communications Interface Block Diagram 89 11-Aug-14 A 28-Dec-14 A ! ! ! ! ! ! ' ommunlcatlbns |nterface Block Dlagram ! ! / ! ! !
AS5600 Telecom System Design Package - philosophy 89| 11-Aug-14 A | 20-Jan-15A Telecom System Design Package - pnllosopht/ : :
A8190  Satelite Systerm Interface Diagram 89 11-Aug-14A 23-Jan-15A | | L _ N Satelité Systerm Interface Diagram © ~ © | A N
A8200 DDP 89| 11-Aug-14 A | 28-Dec-14 A ; ; ; ; ; ; Joop | ; ; ; ; ; ; ; ; ; ; ; ; ;
A8210 | EA113 Input 9/ 14-Jan-15A | 05-Feb-15A ! : : ! ! ! /| — EA113 mput i i : : : : .7 ! :
Support for Offshore Onshore Interface with Technip 9 12-Nov-14A  15-Jan-15A ! ! ! ! ! ! ' Support for offshore Onshore Interface with Lrechn|§ ! ! 7 ! !
[ 149[10-Ju-14A | 13-Feb-15A | T T N —— — e ———— 13-F6b-15 A, Materials | T o A 7 I
149] 10-Jul-14A [ 13-Feb-15A ! ! ! ! | p— ' ' ' ' ; V 13-Feb-15A, U001 ! 1 1 1 1 1 3 1 1
Activities 149 10-Juk14A  13-Feb-15A ! ! ! ! | p— ‘ ‘ ‘ — V 13-Feb-15A, Activities | ! ! ! ! : : ) ! : :
A9610 HAZID/HAZOP, etc attendance Safety and Environment 22 11-Aug-14 A | 24-Sep-14 A ! ! ! ! ! . I ||)\7|D/HAZOP, etc|atidndance Safety and Environment ! ! ! ! ! ! ; ! !
A7800 Progress Meetings (kick off meetings, and weekly meetings) 114 10-Ju-14A | 22-Jan-15A | P P N N ﬁ:};,g}’e’s; ’Mg’ét],}ég(’kl}j{ off };,ggt.’,;gg; and }A}g}e’kg{r}{éé{.@s}""”T"”"’jm 2l
A7830 | Design reviews, IDC & Interface with onshore, pipelines 114 10-Ju-14A | 23-Jan-15A | | 1 1 DeS|gn‘ reviews, IDC & Interfage with onshore, pipelines 3 7 I |
A9560 Input to BDEP Parts | to VV 18 23-Jan-15A | 06-Feb-15A ‘ . Input to BDEP parts I w v i ! ! ! ! ! y ! ! !
A12400  Attend lessons Learned Sesion 2 21-Jan-15A  13-Feb-15A ‘ ‘ 1 1 1 .7 o 1

Activities
A8030 Review piping and equipment modifications data sheets/specifications
A8040 Review drawings
A8060 Review well tubing specifications and materials selection

Bidders Own Deliverables
AB6010 Corrosion Management Philosophy (onshore/subseal/offshore interface)

A5990
AG000

Materials selection report
Welding specification

MOCMT2
PIPELINES

Further study incl fracture assessment to confirm the material selected for |

Activities
MOCPL1
MOCPL2 | Technical assurance of pipeline deliverables (assumes ~15% of technical h

Provide pipeline engineering support to Peterhead CCS topsides modificatio

Deliverables
MOCPL3

MOCPL4
MOCPL7
MOCPL8
MOCPL5
MOCPL6
MOCPL11
MOCPL12
MOCPL13
MOCPL14
MOCPL9
MOCPL10
MOCPL15
Architectural

PD8010 valve data sheets (10 off)-R01

PD8010 barred tee data sheet -R01

Topside pipeline bend data sheet -R01

PD8010 flange data sheets (6 off) -R01

PD8010 linepipe data datasheets (6 off) -R01

Mechanical design report (topside pipeline wall thinckness calculation) -R0
PD8010 linepipe data datasheets (6 off) -A01

Mechanical design report (topside pipeline wall thinckness calculation) -A0
PD8010 flange data sheets (6 off) -A01

Topside pipeline bend data sheet - A01

PD8010 valve data sheets (10 off)- A01

PD8010 barred tee data sheet - AO1

Further study incl fracture assessment to confirm the material selected for |

Pro;ect management assurance

A1860 Subsea risk review meeting
A1870 Subsea risk review meeting
A2330 Subsea risk review meeting
A9880 Preparation of Estimate Basis Report

MOCMT1  Materials engineer support to data sheet development (~1hr per sheet)

I MOCAR Technical Note - Short Stay Accommodation Scope of Work : ; ; 3 1 1 1 1
~ Peterhead Carbon Capture & Storage - subsea - Oct 15 Rep | o e

128 31-Juk14A

11-Aug-14 A | 06-Feb-15A

11-Aug-14 A
11-Aug-14 A

22-Aug-14 A | 24-Nov-14 A

19-Jan-15A
19-Jan-15A

Rewew weII tublng specmbatlons ‘and materlals Selectlon | |

my 06- Feb 15A Bldders me Dellverables '

Corros |pn Management Phllospphy (onshore/subsea/offshore |nterface)

terlals selectlon report

Weldlng spemﬂcation

25/ 27-Aug-14A | 09-Jan-15A

60 22-Sep-14A 06-Feb-15A 3 3 3 3 3 3 A : —
45/ 13-Oct-14A | 20-Jan-15A 3 3 t t 3 ! ! 3 ‘ ‘ ‘
34 22-Sep-14A | 18-Dec-14 A . R |
15 01-Dec-14A 06-Feb-15A [ | S T ‘

10-Nov-14 A | 13-Feb-15A

28 10-Nov-14A  22-Jan-15A 3 3 3 3

21 01-Dec-14A

02-Sep-14 A

02-Sep-14 A
27-Oct-14 A
22-Sep-14 A
22-Sep-14A
06-Oct-14 A
06-Oct-14 A

53
53

32

15
15
15
15
15
15
20
20
20
20
20
20
20

13-Oct-14 A

22-Sep-14 A
22-Sep-14A
03-Nov-14 A
03-Nov-14 A
03-Nov-14 A
03-Nov-14 A
03-Nov-14 A
03-Nov-14 A
03-Nov-14 A

| 44[13-Oct-14A [09-Feb-15A

v 13 Feb-15A MQC

Matenals englneer support to ‘data sheet development (~ 1hr iper sheet)

e

06-Feb-15A

Fur‘;ther stu:dy incl fractureiassess:ment td confirm the material selected ;t’or pi g fi

| 44[13-Oct-14A |09-Feb-15A

O =~

44 13-Oct-14A | 09-Feb-15A |

22-Dec-14A
28-Jan-15A
25-Feb-15A
03-Dec-14A

—y 09:Feb-15 A, Architectural : ! : : : :

t
4
| I ' | I A

09-Féb-18 A, MOC | ! ! ! ! 3

Technlcal Note - $hort St%:tyAccofmmodaition Scdpe of Work !

I ' ' ' ' ' I I 4

'25-Feb-15A |

22-Dec-14 A ! !
28-Jan-15A ! ! ! ! ! ! ! !
25-Feb-15A | | ! ! ! ! ! !
08-Dec-14 A ! ! ! ! ! ! ! !

25 Feb 15A, PrOJect management a;;surance

Subsea rlsk rewew meetlng | | | ! ! /
I Subsea risk review meetmg : } } } } | | 7
‘ |; Subsea risk rewew m;eeting : : ; ; 7

Predaration of Estiﬁnate Basis Renort

13-Feb-15A ,,,,,,,,,,,,,,Eqr,thﬁ;r, ,S!EJS’}’,'P,Q',ff?,c,tE‘f?,???!%S,?[T!?[‘FF?,??!‘,f!'!!‘,t!‘ﬁ m?!?r',a,',ss'?ﬁt?,,,f9r i :
06-Feb-15A, PIPELINES | ‘ ‘ | ‘ ‘ N7 |
- ¥ 06-Feb-15:A, MOC ‘ 3 3 I I I - 3
19-Dec-14A | 49-Dec- LI4A Activities | ! !
18-Dec-14 A f?}{ldgP[Q'v?l]r]?ﬁ;f)gtr]??f ing ,S,‘!PPPTUQP?T?F heaqggsitpgsjldes’ ,’T‘f’,‘j,'f'??,t',f%@,,,,,j,,,, ;j
19-Dec-14A ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ “Technical assurance of pipeline deliverables (assumes ~15% of technical hours)
06-Feb-15A 3 3 3 3 3 3 Lo- ! — "V 06-Feb-15A, Deliverables; 3 : : : : . 3
31-Oct-14A . W pngi10 vil:edata sheets (10 off)-RO1 ! 1 : : |
81-Oct14A | 1 S U R SN S 3,EL,ED§Q1Q,? 78 ,,t?,e,ftﬁt?,,Shfe,t,B,Qt,,,,,,i ,,,,,,, o i o 3
31-Oct-14 A L pige Je bend datasheet-RO1 | | . . . . A ]
31-Oct-14A ! ! ! ! ! ! ! . B ppgo10 fignge data sheets (6 off) -RO1 | ! ! ! ! ! ! 7 !
31-Oct-14A - W 05010 iepibe data datasheets (60f) -ROT ||
$LOctt4A | || WS yecnanicgl dpsion report (fopside pipelne wal thinckness calculaton) RO1 | i b
12-Dec-14A 1 ; ; ; ; ; L E;010 Ilneplpe data datasheet$ (6 off)‘—AO1 1 1 1 7
12-Dec-14 A ! Me hanlcal deS|gn report (top3|de plpeline wall: thlnckness cal(tulatlonj -A01
12-Dec-14 A | 3 | ‘ ‘ ‘ | | M 5118010 flange data sheets (6 off) -A01 | | ! ! ! ! . |
12-Dec-14A | M ro05ide pipeline bend datasheet-AOT {00
12-Dec-14 A PD#010 valve data sheets (10 off)- AO1 | ! ! ! ! ! ! !
12-Dec-14A b0 : Z

bceiver: (moc)

12-fOct-15:A, P'zfemhead Carbon Capturé & Stor;

I Actual Work
1 Remaining Work <

== Remaining Level of Effort

=

Primary Baseline

I Critical Remaining ...
< Baseline Milestone
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...
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As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr
A1810 Issue subsea PCAP in final form 0 18-Dec-14 A : : : : | ‘ <> |Issue subsea: PCAP in final form | | | | | | |
A1820 Subsea risk review meeting 1| 27-Aug-14 A | 27-Aug-14 A | | | I Subsea risk reV|ew meetl /] | ; | ; | | | | | | |
A1830 Subsea risk review meeting 1/24-Sep-14A | 24-Sep-14 A 1 1 1 S 3ubsea risk review migeting ' 1 1 1 1 1 1 1 1
A1840 Subsea risk review meeting 1/22-Oct-14A | 22-Oct-14A ! ! ! ! ! ! ! - 1. Subsea ris rébiew meting | ! ! ! ! ! ! ! ! ! ; ! ! !
A1850 Subsea risk review meeting 1 26-Nov-14A  26-Nov-14A | | o S . o o I’;‘"S’[,,fs;;}]Sj,;’{é\}lé;,;}ﬁge’{,r}éf’"’"3‘"""’3 ”””” o S ””” o
A1800 Preparation & revision of subsea PCAP 34/31-Ju-14A | 18-Dec-14A ! ! ! ! ! I | L naration & révision of subsda PCAR | ! ! ! ! ! ! ! !
Flow assurance 156 31-Ju-14A  18-Mar-15A ‘ oy ‘ : S —— 18-Mar-15A, Flow assurance | ‘ o ‘
A1880 Definition of flow assurance scope 37/31-Ju-14A | 26-Sep-14A ! ! i ‘ i % Def|n|t|o‘n of flowjassurance s¢ope | | ! ? : ! ! ! ! : ! 3 !
A1890 Completion of flow assurance scope 136 22-Sep-14A | 18-Mar-15A 7777777 7777777 777777 - Completlonofflowassurancescope 77777 7777777 777777 o 777777 777777 777777 7777777
Pipelines 171 31-Ju-14A  24-Apr-15A ‘ ‘ ‘ 24-Apr:15 A, Pipelines| ‘ 3 3 ‘ ‘ ‘
A1900 Definition of pipelines scope 42 31-Ju-14A  26-Sep-14A -
A1910 Completion of pipelines scope 131 29-Sep-14A | 24-Apr-15A  Completion of pipelinds scopé 3 1 1
HDD pilot hole - Stockton Drilling 101 03-Nov-14A 01-Jun-15A e — ? ’0’1’UUﬁWS’AJHDB’Fiifdt'ﬁbié"”Siéfck”(bh’m"'ﬁ@” o ””””
A11560 Casing Hammer frame manufacture 9 06-Mar-15A | 18-Mar-15A ! Gasmg Hammep frame manufacture
A11430 Drilling of a pilot hole along the planned HDD route - tender process 1/03-Nov-14A | 16-Jan-15A Drllllng of a pilot hole along the planned 'HDD rdute tender prOCess ! ! ! !
A11440 Contract award 0 16-Jan-15A | : : : : :
A11450 Design and review 1/19-Jan-15A | 06-Mar-15A ! '”'””'”agg}gggggr’e’;.gv; ”””””””””””””””””””””””””” 7/ o
A11460 Casing pipe excavation & hammered casing pipe installation 24 04-Mar-15A | 15-Apr-15A ' ' ' ' ' i ! ! ! ! / % ! Casmg p(pe excavanon & hammered casmg p|pe |nsta||at|on g % ' % '
A11470 HDD works 17 16-Apr-15A | 08-May-15A ! ! ! ! ! ! ! ! ! ‘ ! 3 ! HDD Works 3 ! !
A11480 Preparation & submission of report 6 11-May-15A  01-Jun-15A 7 : : :
Contracts & procurement 214 01-Sep-14A  10-Ju-15A ! 1 1
A4160 Preparation of C & P Execution Plan 40 01-Sep-14A | 21-Nov-14A ! ! !
A4150 Creation of ITT/scope of work documents for major execute-phase contrac 60 17-Nov-14 A  24-Apr-15A phase ‘contra(‘;ts (th: subsed
A4170 Preparation of C & P Tactics Development & Tender Plan 194 02-Oct-14 A | 10-Jul-15A ' ' ent & Tender Plan 1
A1950 Tactics definition workshop 1/01-Oct-14A | 01-Oct-14 A ! j j j ! ! | . Tactics defipitign workshop | ! ! ! ! ! ! ! ! 1 T
FEED study (WG Kenny) 183 31Jukt4A 10-Ap1SA | Y Y [0 Apr15A, FEED sty (W Ky A
A1745 Award of contract 0/31-Jul-14A . <> Award of contraot
A1790 Kick-off meeting - internal 1 05-Aug-14A | 05-Aug-14 A ‘ 3 I 4 Kick-off meet.ng internal L ‘ ‘ ‘ ‘ ‘ 3 3 3 3 3
A1960 Kick-off meeting - external 1 19-Aug-14A | 19-Aug-14A ! ! ! ! 3 1L Kick-off meeting - externdl// ! 20
Pre-FEED 45 31-Ju-14A  03-Oct-14A V_' 03-Oct-14 A; Pre-FE
A1970 Review of site data 6/ 31-Jul-14A | 12-Sep-14A ! ! ! ! : I Réview of 3site daté 7 3 ! ! !
A1980 Piggability & installability 10 04-Aug-14A  22-Aug-14 A - =. Plggablllty & installabilit /
A1990 Tie-in location 10/ 04-Aug-14A | 22-Aug-14A [ [ o o [ o ‘B _ Tiéinlocaton | | ! ! 7 L o [
A2000 SSIV - new or refurbished 10| 04-Aug-14A | 22-Aug-14 A : : : : : /H . S3)V- new or refurbished ! ! ! ! ! ! ! ! ! ! ! ; ! ! !
A2010 SSIV control umbilical - new or refurbished 10 11-Aug-14 A 29-Aug-14 A -=. SS‘;IV cont;'ol umb}lical ] m;,\, or reifurbish:ed
A2020 Pipeline end fitting 10| 04-Aug-14A | 22-Aug-14 A : B pipeline end fittin | ! | : .
A2030 Running ductile fracture 10 04-Aug-14A | 29-Aug-14 A 3 3 3 j 3 /EE__ Rinning ductile fracturls 3 3 3 3 j 3 3 3 3 3 3 j / j 3 j
A2040 Preparation, review & update of pre-FEED study report 25/ 18-Aug-14A 03-Oct-14 A I : Prepjaration,i review/: 8 update of pré FEED: 'study réport I I i
A2050 Issue of final pre-FEED study report 0 03-Oct-14 A ! ! ! * <> Issue of firfal; Are- FEED study report ‘ ! ! ! ! !
FEED 115 11-Aug-14 A 10-Apr-15A L ———————— —y 10Apr1SAFEED L L
PI‘O]ect management 10 25—AUg-14A 09 Jan-15A ”””3 7777777 3 7777777 :7 77777777777777 3 7777777777777 ; 7‘ 7777777 e — A7ﬁ70797"]5”77175A77pféjééffﬁéhéig’éﬁiéhf 777777 3””7”? 7777777 3 7777777 3””7”?”””?”” 4/3 ”””? 777777777777777777777
A2190 PEER review (SSIV) 03-Sep-14A | 03-Sep-14 A ‘ ‘ ‘ |\ PEER review! (ss| 7/ I ‘ ‘ 3 C ‘
A2200 PEER review (Onshore interface) 1 12-Sep-14A | 12-Sep-14A 1 1 1 O B PEER review! (Onghore interface) | 1 1 / 1 1
A2210 Design review (SSIV) 1 17-Sep-14A  17-Sep-14 A |\ Designreview (SS|f| | |
A2230 Design review (Pipelines) 1/20-Nov-14A | 20-Nov-14 A ”””” o ”””” ”””” o ("’T’;"b;,‘j,gm’;é{,,’év’v’(’,;l";éﬁ,;é;)’f”""T ”””” o P o ””” ””””
A2060 PEER review (Controls) 1/ 25-Aug-14A | 25-Aug-14 A \ 'PEERT review (Cont ols ;
A2070 Design review (Controls) 1 22-Oct-14A | 22-Oct-14A S Des.gn rdview (Coritrols) |
A2080 HAZID/ENVID review 1/24-Sep-14A | 25-Sep-14 A ! ! ! ! ! ! ! 1. HAZID/IENVID revigw ! ! : ! : ! : : ! : : / 3 : :
A2090 HAZOP 3 25-Nov-14A  26-Nov-14A| | I o N o N Y A o I I 7 D
A2100 Ongoing risk review 1 01-Sep-14A | 03-Dec-14A 1 1 1 3 3 1 I )| Gihg risk review 3 3 3 3 3 3 3 3 3 53 3 1 I
A2110 Preparation, review and update of HAZID/ENVID report 20 26-Sep-14A | 24-Nov-14 A \ \ \ \ 3 g iprep fr;: ion, rev.ew and update of HAz|D/ENv|D report : :
A2120 Issue final HAZID/ENVID report 0 24-Nov-14 A ! ! ! ! ! ! ! R 3 Hissue f|na| HAZID/ENVID report 3 3 3 : ! ! !
A2130 Preparation, review and update of risk review report 23 04-Dec-14 A 08-Jan-15A Preparatlon rewew and update of rlsk rewew report

I Actual Work
1 Remaining Work <

== Remaining Level of Effort

=

Primary Baseline

I Critical Remaining ...
< Baseline Milestone
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Peterhead CCS - Level 3 FEED Phase 2 - V8 - Overall...

Peterhead CCS Project

26-Nov-15 13:53

DECC deliverables

Subsea Project Team

Contracts & Procurement (C&P)

t A11280
t A11240
Project Services

Process team

WG Kenny deliverables to feed into DECC deliverables

DECC deliverables being issued by WG Kenny | - 19-Dec-14 A | 19-Jan-15A

initial reports isst
initial reports issued to Pl
initial reports issued to PMO

initial package issued to PMO

‘ PC4630 Subsea systems equipment datasheets & specifications -
‘ PC4620 Pipelines equipment datasheets & specifications -

‘ A11300 Process Engineering Flow Schemes (PEFS) -

‘ A11410 Subsea control system design package -

‘ A11340 Pipeline Design Report - initial report issued to PMO

DECC deliverables being issued by Shell Subsea Project Team

A1190 KKD - Scopes of Work for execute phase contracts - target date for issue {

A1000 C & P Execution Plan (including Project Category Plan) - target date for isst
ITT & scope of work documents for Major Execute Phase Contracts - Subs
C & P Tactics Development and Tender Plan - Subsea - target date for issu

A11220 Estimate Basis Report - subsea - initial draft issued to main project services

A11420 Pipelines Flow & Flow Assurance Design & Operability Report

A11380 Process Flow Schemes (PFS) - subsea - initial report issued to PMO

initia

‘ A11350 Equipment listing - subsea - initial report issued to PMO

‘ PC4810 Offshore structures equipment datasheets & specifications - subsea -

‘ A11320 Process control design package - subsea - target date for issue to PMO

‘ A11330 Tie-in list & schedule - subsea - initial schedule issued to PMO

|‘ A11360 Basic Design and Engineering Package - subsea - target date for issue to f

11-Aug-14 A | 16-Jan-15A

71 01-Sep-14A  05-Jan-15A
56 16-Sep-14A | 19-Dec-14A
30 29-Sep-14A | 19-Dec-14A
1 15-Aug-14A  13-Jan-15A
25 11-Aug-14 A 20-Oct-14A
25 11-Aug-14 A 17-Dec-14A
20 01-Sep-14A  17-Oct-14A
55 11-Aug-14 A 24-Nov-14 A
5 13-Oct-14A | 15-Dec-14A
10 20-Oct-14A | 17-Dec-14 A ‘
15 22-Sep-14A | 16-Dec-14 A 3
55 01-Sep-14A  19-Dec-14A
45 01-Sep-14A | 28-Oct-14A
25 15-Sep-14A | 12-Jan-15A :
30 01-Dec-14A  16-Jan-15A

08-Oct-14 A 04 Dec-14 A
1 05-Jan-15A | 10-Apr-15A
1 15-Dec-14A | 30-Jan-15A
1/20-Oct-14A | 28-Nov-14 A

1/08-Oct-14A | 04-Dec-14 A
1/05-Jan-15A
1/ 02-Oct-14A

235 26-Nov-14A

10-Apr-15A
10-Apr-15A
12-Oct-15A

PC603 Preparation, review & update of pipeline equipment datasheets & specificatii
PC604 Preparation, review & update of subsea systems equipment specifications ¢
A2320 Preparation, review & update of subsea control system design package
A9180 Parallel FEED study for open cut landfall design & routing option
A9240 Pipeline design premise, including review & update
A4370 Landfall design
A9100 Pipeline route selection
A2220 Mechanical design
A9260 Pipeline installation philosophy
A9270 Pipeline constructability
A9250 Testing & pre-commissioning philosophy
A2260 Datasheets & specifications
A2270 SSIV design
A9600 Preparation, review & update of Process Engineering Flow Schemes (PEF<
A9170 Preparation, review & update of Pipeline Design Report
- |
[ A11490 | MEG-methanol line workscope |
A11500 Pipeline stability assessment
A11510 Process engineering support
A11520 Tie-in spool riser assessment
A11540 PipeSIM modelling & SSIV bypass review
A11550 Goldeneye riser suitability, protection & free span review
A11530 Additional tech safety scope
Deliverables

235 26-Nov-14A  12-Oct-15A

19-Dec-14 A
19-Jan-15A
19-Jan-15A
19-Dec-14 A
19-Dec-14 A

5 26-Nov-14 A

-a r
'12-Oct-15A | !

— 26-Nov-14 A |
26 Nov-14 A
21-May-15A
17-Aug-15A

n 08-Dec-14 A | 08-Dec-14 A

|08-Dec-14A |

n 04-Mar-15A | 04-Mar-15A

' 04-Mar-15A |
-a
19-Dec-14 A
19-Dec-14 A |
19-Dec-14 A 3
19-Jan-15A ‘
19-Dec-14 A 3
20-Mar-15A !

o O o o

o O O o o o

As-Built
FEED Phase - Level 3 Schedule
Activity ID Activity Name Original| Start Finish 2014 2015 2016
Llpsifen Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan IFeb I Mar I Apr
‘ A2140 Issue risk review report 0 08-Jan-15A : : : : ! ! ! ! 7 o |Ssue I’ISK revrew ,—eport | ‘ ‘ ‘ ‘ ‘ : :
A2170 Prepare, review and update HAZOP report 31| 27-Nov-14A | 09-Jan-15A w w ! ! Prepare rewew and update HAZOP report 7 r r
- A2180 Issue HAZOP report 0 09-Jan-15A Isste HAZOP report ! ! 1 1 :

b ES—— ,?ﬁ%ztlng,&tt?te,999?@?,8,'@,”1@9,@','9§99hx ,,,,,, SO SOUROS HURON OO SO W
1 D‘ tasheets & specmcatlons : %
o — e
Preparatlon rewew & update of Process Englneerlng Ftow Schemes (PEFS)

,,,,,,,,,,,,, il NS Pproparaion review & updte of Pipelne Design Report | | |
; | | . | | 4 ' ‘ - ' =y 10-Apr-15A, Addltlonal sdopes j
— v MEG-methanoI line workscope /

! : : : Plpellne stablllty assessment 4
,,,,,,,,,,,,, b W oooceosongneerngsuppot L L
1 1 1 1 1 1 _ + : Tie-inispool riser assessmerit ; ; ; ; ;

! ! ! ! ! ! _ 4 . PlpeSIM modelllng & SSIV bypass rewew ! ! ! 1 ! ;

‘ ‘ ‘ / GoIdeneye riser swtablllt)q protectlon & free span reV|ew: ”

,,,,,,,,,,,,,,,,,,,,,,,,,, Additonal tech safetyscope ||

; ; - ; ; m——y 12:0ct-15A, D=hv

‘ ‘ ‘ 3 ‘ ‘ ‘ 3 - . . . . . m—y 12:0ct-15A, DEQ

—— 19 Jan- 15A DECC de]rverables belng‘ issued: by WG Kenny ‘

7% Subséa control system des iQn packtage - intitial package issued to 1PMO ; ;
700 Plpellne De5|gn Report |n|t|a| report |ssued to PMO
—

/

* <> Process Engineertng Flowj Schernes (PEt=S) - initial reports issuied to PMO

AR ..

" " " " - " " —v 12*Oct 15A DEi

S I I 3 I I 3 S

r TKKD - Scopes)

Z jExecutlon Plan (|nc|ud|ng PrOject Category Plan) target date for |ssue to PMO /:

vy 17 Aug- 15A Contracts & Pr qu

<> ITT & scope 'of workt documents for Major Exec tet
8 C &P Tactlcs Development cf

Estlmate Ba3|s Report subsea |n|t|al draft |ssued to main prOJect serwces team for jf
’v 04- Mar-15A Process team

AN

! g Plpellnes Flow & Flow Assurance DeS|gn & Operablllty Report
0-

% Process Flow Schemes (PFS) subsea |n|t|al report |ssued to PMO : |

Mar-15 A, WG Kenny dellverables to feed |nto DEGC deliverablés

.

Equrpment Ilstlng tsubsear initial report |SSued to PMO | 3 1 |

O Offshore ‘structures equ(pment datasheets &spe0|f|cat|ons subsea ‘|n|t|a| report 15“;‘

o7 Tle in Ilst & schedule - subsea |n|t|a| schedule |ssued to PMO 7

v 12-Oct—15A S'psrea Project Team

C dellverables belng |ssued by

pf Work for e>decute ptwase c(
rement (C&P) i

Phase Contracts Subsea {
Tender Plan - Subsea targe

8 Basm Desrgn and Englneerlng Package subsea target date for s

== Remaining Level of Effort

=

Primary Baseline

I Actual Work
1 Remaining Work <

I Critical Remaining ...
< Baseline Milestone
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PETERHEAD CCS PROJECT  Bidders Project — Long Lead / Critical Materials Listing

APPENDIX 2. Bidders Project —Long Lead / Critical Materials Listing
Table A-1: Power Plant Long Lead / Critical Materials Listing

Manufacture & Deliver - Aux. Boiler System Package 29-Aug-16  16-Dec-16
Order,Prepare & Deliver - Temporary Boilets 80d 08-Dec-16  06-Apr-17
Award, Manufacture & Deliver - Steam Turbine Generator 592d 30-Aug-16  02-Jan-19

Award, Manufacture & Deliver - Cooling Water Booster Pumps (HP) 274d 25-Oct-16  20-Nov-17
Award, Manufacture & Deliver - Shop Built Tank (Fuel Oil Day Tank) 200d 29-Feb-16  02-Dec-16
Award, Procure, Manufacture & Deliver - Deaerator (Aux. Boiler) 174d 14-Mar-16  10-Nov-16
Award, Manufacture & Deliver - Vessels & Drums 274d 25-Oct-16  20-Nov-17
Award, Manufacture & Deliver - Shell & Tube Heat Exchangers 259d 18-Oct-16 ~ 23-Oct-17
Award, Manufacture & Deliver - Electric Heater (Glen Steam Superheater) 179d 25-Oct-16 10-Jul-17

Award, Manufacture & Deliver - Aux. Boiler Chemical Treatment & Phosphate 210d 29-Feb-16  16-Dec-16
Dosing

Award, Engineer, Maunfacture & Deliver - SCR 210d 11-Oct-16  08-Aug-17
Award, Manufacture & Deliver - Instrument Air Compressor & Air Dryer 334d 08-Nov-16  07-Mar-18
Manufacture, Programming, FAT, Deliver - DCS Modifications 235d 08-Feb-17  02-Jan-18

Award, Manufacture & Deliver - In-Line Instruments 261d 08-Feb-17  07-Feb-18
Award, Manufacture & Deliver - Instrument Cable 215d 17-May-17 ~ 13-Mar-18
Award, Manufacture & Deliver - Switchgear Mods (Incl Cooling Water System) 185d 20-Dec-16  12-Sep-17
Award, Manufacture & Deliver - Electrical Fiscal Metering (Export) 190d 18-Jan-17  10-Oct-17

Table A-2: Capture and Compression Plant Long Lead / Critical Materials Listing

Award, Manufacture & Deliver - High Power Centrifugal Water Pumps (Closed 274d  11-Jul-16 04-Aug-17
Loop Circulation)

Award, Manufacture & Deliver - Positive Control Displacement Pumps 274d  18-Jul-16 11-Aug-17
Award, Manufacture & Deliver - API 610 Pumps 387d  25-Jul-16 02-Feb-18
Award, Manufacture & Deliver - Sealless Pumps 219d  25-Jul-16 02-Jun-17
Award, Manufacture & Deliver - Booster Fans 339d  08-Aug-16 01-Dec-17
Award, Manufacture & Deliver - Regen Gas Compressor 294d  08-Aug-16 29-Sep-17
Award, Manufacture & Deliver - CO; Compressor Package 410d  16-Aug-16 29-Mar-18
Award, Manufacture & Deliver - Column Internals (Packing & Trays) (C2001/2 452d  01-Aug-16 11-May-18
&C2201/2/3)

Award, Manufacture & Deliver - CO; Stripper Column (C-2002) 339d  08-Aug-16 01-Dec-17
Award, Manufacture & Deliver - Column Internals DCC (C-1001) 304d  22-Aug-16 27-Oct-17
Award, Manufacture & Deliver - Vessels, Drums, Reactor, Small Columns 339d  22-Aug-16 15-Dec-17
Award, Manufacture & Deliver - Shop Built Tanks 259d  22-Aug-16 25-Aug-17
Award, Design, Ship - Direct Contact Cooler & CO Absorber Columns (EPC) 125d  27-Sep-16 28-Mar-17
Award, Manufacture & Deliver - Plate Heat Exchangers (Welded) 349d  22-Aug-16 09-Jan-18
Award, Manufacture & Deliver - Gas-Gas Heat Exchanger (E1001) 339d  22-Aug-16 15-Dec-17
Award, Manufacture & Deliver - Shell & Tube Heat Exchangers 259d  05-Sep-16 08-Sep-17
Award, Manufacture & Deliver - Plate & Frame Heat Exchs Gasketed Titanium 264d  19-Sep-16 29-Sep-17
(E1002, E4201)

Award, Manufacture & Deliver - Plate & Frame Heat Exchs Gasketed S/S (E2007, 239d  19-Sep-16 25-Aug-17
E4102)

Award, Manufacture & Deliver - Electric Heater (E3202) 179d  26-Sep-16 09-Jun-17
Award, Design, Procure, Manufacture & Deliver - ION Exchange (IX) Package - 533d  22-Aug-16 24-Sep-18
Doc. no.: PCCS-00-PTD-FA-6044-00001, Project Schedule Revision: K03
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PETERHEAD CCS PROJECT  Bidders Project — Long Lead / Critical Materials Listing

Sole Source Cansolv)

Award, Design, Procure, Manufacture & Deliver - Waste Water Treatment ( to Inital 300d  22-Aug-16 23-Oct-17
Delivery)

Award, Manufacture & Deliver - Instrument Air Compressor & Air Dryer 334d  29-Aug-16 15-Dec-17
Award, Manufacture & Deliver - Thermal Reclaimer Vacuum Packages (A2201/2) 319d  12-Sep-16 08-Dec-17
Award, Manufacture & Deliver - Chemical Dosing Packages (A4251 & A3101) 304d  19-Sep-16 24-Nov-17
Engineering, Manufacture & Deliver - Flue Gas Ducting (SSE Shutdown 210d  18-Oct-16 15-Aug-17
Requirement)

Award, Engineering, Manufacture & Deliver - Flue Gas Ducting (Initial Delivery) 358d  18-Oct-16 20-Mar-18
Manufacture & Deliver - Waste Water Treatment (to Final Delivery) 103d  24-Oct-17 26-Mar-18
Engineering, Manufacture & Deliver - Flue Gas Ducting (Final Delivery) 200d  21-Mar-18 03-Jan-19
Award, Manufacture & Deliver - Filters & Coalescers 294d  12-Sep-16  03-Nov-17
Award, Manufacture & Deliver - Major Steelwork 343d  08-Nov-16 20-Mar-18
Award, Manufacture & Deliver - Underground Pipe & Material 265d  13-Dec-16 04-Jan-18
Award, Manufacture & Deliver - Cooling Water Return Pipework (Area 7) 130d  13-Dec-16 12-Jun-17
Award, Manufacture & Deliver - Initial Bulk Pipework & Materials 304d  13-Dec-16 28-Feb-18
Manufacture & Deliver - Remaining Bulk Pipework & Materials 112d  01-Mar-18 03-Aug-18
Award, Manufacture & Deliver - CO; Metering System 279d  13-Dec-16 24-Jan-18
Manufacture, Programming, FAT, Deliver - DCS 229d  11-Jan-17 27-Nov-17
Award, Manufacture & Deliver - In-Line Instruments 255d  15-Mar-17 15-Mar-18
Award, Manufacture & Deliver - Instrument Cable 215d  21-Jun-17 26-Apr-18
Award, Manufacture & Deliver - Off-Line Instruments 185d  19-Jul-17 12-Apr-18
Award, Manufacture & Deliver - Switchgear / Power Correction Factor & 215d  12-Dec-16 16-Oct-17
Transformers

Award, Manufacture & Deliver - Misc. Electrical Equipment 273d  03-Jan-17 29-Jan-18
Award, Manufacture & Deliver - Cables (Initial) 185d  10-Feb-17 26-Oct-17
Award, Manufacture & Deliver - Electrical Fiscal Metering (Import) 195d  17-Feb-17 16-Nov-17
Award, Manufacture & Deliver - Telecomms System 188d  19-May-17 15-Feb-18
Award, Manufacture & Deliver - Electrical Trace Heating & Bulks 143d  07-Jul-17 01-Feb-18

Table A-3: Offshore Pipeline System Long Lead / Critical Materials Listing

Procurement & Subcontract - Pre-Commissioning Services 114d  12-Jan-17 20-Jun-17
Procurement & Subcontract - Subsea Mechanical Connector 216d  13-Feb-17  11-Dec-17
Procurement & Subcontract - Fabrication Subcontract for PLR's 158d  12-May-17  19-Dec-17
Procurement & Subcontract - Buoyancy Tanks / Buoyancy Modules 156d  12-May-17  15-Dec-17

Table A-4: Storage Facility Long Lead / Critical Materials Listing

Manifold & Flowlines Construct - Procurement - Choke Valves © 15-Feb-17  01-Aug-17
Process Construct - Procurement - Import, Pig Launcher, Flowmeter & Filter Package  162d  24-Oct-16  06-Jun-17
Long Lead Valves

Process Construct - Procurement - CO; Filter Package 138d  23-Sep-16  04-Apr-17
Process Construct - Procurement - Instrument XZV 120d  08-Feb-17  25-Jul-17

Process Construct - Procurement - Flow Meter Package 100d  22-Feb-17 11-Jul-17

Process Construct - Procurement - Control Valves 110d  22-Feb-17  25-Jul-17

Vent Construct - Procurement - Instrument Bursting Discs 112d  19-Dec-16  23-May-17
Doc. no.: PCCS-00-PTD-FA-6044-00001, Project Schedule Revision: K03
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——— T

ESD / F&G / DCS Construct - Procurement - System Modifications 132d  24-Oct-16  25-Apr-17
Methanol Construct - Instruments - Control Valves 110d  01-Mar-17  01-Aug-17
Subsurface & MMV
Item Dur. Start Finish
Subsurface & MMYV - Engineering / Design / Manufacture Subsutface CO; 400d  04-Jul-16 12-Jan-18
Monitoring Equip.
Doc. no.: PCCS-00-PTD-FA-6044-00001, Project Schedule Revision: K03
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Integrated Execution Schedule

Peterhead CCS Project

Integrated Execution Schedule

04-Nov-15 13:38

Key Project Activites

PM190 Run-in period

Onshore Site Handover

PERONO005

Onshore Permits and Consents
Construction Design and Management

PERONO001  CDM: Regulation 6 Notification - Generation

CDM: Regulation 6 Notification - CCCC, Onshore section of Pipeline to MLWM

Onshore Pipeline

PERONO015 | Marine Works Licence

| PERON010
Electrical Grid Connection

Compliance with regulations

PERONO025 | Electricity supply connection agreement - 132kV

\ PERON090

Operational EU Emissions Trading Scheme (EU ETS)

PPC Permit - CCCC

Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH)
PERONO080 | Registration number for the constituents of amine solution DC201 (in tonnage band 1000 to 10000 t

Operational Pollution Prevention and Control

PERONO085 | PPC Permit: Variation - Generation

‘ PERONO020 | Bilateral Connection Agreement (vari ation) od 26-Apr-19 | 52d |
Highways and Byeways 438d | 15-Apr-16 | 08-Jan-18 )

PERONO045  Temporary Restriction of Traffic on Roads and Bridges (temporary road closures, speed restrictions)

923 | 04-Dec 19 | 05ar20 | i}

92d = 04-Dec-19  05-Mar-20 | 0d

948d | 11-Mar-16
| 91d | 11-Mar-16

27-Nov- 19

18-Jul-16

PM280 Site Handover 1 - CCS/ Compression (SSE to Shell) 08- Aug 16 = 159d
PM260 Site Handover 2 - Demolition Area (SSE to Shell) od 18-May-17 = 11d
PM370 Site Handover 3 - Duct Work (SSE to Shell) 0d 14-Nov-17 = 186d
PM290 Site Handover 4 - Duct Work (Shell to SSE) 0d 31-Jul-18 | 246d
PM380 Site Handover 5 - Completion of Power Station Functional Test (GTG power train fully commissione 0d 24-Apr-19 = 141d

T ] X XS A ETR

SD16-2 2016 - Station Outage 1 29- Sep 16*  06-Oct-16 | 578d |
SD17-1 2017 - Station Outage 2 44d  14-May-17* 27-Jun-17 | 358d
SD17-2 2017 - Station Outage 3 7d | 26-Sep-17*  03-Oct-17 = 267d
SD18 2018 - Station Outage 4 (GT13) 7d | 30-Sep-18*  07-Oct-18 | 379d
SD19 2019 - Station Outage 5 44d | 26-Apr-19* | 09-Jun-19 | 178d
Permits 983d 29-Jan-16  04-Dec-19 58d

11-Mar-16
18-Jul-16

124d
108d

m

04-Jul-16 | 652d
od 04-Nov-19 = 0d

30-Oct-17 | 192d

od 15-Apr-16 | 67d

| 0d_| 22-Nov-19 | 22-Nov-19 | 0d

0d

mm

22-Nov-19

‘ PERONO050 | Abnormal Load Special Types General Order (STGO) / Special Order & Indemnity 0d 15-Apr-16 = 67d
‘ PERONO060  Road Occupation Permit(any occupation in connection with building work) 0d 15-Apr-16 =~ 67d
‘ PERONO030  Consent to Alter Trunk Road Infrastructure 0d 03-Jun-16 = 99d
‘ PERONO055  Road Opening Permit (Excavations of a public road) 0d 03-Jun-16 | 99d
‘ PERONO040  Planning Permission (New road) 0d 04-Jul-16 | 99d
‘ PERONO035  Right of Way (RoW) closures od 22-Jul-16 = 99d
‘ PERONO065 | Planning Permission (temporary removal of street furniture on public highways) od 08-Jan-18 = 58d
‘ PERONO070 | Planning Consent (temporary removal of street furniture and infrastructure on privately owned land) od 08-Jan-18 = 58d
‘ PERONO075 | Planning Consent (temporary removal / modification of overhead line equipment) od 08-Jan-18 = 58d

od

22-Nov-19
22-Nov-19

od

mm

27-Nov-19

PERONO095 | Greenhouse Gas Emissions Trading Permit (variation)
Operational Safety

| 914d | 08-Apr-16 | 07-Nov-19 | 0d

Activity ID [Activity Name [Orig.| Start | Finish | Total 2016 2017 2018 2019 2020
Dur Float JIF[M]A]M] JJuu] Al s[o[N]D] J[F]M] A[M[ JT JTA] s[O[N]D] JTF[M] A[M[ J] JJAS[ O[N] D] J[F[M[A[M] J] J]A[s[O]N[D] J[F[M]A[M[ ] J]!

Peterhead CCS - IES (Offshore EPC, LPS EPC, Pre-Investment) m R A R A A A

END TO END - 070d 14-Dec-15  06-Mar-20 P
Project Milestones 070d 14-Dec-15 06-Mar-20  0d
PM210 FID 0d 14-Dec-15*  37d
PM300 Pre-Investment Agreement (SSE Aux. Boiler Scope) 0d @ 18-Jan-16* 12d
PM310 Pre-Investment Agreement (Capture Plant / Wells Early Engineering) 0d | 21-Mar-16* 2d
PM240 DECC Approval / Contract Award 0d 04-Jul-16* 0d
PM250 EPC Contract Award (s) 0d 04-Jul-16 0d
PM350 Power Plant - Construction Mechanical Completion 0d 03-Apr-19 = 98d
PM360 Carbon Capture Plant - Construction Mechanical Completion 0d 26-Apr-19 = 75d
PM220 Capture Plant RFSU 0d ' 07-Nov-19 1d
PM180 1st Injection 0d 04-Dec-19 | 0d
PM200 Declare Clean Energy 0d 05-Mar-20 | 0d
PM999 Project Complete 1d | 05-Mar-20 = 06-Mar-20 = 0Od

[C—1 Remaining Work *
I Critical Remaining Work

== Remaining Level of Effort @ Milestone

I Actual Work

Page 1 of 35

TASK filter: All Activities

© Oracle Corporatior




Integrated Execution Schedule

Peterhead CCS Project

Integrated Execution Schedule

04-Nov-15 13:38

Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020

- Dur Float JIF[M]A]M] JJuu] Al s[o[N]D] J[F]M] A[M[ JT JTA] s[O[N]D] JTF[M] A[M[ J] JJAS[ O[N] D] J[F[M[A[M] J] J]A[s[O]N[D] J[F[M]A[M[ ] J]!
PERON105 ' COMAH: Pre-Construction Safety Report 0d 08-Apr-16 | 12d - | [ | | [ [ T A N [ [
PERON115  COMAH: Operational Safety Report 0d 08-Apr-16 | 12d
PERON100 ' COMAH: Pre-Construction Notification 0d 06-May-16 = 12d
PERON110  COMAH: Operational Notification 0d 06-May-16 | 12d
PERON125  Hazardous Substances Consent Revision 0d 28-Oct-19 0d

PERON120 | Hazardous Substances Consents

Offshore Permits and Consents

PEROF001 | Carbon Storage Permit

Pipeline

Carbon Storage, Lease, Licence and Permit

Od

983d 29-Jan-16
29-Jan-16

07-Nov-19
04-Dec-19
29-Jan-16
29-Jan-16*

od

111d

PEROF030  Controlled Activities Regulations (CAR) Licence 21-Mar-17 | 471d !
| PEROF035  Marine Licence od 21-Mar-17 | 471d
‘ PEROF040  European Protected Species (EPS) Licence 0d 19-Apr-17 | 471d
‘ PEROF005 | Pipeline Works Authorisation (PWA) Variation (Petroleum Act 1998 section 14-15) 0d 20-Apr-18 = 243d
. PEROF010  DEPCON od 20-Apr-18 | 243d
\ PEROF015  Disused Pipeline Notification od 13-Jul-18 | 244d : : :
‘ PEROF020  Consent for connecting to existing offshore pipelines 0d 08-Aug-18 | 244d
| PEROF025 | EEMS Report od 17-Dec-18 | 304d 3’ ]
EU Emissions Trading Scheme ﬂm ' ! !
PEROF045  Greenhouse Gas Emissions Trading Permit 04-Dec-19 = 0d : : :
DECC Portal Environmental tracking System (PETS) permits m
PEROF055 | Consent to locate a permanent / fixed installation (variation) 22-Feb-18 = 145d :
‘ PEROF060 | Consent to locate a Pipeline or Cable System (variation) 0d 30-Apr-18 = 245d
\ PEROF075 | Chemical Permit - Pipeline Operations (formerly PON15C Approval) 0d 18-Jul-18 | 277d : : :
‘ PEROF050 | Consent to locate a mobile installation od 03-Sep-18 | 139d
‘ PEROF065  Chemical Permit - well intervention operations (formerly PON15F Approv al) 0d 10-Sep-18 = 138d
‘ PEROF080 | Oil Discharge Permit - well intervention operations 0d 10-Sep-18 | 138d : : :
| PEROF070  Chemical Permit - Production Operations (formerly PON15D Approval) variation od 28-Oct-19 | 0d
‘ PEROF085  Oil Discharge Permit - Platform operations: Drainage (variation) 0d 27-Nov-19 | 0d
| PEROF090  Oil Discharge Permit: Drainage (variation) od 27-Nov-19 | od
Well Permit and Consents
PEROF100  Well Operations Notification System (WONS) 31- Aug 18  138d
‘ PEROF110 | Well examination - Well completion and interventions 0d 31-Oct-18 = 137d ff
| PEROF105  Wellexamination - Offshore Drilling od 07-Nov-18 | 136d
‘ PEROF115  Reg 19 Provision of reports (weekly reports) 0d 07-Nov-18 | 136d
Offshore Safety m ! ! !
PEROF120  Compliance with regulations 22-Nov-19 | 0d
‘ PEROF125 | Offshore Goldeneye safety case 0d 27-Nov-19 | 0d
| PEROF130 | PFEER compliance 27-Nov-19 | 0d
Other Permits and Consents f f f
PEROF135 | Consent for a Marine Survey or Investigation (formerly PON 14A approval) 14-Jul-17 | 376d : : :
‘ PEROF140  Notification of offshore installations movements - HSE Operations Notice 6 od 31-Aug-18 = 138d
St. Fergus Gas Terminal (methanol services) Permits and Consents ﬂm ! ! :
PEROF155  Hazardous Substances Consents 04-Nov-19  0d
‘ PEROF145  PPC Permit 0d 14-Nov-19 = 0d ! ! !
| PEROF150  Safety Report 0d 14-Nov-19  0d
B Key Knowledge Deliverables 864d 04-Oct-16  05-Mar-20  0Od
KKD-K.01 Commerdial - Project Organisation od 04-Oct-16 | 864d 3 3
KKD-K.05 Commercial - Emerging Costs Update Report 0d 04-Oct-16 | 864d
KKD-K.08 Commercial - Full Chain Construction Cost Update Report 0d 04-Oct-16 | 864d : : : : :
KKD-K.18 General - High Level Summary Update Report od 04-Jan-17 | 804d »
KKD-K.20 General - Project Risk Register and Report od 04-Jan-17 | 804d Doole
KKD-K.33 Technical - Project Construction Programme Delivery Report od 04-Jan-17 | 804d e A R A A
KKD-K.39 Technical - Storage and Model Report od 04-Jan-17 = 804d *
KKD-K.40 Technical - Non-technical Summary Report 0d 04-Jan-17 | 804d »
KKD-K.14 Consents & Stakeholders - CCS Environmental Management Plan and Action Plan od 03-Feb-17 | 782d 0
KKD-K.16 Consents & Stakeholders - Stakeholders and Landowners Final Engagement Report od 03-Feb-17 = 782d R 9 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
KKD-K.19 General - Key Knowledge Service Information od 03-Feb-17  782d | | © & 1 10| L e
== Remaining Level of Effort [———1 Remaining Work * @ Milestone Page 2 of 35 TASK filter: All Activities
I Actual Work I Critical Remaining Work
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Integrated Execution Schedule Peterhead CCS Project 04-Nov-15 13:3§
Integrated Execution Schedule
Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
Dur Float I'yTFTm[A[m] sl AT sTo[NTD| JTF[M[ AJM[ T JT AT STO[N]D| yTF[M[ AJM[ uTJTATS[O[N[ D[ JTF[M[ A[M] JT uTA] STO[N] D[ JTF[M[ ATM] 4T I}
KKD-K.07 Commercial - Insurance Strategy Review 0d 04-Apr-17 = 740d 9
KKD-K.12 Consents & Stakeholders - Consents, Planning and Permits Register od 04-Apr-17 | 740d | 1 & b Lo ; Lo Lo o ; Lo ; ; ; ; : o
KKD-K.06 Commercial - Project Phase Supply Chain Structure 0d 17-Apr-17 = 731d 1
KKD-K.32 Technical - Metering Systems Report od 04-Ju-17 | 675d P
KKD-K.35 Technical - Health and Safety records for construction and operation phases 0d 04-Jul-17 = 675d
KKD-K.17 Consents & Stakeholders - Emergency Exercise Report 0d 10-Aug-17 = 648d
KKD-K.22 General - Incident Report od 03-Oct-17 | 610d P
KKD-K.03 Commercial - Procurement Report 0d 04-Oct-17 | 609d
KKD-K.34 Technical - Drawings od 04-Ju-18 | 421d o
KKD-K.36 Technical - Engineering Standards Report od 26-Apr-19 | 216d -
KKD-K.10 Commercial - Engineering, Procurement and Construction Contract Report 0d 19-dul-19 = 156d
KKD-K.27 Technical - Commissioning and Testing Report od 07-Nov-19 | 77d P
KKD-K.37 Technical - CO2 Pipeline Report od 19-Nov-19  69d
KKD-K.29 Technical - MMV System Commissioning and Operation Report and MMV System (Post-decommissi 0d 04-Dec-19  58d !
KKD-K.02 Commercial - Third Party Access 0d 05-Mar-20 | 0d ¢
KKD-K.04 Commercial - Additional Revenue Streams Report od 05-Mar-20 | 0d
KKD-K.09 Commercial - Full Chain Operating Cost Update Report od 05-Mar-20 | 0d ¢
KKD-K.11 Commercial - Project Early Termination Report od 05-Mar-20 | 0d >
KKD-K.13 Consents & Stakeholders - Consents, Planning and Permits Final Register Report 0d 05-Mar-20 | 0d ¢
KKD-K.15 Consents & Stakeholders - Environmental Operational Criteria and Statutory Limits Report od 05-Mar-20 = 0d . 4
KKD-K.21 General - Project Lessons Learned Report 0d 05-Mar-20  0d
KKD-K.23 General - Decommissioning application information 0d 05-Mar-20  0d ¢
KKD-K.24 General - Storage Site Closure Information od 05-Mar-20 | 0d
KKD-K.25 General - Decommissioning application information od 05-Mar-20 = 0d Co ¢
KKD-K.26 Financial - Financial Plan Change Report od 05-Mar20  0d | | 1 1oLl e e
KKD-K.28 Technical - Operational Performance Report 0d 05-Mar-20  0d T A A A ‘ ’ ‘ Lo
KKD-K.30 Technical - Performance Tests Data Summary Report 0d 05-Mar-20 = 0d *
KKD-K.31 Technical - CCS project capability start-up and load flexibility summary report 0d 05-Mar-20  0d 0
KKD-K.38 Technical - Services and Management Services Summary Report 0d 05-Mar-20 | 0d 0
Design Assurance Documentation 369d 08-Aug-16 24-Jan-18 372d ;
DAD320 Construction Environmental Management Plan (CEMP) 0d 08-Aug-16 = 741d
DAD300 Overall project progress management programme 0d 04-Oct-16 | 700d
DAD350 Overall Project management document list (including indicative submission dates) 0d 04-Oct-16 = 700d
DAD360 Overall Interface Management Schedule 0d 04-Oct-16 | 700d
DAD310 Environmental Impact Asse ssment 0d 04-Jan-17 | 640d
DAD330 Overall HSE Management plan 0d 04-Jan-17 | 640d
DAD340 Overall Quality Plans & Quality Processes 0d 04-Jan-17 | 640d
DAD380 Overall RAM report 0d 21-Mar-17 | 586d
DAD400 Overall operating control and emergency shutdown architecture od 03-Oct-17 = 446d
DAD1000 Final process control design package od 03-Oct-17 = 446d
DAD1050 Reliability run report. od 03-Oct-17 = 446d
DAD370 Overall Commissioning Plan od 03-Oct-17 = 446d
DAD990 Overall design review reports od 31-Oct-17 = 426d
DAD980 Overall commissioning plan od 14-Nov-17 = 386d
DAD1030 Detailed list of strategic spares od 12-Dec-17 = 396d
DAD1040 Operational availability reports 0d 12-Dec-17 = 396d
DAD1010 Organogram of the operating company with skills matrix and training plan for key individuals 0d 04-Jan-18 | 386d
DAD1020 Final design of metering system including accuracy and calibration procedures. 0d 24-Jan-18 | 372d
PCAP Deliverables 446d  19-Jul-16  24-Apr-18  473d
PC628.2 HSSE & SP Hazards and Effects Register (Platform) 0d 19-Jul-16 | 919d
PC618.2 Project HSSE & SP Activity Plan (Platform) od 02-Aug-16 | 909d
PC1249.2 Electrical load list - Incl. Efficiency Column (Platform) 0d 04-Aug-16 = 907d
PC626.2 Technical Integrity Verification Report (Platform) od 10-Aug-16 = 903d
PC1513 Project treasury application od 12-Aug-16 = 901d
PC1666.2 Automation Detailed Design & Construction Package (Platform) 0d 09-Sep-16 | 881d | | & 1 o L e
PC1242.2 Process Safeguarding Flow Schemes (PSFS) & Memorandum - Final (Platform) od 12-Sep-16 = 880d
PC1267.2 Execute Phase Contract(s) & Contract Management Documentation (Platform) 0d 16-Sep-16 = 876d L e oL IR
== Remaining Level of Effort [———1 Remaining Work * @ Milestone Page 3 of 35 TASK filter: All Activities
I Actual Work I Critical Remaining Work © Oracle Corporatior




Integrated Execution Schedule

Peterhead CCS Project

Integrated Execution Schedule

04-Nov-15 13:38

Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
Dur Float JIF[M]A]M] JJuu] Al s[o[N]D] J[F]M] A[M[ JT JTA] s[O[N]D] JTF[M] A[M[ J] JJAS[ O[N] D] J[F[M[A[M] J] J]A[s[O]N[D] J[F[M]A[M[ ] J]!
PC457.3 Emergency Response Plan (Subsea) 0d 29-Sep-16 | 867d oo [ 4} [ A e A A
PC618.3 Project HSSE & SP Activity Plan (Subsea) od 29-Sep-16 | 867d ' ¢ ;
PC628.3 HSSE & SP Hazards and Effects Register (Subsea) 0d 29-Sep-16 | 867d ‘ ¢ ‘
PC639.3 Design ALARP Demonstration Report (Design HSSE & SP Case) (Subsea) 0d 29-Sep-16 | 867d ¢
PC1214.2 Process Engineering Flow Schemes (PEFS/P&IDs) (Platform) od 29-Sep-16 | 867d .
PC1267 Execute Phase Contract(s) & Contract Management Documentation 0d 04-Oct-16 = 864d 9
PC1501 Project ownership, controls & authorisation framework od 04-Oct-16 = 864d } L 2 } :
PC1507 Cost recovery framework 0d 04-Oct-16 | 864d 3“ R R .
PC1509 Value of Work Done & Appraisal management procedure od 04-Oct-16  864d | | © & 1 1 R S e e e A
PC1620 Construction Contractor's HSSE Management Plan 0d 04-Oct-16 | 864d [ 0 ' Lo o e o Lo Lo
PC1665 Execute Phase Contract(s) Tender Report(s) od 04-Oct-16 | 864d 3 1
PC457 Emergency Response Plan od 04-Oct-16 = 864d 0
PC1625 Social Performance Plan od 04-Oct-16 = 864d ‘ 0 i
PC1419 Estimate Basis Report 0d 04-Oct-16 | 864d 3 L 3
PC476 Project to Asset (P2A) Transfer Plan (final) od 04-Oct-16 | 864d '
PC463 CAPEX Cost Estimate - Type 4 od 04-Oct-16  864d | | | | L
PC464 OPEX Estimate - Type 4 od 04-Oct-16 | 864d | ¢ |
PC466 Risk Management Plan & Risk Register 0d 04-Oct-16 | 864d . 3’
PC672 IT Plan od 04-Oct-16 | 864d L ! !
PC1284 Statement of Fitness od 04-Oct-16 | 864d '
PC1436 Monthly Progress Reports 0d 04-Oct-16 = 864d 9
PC1443 Submission of Permits & Consents 0d 04-Oct-16 = 864d L 2 : :
PC457.2 Emergency Response Plan (Platform) od 12-Oct-16 = 858d 0 7777777777 777777777777777777777777777777777777777777777777777777777
PC449.2 Process Safety Review (eg HAZOP) Report -close-out (Platform) 0d 12-Oct-16 = 858d [ R A A . [
PC452.2 Performance Standards & Assurance for Safety Critical Hement (Platform) 0d 12-Oct-16 = 858d [ ' 0 ' ' b o e o Lo Lo
PC639.2 Design ALARP Demonstration Report (Design HSSE & SP Case) (Platform) od 120ct-16  858d | | | | | i | e T L Dol R
PC1217.2 Hazardous Area Class. Drawings - Final (Platform) od 12-Oct-16 = 858d * ‘
PC420 Heat and Material Balance Report -Final 0d 04-Nov-16 = 841d ‘
PC1214.3 Process Engineering Flow Schemes (PEFS/P&IDs) (Subsea) 0d 11-Nov-16 = 836d P 3
PC648.3 Operations ALARP Demonstration Report (Operations HSSE Case) (Subsea) 0d 24-Nov-16 = 827d
PC618 Project HSSE & SP Activity Plan od 16-Dec-16 | 811d
PC438 Asset Reference Plan 0d 16-Dec-16 = 811d } }
PC1430 Pore Pressure Prediction Report - Development 0d 16-Dec-16 = 811d
PC683.1 Process Control Detailed Design & Construction Package (Onshore) 0d 10-Jan-17 | 800d
PC1209.1 PACO Safeguarding (Alarm Managemt, Instrumented Protectn Systms & F&G) Detailed Design & C¢ 0d 10-Jan-17 = 800d o j j
PC1211.1 Relief, Flare and Vent Final Report (Onshore) 0d 10-Jan-17 = 800d o | |
PC1666.1 Automation Detailed Design & Construction Package (Onshore) od 10-Jan-17 = 800d
PC1242.3 Process Safeguarding Flow Schemes (PSFS) & Memorandum - Final (Subsea) od 11-Jan-17 = 799d * o 3
PC1666.3 Automation Detailed Design & Construction Package (Subsea) 0d 11-Jan-17 | 799d * : :
PC1433 Final Project Quality Plan od 13-Jan-17 | 797d *
PC1621 Construction HSSE readiness Review Report 0d 13-dan-17  797d oo oo L 2 Lo oo e o oo oo
PC486.2 Rel. Avail.& Maint. Report addressing sparing, RRM & turndown (final) (Platform) od 27-Jan-17 | 787d b
PC1214 Process Engineering Flow Schemes (PEFS/P&IDs) od 14-Feb-17 | 775d
PC1267.1 Execute Phase Contract(s) & Contract Management Documentation (Onshore) 0d 15-Feb-17 | 774d !
PC440.2 CSU, Handover, Maintenance and Normal Operating Procedures (Platform) 0d 24-Feb-17 = 767d
PC683.2 Process Control Detailed Design & Construction Package (Platform) 0d 24-Feb-17 = 767d
PC1209.2 PACO Safeguarding (Alarm Managemt, Instrumented Protectn Systms & F&G) Detailed Design & C¢ 0d 24-Feb-17 = 767d }
PC1211.2 Relief, Flare and Vent Final Report (Platform) od 24-Feb-17 | 767d =
PC1434.2 Flawless Project Delivery Plan - Update for construction phase (Platform) 0d 24-Feb-17 = 767d .
PC449.3 Process Safety Review (eg HAZOP) Report -close-out (Subsea) 0d 13-Mar-17 | 756d
PC610 Operations Readiness Mgt. Plan (final) 0d 17-Mar-17 = 752d B4
PC1194 Corrosion Management Framework & Inspection Plan od 17-Mar-17 | 752d !
PC655 GHG (Greenhouse Gas) and Energy Management Plan (Final) 0d 17-Mar-17 = 752d 0 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PC1211 Relief, Flare and Vent Final Report od 17-Mar-17 | 752d K>
PC1247 Plot plans/ Mech.General Arrang. Drawings/ Fac. layout report od 17-Mar-17 | 752d 0
PC1247 1 Plot plans/ Mech.General Arrang. Drawings/ Fac. layout report (Onshore) od 17-Mar-17 | 752d 0
PC457.1 Emergency Response Plan (Onshore) od 21-Mar-17 | 750d R 2

== Remaining Level of Effort
I Actual Work

[C—1 Remaining Work * @ Milestone

I Critical Remaining Work

Page 4 of 35
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Integrated Execution Schedule
Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
Dur Float I'yTFTm[A[m] sl AT sTo[NTD| JTF[M[ AJM[ T JT AT STO[N]D| yTF[M[ AJM[ uTJTATS[O[N[ D[ JTF[M[ A[M] JT uTA] STO[N] D[ JTF[M[ ATM] 4T I}
PC626 Technical Integrity Verification Report 0d 21-Mar-17 | 750d [ ‘ 1 [ ‘ ‘0‘ [ T T R T R [ R T
PC626.1 Technical Integrity Verification Report (Onshore) 0d 21-Mar-17 | 750d ; A e e .
PC1245 Automation Detailed Design & Construction Package 0d 21-Mar-17 = 750d 0
PC449 Process Safety Review (eg HAZOP) Report -close-out 0d 21-Mar-17 = 750d R 3
PC628 HSSE & SP Hazards and Effects Register 0d 21-Mar-17 | 750d : 0
PC639 Design ALARP Demonstration Report (Design HSSE & SP Case) 0d 21-Mar-17 = 750d T - Lo 0 777777777777777777777777777777
PC1217 Hazardous Area Class. Drawings - Final od 21-Mar-17 | 750d 0
PC1242 Process Safeguarding Flow Schemes (PSFS) & Memorandum - Final 0d 21-Mar-17 = 750d & A A A A T S A N A A A A
PC449.1 Process Safety Review (eg HAZOP) Report -close-out (Onshore) 0d 21-Mar-17 | 750d | & 1 oo e e e .
PC452.1 Performance Standards & Assurance for Safety Critical Hement (Onshore) od 21-Mar-17 = 750d Dol Do P Do
PC618.1 Project HSSE & SP Activity Plan (Onshore) od 21-Mar-17 = 750d
PC628.1 HSSE & SP Hazards and Effects Register (Onshore) od 21-Mar-17 = 750d
PC1242.1 Process Safeguarding Flow Schemes (PSFS) & Memorandum - Final (Onshore) od 04-Apr-17 = 740d
PC639.1 Design ALARP Demonstration Report (Design HSSE & SP Case) (Onshore) od 18-Apr-17 | 730d
PC683 Process Control Detailed Design & Construction Package od 02-May-17 = 720d
PC1209 PACO Safeguarding (Alarm Managemt, Instrumented Protectn Systms & F&G) Detailed Design & C¢ 0d 02-May-17 = 720d
PC648.1 Operations ALARP Demonstration Report (Operations HSSE Case) (Onshore) 0d 02-May-17 = 720d
PC1217.1 Hazardous Area Class. Drawings - Final (Onshore) 0d 09-May-17 = 715d
PC626.3 Technical Integrity Verification Report (Subsea) 0d 19-May-17 = 707d
PC1635 Subsea Control Systems Detailed Design & Construction Package 0d 19-May-17 = 707d
PC440.3 CSU, Handover, Maintenance and Normal Operating Procedures (Subsea) 0d 19-May-17 = 707d
PC452.3 Performance Standards & Assurance for Safety Critical Hement (Subsea) 0d 19-May-17 | 707d
PC486.3 Rel. Avail.& Maint. Report addressing sparing, RRM & turndown (final) (Subsea) od 19-May-17 = 707d
PC1247.3 Plot plans/ Mech.General Arrang. Drawings/ Fac. layout report (Subsea) od 19-May-17 | 707d
PC1267.3 Execute Phase Contract(s) & Contract Management Documentation (Subsea) 0d 19-May-17 = 707d
PC1434.3 Flawless Project Delivery Plan - Update for construction phase (Subsea) od 19-May-17 = 707d
PC1249 Electrical load list - Incl. Efficiency Column od 25-May-17 = 703d
PC488 Welding, Fabrication & Inspection Procedures 0d 26-May-17 = 702d
PC615 Operability & Maint. Report (review) 0d 26-May-17 = 702d
PC457.4 Emergency Response Plan (Methanol) 0d 26-May-17 = 702d
PC618.5 Project HSSE & SP Activity Plan (Methanol) 0d 26-May-17 = 702d
PC628.5 HSSE & SP Hazards and Effects Register (Methanol) 0d 26-May-17 = 702d
PC639.5 Design ALARP Demonstration Report (Design HSSE & SP Case) (Methanol) 0d 26-May-17 = 702d
PC648.5 Operations ALARP Demonstration Report (Operations HSSE Case) (Methanol) 0d 26-May-17 = 702d
PC1209.3 PACO Safeguarding (Alarm Managemt, Instrumented Protectn Systms & F&G) Detailed Design & C¢ 0d 26-May-17 = 702d
PC1214.4 Process Engineering Flow Schemes (PEFS/P&IDs) (Methanol) 0d 26-May-17 | 702d
PC1217.3 Hazardous Area Class. Drawings - Final (Methanol) od 26-May-17 = 702d
PC1242.4 Process Safeguarding Flow Schemes (PSFS) & Memorandum - Final (Methanol) od 26-May-17 = 702d
PC1249.3 Electrical load list - Incl. Efficiency Column (Methanol) od 26-May-17 = 702d
PC452.5 Performance Standards & Assurance for Safety Critical Hement (Methanol) od 02-Jun-17 = 697d
PC449.5 Process Safety Review (eg HAZOP) Report -close-out (Methanol) od 09-Jun-17 = 692d
PC1666.4 Automation Detailed Design & Construction Package (Methanol) od 09-Jun-17 = 692d
PC1247.5 Plot plans/ Mech.General Arrang. Drawings/ Fac. layout report ( Methanol) od 09-Jun-17 = 692d
PC648 Operations ALARP Demonstration Report (Operations HSSE Case) 0d 13-Jun-17 = 690d
PC440.5 CSU, Handover, Maintenance and Normal Operating Procedures (Methanol) 0d 23-Jun-17 = 682d
PC486.5 Rel. Avail.& Maint. Report addressing sparing, RRM & turndown (final) (Methanol) 0d 23-Jun-17 | 682d
PC683.3 Process Control Detailed Design & Construction Package (Methanol) 0d 07-Jul-17 = 672d
PC486 Rel. Avail.& Maint. Report addressing sparing, RRM & turndown (final) 0d 04-Aug-17 = 652d
PC1448 SCEs Inspection Programme and Preventive Maint. Routines (in CMMS) 0d 04-Aug-17 = 652d
PC486.1 Rel. Avail.& Maint. Report addressing sparing, RRM & turndown (final) (Onshore) 0d 04-Aug-17 = 652d
PC618.4 Project HSSE & SP Activity Plan (Wells) 0d | 29-Aug-17 636d
PC628.4 HSSE & SP Hazards and Effects Register (Wells) 0d = 29-Aug-17 636d
PC1636 Telecoms Systems Detailed Design & Construction Package od 31-Aug-17 = 633d
PC1249.1 Electrical load list - Incl. Efficiency Column (Onshore) 0d 28-Sep-17 = 613d
PC449.4 Process Safety Review (eg HAZOP) Report -close-out (Wells) 0d = 29-Sep-17 613d
PC639.4 Design ALARP Demonstration Report (Design HSSE & SP Case) (Wells) 0d = 29-Sep-17 613d
PC474 Operations Management System (OMS) including HSSE & SP (final) 0d 03-Oct-17 = 610d
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PC431 Commiss. and Start-up (CSU) Plan (final) 0d 03-0c17 | 610d | & & 1 & b b bbb e
PC470 Operations Organisational Resourcing, Training & Competence Assurance Plan 0d 03-Oct-17  610d | + © &+ 1 oo R e e .
PC475 Logistics & Infrastructure Transition and Operations Plans 0d 03-Oct-17 = 610d 0 |
PC440 CSU, Handover, Maintenance and Normal Operating Procedures od 03-Oct-17 | 610d 0
PC452 Performance Standards & Assurance for Safety Critical Bement 0d 03-Oct-17 | 610d 0
PC1449 Utilities Engineering Flow Schemes (UEFS/P&IDs) od 03-Oct-17 | 610d .
PC440.1 CSU, Handover, Maintenance and Normal Operating Procedures (Onshore) 0d 03-Oct-17 = 610d L 2 }
PC1214.1 Process Engineering Flow Schemes (PEFS/P&IDs) (Onshore) od 03-Oct-17 | 610d .
PC1434.1 Flawless Project Delivery Plan - Update for construction phase (Onshore) od 03-Oct-17 = 610d 0
PC1439 Well Proposal 0d | 13-Oct-17 603d | | o L i obobnon o e ]
PC440.4 CSU, Handover, Maintenance and Normal Operating Procedures (Wells) 0d ' 10-Nov-17 583d ! P
PC452.4 Performance Standards & Assurance for Safety Critical Hement (Wells) 0d ' 10-Nov-17 583d
PC1211.3 Relief, Flare and Vent Final Report (Wells) 0d ' 10-Nov-17 583d
PC492 Well Unloading Plan 0d = 17-Nov-17 578d |
PC648.2 Operations ALARP Demonstration Report (Operations HSSE Case) (Platform) od 13-Dec-17 = 559d
PC1247.2 Plot plans/ Mech.General Arrang. Drawings/ Fac. layout report ( Platform) 0d 13-Dec-17 = 559d
PC1224 Chemicals Requirements Report - Updated 0d 04-Jan-18 = 550d
PC1434 Flawless Project Delivery Plan - Update for construction phase 0d 23-Jan-18 = 537d
PC1247.4 Plot plans/ Mech.General Arrang. Drawings/ Fac. layout report (Wells) 0d = 13-Feb-18 523d |
PC1451 Integr. Produdion System Model - update 0d 09-Mar-18 = 504d
PC648.4 Operations ALARP Demonstration Report (Operations HSSE Case) (Wells) 0d = 13-Mar-18 503d
PC626.4 Technical Integrity Verification Report (Wells) 0d 10-Apr-18 483d
PC1172 Well Handover Document od 10-Apr-18 483d
PC486.4 Rel. Avail.& Maint. Report addressing sparing, RRM & turndown (final) (Wells) 0d | 24-Apr-18 473d |
Quarterly Payment Period Construction Milestones 906d 08-Aug-16  05-Mar-20  0d
QPPCMO030 Signed PO - CO2 Compressor Package od 08-Aug-16 | 32d
QPPCM130 Power Plant Demolition Contractor Mobilisation od 15-Aug-16 = 929d
QPPCMO050 Signed PO - Direct Contact Cooler 0d 26-Sep-16 = 898d
QPPCMO060 Signed PO - CO2 Absorber Column 0d 26-Sep-16 = 898d 7
QPPCMO010 PP Contractor Site Mobilisation 0d 03-Oct-16 | 893d
QPPCMO020 CCS Contractor Site Mobilisation 0d 03-Oct-16 | 893d
QPPCMO070 Signed PO - SCR od 10-Oct-16 | 888d
QPPCM120 Complete Access Roads 0d 24-Oct-16 = 879d
QPPCM100 Signed PO - Major Steelwork 0d 07-Nov-16 | 868d |
QPPCM080 Signed PO - CO2 Stripper Column 0d 21-Nov-16 = 859d
QPPCMO090 Signed PO - Cooling Water Booster Pumps 0d 21-Nov-16 = 858d
QPPCM110 Signed PO - Cooling Water Pipework od 28-Nov-16 = 853d
QPPCM230 Receive on Site - Aux Boilers od 19-Dec-16 = 839d
QPPCM140 Signed PO - CCS DCS od 10-Jan-17 | 822d |
QPPCM190 Signed PO - Power Plant Electrical Cable Order od 10-Jan-17 = 822d
QPPCM150 Signed PO - Power Plant DCS Mods Contract od 07-Feb-17 = 802d
QPPCM160 Receive on Site - DCC od 28-Mar-17 = 767d
QPPCM170 Receive on Site - Absorber column od 28-Mar-17 = 767d
QPPCM180 HDD Contractor Mobilisation 0d 31-Mar-17 | 764d |
QPPCM210 Signed PO - CCS Switchgear 0d 04-Apr-17 = 763d
QPPCM310 Complete Installation of Auxiliary Boilers 0d 20-Apr-17 = 751d
QPPCM200 Complete Area 6 & 13 Levelling 0d 02-May-17 = 743d
QPPCM320 Completion of Demolition Works 0d 18-May-17 = 731d
QPPCM220 Signed PO - CCS Initial Cabling 0d 26-May-17 = 725d i
QPPCM300 Receive on Site - PP Cables 0d 30-May-17 | 722d
QPPCM240 Goldeneye Destruct Complete 0d 25-Jul-17 | 683d
QPPCM270 Receive on Site - SCR od 08-Aug-17 = 672d
QPPCM390 Completion of Slope Stabilisation od 10-Aug-17 | 670d
QPPCM260 SCR Foundations 0d 11-Aug-17 = 669d i
QPPCM290 Compressor concrete foundations od 29-Aug-17 = 658d
QPPCM250 CW Booster Pumps concrete foundations od 01-Sep-17 = 654d
QPPCM480 Cooling Water Return Pipework concrete foundations 0d 08-Sep-17 = 649d
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QPPCM280 Steam Turbine Foundations 0d 15-Sep-17 = 644d 11113111131 111113110113 33111131111 1111311 131 1131111
QPPCM400 Direct Contact Cooler concrete foundations 0d 28-Sep-17 | 635d [ o on o ono I L oo o oo
QPPCM410 Absorber Tower concrete foundations 0d 28-Sep-17 | 635d
QPPCM330 Receive on Site - CW booster pumps 0d 20-Nov-17 ' 598d
QPPCM500 Electrical Substation ESS-2000 concrete foundations 0d 23-Nov-17 | 595d
QPPCM340 Receive on Site - CCS DCS 0d 27-Nov-17 | 593d
QPPCM360 Cooling Water Booster Pumps installation complete 0d 03-Jan-18 = 566d
QPPCM370 Receive on Site - PP DCS 0d 03-Jan-18 = 566d
QPPCM530 Receive on Site - WWTP 0d = 07-Feb-18 542d
QPPCM450 Receive on Site - CCS Switchgear od 08-Feb-18 = 541d
QPPCM460 Receive on Site - CCS Elec Cables od 20-Feb-18 ' 533d
QPPCM560 Control Room foundations od 12-Mar-18 = 518d
QPPCM440 Receive on Site - CCP Major Steel od 20-Mar-18 = 512d
QPPCM520 Receive on Site - CO2 Compressor od 22-Mar-18 = 32d
QPPCM380 Receive on Site - Booster Fans od 28-Mar-18 = 507d
QPPCM420 Receive on Site - Gas - Gas heat exchanger 0d 11-Apr-18 = 497d
QPPCM430 Receive on Site - CCP Air Comp 0d 11-Apr-18 = 497d
QPPCM470 St Fergus Methanol Mods - Contractor Mobilisation 0d 11-Apr-18 = 497d
QPPCM490 Cooling Water Supply Pipework installation 0d 12-Apr-18 = 495d
QPPCM610 Amine Regeneration Area concrete foundations 0d 16-Apr-18 = 493d
QPPCM510 132kV Cable installation od 24-Apr-18 | 488d
QPPCM540 Gas Compressor installation complete 0d 17-May-18 = 471d
QPPCM600 CCP Main Transformers installation complete 0d 29-May-18 | 463d
QPPCM350 HDD Complete 0d 11-Jun-18 = 454d
QPPCM620 Area 9 Construction Complete (ESS-2000) 0d 06-Jul-18 = 435d
QPPCM640 Exterior Steelwork Area 1 Complete (Pre-Treatment Area) od 24-Jul-18 | 422d
QPPCM580 Direct Contact Cooler erection of structural steel od 24-Jul-18 | 422d
QPPCM550 Methanol from St. fergus Complete 0d 01-Aug-18 = 417d
QPPCM730 CO2 Stripper Column erection of structural steelwork 0d 02-Aug-18 = 415d
QPPCM980 Receive on Site - SSSV's 0d 20-Sep-18 | 380d
QPPCM630 General Site Works Complete 0d 28-Sep-18 | 375d
QPPCM590 Goldeneye Mods Complete 0d 01-Oct-18 = 374d
QPPCM750 CO2 Stripper Column installation complete 0d 04-Oct-18 = 370d
QPPCM780 Rig Mobilisation od 11-Oct-18 | 145d
QPPCM760 Area 10 Construction Complete (Control Building) 0d 22-Oct-18 = 358d
QPPCM740 Cooling Water Return Pipeline installation complete 0d 25-Oct-18 = 355d
QPPCM790 Area 5 - Pipe / Cable Rack steelwork erection complete od 05-Nov-18 = 348d
QPPCM770 Amine Regeneration structural steelwork erection complete od 12-Nov-18 = 343d
QPPCM690 CO2 Onshore Pipeline installation complete od 22-Nov-18 = 335d
QPPCM700 Onshore Pipeline System od 22-Nov-18 = 335d
QPPCM®650 Area 6 - CO2 Compression Complete od 12-Dec-18 = 321d
QPPCM670 CCS Chain Link Mechanical Complete - Compression Facilities od 12-Dec-18 = 321d
QPPCM570 CCS Chain Link Mechanical Complete - Offshore Pipeline System od 17-Dec-18 = 319d
QPPCM660 Receive on Site - Steam Turbine 0d 02-Jan-19 | 306d
QPPCM710 Area 13 - Waste Water Treatment Construction Complete 0d 01-Feb-19 = 285d
QPPCM800 Area 1 Construction Complete (Pre-Treatment Area) 0d 04-Mar-19 = 264d
QPPCM850 Area 5 - Construction Complete 0d 06-Mar-19 = 261d
QPPCM870 Well Work Over Complete 0d 27-Mar-19 = 344d
QPPCM880 CCS Chain Link Mechanical Complete - Injection Facilities 0d 28-Mar-19 = 246d
QPPCM890 CCS Chain Link Mechanical Complete - Storage Facility 0d 28-Mar-19 = 246d
QPPCM900 CCS Mechanical Completion 0d 28-Mar-19 = 246d
QPPCM680 Steam Turbine installation complete 0d 03-Apr-19 | 241d
QPPCM720 CCS Chain Link Mechanical Complete - Power Plant - Construction MC1 0d 03-Apr-19 | 241d
QPPCM810 Flue Gas Ducting steelwork erection complete 0d 25-Apr-19 = 225d
QPPCM830 Area 2 - Construction Complete (Amine Regeneration) od 26-Apr-19 = 224d
QPPCM840 Carbon Capture Plant - Construction MC1 0d 26-Apr-19 | 224d
QPPCM860 CCS Chain Link Mechanical Complete - Capture Plant 0d 26-Apr-19 = 224d
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A1010 24 hour Operator Presence in CCC Control Room 0d = 22-Oct-18 379d
A1020 CCS Project Ready for Start Up (RFSU) 0d 07-Nov-19 | 1d
A1680 Pipeline and Topsides Start up - Commence 0d = 12-Nov-19 1d
A1720 Pipeline and Topsides Start up - Complete 0d 02-Dec-19  1d
A1290 First CO2 Injection 0d 04-Dec-19 = 0d
A1300 Final Acceptance 04-Jan-20 = 61d
[ A1030 Temp power supply for building 16- May 18  142d
A1150 St Fergus ready to support commissioning 0d 31-Jul-18 = 306d
A1100 Temp. dewatering arrangement in place od 01-Aug-18 = 303d
A1110 Temp. pig launcher, pump, water supply 0d 01-Aug-18 = 303d
A1120 Hydraulic Oil od 05-Sep-18 = 155d
A1280 Air Compressor for Cleaning Lines 0d 11-Sep-18 = 155d
A3380 N2 Quads od 08-Oct-18 | 143d
A3390 DECC Consents and Legal Requirements 0d 12-Oct-18 = 144d
A1060 Energisation Approval 0d 07-Jan-19 | 2d
A1070 ICSS Vendor 0d 17-dan-19 = 2d
A1090 Soda-ash cleaning equipment 0d 06-Mar-19 = 102d
A1200 Booster fan vendor 0d 11-Mar-19 = 156d
A1140 Foam control chemicals 0d 20-Mar-19 | od
A1130 Biocide / dosing 0d 26-Mar-19 | 120d
A1250 Compressor vendor 0d 10-Apr-19 | 124d
A1170 Laboratory for sampling 0d 11-Apr-19 = 120d
A1160 Caustic & Acid 0d 09-Aug-19 | 47d
A1210 Chemical cleaning contractor & equipment 0d 09-Aug-19  0d
A1230 IX Unit Resin od 08-Oct-19 = 4d
A1260 R-3001 Catalyst and dehydration packing od 10-Oct-19 0d
A1220 Solvent od 11-Oct-19 4d
A1240 Anti Foam 0d 11-Oct-19 4d
A1180 Vacuum / air drying equipment od 12-Nov-19  9d
A1190 Temporary N2 package od 12-Nov-19  9d
A1270 Metering vendor 12-Nov-19 = 11d
[ SSE-M09 | M9- Demin Water Supply Supply 17-Oct-17 = 472d
SSE-EA1 E1 - Earthing connections of CCP earthing grid to existing Power Plant earthing grid 0d 16-May-18 = 142d
SSE-E132 E132 - E & | Requirements for 132kV connection to 132kV Substation 0d 16-May-18 = 170d
SSE-M08 M8 - Cooling Water Return 0d 25-Oct-18 = 225d
SSE-M07 M7 - Cooling Water Supply 0d 15-Nov-18 = 74d
SSE-I1 11 - Signal Exchange 0d 17-dan-19  2d
SSE-I12 12 - PAGA System Interface od 17-Jan-19 2d
SSE-13 13- CCTV System od 17-Jan-19 | 2d
SSE-14 14 - VIOP Telecoms 0d 17-dan-19 2d
SSE-I5 15 - Telephone Hotline od 17-Jan-19 2d
SSE-M17 M17 - Closed Drain 3d | 28-Feb-19 | 04-Mar-19 108d
SSE-M18 M18 - Open Drain 3d  28-Feb-19 04-Mar-19 | 0d
SSE-E2 E2 - Power Supply for Ammonia Storage 0d 06-Mar-19 = 139d
SSE-M12 M12 - Towns Water Supply 0d 06-Mar-19 | 0d

Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
Dur Float JIF[M]A]M] JJuu] Al s[o[N]D] J[F]M] A[M[ JT JTA] s[O[N]D] JTF[M] A[M[ J] JJAS[ O[N] D] J[F[M[A[M] J] J]A[s[O]N[D] J[F[M]A[M[ ] J]!

QPPCM820 Area 3 - Construction Complete (Flue gas ducting) 0d 08-Aug-19 = 151d [ A R T S S A S A [ [ AR [
QPPCM910 Commissioning - Effluent Treatment Start-up od 09-Aug-19 | 149d ' ' ' ' ' '
QPPCM930 Commissioning - Capture Plant RFSU 0d 07-Nov-19 = 119d
QPPCM920 Commissioning - Compressor Start-up (Recycle) 0d 08-Nov-19 = 118d
QPPCM940 Commissioning - 20" CO2 Pipeline Start-up 0d 02-Dec-19 | 94d
QPPCM950 Commissioning - 1st Injection 0d 04-Dec-19 | 92d
QPPCM960 Commissioning - Declare Clean Energy 0d 05-Mar-20 | 0d
QPPCM970 Commissioning - Commissioning Completion Certificate 0d 05-Mar-20 | 0d

Commissioning 557d 17-Oct-17  04-Jan-20  44d
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SSE-M?z M? - Fire Water Tie-in Done + SU Supply 0d 06-Mar-19 = 139d Lo P - T T T S A S B | A A A
SSE-M?x M? - Potable Water Tie-in Done + SU Supply 0d 06-Mar-19 = 106d ;
SSE-M04 M4 - LP Steam od 13-Mar-19 | 107d
SSE-M05 M5 - MP Steam 0d 13-Mar-19 = 107d
SSE-M06 M6 - LP Condensate Return 0d 13-Mar-19 = 107d
SSE-M19 M19 - MP Condensate Return 3d | 14-Mar-19 | 18-Mar-19 = 104d
SSE-M16 M16 - Waste Water Return 3d | 18-Mar-19 | 20-Mar-19 = 0d
SSE-MO01 M1 - Flue Gas Duct from Power Plant to CCP 1d | 25-Apr-19 = 25-Apr-19 = 140d
SSE-M02 M2 - Flue Gas Return to Tall Stack 1d | 25-Apr-19 = 25-Apr-19 = 140d
POWER PLANT 833d 18-Jan-16  24-Apr-19 218d
Design Assurance Documentation 632d 31-Oct-16 =~ 03-Apr-19  241d
DAD520 EPC contract Aaceptance Tests specification 0d 31-Oct-16 | 873d
DAD460 Design review reports (3D Model Review Report) od 01-Dec-16 = 850d
DAD450 Plant layouts od 06-Jan-17 = 824d
DAD390 List of procurement specs od 10-Jan-17 = 822d
DAD430 Process Flow Diagrams od 10-Jan-17 = 822d
DAD420 Process and plant data sheets for key pieces of equipment identified in MFS od 17-Jan-17 | 817d
DADA470 Quiality audits and corrective action records od 07-Feb-17 = 802d
DAD480 Hazop and safety design review reports. od 07-Feb-17 = 802d
DAD490 Control and emergency shutdown architecture 0d 07-Feb-17 = 802d
DAD410 Key electrical single line diagrams and electrical protection schematics 0d 18-Aug-17 = 664d
DAD440 P&IDs od 05-Sep-17 | 652d
DAD500 Commissioning plan 0d 05-Sep-17 = 652d
DAD510 Plant test procedures 0d 05-Sep-17 = 652d
DAD530 Performance reports on testing of the combined cycle gas turbine plant. 0d 03-Apr-19 = 241d
Power Plant 818d 18-Jan-16  03-Apr-19  233d
Power Plant EPC
Engineering 18-Jan-16 | 05-Dec-17
Process 300d 04-Jul-16  05-Sep-17 630d
CCE230 Mobilisation and Detailed Engineering Kick-off 20d =~ 04-Jul-16 = 01-Aug-16 | 0Od
CCE530 Engineering Development through to HAZOP 110d | 01-Aug-16 = 10-dan-17 0d
CCE540 HAZOP 20d | 10-Jan-17 = 07-Feb-17 @ 630d
CCE550 Engineering Development through to final P&ID AFC Issue 150d = 07-Feb-17 = 05-Sep-17 = 630d
Piping 315d 01-Aug-16  24-Oct-17  63d
CCE560 Engineering Development to initial MTO 85d = 01-Aug-16 | 28-Nov-16 & 147d
CCE1000 Piping Basis of Design & CAD Set up 20d = 01-Aug-16 | 29-Aug-16 | 11d
CCE1010 Equipment Modelling / Critical Piping Routes Studies (Develop Piping Model to 30%) 65d | 29-Aug-16 = 28-Nov-16 = 11d
CCES570 Engineering Development through to final Isometric AFC Issue 230d | 28-Nov-16 | 24-Oct-17 = 63d
CCE1020 30% Piping Model Review 3d | 28-Nov-16 @ 01-Dec-16 = 11d
CCE1030 Update Plot Plan IFD 20d = 01-Dec-16 | 06-Jan-17 | 11d
CCE1040 Prepare SoW for Piping Subcontract 20d = 14-Dec-16 | 19-Jan-17 | 11d
Mechanical 328d 18-Jan-16  27-Apr-17 257d
PPE90 Auxiliary Boiler System Package - Prepare Mech Data Sheet and Requisition 40d = 18-Jan-16 | 11-Mar-16 | 19d
PPE360 Prepare SOW for Aux. Boiler Installation Scope 30d = 18-Jan-16 | 26-Feb-16 & 164d
PPE380 Package Equipment - Prepare Mech Data Sheet & Requisition (Aux. Boiler Chemical Treatment) 30d = 18-Jan-16 | 26-Feb-16 | 64d
PPE350 Dearator Tower - Prepare Mech Data Sheet and Requisition 40d = 18-Jan-16 | 11-Mar-16 | 45d
PPE370 Prepare Mech Data Sheet and Requisition - Fuel Oil Day Tank 30d @ 18-Jan-16 | 26-Feb-16 | 64d
PPE030 Steam Turbine Generator - Finalise Mech Data Sheet and Requisition 10d = 15-Aug-16 = 29-Aug-16 | 0d
PPE140 SCR Package - Prepare SoW and Requisition 20d = 12-Sep-16 | 10-Oct-16 | 95d
PPE100 Heat Exchangers - Prepare Mech Data Sheet and Requisition 25d = 26-Sep-16 = 31-Oct-16 | 152d
PPE110 Pumps - Prepare Mech Data Sheet and Requisition 40d = 26-Sep-16 = 21-Nov-16 | 28d
PPE130 Vessels, Drums, Tanks - Prepare Mech Data Sheet and Requisition 30d = 26-Sep-16 | 07-Nov-16 & 212d
PPE120 Package Equipment - Prepare Mech Data Sheet and Requisition 20d = 10-Oct-16 = 07-Nov-16 | 142d
PPE300 Prepare SoW for Mechanical Installation Subcontract 20d = 21-Nov-16 = 19-Dec-16 | 28d
PPE150 Critical Vender Data Reviews 87d = 19-Dec-16 | 27-Apr-17 | 257d
Civil & Structural 451d 18-Jan-16  17-Oct-17 198d
CCE980 Pipe Rack Mods & Equipment / Structural Foundation Design Drawings AFC (Area 8) 100d | 18-Jan-16 = 03-Jun-16 = 119d
CCE1360 Prepare SoW for Civil Subcontract (Aux. Boilers) 30d = 18-Jan-16 | 26-Feb-16 | 124d —1 P IR
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CCE760 Civil & Structural Engineering - Demolish Southern Blowers / Dust Collection / Ducts 50d @ 18-Jan-16 = 25-Mar-16 | 12d | N - [ [ S A SR A A T A [
CCE1270 Demolition Drawings AFC 45d | 15-Feb-16 = 15-Apr-16 = 12d | L I Lo o Lo Lo ‘ Lo
CCE580 Civil & Structural Engineering 310d | 01-Aug-16 | 17-Oct-17 = 198d
CCE590 Engineering Development to Major Steel Requisition 70d = 01-Aug-16 = 07-Nov-16 = 246d
CCE1070 Prepare SoW for Civil Subcontract 20d = 26-Sep-16 = 24-Oct-16 | 21d
CCE1080 Prepare SoW for Structural Subcontract 20d = 30-Nov-16 | 05-Jan-17 | 21d
CCE990 Steel Pipe Rack Mods & Equipment / Structural Foundation Design Drawings AFC (incl New Wareh¢ | 130d = 06-Jan-17 = 07-Jul-17 | 238d
CCE1280 Pipe Rack Mods & Equipment / Structural Foundation Design Drawings AFC 130d | 06-Jan-17 = 07-Jdul-17 = 238d
CCE1290 Misc. Steel Design Drawings AFC 65d | 03-Mar-17 = 02-Jun-17 = 238d
CCE600 Engineering Development to Misc. Steelwork Requisition 10d = 14-Apr-17 = 28-Apr-17 = 238d
Instrumentation & Controls 325d 29-Aug-16 05-Dec-17 152d
CCE610 Instrumentation & Control Engineering 325d 29-Aug-16 = 05-Dec-17 = 152d
CCE630 DCS Modifications Order Placement (Pre-selected Vendor) 110d | 29-Aug-16 = 07-Feb-17 = 152d
CCE1340 Instrumentation & Control Engineering sufficient to allow SoW development 110d = 29-Aug-16 = 07-Feb-17 = 296d
CCE620 In-Line Instrument Requisitions 45d = 10-Jan-17 | 14-Mar-17 | 224d
CCE1090 Prepare SoW for Instruments Subcontract 20d = 07-Feb-17 = 07-Mar-17 | 296d
CCE640 Instrument Cable MTO & Requisition 20d = 18-Apr-17  16-May-17 | 224d
CCE650 Off-Line Instrument Requisitions 45d = 09-May-17 = 11-Jul-17 | 239d
Electrical 429d 18-Jan-16  15-Sep-17 244d
CCE1380 Prepare SoW for Electrical Subcontract (Aux. Boilers) 20d = 18-Jan-16 | 12-Feb-16 | 229d
CCE660 Electrical Design Specification 80d = 01-Aug-16 | 21-Nov-16 | 68d
CCE1370 Cables Requisition (Aux. Boilers) 10d = 12-Sep-16 = 26-Sep-16 = 68d
CCE1350 Electrical Engineering sufficient to allow SoW development 90d = 07-Nov-16 | 21-Mar-17 | 266d
CCE670 Switchgear Mods (Incl Cooling Water System) Requisition 20d = 21-Nov-16 | 19-Dec-16 | 173d
CCE680 Initial Cables Requisition 10d = 19-Dec-16 = 10-dJan-17  173d
CCE690 Electrical Fiscal Metering (Export) Requisition 10d = 03-dan-17 = 17-dan-17 173d
CCE1050 Single Line Diagrams & Cable Layout 160d 06-Jan-17 = 18-Aug-17 = 244d
CCE1060 Prepare SoW for Electrical Subcontract 20d = 21-Mar-17 = 18-Apr-17 | 266d
CCE700 Telecoms System Mods Requisition 10d = 04-Apr-17 = 18-Apr-17  173d
CCE710 Electrical Trace Heating Requisition 20d = 18-Aug-17 | 15-Sep-17 | 244d
Procurement
Boilers 273d 14-Mar-16  06-Apr-17  21d
PPP190 Award & Procure - Aux. Boiler System Package 120d | 14-Mar-16 = 26-Aug-16 = 19d
PPP310 Manufacture & Deliver - Aux Boiler System Package 80d | 29-Aug-16 | 16-Dec-16 | 19d
PPP1090 Order,Prepare & Déliver - Temporary Boilers 80d | 08-Dec-16* | 06-Apr-17 | 21d
Rotating Equipment 592d 29-Aug-16 02-Jan-19  0Od
PPP040 Award, Manufacture & Deliver - Steam Turbine Generator 592d | 29-Aug-16 | 02-Jan-19 = 0d
PPP230 Award, Manufacture & Deliver - Cooling Water Booster Pumps (HP) 274d = 24-Oct-16 = 20-Nov-17  212d
PPP240 Award, Manufacture & Deliver - Non APl Pumps 149d | 21-Nov-16 = 26-Jun-17 = 317d
Static Equipment 445d 29-Feb-16  20-Nov-17 212d
PPP290 Award, Manufacture & Deliver - Shop Built Tank ( Fuel Oil Day Tank) 200d | 29-Feb-16 | 02-Dec-16 = 64d
PPP300 Award & Procure - Deaerator (Aux. Boiler) 104d | 14-Mar-16 = 04-Aug-16 = 45d
PPP930 Manufacture & Deliver - Deaerator (Aux. Boiler) 70d | 05-Aug-16 = 10-Nov-16 @ 45d
PPP280 Award, Manufacture & Deliver - Vessels & Drums 274d | 24-Oct-16 | 20-Nov-17  212d
Heat Exchangers 259d 17-Oct-16  23-Oct-17 152d
PPP200 Award, Manufacture & Deliver - Shell & Tube Heat Exchangers 259d  17-Oct-16 = 23-Oct-17 = 152d
PPP210 Award, Manufacture & Deliver - Electric Heater (Glen Steam Superheater) 179d | 24-Oct-16 = 10-dul-17 = 227d
PPP220 Award, Manufacture & Deliver - Air Cooled Heat Exchanger (Condensate Trim Cooler) 169d | 31-Oct-16 = 03-Jul-17 = 232d
Package Equipment 515d 29-Feb-16 07-Mar-18 174d
PPP260 Award, Manufacture & Deliver - Aux. Boiler Chemical Treatment & Phosphate Dosing 210d 29-Feb-16 = 16-Dec-16 = 64d
PPP270 Award, Engineer, Maunfacture & Deliver - SCR 210d | 10-Oct-16 | 08-Aug-17 = 318d
PPP250 Award, Manufacture & Deliver - Instrument Air Compressor & Air Dryer 334d | 07-Nov-16 | 07-Mar-18 = 142d
Civil & Structural 308d 01-Aug-16 13-Oct-17 238d
PPP1280 Design, Award, Manufacture - Aux. Boilers Shelter 100d 01-Aug-16 = 19-Dec-16 = 73d
PPP320 Award, Manufacture - Major Steelwork 180d | 07-Nov-16 = 25-dul-17 = 246d
PPP1210 Award, Manufacture, Deliver - Steelwork Area 12 - Piperack Reinforcement 150d | 07-Nov-16 = 13-Jun-17 = 312d
PPP330 Award, Manufacture & Deliver - Misc. Steelwork 120d | 28-Apr-17 = 13-Oct-17 = 238d
PPP940 Delivery - Major Steelwork 20d = 25-Jul-17 | 22-Aug-17 | 246d
Piping 380d 28-Nov-16 31-May-18 147d
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PPP340 Award, Manufacture - Initial Bulk Pipework & Materials 224d = 28-Nov-16 = 16-Oct-17 = 147d A [ o | e T S A N A A A A
PPP1200 Award, Manufacture, Deliver - Pipework & Materials (HSRG-13 to New Steam Turbine) - Shutdown | 174d = 28-Nov-16 = 07-Aug-17 | 308d [ ‘ — S : . e e
PPP1010 Deliver - Initial Bulk Pipework & Materials (Areas 4) 30d  16-Oct-17 = 27-Nov-17 | 238d ‘
PPP1020 Deliver - Initial Bulk Pipework & Materials (Area 11) 17d | 16-Oct-17 | 08-Nov-17 = 286d
PPP350 Manufacture & Deliver - Remaining Bulk Pipework & Materials 156d | 16-Oct-17 = 31-May-18 = 147d

Instrumentation & Control 278d 07-Feb-17 13-Mar-18 328d
PPP360 Manufacture, Programming, FAT, Deliver - DCS Modifications 229d = 07-Feb-17 = 03-Jan-18 @ 152d
PPP370 Award, Manufacture & Deliver - In-Line Instruments 254d | 07-Feb-17 | 07-Feb-18 248d
PPP1170 Award, Manufacture & Deliver - In-Line Instruments (Area 12) 150d | 14-Mar-17 = 10-Oct-17 = 431d
PPP390 Award, Manufacture & Deliver - Instrument Cable 208d 16-May-17 = 13-Mar-18 224d
PPP1180 Award, Manufacture & Deliver - Instrument Cable (Area 12) 120d | 16-May-17 = 31-Oct-17 = 416d
PPP380 Award, Manufacture & Deliver - Off-Line Instruments 178d  06-Jun-17 = 20-Feb-18 239d
PPP1190 Award, Manufacture & Deliver - Off-Line Instruments (Area 12) 100d = 11-Jul-17 = 28-Nov-17 = 396d

Electrical 393d 26-Sep-16  17-Apr-18 293d
PPP1260 Award, Manufacture - Cables (Aux. Boilers) 50d = 26-Sep-16 | 05-Dec-16 | 68d
PPP1250 Deliver - Cables (Aux. Boilers) 15d = 05-Dec-16 = 03-Jan-17 = 68d
PPP400 Award, Manufacture & Deliver - Switchgear Mods (Incl Cooling Water Syste m) 185d | 19-Dec-16 = 12-Sep-17 = 441d
PPP410 Award, Manufacture - Cables (Initial Requirements) 100d | 10-Jan-17 | 30-May-17 @ 387d
PPP420 Award, Manufacture & Deliver - Electrical Fiscal Metering (Export) 190d | 17-Jan-17 = 10-Oct-17 = 251d
PPP430 Award, Manufacture & Deliver - Telecoms System Mods 163d | 18-Apr-17 | 01-Dec-17 = 173d
PPP960 Complete Manufacture of Cables (Remaining Requirements) 85d = 30-May-17 | 26-Sep-17 | 411d
PPP970 Deliver - Cables (Initial Requirements) 15d = 30-May-17 = 20-Jdun-17 = 387d
PPP440 Award, Manufacture & Deliver - Electrical Trace Heating (Area 4) 105d | 08-Sep-17 | 13-Feb-18 @ 244d
PPP980 Deliver - Cables (Remaining Requirements) 20d = 26-Sep-17 | 24-Oct-17 | 411d
PPP1000 Remaining Manufacture & Deliver - Electrical Trace Heating (Area 11) 45d = 13-Feb-18 | 17-Apr-18 | 293d

Sub Contracts 331d | 18-Jan-16 | 02-May-17 | 266d
PPP1230 Enabling Works & Temporary Facilities Subcontract - Bid & Award (Demolition Only) 10d | 18-Jan-16 | 29-Jan-16 = 67d

‘ PPP1270 Electrical & Instrumentation - Bid & Award Subcontractor (Aux. Boilers) 10d = 15-Feb-16 = 26-Feb-16 229d
‘ PPP1240 Civil Works - Bid & Award Subcontractor (Aux. Boilers) 10d | 29-Feb-16 | 11-Mar-16 = 124d
‘ PPP990 Structural / Mechanical / Piping (SMP) - Bid & Award Subcontractor (Aux. Boilers) 10d = 29-Feb-16 = 11-Mar-16 164d
‘ PPP880 Demolition Subcontract - Award to Sole Source Contractor 10d = 18-Apr-16 = 29-Apr-16 = 12d
‘ PPP890 Enabling Works & Temporary Facilities Subcontract - Bid & Award 10d = 04-Jul-16 18-Jul-16 | 153d
‘ PPP900 Civil Works - Bid & Award Subcontractor 10d | 24-Oct-16 | 07-Nov-16 321d
‘ PPP910 Structural / Mechanical / Piping (SMP) - Bid & Award Subcontractor 10d = 19-dan-17 = 02-Feb-17 = 11d
‘ PPP920 Electrical & Instrumentation - Bid & Award Subcontractor 10d = 18-Apr-17 = 02-May-17 266d

Construction / Installation
Area 00 - General

508 | 01-Feb-16 | 0a-Apr19 | 69 |

555d 01-Feb-16 04-Apr-18 188d

Enabling Works & Temp Facilities 176d 01-Feb-16 03-Oct-16  153d
ONS2440  Site Enabling Works - Contractor Mobilisation - Demolition Contractor (Pre-Mob Docs, Approvals etc = 55d = 01-Feb-16 = 15-Apr-16 = 67d
ONS080 Site Enabling Works - Install Temporary Facilities to allow Demolition contrador to start 10d = 18-Apr-16 = 29-Apr-16 = 67d
ONS100 Site Enabling Works - Set up Site Welfare Facilities 40d = 02-May-16 | 24-Jun-16 | 169d
ONS090 Site Enabling Works - Prepare Southern Laydown Area for EPC1 Contractor 40d = 02-May-16 | 24-Jun-16 | 169d
ONSO070 Site Enabling Works - Contractor Mobilisation (Pre-Mob Docs, Approvals etc) 55d = 18-Jul-16 | 03-Oct-16 | 153d
ONS110 Site Enabling Works - Fence all site 5d | 01-Aug-16 = 08-Aug-16 153d
Demolition 75d 02-May-16  12-Aug-16  12d
ONS190 Demolition Subcontractor Pre-Commencement Works, Approvals, Surveys 70d | 02-May-16 = 05-Aug-16 @ 12d
ONS1120  Demolition - Contractor Mobilisation 20d = 18-Jul-16 = 12-Aug-16 | 12d
Civil 226d 14-Mar-16 31-Jan-17 321d
ONS2450  Civil Works - Contractor Mobilisation (Pre-Mob Docs, Approvals etc) - Aux. Boilers 55d = 14-Mar-16 | 27-May-16 = 124d
ONS800 Civil Works - Contractor Mobilisation (Pre-Mob Docs, Approvals etc) 55d = 07-Nov-16 | 31-Jan-17 | 321d
Structural 283d 14-Mar-16  20-Apr-17  11d
ONS850 Structural Mechanical Piping (SMP) - Contractor Mobilisation - Aux. Boilers 55d = 14-Mar-16 = 27-May-16 | 164d
ONS810 Structural Mechanical Piping (SMP) - Contractor Mobilisation (Pre-Mob Docs, Approvals etc) 55d = 02-Feb-17 | 20-Apr-17 | 11d
Mechanical 100d 06-Nov-17  04-Apr-18 142d
ONS890 Install Miscellaneous Equipment Areas 11 & 12 100d | 06-Nov-17 = 04-Apr-18 = 142d
Piping 40d 07-Aug-17 02-Oct-17  308d
ONS950 Install Piping from HSRG-13 to New Steam Turbine Areas 11 & 12 35d  07-Aug-17 = 25-Sep-17 | 308d [ Y
ONS2160 | Install Tie-in for Piping from HSRG-13to New Steam Turbine Areas 11 & 12 (S/D Required) 5d  26-Sep-17 02:0ct17 308d [ | | | i i o100 bbb
Electrical 519d 29-Feb-16 13-Mar18 173d | @ = @ &+ & ¢ ¢+ i ¢ R
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ONS2460  Electrical & Instrumentation - Contractor Mobilisation (Pre-Mob Docs, Approvals etc) - Aux. Boilers 55d = 29-Feb-16 = 13-May-16 | 229d [A S— Lo Lo Lo o . . A o | | [
ONS820 Electrical & Instrumentation - Contractor Mobilisation (Pre-Mob Docs, Approvals efc) 55d = 02-May-17 | 18-Jul-17 | 266d
ONS920 Install Fiscal Metering Package (Export) - (National Grid Off Plot) 20d = 10-Oct-17 | 07-Nov-17 | 251d
ONS930 Install Modifications to Telecomms system 65d | 01-Dec-17 = 13-Mar-18 = 173d
Instrumentation 65d 03-Jan-18 04-Apr-18 152d
ONS880 Install DCS Modifications to Existing Control Room (including Commissioning) 65d | 03-Jan-18 = 04-Apr-18 = 152d
Painting & Insulation 5d 03-Oct-17  09-Oct-17  308d
ONS1010 | Painting & Insulation of Piping from GT-13 to New Steam Turbine Areas 11 & 12 5d = 03-Oct-17 = 09-Oct-17 = 308d
Area 03 - Flue Gas Ducting 30d 03-Oct-17  13-Nov-17 179d
Mechanical 30d 03-Oct-17 13-Nov-17 179d
ONS2180 | Install Flue Gas Ducting Area 3 (SSE Scope - Flue Gas Duct Tie-in to GT-13 Area 12) - Shutdown 5d = 03-Oct-17 = 09-Oct-17 = 179d
ONS2150 | Install Flue Gas Ducting Area 3 (SSE Scope) 25d = 10-Oct-17 | 13-Nov-17 | 179d
Area 04 - Sea Water Cooling Supply 232d 26-May-17 26-Apr-18 212d
Civil 70d 26-May-17 01-Sep-17 238d
ONS210 Install Foundations / Civil Modifications Area 4 70d | 26-May-17 = 01-Sep-17 = 238d
Structural 30d 01-Sep-17 13-Oct-17 238d
ONS990 Install Structural Steel Area 4 30d = 01-Sep-17 | 13-Oct-17 | 238d
Mechanical 31d  20-Nov-17 11-Jan-18 212d
ONS530 Install New Sea Water Booster Pumps Area 4 25d = 20-Nov-17 | 03-Jan-18 | 212d
ONS750 New Sea Water Booster Pumps - Tie-in to existing Cooling Water System (S/D) 6d = 03-dan-18 = 11-Jan-18 @ 212d
Piping 65d 11-Jan-18  12-Apr-18 212d 3
ONS1020 | Install Cooling Water Supply Piping Area 4 65d | 11-Jan-18 & 12-Apr-18 212d | + i o0 b ! !
Electrical 20d 13-Feb-18 13-Mar-18 244d | | | | . i 1 o o0 o4| i
ONS600 | Install Electrical Fittings & Cabling Area 4 20d = 13-Feb-18  13-Mar-18 244d | @ © 1 i oo : : :
Instrumentation 20d 29-Mar-18 26-Apr-18 212d
ONS1030  Install Instruments & Cabling Area 4 20d = 29-Mar-18 = 26-Apr-18 | 212d
Painting & Insulation 30d 15-Mar-18 26-Apr-18 212d
ONS1040  Painting & Insulation of Piping Area 4 30d = 15-Mar-18 | 26-Apr-18 | 212d
Area 08 - Auxiliary Boiler House 193d 15-Aug-16 18-May-17  11d
Demolition 192d 15-Aug-16 17-May-17  12d
ONS830 Demolish Southern Blower / Dust Collection / Ducts 57d | 15-Aug-16 @ 01-Nov-16 @ 12d
ONS2130  Pipework Removal from within Boilerhouse 40d = 23-Feb-17 = 19-Apr-17 | 12d
ONS120 Demolish Auxiliary Boiler House 20d = 20-Apr-17  17-May-17 | 12d
Civil 40d 02-Nov-16 04-Jan-17 12d
ONS940 Install Foundations Area 8 (incl New Warehouse) 40d = 02-Nov-16 = 04-Jan-17 | 12d
Structural 20d 16-Feb-17 15-Mar-17  37d
ONS970 Install Auxilliary Boiler Shelter 20d = 16-Feb-17 | 15-Mar-17 | 37d
Mechanical 96d 05-Jan-17 18-May-17  11d
ONS870 Install Auxiliary Boilers & Deareator Area 8 30d 05-Jan-17 = 15-Feb-17 | 12d
ONS1110  Install Fuel Oil Day Tank & Fuel Oil Pumps 20d = 05-Jan-17 = 01-Feb-17 | 47d
ONS1130  Install Aux. Boiler Chemical Treatment & Phosphate Dosing 10d | 16-Feb-17 | 01-Mar-17 = 27d
ONS1080  Install Temporary Boilers (for Pressure Reducing Station) 20d = 20-Apr-17 | 18-May-17 | 11d
Piping 25d 16-Feb-17 22-Mar-17  12d
ONS910 Install Auxiliary Boiler Piping Area 8 25d @ 16-Feb-17 | 22-Mar-17 | 12d
Electrical 20d 02-Mar-17  29-Mar-17  27d
ONS1090 | Install Electrical Fittings & Cabling Area 8 20d = 02-Mar-17 | 29-Mar-17 | 27d
Instrumentation 20d 23-Mar-17  19-Apr-17 12d
ONS1100  Install Instruments & Cabling Area 8 20d = 23-Mar-17 = 19-Apr-17 | 12d
Area 09 - Electrical Substation 57d 02-Nov-16 27-Jan-17 242d
Demolition 57d  02-Nov-16 27-Jan-17 242d
ONS840 Demolish Northern Blower / Dust Collection / Ducts 57d = 02-Nov-16 = 27-Jan-17 | 242d
Area 11 - Steam Turbine ST20 668d 15-Aug-16  03-Apr-19  69d
Demolition 115d  15-Aug-16  30-Jan-17  463d
ONS860 Demolish Unit 2 Steam Turbine Ancilliary Equipment 103d | 15-Aug-16 = 12-Jan-17 = 463d
ONS260 Pipework Removal from within Turbine Hall 36d = 02-Dec-16 | 30-Jan-17 | 463d
Civil 25d  11-Aug-17 15-Sep-17 324d
ONS240 Perform Civil Modifications Area 11 25d = 11-Aug-17 | 15-Sep-17 | 324d
Mechanical 30d 02-Jan-19 13-Feb-19  0d
ONS1150  Install New Steam Turbine Area 11 30d 02-Jan-19 = 13-Feb-19 | 0d
Piping 40d 02-Jan-19 27-Feb-19  0d
ONS900 Install Steam & Condensate Piping for Unit 2 Steam Turbine Area 11 40d = 02-dan-19 | 27-Feb-19 | 0d
Electrical 20d 27-Feb-19 27-Mar-19  74d
ONS1160 | Install Electrical Fittings & Cabling Area 11 20d = 27-Feb-19 | 27-Mar-19 | 74d
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ONS1200 | Install Switchgear Modifications (incl Cooling Water) Area 11 20d = 27-Feb-19 | 27-Mar-19 | 74d [ - [ S S S H SR S T N e T A
Instrumentation 20d27-Feb-1927-Mar-1974d:::::::::::‘:‘:““:3‘:‘:‘:‘:‘:‘:::::::‘:“::::::
ONS1170  Install Instruments & Cabling Area 11 20d = 27-Feb-19 | 27-Mar-19 | 74d
Painting & Insulation 25d 27-Feb-19 03-Apr-19  69d
ONS1190 | Painting & Insulation of Piping Area 11 25d @ 27-Feb-19 | 03-Apr-19 | 69d
Area 12 - SCR/ Ammonia Storage 135d 13-dun-17  19-Dec-17 391d
Civil 25d  07-Jul-17  11-Aug-17 315d
ONS280 Install Foundations Area 12 25d = 07-Jul-17 = 11-Aug-17 | 315d
Structural 35d 13-Jun-17 01-Aug-17 312d
ONS980 Reinforcement Works on Existing Pipe Rack 35d = 13-dun-17 | 01-Aug-17 | 312d
Mechanical 37d  11-Aug-17 03-Oct-17 312d
ONS670 Install Ammonia Storage Package Area 12 (Pre-Shutdown) 28d = 11-Aug-17 | 20-Sep-17 | 315d
ONS630 Install SCR AIG to GT-13 Area 12 (Shutdown) 6d | 26-Sep-17 = 03-Oct-17 = 312d
Piping 20d  04-Oct-17  31-Oct-17 312d
ONS960 Install SCR Interconnecting Pipework Area 12 20d = 04-Oct-17 | 31-Oct-17 | 312d
Electrical 20d 23-Aug-17 20-Sep-17 341d
ONS590 Install Electrical Fittings & Cabling Area 12 20d = 23-Aug-17 = 20-Sep-17 | 341d
Instrumentation 10d 05-Dec-17 19-Dec-17 391d
ONS370 Install Instruments & Cabling Area 12 10d = 05-Dec-17 @ 19-Dec-17 391d
Pre-Commissioning / Commissioning
ONS1230 System 13 Aux. Boiler - Available for Pre-commissioning 0d | 20-Apr-17 17d
‘ ONS1240 System 14 Demin Water / Deaerator BFW - Available for Pre-commissioning 0d | 10-Oct-17 458d
‘ ONS1220 System 30 SCR - Available for Pre-commissioning 0d = 01-Nov-17 444d
‘ ONS1270 System 02 Electrical Systems - Available for Pre-commissioning 0d = 13-Mar-18 173d
‘ ONS1210 System 8-9 Utility / Instrument Air - Available for Pre-commissioning 0d = 04-Apr-18 142d
‘ ONS1250 System 01 Control Room / DCS - Available for Pre-commissioning 0d = 04-Apr-18 152d
‘ ONS1260 System 12 Sea Water / Cooling Water - Available for Pre-commissioning 0d = 25-Oct-18 67d
‘ ONS1290 System 18 Steam / Condensate - Available for Pre-commissioning 0d @ 27-Feb-19 94d
‘ ONS1280 System 15 Steam Turbine / Generation - Available for Pre-commissioning 0d = 03-Apr-19 69d
~ Commissioning 511d = 20-Apr-17 = 24-Apr-19  140d
ONS2320 System 13 Aux. Boiler - Pre-commissioning / Commissioning 15d | 20-Apr-17 | 10-May-17 17d
ONS2330 System 14 Demin Water / Deaerator BFW - Pre-commissioning / Commissioning 5d | 10-Oct-17 | 16-Oct-17 = 458d
ONS2340 System 30 SCR - Pre-commissioning / Commissioning 5d | 01-Nov-17 | 07-Nov-17 = 444d
ONS2350 System 8-9 Utility / Instrument Air - Pre-commissi oning / Commissioning 15d | 04-Apr-18 | 25-Apr-18 = 142d
ONS2360 System 01 Control Room / DCS - Pre-commissioning / Commissioning 5d = 04-Apr-18 = 11-Apr-18 = 152d
ONS2370 System 02 Electrical Systems - Pre-commissioning / Commissioning 15d = 25-Apr-18 = 16-May-18 142d
ONS2400 System 12 Sea Water / Cooling Water - Pre-commissioning / Commissioning 15d = 25-Oct-18 = 15-Nov-18 = 67d
ONS2390 System 18 Steam / Condensate - Pre-commissioning / Commissioning 10d = 27-Feb-19 = 13-Mar-19 104d
ONS2380 System 15 Steam Turbine / Generation - Pre-commissioning / Commissioning 15d = 03-Apr-19 = 24-Apr-19 = 140d
CAPTURE AND COMPRESSION PLANT 935d 21-Mar-16  15-Nov-19  71d
Design Assurance Documentation 784d 07-Nov-16 08-Nov-19  85d
DAD540 List of procurement specs od 07-Nov-16 = 869d
DAD570 Process and plant data sheets for key pieces of equipment identified in MFS od 07-Nov-16 = 794d
DAD580 Process Flow Diagrams od 07-Nov-16 = 869d
DAD550 Architectural drawings & specification of administration building, main control room & gate house 0d 19-Dec-16 = 839d
DAD660 Plant test procedures 0d 05-Jan-17 | 825d
DAD670 EPC contract Aaceptance Tests specification 0d 05-Jan-17 | 825d
DAD640 Control and emergency shutdown architecture 0d 10-dan-17 = 822d
DAD590 P&IDs 0d 14-Feb-17 = 797d
DAD610 Design review reports (3D Model Review Report) 0d 17-Feb-17 = 794d
DAD560 Key electrical single line diagrams and electrical protection schematics 0d 07-Mar-17 = 783d
DAD600 Plant layouts 0d 17-Mar-17 = 774d
DAD630 Hazop and safety design review reports. od 21-Mar-17 = 737d
DAD620 Quiality audits and corrective action records od 07-Aug-17 = 674d
DAD650 Commissioning plan 0d 03-Oct-17 = 632d
DAD680 Performance reports on testing of the carbon capture and compression plant. od 08-Nov-19 | 85d
Carbon Capture 935d 21-Mar-16 = 15-Nov-19 = 11d
Carbon Capture EPC
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Activity ID
W Engineering
Process
CCE730
CCE720
CCE1260
CCE740
CCE750
Piping
CCE1110
CCE1120
CCE1130
CCE1140
CCE1150
CCE1320
CCE1160
CCE1170
Mechanical
PPE160

PPE290
PPE230
PPE220
PPE310
PPE320
PPE170
PPE180
PPE190
PPE200
PPE210
PPE240
PPE250
PPE260
PPE270
PPE280
PPE340
PPE330

CCE780
CCE1180
CCE1310
CCE1230
CCE1200
CCE1210
CCE1220
CCE1190
CCE790
CCE920
CCE1300
CCE1330
CCES800

CCE940
CCE930
CCE810
CCE830
CCE820
CCE840
CCES850
CCE1240

[Activity Name

Issue HMB / OMB, PFD's & Process Data Sheets for Detailed Engineering
Mobilisation and Detailed Engineering Kick-off

Engineering Development through to HAZOP

HAZOP

Engineering Development through to final P&ID AFC Issue

Engineering Development to initial MTO

Piping Basis of Design & CAD Set up

Equipment Modelling / Critical Piping Routes Studies (Develop Piping Model to 30%)
Engineering Development through to final Isometric AFC Issue

30% Piping Model Review

Engineering Development through to final Isometric AFC Issue (Area 7)

Update Plot Plan IFD

Prepare SoW for Piping Subcontract

CO2 Compressor Package - Finalise Mech Data Sheet and Requisition

Direct Contact Cooler & CO2 Absorber Columns - Develop Requisition

Design Development to SoW Preparation

Pumps - Prepare Mech Data Sheet and Requisition

Waste Water Treatment Plant - Prepare SoW / Requisition

ION Exchange (IX) Package - Prepare Mech Data Sheet and Requisition
Booster Fans - Prepare Mech Data Sheet and Requisition

Regen Gas Compressor - Prepare Mech Data Sheet and Requisition

CO2 Stripper Column (C-2002) - Prepare Mech Data Sheet and Requisition
Heat Exchangers - Prepare Mech Data Sheet and Requisition

Column Internals (Packing & Trays) - Prepare Mech Data Sheet and Requisition
Vessels, Drums, Reactor, Small Columns - Prepare Mech Data Sheet and Requisition
Packaged Equipment - Prepare Mech Data Sheet and Requisition

Site Erected / Shop Built Tanks - Prepare Mech Data Sheet and Requisition
Flue Gas Ducting - Prepare SoW / Requisition

Miscellaneous Equipment - Prepare Mech Data Sheet and Requisition

Ongoing Mechanical Engineering and Critical Vender Data Reviews

Prepare SoW for Mechanical Installation Subcontract

Civil, Structural, Architectural (CSA)

Civil & Structural Engineering (to Civil Subcontract)

Prepare SoW for Civil Subcontract

Buildings (Substations & Control Room ) - Design Layouts & Detailed Drawings AFC
Civil & Structural Engineering (to completion)

Pipe Racks & Equipment / Structural Foundation Design Drawings AFC

Steel Pipe Rack & Major Steel Structure Design Drawings AFC

Validate FEED Steelwork Design Quantities

Prepare SoW for Structural Subcontract

Major Steel Bulk Take Off and Requisition

Initial Underground Pipework Bulk Requisition

Underground Detailed Design Layouts & Isometrics AFC

Pipe Rack Mods & Equipment / Structural Foundation Design Drawings AFC (Area 7)
Misc. Steelwork Take Off and Requisition

Instrumentation & Controls

Instrument Design Specification & Initial ICS 1/O Count
CO2 Metering System Requisitions

Instrumentation & Control Engineering / Design

Place DCS Order (Pre-selected Vendor)

In-Line Instrument Requisitions

Instrument Cable MTO & Requisition

Off-Line Instrument Requisitions

Prepare SoW for Instrument Subcontract

I Orig. I

396d
165d

20d
135d
25d
140d

373d
95d

60d
75d
238d

3d
100d
20d
20d

294d
40d

40d
188d
40d
20d
20d
10d
10d
10d
45d
20d
20d
40d
20d
20d
15d
119d
20d

366d
73d

20d
130d
205d
150d
150d
60d
20d
10d
5d
175d
65d
10d

396d
100d

20d
296d
0d
45d
20d
45d
20d

21-Mar-16
21-Mar-16

04-Jul-16
01-Aug-16
14-Feb-17
21-Mar-17

01-Aug-16
01-Aug-16
01-Aug-16
24-Oct-16
14-Feb-17
14-Feb-17
17-Feb-17
17-Feb-17
28-Apr-17
13-Jun-16
13-Jun-16
01-Aug-16
01-Aug-16
12-Sep-16
07-Nov-16
07-Nov-16
07-Nov-16
07-Nov-16
07-Nov-16
07-Nov-16
07-Nov-16
07-Nov-16
07-Nov-16
07-Nov-16
07-Nov-16
05-Dec-16
21-Feb-17
28-Apr-17
21-Mar-16
21-Mar-16
02-Jun-16
20-Jun-16
30-Jun-16
21-Jul-16

21-Jul-16

01-Aug-16
01-Sep-16
24-Oct-16
05-Dec-16
12-Dec-16
17-Mar-17
07-Jul-17

15-Aug-16
15-Aug-16
14-Nov-16
10-Jan-17
10-Jan-17
14-Feb-17
23-May-17
20-Jdun-17
22-Aug-17

Finish

03-Oct-17
04-Nov-16

01-Aug-16
14-Feb-17
21-Mar-17
03-Oct-17
23-Jan-18
12-Dec-16
24-Oct-16
14-Feb-17
23-Jan-18
17-Feb-17
07-Jul-17
17-Mar-17
26-May-17
04-Aug-17
05-Aug-16
26-Sep-16
28-Apr-17
04-Nov-16
02-Dec-16
02-Dec-16
18-Nov-16
18-Nov-16
18-Nov-16
16-Jan-17
02-Dec-16
02-Dec-16
09-dan-17
02-Dec-16
02-Dec-16
23-Dec-16
04-Aug-17
26-May-17
22-Aug-17
29-Jun-16
29-Jun-16
16-Dec-16
20-Apr-17
23-Feb-17
23-Feb-17
24-Oct-16
28-Sep-16
07-Nov-16
12-Dec-16
22-Aug-17
16-Jun-17
21-Jul-17

09-Mar-18
10-Jan-17

12-Dec-16
09-Mar-18

18-Apr-17
20-Jun-17
22-Aug-17
19-Sep-17

Total
Float

67d
2d

13d
67d
67d
67d

63d
7d

63d
63d
63d
84d
129d
84d
147d

138d
32d

78d
78d
2d
13d
93d
36d
178d
148d
33d
93d
63d
61d
118d
61d
93d
138d
147d

255d
101d

201d
321d
262d
101d
302d
13d
313d
13d
35d
255d
84d
35d

144d
140d

327d
144d
140d
140d
140d
150d
156d

2016

2017

2018 2019 2020

J|F|M|A|M|J|JuI|A|S|O|N|D

J|F|M|A|M|J|J|A|S|O|N|D

J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|l

Il

=]

DDDH»DDH

== Remaining Level of Effort
I Actual Work

[C—1 Remaining Work * @ Milestone

I Critical Remaining Work
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Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
. Dur Float JIF[M]A]M] JJuu] Al s[o[N]D] J[F]M] A[M[ JT JTA] s[O[N]D] JTF[M] A[M[ J] JJAS[ O[N] D] J[F[M[A[M] J] J]A[s[O]N[D] J[F[M]A[M[ ] J]!
Electrical 248d 07-Nov-16 26-Oct-17  159d ! Lo ! ! ! ! ! ! ! ; ! ! C
CCEB860 Electrical Design Specification 80d = 07-Nov-16 = 06-Mar-17 | 46d !
CCE960 Electrical Engineering / Design 148d | 07-Mar-17 | 28-Sep-17 = 179d
CCE870 Switchgear / Power Factor Correction & Transformers Data Sheets & Requisition 20d = 07-Mar-17 | 03-Apr-17 | 46d !
CCEB880 Misc Electrical Equipment Requisition 45d = 04-Apr-17 | 05-Jun-17 | 104d
CCE890 Initial Cabe MTO / Requisition 10d = 12-May-17 = 25-May-17 = 46d
CCE950 Electrical Fiscal Metering (Import) Prepare Data Sheet & Requisition 10d = 19-May-17 = 01-dun-17 = 169d :
CCE1250 Prepare SoW for Electrical Subcontract 20d = 21-Jul-17 | 17-Aug-17 | 179d
CCE900 Telecoms System Requisition 10d = 18-Aug-17 @ 31-Aug-17 = 46d
CCE910 Electrical Trace Heating & Bulks Requisition 20d = 29-Sep-17 | 26-Oct-17 | 106d
Procurement 1
Rotating Equipment 414d  08-Aug-16 27-Mar-18 133d :
PPP450 Award, Manufacture & Deliver - CO2 Compressor Package 410d 08-Aug-16 = 21-Mar-18 = 32d 3
PPP720 Award, Manufacture & Deliver - High Power Centrifugal Water Pumps (Closed Loop Circulation) 274d = 24-Oct-16 = 17-Nov-17  158d
PPP730 Award, Manufacture & Deliver - Positive Control Displacement Pumps 274d = 31-Oct-16 = 24-Nov-17  127d
PPP740 Award, Manufacture & Deliver - Non APl Pumps 149d | 31-Oct-16 = 02-Jun-17 = 193d
PPP710 Award, Manufacture & Deliver - API 610 Pumps 335d | 07-Nov-16 | 07-Mar-18 = 2d
PPP750 Award, Manufacture & Deliver - Sealless Pumps 219d 07-Nov-16 = 15-Sep-17 = 108d
PPP490 Award, Manufacture & Deliver - Booster Fans 339d  21-Nov-16 = 27-Mar-18  36d :
PPP500 Award, Manufacture & Deliver - Regen Gas Compressor 294d  21-Nov-16 = 23-Jan-18 = 178d
Static Equipment 434d 26-Sep-16  13-Jun-18  102d
PPP560 Award, Design, Ship - Direct Contact Cooler & CO2 Absorber Columns (EPC) 125d | 26-Sep-16 = 28-Mar-17 = 78d !
PPP780 Award, Manufacture & Deliver - Column Internals (Packing & Trays) (C2001/2 &C2201/2/3) 400d = 14-Nov-16 = 13-Jun-18 = 102d
PPP770 Award, Manufacture & Deliver - CO2 Stripper Column (C-2002) 339d | 21-Nov-16 | 27-Mar-18 = 148d
PPP760 Award, Manufacture & Deliver - Site Erected Tanks 189d | 05-Dec-16 | 01-Sep-17 = 118d j
PPP790 Award, Manufacture & Deliver - Column Internals DCC (C-1001) 304d 05-Dec-16 = 20-Feb-18 = 93d
PPP540 Award, Manufacture & Deliver - Vessels, Drums, Reactor, Small Columns 339d 05-Dec-16 = 10-Apr-18 = 63d ;
PPP550 Award, Manufacture & Deliver - Shop Built Tanks 259d 05-Dec-16 = 08-Dec-17 = 142d
Heat Exchangers 349d 05-Dec-16  24-Apr-18 113d
PPP800 Award, Manufacture & Deliver - Plate Heat Exchangers (Welded) 349d 05-Dec-16 = 24-Apr-18 = 53d !
PPP810 Award, Manufacture & Deliver - Gas-Gas Heat Exchanger (E1001) 339d 05-Dec-16 = 10-Apr-18 = 63d
PPP460 Award, Manufacture & Deliver - Shell & Tube Heat Exchangers 259d  19-Dec-16 @ 22-Dec-17 = 133d
PPP480 Award, Manufacture & Deliver - Plate & Frame Heat Exchs Gasketed Titanium (E1002, E4201) 264d 10-dan-17 = 23-Jan-18 = 33d }
PPP820 Award, Manufacture & Deliver - Plate & Frame Heat Exchs Gasketed S/S (E2007, E4102) 239d 10-dan-17 = 08-Dec-17 = 143d
PPP470 Award, Manufacture & Deliver - Electric Heater (E3202) 179d = 17-dan-17 = 22-Sep-17 = 258d
Package Equipment 558d 05-Dec-16 20-Feb-19  91d :
PPP1160 Engineering, Manufacture & Deliver - Flue Gas Ducting (SSE Shutdown Requirement) 210d = 05-Dec-16 = 02-Oct-17 = 179d 1
PPP1100 Award, Design, Procure, Maunfacture & Deliver - ION Exchange (IX) Package - Sole Source Cansol = 533d = 05-Dec-16 = 16-Jan-19 = 104d :
PPP1110 Award, Design, Procure, Manufacture & Deliver - Waste Water Treatment - Initial Delivery 294d 05-Dec-16 = 06-Feb-18 = 13d
PPP520 Award, Engineering, Manufacture & Deliver - Flue Gas Ducting (Initial Delivery) 358d 05-Dec-16 = 07-May-18 @ 61d
PPP510 Award, Manufacture & Deliver - Instrument Air Compressor & Air Dryer 334d 12-Dec-16 = 10-Apr-18 = 63d
PPP530 Award, Maunfacture & Deliver - Thermal Reclaimer Vacuum Packages (A2201/2) 319d 03-Jan-17 = 03-Apr-18 = 68d
PPP830 Award, Maunfacture & Deliver - Chemical Dosing Packages (A4251 & A3101) 304d 10-Jan-17 = 20-Mar-18 = 78d '
PPP1290 Award, Design, Procure, Manufacture & Deliver - Waste Water Treatment - Final Delivery 160d | 07-Feb-18 = 18-Sep-18 = 103d
PPP1130 Engineering, Manufacture & Deliver - Flue Gas Ducting (Final Delivery) 200d | 08-May-18 | 20-Feb-19 = 91d
Miscellaneous Equipment 294d 03-Jan-17 27-Feb-18 93d
PPP840 Award, Manufacture & Deliver - Filters & Coalescers 294d | 03-Jan-17 | 27-Feb-18 = 93d
PPP850 Award, Manufacture & Deliver - Mixer & Damper Seal Air Fans (N2201 & K1002) 149d | 03-Jan-17 = 28-Jul-17 = 238d
Civil & Structural 343d 07-Nov-16 20-Mar-18 23d
PPP1140 Award, Manufacture - Major Steelwork (Area 7) 120d = 07-Nov-16 = 02-May-17 = 177d } }
PPP580 Award, Manufacture & Deliver - Major Steelwork 343d 07-Nov-16 = 20-Mar-18 = 13d | :
PPP570 Award, Manufacture & Deliver - Underground Pipe & Material 265d  12-Dec-16 | 04-Jan-18 | 76d D ' '
PPP1150 Delivery - Major Steelwork (Area 7) 20d = 02-May-17 = 30-May-17 | 177d A ; Lo ol onon o oo Lo Lo
PPP590 Award, Manufacture & Deliver - Misc. Steelwork 143d | 21-Ju-17 | 16-Feb-18 | 35d DL ] ! ! !
Piping 416d 12-Dec-16  03-Aug-18  7d ! P
PPP1030 Award, Manufacture & Deliver - Cooling Water Return Pipework (Area 7) 124d | 12-Dec-16 = 12-Jun-17 = 148d
PPP600 Award, Manufacture & Deliver - Initial Bulk Pipework & Materials 304d  12-Dec-16 = 28-Feb-18 7d [
PPP610 Manufacture & Deliver - Remaining Bulk Pipework & Materials 112d | 28-Feb-18 | 03-Aug-18 = 7d _
[nstiumentationtaicontrol 345d 12-Dec-16 26-Apr-18  261d Poro

== Remaining Level of Effort
I Actual Work
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Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
. Dur Float I'yTFTm[A[m] sl AT sTo[NTD| JTF[M[ AJM[ T JT AT STO[N]D| yTF[M[ AJM[ uTJTATS[O[N[ D[ JTF[M[ A[M] JT uTA] STO[N] D[ JTF[M[ ATM] 4T I}
PPP860 Award, Manufacture & Deliver - CO2 Metering System 279d  12-Dec-16 = 24-Jan-18 @ 327d Lo - o | T e T [
PPP620 Manufacture, Programming, FAT, Deliver - DCS 229d 10-dan-17 = 27-Nov-17 = 211d ! !
PPP630 Award, Manufacture & Deliver - In-Line Instruments 255d | 14-Mar-17 | 15-Mar-18 = 170d
PPP1220 Honeywell ICSS Design Freeze 0d | 30-May-17 340d
PPP650 Award, Manufacture & Deliver - Instrument Cable 215d = 20-Jun-17 = 26-Apr-18 = 140d
PPP640 Award, Manufacture & Deliver - Off-Line Instruments 185d | 18-Jul-17 | 12-Apr-18 = 150d
Electrical 296d 04-Apr-17 31-May-18 111d
PPP660 Award, Manufacture & Deliver - Switchgear / Power Correction Factor & Transformers 215d  04-Apr-17 = 07-Feb-18 152d
PPP670 Award, Manufacture & Deliver - Misc. Electrical Equipment 273d  18-Apr-17 = 14-May-18 104d
PPP680 Award, Manufacture & Deliver - Cables (Initial) 185d | 26-May-17 = 19-Feb-18 = 129d
PPP690 Award, Manufacture & Deliver - Electrical Fiscal Metering (Import) 195d | 02-Jun-17 | 12-Mar-18 @ 169d
PPP870 Award, Manufacture & Deliver - Telecomms System 188d | 01-Sep-17 = 31-May-18 = 46d
PPP700 Award, Manufacture & Deliver - Electrical Trace Heating & Bulks 143d  20-Oct-17 = 17-May-18 = 106d
PPP1120 Manufacture & Deliver - Cables (Remaining) 25d = 20-Feb-18 26-Mar-18 | 129d
Sub Contracts
PPP1050 Civil Works - Bid & Award Subcontractor 10d | 30-Jdun-16 | 13-Jul-16 = 201d
‘ PPP1080 Site Preparation Subcontract - Bid & Award 10d = 04-Jul-16 18-Jul-16 | 141d
‘ PPP1040 Enabling Works & Temporary Facilities Subcontract - Bid & Award 10d = 04-Jul-16 18-Jul-16 | 108d
‘ PPP1060 Structural / Mechanical / Piping (SMP) - Bid & Award Subcontractor 10d = 26-May-17 = 09-dun-17 = 147d
‘ PPP1070 Electrical & Instrumentation - Bid & Award Subcontractor 10d = 19-Sep-17 = 03-Oct-17 = 156d
Construction / Installation
Area 00 - General 560d 18-Jul-16  27-Sep-18 105d
Enabling Works & Temp Facilities 124d  18-Jul-16  16-Jan-17  99d
ONS1300  Site Enabling Works - Contractor Mobilisation (Pre-Mob Docs, Approvals etc) 55d = 18-Jul-16 | 03-Oct-16 | 108d
ONS1140 | A90 Access Road Works - Main Site Access - Execution 25d = 15-Aug-16 | 16-Sep-16 | 99d
ONS1145 | A90 Access Road Works - Sanford Lodge Access - Execution 25d = 19-Sep-16 | 21-Oct-16 | 99d
ONS1310 | Site Enabling Works - Install Pioneer Temporary Fadlities 10d = 24-Oct-16 = 04-Nov-16 = 99d
ONS2100 | Site Road Upgrade Works - Execution 50d = 24-Oct-16 | 09-Jan-17 | 104d
ONS2140 | Site Enabling Works - Set up Site Welfare Facilities 45d = 07-Nov-16 | 16-Jan-17 | 99d
ONS1330 | Site Enabling Works - Prepare Sanford Lodge (Northern) Laydown Area for EPC-2 Contractor 40d = 07-Nov-16 | 09-Jan-17 | 104d
Site - General - Preparation 258d 08-Aug-16 10-Aug-17 118d
ONS150 Site Preparation - Contractor Mobilisation (Pre-Mob Docs, Approvals etc) 55d = 08-Aug-16 | 21-Oct-16 | 127d
ONS140 Site Preparation - Areas 6 & 13 (CO2 Compression & WWT) 130d | 24-Oct-16 = 01-May-17 = 127d
ONS142 Site Preparation - Part 1 of 2 Rock Fracturing / Site Prep Area 2 (Slope Stabilisati on) 65d | 17-Jan-17 = 17-Apr-17 = 127d
ONS160 Site Preparation - Area 9 15d | 18-May-17 | 08-dun-17 = 163d
ONS1340  Site Preparation - Area 1, 3 & 5 (CO2 Absorber, Flue Gas Ducting & I/C Racks) 30d = 18-May-17 | 29-Jun-17 | 11d
ONS152 Site Preparation - Part 2 of 2 Rock Fracturing / Site Prep Area 2 (Slope Stabilisati on) 60d | 18-May-17 = 10-Aug-17 @ 97d
Electrical 250d 03-Oct-17 27-Sep-18  46d
ONS1490 | Electrical & Instrumentation Contractor Mobilisation (Pre-Mob Docs, Approv ds etc) 55d = 03-Oct-17 | 19-Dec-17 | 156d
ONS1860 | Install Electrical Fiscal Metering Package (Import) - National Grid Off Plot 20d = 13-Mar-18 | 09-Apr-18 | 169d
ONS1890  Install Telecoms System 85d = 01-Jun-18 = 27-Sep-18 | 46d
Civil 266d 14-Feb-17 01-Mar-18 255d
ONS1350 | Civil Works - Contractor Mobilisation (Pre-Mob Docs, Approvals etc) 55d = 14-Feb-17 | 01-May-17 | 54d
ONS1360  Install Underground Pipe & Sevices, Drains, Pits, Sumps 130d  22-Aug-17 = 01-Mar-18 = 255d
Structural 55d 07-Sep-17 23-Nov-17 83d
ONS1570 | Structural / Mechanical / Piping (SMP) Contractor Mobilisation (Pre-Mob Docs, Approvals etc) 55d = 07-Sep-17 | 23-Nov-17 | 83d
Area 01 - CO2 Absorber and Direct Contact Cooler 422d  29-Jun-17  01-Mar-19  92d
General 0d 01-Mar-19 01-Mar-19  92d
ONS2190  Area 1 Construction Complete 0d 01-Mar-19  92d
Civil 163d 29-Jun-17 22-Feb-18  11d
ONS170 Install Foundations Absor ber & Direct Contact Cooler Columns (C-2001 & C-1001) - Area 1 65d | 29-Jun-17 | 28-Sep-17 @ 11d
ONS1380 | Slip Form Absorber Tower 98d | 28-Sep-17 | 22-Feb-18 | 11d
ONS1370  Slip Form Direct Contact Cooler Column 98d | 28-Sep-17 | 22-Feb-18 | 11d
Structural 108d 22-Feb-18 24-Jul-18  13d
ONS1560 | Install DCC / Absorber Internal Structural Steel (incl Intemal Pipework) Area 1 30d @ 22-Feb-18 | 05-Apr-18 | 61d
ONS1550  Install Exterior Structural Steelwork Area 1 90d = 20-Mar-18 = 24-Jul-18 | 13d
Mechanical 215d 08-Mar-18 11-dan-19 127d
ONS1730 | Install Pumps & DCC Water Cooler (Area 1) 30d = 08-Mar-18 | 18-Apr-18 2d
ONS490 Install Internals to C-1001 Direct Contact Cooler (Area 1) 145d | 05-Apr-18 = 25-Oct-18 = 61d —
ONS480 Install Internals to C-2001 Absorber Column (Area 1) 145d = 14-Jun-18 = 11-dan-19  127d D -
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Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
D Float IyTFTm[A[m] sl AT sTO[NTD| JTF[M[ AJM[ T JT AT STO[NTD| JTF[M] A[M[ uTJTATS[O[N[ D[ J[F[M[ A[M[ JT uTA] STO[N] D[ JTF[M[ ATM] 4T 4T}
Piping 200d 19-Apr-18  01-Feb-19 112d | : © & © 1 1 0 [ nb L[
ONS1650  Install Sufficient Piping in Area 1 to allow E & | to commence 110d = 19-Apr-18 = 19-Sep-18  2d
ONS2490 | Install Remaining Piping Area 1 90d = 20-Sep-18 | 01-Feb-19 | 112d
Electrical 100d 20-Sep-18 15-Feb-19  2d
ONS1640 | Install Electrical Fittings & Cabling Area 1 100d | 20-Sep-18 = 15-Feb-19  2d
Instrumentation 100d 20-Sep-18 15-Feb-19 102d
ONS1820  Install Instrumentation & Cabling Area 1 100d 20-Sep-18 = 15-Feb-19 = 102d
Painting & Insulation 110d 20-Sep-18 01-Mar-19  92d
ONS1830  Painting & Insulation Area 1 110d = 20-Sep-18 = 01-Mar-19 = 92d
Area 02 - Amine Regeneration 347d 07-Dec-17 26-Apr-19  52d
General 0d  26-Apr-19  26-Apr-19  52d
ONS2200 | Area 2 Construction Complete 0d 26-Apr-19 = 52d
Civil 85d 07-Dec-17 16-Apr-18 12d
ONS230 Install Foundations Area 2 85d = 07-Dec-17 = 16-Apr-18 | 12d
Structural 150d 16-Apr-18 12-Nov-18 12d
ONS1440 | Install Structural Steel Area 2 150d | 16-Apr-18 = 12-Nov-18 12d
Mechanical 200d 16-Apr-18  30-Jan-19  114d
ONS1430  Install T-2001 & T-2204 Lean & Degraded Amine Tank(Ind Hydrotesting, Lining & Painting) Area 2 160d  16-Apr-18 = 26-Nov-18 = 144d
ONS1620 | Install K-1001 A/B Booster Fans Area 2 (Inlet Blower Assemblies) 65d | 30-Apr-18 = 30-Jul-18 12d
ONS1610  Install Misc Equipment Area 2 85d = 14-May-18 10-Sep-18 | 39d
ONS320 Install C-2002 Stripper Column Area 2 5d 26-Jul-18 | 02-Aug-18 61d
ONS1420 | Install Packinox Exchangers Area 2 5d | 02-Aug-18 @ 09-Aug-18 @ 61d
ONS1700  Install C-2002 Stripper Column Internals Area 2 45d = 02-Aug-18 = 04-Oct-18 | 191d
ONS1760  Install ION Exchange Package Area 2 10d | 17-Jan-19 | 30-dan-19 = 104d
Piping 228d 07-May-18 01-Apr-19  71d
ONS1680 | Install Sufficient Piping in Area 2 to allow E & | to commence 117d | 07-May-18 = 17-Oct-18 = 12d
ONS2500 | Install Remaining Piping Area 2 111d = 17-Oct-18 | 01-Apr-19 | 71d
Electrical 130d 17-Oct-18  26-Apr-19  12d
ONS1690  Install Electrical Fittings & Cabling Areas 2 130d  17-Oct-18 = 26-Apr-19 = 12d
Instrumentation 130d 17-Oct-18  26-Apr-19  52d
ONS1790 | Install Instruments & Cabling Areas 2 130d | 17-Oct-18 = 26-Apr-19 = 52d
Painting & Insulation 120d 17-Oct-18  12-Apr-19  62d
ONS1770 | Painting & Insulation of Piping Area 2 120d | 17-Oct-18 = 12-Apr-19 = 62d
Area 03 - Flue Gas Ducting 525d  13-Jul-17  07-Aug-19 61d
General 0d 07-Aug-19 07-Aug-19  61d
ONS2260 | Area 3 Construction Complete 0d 07-Aug-19 | 61d
Civil 312d  13-Jul-17  03-Oct-18 274d
ONS196 Install Foundations Area 3 312d | 13-Jul-17 | 03-Oct-18 = 274d
Structural 280d 20-Mar-18  25-Apr-19  135d
ONS306 Install Sufficient Structural Steel to Start Installing Flue Gas Ducting Area 3 from Tie-in Pointat GT1! = 30d | 20-Mar-18 @ 01-May-18 = 65d
ONS2480 | Install Remaining Structural Steel Area 3 250d 01-May-18 = 25-Apr-19 = 135d
Mechanical 310d 08-May-18  24-Jul-19  71d
ONS2410  Install Flue Gas Ducting Area 3 from Area 2 Tie-in Point at GT13 60d = 08-May-18 = 30-Jul-18 = 61d
ONS309 Install Sufficient Flue Gas Ducting to allow E & | to commence Area 3 160d | 31-Jul-18 | 20-Mar-19 = 61d
ONS2520  Install Remaining Flue Gas Ducting Area 3 90d  21-Mar-19 = 24-Jul-19 | 71d
Electrical 100d 21-Mar-19 07-Aug-19  61d
ONS2230  Install Electrical Fittings & Cabling Areas 3 100d | 21-Mar-19 = 07-Aug-19 = 61d
Instrumentation 100d 21-Mar-19 07-Aug-19 61d
ONS2210  Install Instruments & Cabling Areas 3 100d 21-Mar-19 = 07-Aug-19 = 61d
Area 05 - Inter-connecting Racks 245d 19-Mar-18 06-Mar-19 89d
General 0d 06-Mar-19 06-Mar-19  89d
ONS2270  Area 5 Construction Complete 0d 06-Mar-19 ~ 89d
Civil 45d  19-Mar-18 21-May-18 89d
ONS250 Install Foundations Area 5 45d = 19-Mar-18 | 21-May-18 | 89d
Structural 120d 21-May-18 05-Nov-18 89d
ONS380 Install Structural Steel Area 5 120d | 21-May-18 = 05-Nov-18 = 89d
Piping 155d 25-Jun-18 06-Feb-19 109d
ONS1390 | Install Sufficient Piping in Area 2 to allow E & | to commence 75d | 25-Jun-18 = 08-Oct-18 = 89d
ONS2510 | Install Remaining Piping Area 5 80d = 08-Oct-18 | 06-Feb-19 | 109d
Electrical 100d 08-Oct-18 06-Mar-19  89d
ONS2240  Install Electrical Fittings & Cabling Areas 5 100d 08-Oct-18 = 06-Mar-19 = 89d
Instrumentation 100d 08-Oct-18 06-Mar-19  89d
ONS2220  Install Instruments & Cabling Areas 5 100d 08-Oct-18 = 06-Mar-19 = 89d
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Painting & Insulation 55d 10-Dec-18 06-Mar-19  89d | . 1 0| n s
ONS1780 | Painting & Insulation of Piping Area 5 55d = 10-Dec-18 | 06-Mar-19 = 89d : : : :
Area 06 - CO2 Compression 545d 24-Oct-16 12-Dec-18 142d
General 0d  12-Dec-18 12-Dec-18 142d
ONS2250 | Area 6 Construction Complete 0d 12-Dec-18 = 142d
Civil 260d 24-Oct-16  30-Oct-17 192d
ONS130 Demolish HFO Tank Base Foundations 63d 24-Oct-16 = 26-Jan-17 = 239d
ONS1500  Install Foundations Area 6 85d = 02-May-17 | 28-Aug-17 | 172d
ONS1450  Install New Culvert under existing Tank Farm Access Road Area 6 45d = 29-Aug-17 = 30-Oct-17 | 192d
Structural 650  20-Mar-18 19-Jun-18 88d | | | . 1 1 o4 o | e e
ONS1510 | Install Structural Steel Area 6 60d | 20-Mar-18 = 12-Jun-18 = 93d
ONS1520 | Erect ESS-3000 Electrical Substation Area 6 65d | 20-Mar-18 = 19-Jun-18 = 78d
Mechanical 64d 22-Mar-18 19-Jun-18  93d
ONS1530  InstallA-3100A/B CO 2 Compressor Area 6 40d = 22-Mar-18 = 16-May-18 | 32d
ONS1630  Install Misc. Equipment Area 6 20d = 22-May-18 = 19-Jun-18 | 93d
Piping 105d 20-Jun-18 14-Nov-18  7d
ONS1710 | Install Piping Area 6 105d | 20-Jun-18 = 14-Nov-18  7d
Electrical 116d  19-Jun-18 28-Nov-18 7d
ONS1580 | Install Electrical Equipment in Substation ESS-3000 Area 6 40d = 19-dun-18 | 14-Aug-18 | 78d
ONS1720 | Install Electrical Fittings & Cabling Area 6 45d = 26-Sep-18 | 28-Nov-18 | 7d
Instrumentation 45d  10-Oct-18 12-Dec-18 142d
ONS1900  Install CO2 Metering System (U-3100) Area 6 45d = 10-Oct-18 = 12-Dec-18 | 142d
ONS1800  Install Instruments & Cabling Area 6 45d = 10-Oct-18 = 12-Dec-18 | 142d
Painting & Insulation 50d 03-Oct-18 12-Dec-18 142d
ONS1810 | Painting & Insulation of Piping Area 6 50d | 03-Oct-18 = 12-Dec-18 = 142d
Area 07 - Cooling Water Return 347d 16-Jun-17 25-Oct-18  67d
Civil 120d 16-Jun-17 01-Dec-17 174d
ONS730 Install Foundations Area 7 - Initial Foundations 60d | 16-Jun-17  08-Sep-17 @ 84d
ONS2470  Install Foundations Area 7 - Complete Foundations 60d 08-Sep-17 = 01-Dec-17 = 174d
Structural 240d 08-Sep-17 21-Aug-18 104d
ONS1050 | Install Structural Steel Area 7 (Firewater Storage to Area 1 & 2) 130d | 08-Sep-17 = 20-Mar-18 = 104d
ONS2420 | Install Structural Steel Area 7 (HDD Area to Firewater Storage) 110d | 20-Mar-18 = 21-Aug-18 = 104d
Piping 260d 03-Oct-17  11-Oct-18  67d
ONS740 Install Cooling Water Return Piping Area 7 (Firewater Storage to Area 1 & 2) 150d | 03-Oct-17 = 10-May-18 = 67d
ONS2430 | Install Cooling Water Return Piping Area 7 (HDD Area to Firewater Storage) 110d | 10-May-18 = 11-Oct-18 = 67d
Instrumentation 20d 27-Sep-18 25-Oct-18  67d
ONS1060 | Install Instruments & Cabling Area 7 20d = 27-Sep-18 | 25-Oct-18 | 67d
Painting & Insulation 25d 20-Sep-18 25-Oct-18 67d
ONS1070 | Painting & Insulation of Piping Area 7 25d = 20-Sep-18 | 25-Oct-18 | 67d
Area 09 - Electrical Sub Station 193d 28-Sep-17  05-Jul-18  106d
General 0d  05-Ju-18  05-Jul-18  106d
ONS2280 | Area 9 Construction Complete od 05-Jul-18 = 106d
Civil 40d 28-Sep-17 23-Nov-17  83d
ONS270 Install Foundations Area 9 40d = 28-Sep-17 | 23-Nov-17 | 83d
Structural 65d 23-Nov-17 05-Mar-18 83d
ONS550 Erect ESS-2000 Electrical Substation Area 9 65d = 23-Nov-17 = 05-Mar-18 = 83d
Electrical 58d  03-Apr-18 21-Jun-18 106d
ONS1590 | Install Electrical Equipment in Substation ESS-2000 Area 9 40d = 03-Apr-18 | 28-May-18 & 114d
ONS1870 | Install Electrical Fittings & Cabling Area 9 25d = 18-May-18 | 21-Jun-18 | 106d
Instrumentation 45d 04-May-18  05-Jul-18  106d
ONS1880  Install Instrumentation & Cabling Area 9 45d = 04-May-18 = 05-Jul-18 | 106d
Area 10 - Control Room and Amine / Caustic Storage 270d 28-Sep-17 22-Oct-18 58d
General 0d 22-Oct-18 22-Oct-18  58d
ONS2290  Area 10 Construction Complete od 22-Oct-18 = 58d
Civil 110d 28-Sep-17 12-Mar-18  58d
ONS220 Install Tank Foundations Area 10 65d | 28-Sep-17 = 08-Jan-18 = 58d
ONS1540  Install Control Room & Misc Equip Foundations Area 10 45d = 08-Jan-18 = 12-Mar-18 | 58d
Structural 65d 20-Mar-18 19-Jun-18 72d
ONS1600  Erect New CCP Control Room Area 10 65d = 20-Mar-18 = 19-Jun-18 = 72d
Mechanical 160d 08-Jan-18 20-Aug-18  63d
ONS1400 | Install Fresh Amine Tank T-2002 (incl Hydro Testing, Lining & Painting) Area 10 160d | 08-Jan-18 = 20-Aug-18 @ 63d —
ONS1410 | Install T-2008 / 2010 Caustic & Sulphuric Tanks Area 10 5d | 08-Jan-18  15-Jan-18  128d oo
ONS1740  Install Misc Equipment Area 10 30d = 12-Mar-18 = 23-Apr-18 = 58d N i
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Piping 110d  23-Apr-18 24-Sep-18 58 ‘ Lo : ! ! IR : : ‘ ! o
ONS1670  Install Piping Area 10 110d = 23-Apr-18 = 24-Sep-18 | 58d
Electrical 45d  06-Aug-18 08-Oct-18  68d
ONS1750 | Install Electrical Fittings & Equipment Area 10 45d = 06-Aug-18 | 08-Oct-18 | 68d
Instrumentation 79d  19-Jun-18 08-Oct-18  68d
ONS1660 | Install DCS in New CCP Control Room Area 10 65d | 19-Jun-18  18-Sep-18 @ 72d
ONS1840  Install Instrumentation & Cabling Area 10 45d = 06-Aug-18 = 08-Oct-18 | 68d
Painting & Insulation 35d 03-Sep-18 22-Oct-18  58d
ONS1850  Painting & Insulation of Piping Area 10 35d  03-Sep-18 = 22-Oct-18 | 58d
Area 13 - Waste Water Treatment 444d 02-May-17 31-Jan-19  13d
ONS2300 Area 13 Construction Complete 0d 31-dan-19 = 13d
Civil 80d 02-May-17 21-Aug-17 127d
ONS290 Install Foundations - Area 13 (Waste Water Treatment Plant) 80d = 02-May-17 = 21-Aug-17 | 127d
Mechanical 250d 07-Feb-18 31-Jan-19  13d
ONS500 Install Waste Water Treatment Package Area 13 250d 07-Feb-18 @ 31-dan-19 = 13d
Area 14 - HV Feeder Cables 118d 31-Oct-17  23-Apr-18  139d
ONS2310 Area 14 Construction Complete od 23-Apr-18 = 139d
Civil 20d  31-Oct-17  27-Nov-17 192d
ONS1470 | Install Road Crossing under A90 for HV Feeder Cables Area 14 20d = 31-Oct-17 | 27-Nov-17 | 192d
Electrical 45d 20-Feb-18 23-Apr-18 139d
ONS1480 | Install HV Feeder Cables Area 14 45d = 20-Feb-18 | 23-Apr-18 | 139d
Onshore Pipeline, Valves and Pig Launcher 140d 10-May-18 22-Nov-18 226d
ONS2110 Install Foundations at Pig Launcher Area 40d = 10-May-18 | 05-Jul-18 | 226d
ONS2170 Install Onshore Pipeline and Valves (Pig Launcher to Offshore Pipeline Landfall) 50d | 05-Jul-18 = 13-Sep-18 @ 226d
ONS2120 Install Onshore Pipeline from Waste Water Treatment Area to HDD (Area 13) 50d | 13-Sep-18 @ 22-Nov-18 @ 226d

Pre-Commissioning / Commissioning 9
ONS1910 3. Surface Runoff / Collection System - Available for Precommissioning ~ 0od | 01-Mar-18 255d
‘ ONS1930 10. Oil Mist System - Available for Precommissioning 0d = 17-May-18 317d
‘ ONS1940 17. Lube Oil / Seal Gas System - Available for Precommissioning 0d = 17-May-18 317d
‘ ONS1920 22. Booster Fans - Available for Precommissioning 0d 30-Jul-18 303d
‘ ONS1950 8-9. Utility / Instrument Air Systems - Available for Precommissioning 0d | 10-Sep-18 95d
‘ ONS2060 29. Degraded CO2/Amine & Ammonia Strg/Transfer - Available for Precommissioning 0d = 22-Oct-18 179d
‘ ONS2070 30-31. Mea Storage Tanks & Amine Handling / Strg - Available for Precommissioning 0d = 22-Oct-18 235d
‘ ONS2080 1. Control Room / DCS - Available for Precommissioning 0d = 22-Oct-18 58d
‘ ONS2050 28. Pipeline - Available for Precommissioning 0d ' 22-Nov-18 226d
‘ ONS2020 2. Electrical Systems - Available for Precommissioning 0d = 29-Nov-18 2d

‘ ONS1970 16. CO2 Compression System - Available for Precommissioning 0d = 12-Dec-18 167d
‘ ONS1980 26. Deoxo Reactor - Available for Precommissioning 0d = 12-Dec-18 193d
‘ ONS1990 27. Dehydration - Available for Precommissioning 0d | 12-Dec-18 193d
‘ ONS2030 18. Steam / Condensate System - Available for Precommissioning 0d @ 27-Feb-19 97d
‘ ONS1960 24. CO2 Stripper - Available for Precommissioning 0d 26-Apr-19 52d
‘ ONS2000 21. Flue Gas Pretreatment - Available for Precommissioning 0d | 26-Apr-19 52d
‘ ONS2010 25. Amine Reclaimers - Available for Precommissioning 0d | 26-Apr-19 52d
‘ ONS2040 4-7. Water Systems - Available for Precommissioning (incl. Open / Cosed Drains) 0d = 26-Apr-19 52d
‘ ONS2090 23. CO2 Absorber - Available for Precommissioning 0d | 26-Apr-19 52d

Commissioning

Onshore - CCC Plant

Pre-Commissioning Grid Connect
Commisioning - Energise

SAT
SIT

Commence Combined Start Up & Chemical Clean
Complete Combined Start Up & Chemical Clean

Chemical Storage & Loading Facilities - Pre-Commissioning

Common
Connection to Existing Grid
A1490 Connection to existing grid -
A1510 Connection to existing grid -
Control Room, ICSS & UPS
A1550 Control room, ICSS & UPS -
A1560 Control room, ICSS & UPS -
Treatment / Capture Area
General
A3640
A3650
Power & Utilities
A2050
A1600

Substation & Power Distribution Capture Plant - Pre-Commissioning

42d  29-Nov-18
27d  29-Nov-18
2d | 29-Nov-18

6d | 08-Jan-19
13d  18-Jan-19
7d 18-Jan-19
6d 29-Jan-19

268d 22-Oct-18
42d  12-Aug-19
od | 12-Aug-19

0d

246d 22-Oct-18
10d | 22-Oct-18

21d = 29-Nov-18

05-Feb-19
15-Jan-19
30-Nov-18

15-Jan-19

05-Feb-19
28-Jan-19

05-Feb-19

11-Nov-19
09-Oct-19

09-Oct-19
10-Oct-19
05-Nov-18
07-Jan-19

:

272d | 22-Oct-18 | 15-Nov-19 | 11d |

197d
2d
21d

2d

197d
2d

197d

od
od
od

0d

15d
235d

2d
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A1610 Substation & Power Distribution Capture Plant - Commissioning - Energise 2d 16-Jan-19 = 17-Jan-19 2d I P P R T A A R T T T T | A A A A A A T A A
A1630 Instrument & Plant Air - Pre-Commission New Unit 6d | 29-Jan-19 | 05-Feb-19 = 2d o b Lo e . oo .
A1640 Instrument & Plant Air - Commi ssion New Unit 2d | 06-Feb-19 | 07-Feb-19  2d
A1650 Instrument & Plant Air - Start-Up New Unit 2d  08-Feb-19  11-Feb-19 | 2d
A3420 Instrument & Plant Air - Pre-Commission Distribution 4d | 12-Feb-19 | 15-Feb-19  2d
A1980 Effluent Treatment - Pre-Commissioning 21d = 18-Feb-19 18-Mar-19 | 2d
A1930 Condensate (Incl Polisher) - Construction 1d = 27-Feb-19 = 28-Feb-19 = 110d
A1900 LP Steam - Pre-Commissioning / HV Flush 14d = 27-Feb-19  19-Mar-19 = 97d
A2020 Open & Closed Drain System - Pre-Commissioning Open Drain 2d = 04-Mar-19 06-Mar-19 | 0d
A2025 Open & Closed Drain System - Pre-Commissioning Closed Drain 3d  06-Mar-19 = 11-Mar-19 103d
A1860 Demin Water - Pre-Commission / Chemical Clean 8d | 06-Mar-19 | 18-Mar-19 = 102d
A1830 Potable Water - Pre-Commissioning 4d | 06-Mar-19  12-Mar-19 = 106d
A1790 Service Water - Pre-Commissioning 6d = 06-Mar-19 14-Mar-19 | 0d
A1740 Closed Cooling Water System - Pre-Commissioning 14d = 06-Mar-19 = 26-Mar-19 120d
A1670 Firewater - Pre-Commissioning 7d | 06-Mar-19 = 15-Mar-19 = 139d
A1700 Sea Cooling Water - Pre-Commissioning 12d | 06-Mar-19 | 22-Mar-19 = 131d |
A1840 Potable Water - Commission 2d | 12-Mar-19 | 14-Mar-19 = 106d :
A1800 Service Water - Commission 4d | 14-Mar-19 | 20-Mar-19  0d
A1880 Demin Water - Commission 2d | 18-Mar-19 | 20-Mar-19 = 102d
A1770 Commence LP Steam & Condensate Commissioning (Water) 0d = 20-Mar-19 96d
A2060 Chemical Storage & Loading Facilities - Commission 4d | 20-Mar-19 | 26-Mar-19 = 145d
A1990 Effluent Treatment - Commission 99d = 20-Mar-19 | 06-Aug-19 | 0d
A1950 Condensate (Incl Polisher) - Commission Water 6d = 20-Mar-19 = 28-Mar-19 = 96d
A1910 LP Steam - Commission Water 6d | 20-Mar-19 | 28-Mar-19 = 96d
A1710 Sea Cooling Water - Commission 3d  22-Mar-19 @ 27-Mar-19 = 131d
A1750 Closed Cooling Water System - Commission B Pumps 12d = 26-Mar-19 = 11-Apr-19  120d
A1810 Complete LP Steam & Condensate Commissioning (Water) od 28-Mar-19 = 96d
A1760 Closed Cooling Water System - Start Up 3d 11-Apr-19  16-Apr-19 = 120d
A2000 Effluent Treatment - Start Up 3d = 06-Aug-19 = 09-Aug-19 | 0d
A2070 Chemical Storage & Loading Facilities - Fill 10d | 09-Aug-19 | 23-Aug-19 47d
A1960 Condensate (Incl Polisher) - Start Up 2d | 12-Aug-19 = 13-Aug-19 = 40d
A1920 LP Steam - Start Up 2d | 12-Aug-19 = 13-Aug-19 = 40d
A2080 Chemical Storage & Loading Facilities - Start-Up 2d | 09-Oct-19 | 10-Oct-19 = 15d
Process 191d 18-Feb-19 11-Nov-19  0d
A2100 Booster Fan - Pre-Commissioning 6d  18-Feb-19 = 25-Feb-19 166d
A2150 Pre-scrubber, caustic & sulphuric acid - Pre-Commissioning 8d | 18-Feb-19  27-Feb-19  177d
A2230 Amine Drainage & Handling - Pre-Commissioning 18d = 18-Feb-19  13-Mar-19 102d
A2110 Booster Fan - Lube Oil Flush 12d | 11-Mar-19 | 27-Mar-19 = 156d
A3430 Amine Drainage & Handling - Commissioning 5d = 14-Mar-19 @ 20-Mar-19 102d
A2160 Pre-scrubber, caustic & sulphuric acid - Water Circulate 4d 20-Mar-19 = 26-Mar-19 = 162d
A2190 Degraded Amine - Pre-Commissioning 7d | 26-Apr-19 | 07-May-19  65d
A2260 Amine Absorber - Regenerator - Pre-Commissioning 18d | 26-Apr-19 | 22-May-19  52d
A2290 Amine Reclaimation & IX Unit - Pre-Commissioning 18d = 26-Apr-19 | 22-May-19 = 52d
A2200 Degraded Amine - Commissioning 3d | 07-May-19 | 10-May-19  65d
A3440 Amine Absorber - Regenerator - Commissioning 5d | 22-May-19 & 29-May-19 52d
A3450 Amine Reclaimation & IX Unit - Commissioning 5d | 22-May-19 = 29-May-19 = 52d
A2120 Booster Fan - Commission 5d | 08-Aug-19 @ 14-Aug-19 @ 61d
A2240 Amine Drainage & Handling - Chemical Clean 42d = 12-Aug-19  08-Oct-19 | 0d
A2270 Amine Absorber - Regenerator - Chemical Clean 42d = 12-Aug-19 | 08-Oct-19 0d
A2300 Amine Reclaimation & IX Unit - Chemical Clean 42d = 12-Aug-19 | 08-Oct-19 0d
A2330 Amine Reclaimation & IX Unit - Load IX Resin 3d | 09-Oct-19 | 11-Oct-19 4d
A2210 Commence Amine Fil 0d 14-Oct-19 4d
A2310 Amine Drainage & Handling - Fill 10d = 14-Oct-19 = 25-Oct-19 4d
A2320 Amine Absorber - Regenerator - Fill 10d = 14-Oct-19 = 25-Oct-19 4d
A2340 Amine Reclaimation & IX Unit - Fill 10d | 14-Oct-19 | 25-Oct-19 4d
A2450 Complete Amine Fill 0d 25-Oct-19 | 4d
A2590 Commence Amine Absorber - Regenerator / Amine Reclamation & IX Unit Commission Circulate 0d | 28-Oct-19 4d
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A2360 Amine Absorber - Regenerator - Commissioning Circulate 5d | 28-Oct-19 | 01-Nov-19  4d A P o O S R S S R e oo 3 A
A2350 Amine Reclaimation & IX Unit - Commissioning Circulate 5d | 28-Oct-19 | 01-Nov-19  4d ‘ ; ; ;
A2600 Complete Amine Absorber - Regenerator / Amine Reclamation & IX Unit Commission Circulate 0d 01-Nov-19  4d
A2170 Pre-scrubber, caustic & sulphuric acid - Circulate 1d = 08-Nov-19 = 08-Nov-19  0d
A2370 Amine Absorber - Regenerator - HSB 1d = 08-Nov-19 = 08-Nov-19  0d
A2130 Booster Fan - Start-Up id | 11-Nov-19 = 11-Nov-19 = 0Od
Compression & Conditioning Area 245d 29-Nov-18 15-Nov-19  11d
Power & Utilities 219d 29-Nov-18 10-Oct-19  14d
A2410 Substation & Power Distribution - Compression Plant - Pre-Commissioning 21d = 29-Nov-18 | 07-Jan-19 | 154d
A2420 Substation & Power Distribution - Compression Plant - Commissioning - Energise 2d 18-Jan-19 = 21-dan-19 = 146d
A2440 Instrument Air & Plant Air - Pre-Commissioning 3d | 18-Feb-19 = 20-Feb-19  124d
A2570 Open & Closed Drain System - Pre-Commissioning Open Drain 2d | 06-Mar-19 | 08-Mar-19 = 140d
A2490 Closed Cooling Water System - Pre-Commissioning 7d | 08-Mar-19 | 19-Mar-19 = 140d
A2540 Condensate (incl Polisher) - Pre-Commissioning 5d | 08-Mar-19 = 15-Mar-19 = 144d
A2580 Open & Closed Drain System - Pre-Commissioning 3d | 08-Mar-19 = 13-Mar-19 = 144d
A2470 Fire Water - Pre-Commissioning 3d  15-Mar-19 @ 20-Mar-19 = 139d
A2520 Service Water - Pre-Commissioning 2d | 20-Mar-19 @ 22-Mar-19 = 158d
A2550 Condensate (incl Polisher) - Commissioning Water 3d | 28-Mar-19 = 02-Apr-19 = 135d
A2500 Closed Cooling Water System - Commissioning 7d 16-Apr-19 = 25-Apr-19 = 120d
A3460 Condensate (incl Polisher) - Start-Up 2d | 09-Oct-19 = 10-Oct-19 0d
Process 192d 21-Feb-19 15-Nov-19  11d
A2620 Compressor - Pre-Commissioning 35d @ 21-Feb-19 | 10-Apr-19 | 124d
A2700 Dehydration / O2 Removal (Hydrogen) - Pre-Commissioning 16d = 21-Feb-19  14-Mar-19 150d
A2740 Fiscal Metering & Analysis - Pre-Commissioning 12d = 21-Feb-19 = 08-Mar-19 168d
A2630 Compressor - Lube Oil Flush 21d = 11-Apr-19 | 09-May-19 | 124d
A2710 Dehydration / O2 Removal (Hydrogen) - Commissioning 14d = 11-Oct-19 = 30-Oct-19 0d
A2640 Compressor - Commissioning Re-Cycle 3d | 31-Oct-19 | 04-Nov-19  0d
A2650 Compressor - 24h Test 3d | 05-Nov-19  07-Nov-19 | 0d
A2660 Compressor - Start Up Recycle 1d | 08-Nov-19 @ 08-Nov-19 = 0d
A2670 Compressor - Mode Switch 1d | 12-Nov-19 = 12-Nov-19 = 0d
A2750 Fiscal Metering & Analysis - Function Test 3d | 13-Nov-19 ' 15-Nov-19 = 11d
OFFSHORE PIPELINE SYSTEM 937d  21-Mar-16  19-Nov-19  69d
Landfall, Pipeline and Subsea 937d 21-Mar-16  19-Nov-19  69d
'
LPS-MS-001 | Landfall, Pipeline and Subsea Contract Award od 04-Jul-16 250d
LPS-MS-030 | HAZID / HAZOP Workshops (30 Days Prior to any Mobilisation / Operations Start 145d | 12-Aug-16 = 13-Mar-17 = 756d
LPS-MS-010 | All Project Management Start-Up Documentation Submitted 0d = 29-Sep-16 802d
LPS-MS-020  Detailed Design Activities Complete 0d = 19-May-17 642d
LPS-MS-040 | All As-Built Documentation Submitted to COMPANY 0d 07-Dec-18 = 244d
LPS-MS-050  Subsea Complete 0d 07-Dec-18 = 244d
LPS-CL-010 | Preperation to bid - Linepipe & Bends Procurement (Offshore & Onshore) 10d | 21-Mar-16 | 01-Apr-16 = 244d
LPS-CL-110 Linepipe & Bends Procurement and Delivery to EPC Contractor for Coating 424d = 04-Apr-16 = 24-Nov-17 @ 244d
LPS-CL-120 | Linepipe & Bends Procurement and Delivery to EPC Contractor of 20" 1st Joint @ 12.2m 361d  04-Apr-16 = 29-Aug-17 = 290d
LPS-CL-001 SSIV PO Development 43d = 04-Jul-16 | 01-Sep-16 & 269d
LPS-CL-040 | Purchase SSIV's 368d 01-Sep-16 = 16-Feb-18 269d
LPS-CL-050 | PO Development for Umbilical 31d = 01-Sep-16 | 14-Oct-16 | 301d
LPS-CL-060 | PO Development for Controls Ancillaries 45d = 14-Oct-16 | 16-Dec-16 & 301d
LPS-CL-070 | Umbilical Procurement 389d 14-Oct-16 = 01-May-18 301d
LPS-CL-080 | Controls Ancillaries - Pull-in Head / Hang-off 344d | 16-Dec-16 | 01-May-18 301d
LPS-CL-090 | Controls Ancillaries - Umbilical Termination Units (TUTU & SUTU) 344d 16-Dec-16 = 01-May-18  301d
LPS-CL-100 | Controls Ancillaries - Hydraulic & Hectrical Flying Leads 344d | 16-Dec-16 | 01-May-18 301d
Project Management
LPS-PM-001 | Project Management Resources 604d | 04-Jul-16 | 14-Nov-18 261d

‘ LPS-PM-010 | Develop Project Management Team Start Up Deliverables 30d  04-Jul-16 = 15-Aug-16 | 250d
‘ LPS-PM-020 | Develop Project Services Start Up Deliverables 63d | 04-Jul-16 = 29-Sep-16 = 802d

‘ LPS-PM-030 | Develop HSEQ Start Up Deliverables 41d = 04-Jul-16 = 30-Aug-16 | 824d

Engineering
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Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
Dur Float I'yTFTm[A[m] sl AT sTo[NTD| JTF[M[ AJM[ T JT AT STO[N]D| yTF[M[ AJM[ uTJTATS[O[N[ D[ JTF[M[ A[M] JT uTA] STO[N] D[ JTF[M[ ATM] 4T I}
‘ LPS-EN-010 | Detailed Design Develop 185d | 04-Jul-16 | 28-Mar-17 = 429d A L I: e e A A
‘ LPS-EN-020  Engineering Resouces 591d = 04-Jul-16 = 26-Oct-18 = 274d ; o
‘ LPS-EN-20 Develop Master Document Register (MDR) 21d = 15-Aug-16 = 13-Sep-16 | 250d
Pipeline
LPS-EN-30  Pipeline - Landfall & Nearshore to Offshore Survey Report, HDD Design & Calcs, Landfall & Nearshc | 64d | 13-Sep-16 | 12-Dec-16 ' 462d | & : : & & ©  ‘C——1 | © '+ &+ © @ © 0 0 ] 0 0 b 0 0 b b b
‘ LPS-EN-50 | Pipeline - Optimised Routing (Minimising Sabellaria Impact) 64d | 13-Sep-16 | 12-Dec-16 | 534d | | & & 1 1 4 0 VT | 44 4o non o
‘ LPS-EN-60 | Pipeline - Bathymetry, Pipeline Schematic & Material Selection 43d = 13-Sep-16 | 11-Nov-16 | 394d
‘ LPS-EN-70 | Pipeline - Pipeline Installation 166d | 13-Sep-16 = 11-May-17 = 360d
‘ LPS-EN-80  Pipeline - All Engineering. Detailed Design. and Installation Drawings 172d | 13-Sep-16 = 19-May-17 = 642d
‘ LPS-EN-90 | Pipeline - Pressure Containment 37d = 11-Nov-16 | 11-Jan-17 | 461d
‘ LPS-EN-100 | Pipeline - Mechanical Connector 59d = 11-Nov-16 | 10-Feb-17 | 397d
‘ LPS-EN-110 | Pipeline - Pipeline Fittings and Heads 59d = 11-Nov-16 | 10-Feb-17 | 394d
‘ LPS-EN-120 | Pipeline - Pipeline Coatings, Protection & Stabilisation, Cathodic Protection, Corrosion 37d = 11-Nov-16 | 11-Jan-17 = 415d
‘ LPS-EN-130 | Pipeline - Pipeline / Cable Crossings 59d = 11-Nov-16 | 10-Feb-17 | 554d
‘ LPS-EN-140 | Pipeline - Span Assessment 58d = 12-Dec-16 | 10-Mar-17 | 534d
‘ LPS-EN-150 | Pipeline - As-built drawings. survey and documentation 65d = 21-Jun-18  19-Sep-18 | 301d
‘ LPS-EN-160 | Pipeline - UHB & Lateral Buckling 3d | 28-Jun-18 = 02-Jul-18 @ 259d
ssIv
LPS-EN-170 | SSIV - Structure & Manifolds 64d = 13-Sep-16  12-Dec-16 | 250d
‘ LPS-EN-180 | SSIV - Engineering, Construction and Interface Drawings 172d | 13-Sep-16 = 19-May-17 = 642d
‘ LPS-EN-970 ' SSIV - Specification & Purchase Data Sheet 30d = 13-Sep-16 | 25-Oct-16 | 407d
‘ LPS-EN-190 | SSIV - Cathodic Protection, Corrosion, Coatings & Stability 58d = 12-Dec-16 | 10-Mar-17 | 628d
‘ LPS-EN-200 SSIV - SSIV Installation, Umbilical Installation and Hook-up 80d = 12-Dec-16 | 11-Apr-17 | 250d
‘ LPS-EN-220 ' SSIV - As-built drawings. surveyand documentation 65d = 19-May-17 | 18-Aug-17 | 577d
‘ LPS-EN-210 | SSIV - Inspection and Test Plan 15d = 20-Dec-17 | 18-Jan-18 | 290d | : : @
Umbilical 5484 | 13-Sep-16 | 07-Nov-13 | 2600 [EEEEEERS
LPS-EN-230 ' Umbilical - Stability and Protection 43d  13-Sep-16  11-Nov-16 | 771d
‘ LPS-EN-240  Umbilical - Engineering. Construction. & Detailed Design Drawings 172d  13-Sep-16 = 19-May-17 = 642d
‘ LPS-EN-250 ' Umbilical - As-built drawings. survey and documentation 63d = 13-Aug-18 = 07-Nov-18 | 266d
Tie-in 5494 | 13-Sep-16 | 08-Nov-18 | 265 |1
LPS-EN-260 | Tie In - Tie-in Spool Design & Pipeline Expansion 80d = 13-Sep-16 | 11-Jan-17 | 357d
‘ LPS-EN-270 | Tie In - Engineering. Construction. & Detailed Design Drawings 172d | 13-Sep-16 = 19-May-17 = 642d
‘ LPS-EN-280 Tie In - Mechanical Connector 59d = 11-Nov-16 = 10-Feb-17 | 397d
‘ LPS-EN-290 | Tie In - Spool Fabrication Inspection and Test Plan 21d = 16-Feb-18 | 16-Mar-18 | 336d
‘ LPS-EN-960 | Tie In - As-built drawings. survey and documentation 66d = 09-Aug-18 | 08-Nov-18 & 265d
Stabilisation & Protection
LPS-EN-300 | Stabilisation & Protection - Debris Removal and Nearshore/Offshore Route Preparation 64d = 13-Sep-16 | 12-Dec-16 | 538d
‘ LPS-EN-310  Stabilisation & Protection - On-bottom Stability: Nearshore/Offshore Pipeline. Tie-in. SSIV and Umb 80d = 13-Sep-16 | 11-Jan-17 | 602d
‘ LPS-EN-320  Stabilisation & Protection - Pipeline Protection: Nearshore/Offshore. Tie-ins. SSIV. Umbilicaland De = 80d = 12-Dec-16 = 11-Apr-17 = 538d
‘ LPS-EN-330 ' Stabilisation & Protection - As-built drawings. survey and documentation 64d = 17-Aug-18 | 15-Nov-18 | 260d
Deadleg Preservation 7
LPS-EN-340 Deadleg Preservation - Deadleg End Fitting 64d = 13-Sep-16  12-Dec-16 | 513d
‘ LPS-EN-350 Deadleg Preservation - Deadleg Fluids Replacement & Chemical requirements 80d = 12-Dec-16 = 11-Apr-17 | 735d
‘ LPS-EN-360 ' Deadleg Preservation - As-built drawings. survey and documentation 64d = 26-Jul-18 | 23-Oct-18 | 277d
Pre-Commissioning [
LPS-EN-370 ' Pre-Commissioning - PLR's Specification 43d = 13-Sep-16 | 11-Nov-16 | 481d
‘ LPS-EN-390 ' Pre-Commissioning - Layout Drawings & Temporary Equipment Tie-ins 166d | 12-Oct-16 = 09-Jun-17 = 628d
‘ LPS-EN-380 ' Pre-Commissioning - Pigging, Hydrotest & Leak Test 39d = 09-Dec-16 | 10-Feb-17 | 461d
‘ LPS-EN-400 Pre-Commissioning - Cleanliness 59d = 09-Dec-16 = 10-Mar-17 | 505d
‘ LPS-EN-410  Pre-Commissioning - Dewatering, Drying, Purge & Pack 64d = 10-Feb-17 | 11-May-17 | 461d
‘ LPS-EN-420  Pre-Commissioning - As-built drawings and documentation 68d  05-Sep-18 = 07-Dec-18 | 244d
Survey
LPS-EN-430 ' Survey - Survey and Positioning Manual 22d = 14-Jul-16 | 15-Aug-16 @ 756d
‘ LPS-EN-450 | Survey - Landfall Survey Results / Preliminary Geotechnical Field Report 5d | 22-Aug-16 = 26-Aug-16 762d
Data Manuals (As Built Manuals) 31-Oct-18 [
LPS-EN-440 Data Manuals - Installation Engineering Manuals containing all calculations, drawings, reports & proc = 64d = 11-May-17 = 09-Aug-17 = 584d
‘ LPS-EN-480 ' Data Manuals - Pre-commissioning Manual 64d = 09-dun-17 | 07-Sep-17 | 628d
‘ LPS-EN-490 ' Data Manuals - Equipment Data Manuals and Photographic Surveys 64d = 11-May-18 | 08-Aug-18 & 331d
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Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
. Dur Float JIF[M]A]M] JJuu] Al s[o[N]D] J[F]M] A[M[ JT JTA] s[O[N]D] JTF[M] A[M[ J] JJAS[ O[N] D] J[F[M[A[M] J] J]A[s[O]N[D] J[F[M]A[M[ ] J]!
I\ LPS-EN-500 ' Data Manuals - Fabrication Manuals (incl Coating. Welding & NDT) and QA Manual, Inspection & Te 64d | 03-Aug-18 @ 31-Oct-18 @ 271d I P P R T A A R A A A |: 3 T T N T A A
Procurement & Subcontracts i : Lo ‘ ; : ; ; ‘ : ; ; ; Lo
LPS-EN-730  Procurement & Subcontract - Offshore Survey Services 27d = 04-Jul-16 | 10-Aug-16 @ 624d
LPS-EN-510  Procurement & Subcontract - Landfall Preparation 65d | 12-Dec-16 = 21-Mar-17 = 471d
LPS-EN-530 | Procurement & Subcontract - HDD 23d  12-Dec-16 = 20-Jan-17 | 513d
LPS-EN-540  Procurement & Subcontract - Waste Management (Drill Spoils, Potential Contaminated Pipework) 23d = 12-Dec-16 | 20-Jan-17 | 513d
LPS-EN-550 | Procurement & Subcontract - Coastal Diving Services 23d = 12-Dec-16 | 20-Jan-17 | 513d
LPS-EN-600 | Procurement & Procurement - Nuts, Bolts and Gaskets 66d | 12-Dec-16 = 22-Mar-17 = 499d
LPS-EN-630 | Procurement & Subcontract - Rigging 69d | 12-Dec-16 = 27-Mar-17 = 548d
LPS-EN-640 | Procurement & Subcontract - Dive Support Vessel Services 23d = 12-Dec-16 | 20-Jan-17 | 628d
LPS-EN-560 | Procurement & Subcontract - Fabrication of SSIV Structure, Spools & Piles (Place Subcontract) 7d 11-Jan-17 = 20-Jan-17 = 357d
LPS-EN-570 | Procurement & Subcontract - Field Joint Coating 28d = 11-Jan-17 | 20-Feb-17 | 518d
LPS-EN-580 | Procurement & Subcontract - Protection Mattresses & Pipeline Supports 75d | 11-Jan-17 = 26-Apr-17 @ 501d
LPS-EN-590 | Procurement & Subcontract - Pipeline Anodes 82d  11-Jan-17 = 05-May-17 | 415d
LPS-EN-610 | Procurement & Subcontract - Concrete Coating of 20" Linepipe (Place Subcontract) 28d = 11-Jan-17 | 20-Feb-17 | 443d
LPS-EN-620 | Procurement & Subcontract - Pre-Commissioning Services 114d | 11-Jan-17 = 20-Jun-17 = 515d
LPS-EN-770 | Procurement & Subcontract - Fabrication of SSIV Structure, Spools & Piles (Vendor Procurement & [ = 85d = 20-Jan-17 | 19-May-17 | 358d
LPS-EN-650 | Procurement & Subcontract - Subsea Mechanical Connetor 216d | 10-Feb-17 | 11-Dec-17 = 397d
LPS-EN-660 | Procurement & Subcontract - Subsea Pipeline Plug 81d = 10-Feb-17 | 05-Jun-17 | 532d
LPS-EN-670 | Procurement & Subcontract - Flanges 81d = 10-Feb-17 = 05-Jun-17 | 394d
LPS-EN-680 | Procurement & Subcontract - Piling Services 93d = 28-Mar-17 | 04-Aug-17 | 429d
LPS-EN-720 | Procurement & Subcontract - Topsides Pull-in Winch and Ancillaries 71d | 11-Apr-17 = 19-dul-17 = 250d
LPS-EN-690  Procurement & Subcontract - Pipeline Post Lay Trenching and Backfilling 28d = 11-May-17 | 20-Jun-17 | 488d
LPS-EN-700 | Procurement & Subcontract - Fabrication Subcontract for PLR's 158d | 11-May-17 = 19-Dec-17 = 461d
LPS-EN-710 | Procurement & Subcontract - Bouyancy Tanks / Bouyancy Modules 156d | 11-May-17 = 15-Dec-17 = 360d

LPS-EN-980 | Procurement & Subcontract - Field Joint Coating Procedure 30d = 30-Aug-17 | 10-Oct-17 | 382d
LPS-EN-740 | Procurement & Subcontract - Concrete Coating of 20" Linepipe (Linepipe Coating) & Delivery 49d | 27-Nov-17 | 12-Feb-18 | 244d

86d | 20-Jan-17 = 22-May-17 = 357d

Onshore Fabrication
SSIV

LPS-FB-750 | Fabrication -

Submit Manuf. Docs & Run Structural Weld Procedures (incl. Client review)

‘ LPS-FB-780 | Fabrication - Prepare Weld Procedures (New Job Specific Procedures) 14d = 20-dan-17 = 09-Feb-17 429d
‘ LPS-FB-800 | Fabrication - Structural Fabrication & Coating 47d = 22-May-17 | 26-Jul-17 | 357d
‘ LPS-FB-790 | Fabrication - Prepare Weld Procedures (Existing Job Specific Procedures) 43d | 30-Aug-17 | 27-Oct-17 | 290d
‘ LPS-FB-810 | Fabrication - Piping Fabrication (incl. Anodes & Paintwork Touch-up) 40d = 30-Oct-17 | 22-Dec-17 | 290d
‘ LPS-FB-820 | Fabrication - Install Valves and Fittings 21d = 16-Feb-18 | 19-Mar-18 | 269d
‘ LPS-FB-840 | Fabrication - SSIV - FAT/ SIT & SSIV - FAT / SIT 6d = 19-Mar-18 | 27-Mar-18 = 269d

Tie-in Spools 392d | 20-Jan-17 | 02-Aug-18 | 271d
LPS-FB-760 | Fabrication - Submit Manuf. Docs & Run Structural Weld Procedures (incl. Client review) 86d = 20-Jan-17 | 22-May-17 | 470d

LPS-FB-830 | Fabrication - Pre-Fab CSV Wet Stored 20" Spools & Hydrotest (Non Metrology) 38d = 27-Nov-17 | 26-Jan-18 | 336d
LPS-FB-860 | Fabrication - Pre-Fab DSV Installed Final Tie-in Spool & Hydrotest (Metrology) 38d = 27-Nov-17 | 26-Jan-18 | 336d
LPS-FB-850 | Fabrication - Complete CSV Wet Stored 20" Spools & Hydrotest (Incl. Metrology Data Analysis) 5d = 11-May-18 = 15-May-18 469d
LPS-FB-870 | Fabrication - Complete DSV Installed Final Tie-in Spool & Hydrotest (Incl. Metrology Data Analysis) 6d 28-Jul-18 | 02-Aug-18 @ 357d

Transpo rtation

LPS-TN-910  Transportation - HDD 2017 Equipment to Peterhead Power Station 10d = 21-Mar-17 @ 31-Mar-17 679d
LPS-TN-920  Transportation - Demob HDD Operations #1 - Site and Equipment 8d 12-Jun-17 = 20-dun-17 = 679d
LPS-TN-930 | Transportation - Concrete weight Coated Linepine from Netherlands to Peterhead 8d 13-Apr-18 = 20-Apr-18 = 351d
LPS-TN-960 | Transportation - Transport 91no. Pipe lengths to the DLV2000 Mobilisation Port (Peterhead to NE St 7d | 01-May-18 @ 07-May-18 351d
LPS-TN-940 | Transportation - Transport of SSIV Umbilical on Reel to DSV Mobilisation Port 3d  01-May-18 @ 04-May-18 431d
LPS-TN-1000 ' Transportation - HDD 2018 Equipment to Peterhead Power Station 4d = 08-May-18 @ 11-May-18 358d
LPS-TN-980 | Transportation - PCV Linepipe to DLV2000 Vessel Offshore 5d = 06-dun-18 = 10-Jdun-18 @ 351d
LPS-TN-990 | Transportation - Demob HDD Operations #2 - Site and Equipment 9d | 08-Jun-18 | 17-dun-18 = 355d
LPS-TN-970 | Transportation - Delivery of SSIV Umbilical Pull-In Winch & Ancillaries to Platform 12d | 05-Jul-18 17-Jul-18 = 359d

Installation & Pre-Commissioning 1191d| 15-Aug-16 | 19-Nov-19 | 107d
2016 Offshore Survey Operations m 15-Aug-16 | 21-Aug-16 | 1095d

LPS-IN-1310 | Install & Pre-Comm - Offshore Survey Vessel - Surveys (All Options) 6d | 15-Aug-16 | 21-Aug-16 1095d| : : & + &+ [

2017 HDD & Exit Pit Preparation Operations 31-Mar-17 | 12-Jun-17 | 680d
LPS-IN-900 | Install & Pre-Comm - Onshore HDD Operations #1 - Drill Last 200m of Pilot Hole 29d = 31-Mar-17 | 29-Apr-17 | 680d
‘ LPS-IN-1320 | Install & Pre-Comm - ROVSV - Pilot Hole Punch-out Position Confirmation 3d | 06-Apr-17 = 09-Apr-17 = 700d | - o [
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Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
. Dur Float I'yTFTm[A[m] sl AT sTo[NTD| JTF[M[ AJM[ T JT AT STO[N]D| yTF[M[ AJM[ uTJTATS[O[N[ D[ JTF[M[ A[M] JT uTA] STO[N] D[ JTF[M[ ATM] 4T I}
‘ LPS-IN-890 | Install & Pre-Comm - Dredging Vessel - Prepare Borehole Exit Point (Drill, Blast & Dredge) 14d = 22-Apr-17 | 06-May-17  712d D
‘ LPS-IN-1330 | Install & Pre-Comm - Onshore HDD Operations #1 - Reaming + Grouting of Final 50m 44d | 29-Apr-17 | 12-Jun-17 ' 680d [ : & 1 b Lo A s
2018 Land Fall Pipeline Installation (HDD Entry to KP 2.968) 1 A T A Dol
LPS-IN-1020 | Install & Pre-Comm - CSV - Pre-Lay Survey, Crossings Prep, Install SSIV Stucture & SSIV Spool Met 10d @ 01-May-18* 11-May-18 352d |
‘ LPS-IN-1030 | Install & Pre-Comm - Rock Dumping - Pre Lay Rock Bed - Nearshore (KP 1.093 to KP 2.6) 17d = 01-May-18 = 18-May-18 352d 7
‘ LPS-IN-1040 | Install & Pre-Comm - Onshore HDD Operations #2 - Reaming Grout Plug at Borehole Exit & Install 'l 18d = 18-May-18 = 05-Jun-18 = 352d
‘ LPS-IN-1050 | Install & Pre-Comm - Trenching & Backfill Vessel - Pre-Cut Trenching (KP 2.6 to KP 22.175) 10d = 18-May-18 28-May-18 360d
‘ LPS-IN-1060 | Install & Pre-Comm - Air Diving Support Vessel - HDD Monitoring & Pull-in Operations + Installation 5d | 05-dun-18 @ 10-Jun-18 @ 352d
‘ LPS-IN-1080 | Install & Pre-Comm - DLV2000 Pipelay Vessel - Pipeline Installation (KP 0.39 to KP 2.968) 4d | 05-dun-18 = 09-Jdun-18 @ 353d
‘ LPS-IN-1070 | Install & Pre-Comm - Onshore HDD Operations #3 - Pipeline Pull-in (KP 0.39 to KP 1.093 3d | 05-dun-18 = 08-Jun-18 @ 356d
Offshore Pipeline Installation (KP 2.968 to KP 22.175)
LPS-IN-1110 | Install & Pre-Comm - DLV2000 Pipelay Vessel - Pipeline Installation (KP 2.968 to KP 22.175) & SSIV 10d = 10-dun-18 = 20-Jdun-18 @ 352d
‘ LPS-IN-1100  Install & Pre-Comm - CSV - Wet Store Spools 3d | 17-Jun-18 | 20-Jun-18 = 624d
‘ LPS-IN-1090 | Install & Pre-Comm - Trenching & Backfill Vessel - Post Lay Backfilling of Pipeline (KP 4.0 to KP 22.1 7d | 20-dun-18 | 27-Jdun-18 = 352d
‘ LPS-IN-1130 | Install & Pre-Comm - Rock Dumping - Post Lay Rockdump - Nearshore, Crossings & Spot Rockdum; ' 26d | 27-Jun-18 = 23-Jul-18 = 352d
Subsea Construction & Tie-in Activities
LPS-IN-1140  Install & Pre-Comm - DSV - Mechanical Connector Installation 2d 23-Jul-18 | 25-Jul-18 = 352d
‘ LPS-IN-1350 | Install & Pre-Comm - DSV - Tie-in Spool A and Perform Metrology for Spool B 2d 25-Jul-18 27-Jul-18 | 352d
‘ LPS-IN-1280 | Install & Pre-Comm - DSV - Transit to Goldeneye Platform 1d 27-Jul-18 28-Jul-18 | 352d
‘ LPS-IN-1340 | Install & Pre-Comm - DSV - Relocate Existing / Recover Defective Concrete Mats at SSIV Location ( 1d 28-Jul-18 29-Jul-18 | 352d
‘ LPS-IN-1250 | Install & Pre-Comm - DSV - SSIV Area Spools - Destruct Old Spools 2d 29-Jul-18 31-Jul-18 | 352d
‘ LPS-IN-1360 | Install & Pre-Comm - DSV - SSIV Area Spools - Tie-in New Spools 6d 31-Jul-18 | 06-Aug-18 = 352d
‘ LPS-IN-1370 | Install & Pre-Comm - DSV - Recover Old Spools at SSIV 0d = 06-Aug-18 = 06-Aug-18 @ 352d
‘ LPS-IN-1380 | Install & Pre-Comm - DSV - Install SSIV Umbilical 1d | 06-Aug-18 @ 07-Aug-18 @ 352d
‘ LPS-IN-1390 | Install & Pre-Comm - DSV - Install Flying Leads 1d | 07-Aug-18 @ 08-Aug-18 = 352d
‘ LPS-IN-1260 | Install & Pre-Comm - DSV - Transit to KP 22.175 0d | 08-Aug-18 = 08-Aug-18 @ 352d
‘ LPS-IN-1300 | Install & Pre-Comm - DSV - Recover Cut Pipe Sections 0d = 08-Aug-18 @ 08-Aug-18 @ 352d
‘ LPS-IN-1400 Install & Pre-Comm - DSV - Transit to Port, Interim Mobili sation, Transit to Field 2d | 08-Aug-18 = 10-Aug-18 352d
‘ LPS-IN-1410 | Install & Pre-Comm - DSV - Deploy & Install Spool B + Tie-ins at Me chanical Connector Area 2d | 10-Aug-18 | 12-Aug-18 = 352d
‘ LPS-IN-1420 | Install & Pre-Comm - DSV - Pre-Commissioning Support - Leak Testing - Flange Monitoring 2d | 12-Aug-18 | 14-Aug-18 376d
‘ LPS-IN-1430  Install & Pre-Comm - DSV - As-Built Survey of SSIV and SUTU 0d | 14-Aug-18 = 14-Aug-18 376d
‘ LPS-IN-1440 | Install & Pre-Comm - DSV - Transit to Port, Demobilisation, Diver Bend Watch 3d | 14-Aug-18 = 17-Aug-18 376d
Pre-Commissioning Operations |
LPS-IN-1160 | Install & Pre-Comm - Mobilise Pre-Commissioning Spread Onshore @ Peterhead Power Station 9d 12-Jul-18 21-Jul-18 | 355d
‘ LPS-IN-1170 | Install & Pre-Comm - Hydrotest / Strength Test Newly Laid Pipeline 1d 22-Jul-18 23-Ju-18 | 354d |
‘ LPS-IN-1290 | Install & Pre-Comm - Topsides Pre-Comm. - SSIV Electro-Hydraulic Umbilical Installation, TUTU, EJ 6d 23-Jul-18 29-Jul-18 | 354d
‘ LPS-IN-1190 | Install & Pre-Comm - Partial Flooding with Roemex of 19km Deadleg Pipework (from St. Fergus) od 25-Jul-18 26-Jul-18 | 398d
‘ LPS-IN-1180 | Install & Pre-Comm - Topsides Pre-Comm. - SSIV Electro-Hydraulic Umbilical Installation & Pre-com 12d = 29-Jul-18 | 10-Aug-18 354d
‘ LPS-IN-1220 | Install & Pre-Comm - Pre-Commissioning of Pipeline System (Temp PLR onshore to GE PLR) 23d = 12-Aug-18 | 04-Sep-18 | 352d
‘ LPS-IN-1200 | Install & Pre-Comm - Pre-Commissioning of Pipeline System (PLR onshore to GE PLR) 23d  22-Nov-18 15-Dec-18 | 328d
‘ LPS-IN-1210 | Install & Pre-Comm - Final Commissioning of the CCS System ***interfaces to be defined*** 7d | 12-Nov-19 | 19-Nov-19 14d
B Design Assurance Documentation 595d  04-Jul-16 ~ 31-Oct-18 336d
DAD780 EPC contract Aaceptance Tests specification 0d 04-Jul-16 | 931d
DAD740 Hazop and safety design review reports. 0d | 26-Aug-16 891d
DAD720 SSIV specification and connector sheets 0d 12-Dec-16 = 815d
DAD750 Control and emergency shutdown architecture od 16-Dec-16 = 811d
DAD710 Tie-in connector specification and data sheets od 10-Feb-17 | 777d
DAD690 List of procurement specs od 11-May-17 | 713d
DAD760 Testing & Commissioning plan od 07-Sep-17 = 628d
DAD700 Routing sheets and survey report od 11-May-18 = 460d
DAD770 Post-installation survey report od 20-Jun-18 = 431d
DAD730 Quality audits and corrective action records 0d 31-Oct-18 = 336d
Methanol from St. Fergus 400d 09-Jan-17 = 31-Jul-18  296d
Engineering 2203 | 09-Jan-17 | 10-Nov-17 | 3%6d |
ONS760 Methanol from St. Fergus - Detailed Design 220d | 09-Jan-17 | 10-Nov-17 = 396d
‘ ONS790 Methanol from St. Fergus - Detailed Design development to PO placement 100d | 09-Jan-17* @ 26-May-17 = 296d
Procurement
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Construction / Installation / Commissioning

N

ONS780 Methanol from St. Fergus - Construction - 80d 11-Apr-18 = 31-Jul-18 = 296d

" STORAGE FACILITY 993d 05-Feb-16 05-Jan-20  44d
Design Assurance Documentation 733d  29-Jul-16  20-Jun-19 178d
DAD850 Hazop and safety design review reports 0d 29-Jul-16 = 911d
DAD790 Control system specifications 0d 09-Sep-16 = 881d
DAD800 Control Philosophy od 09-Sep-16 = 881d
DAD810 ESD Cause and Effect diagrams 0d 09-Sep-16 = 881d
DAD860 Control and emergency shutdown architecture od 23-Sep-16 = 871d
DAD830 Design review reports (3D Model Review Report) od 21-Oct-16 = 851d
DAD840 Quiality audits and corrective action records od 21-Oct-16 = 851d
DAD820 Operating procedures for start-up and shut-down of platform, and individual wells od 24-Feb-17 = 767d
DAD870 Maintenance philosophy od 24-Feb-17 = 767d
DAD880 Maintenance programme od 24-Feb-17 = 767d
DAD890 Operational spares philosophy, lists od 24-Feb-17 = 767d
DAD900 Well completions specification and data sheets 0d | 29-Aug-17 636d
DAD910 Well control and monitoring philosophy 0d | 29-Aug-17 636d
DAD920 Control system interface for wells 0d | 29-Aug-17 636d
DAD930 Design review reports 0d | 27-Mar-19 239d
DAD970 Post-installation completion reports for wells 0d | 20-Jun-19 178d
Offshore & Wells 810d 05-Feb-16  11-Apr-19 227d

Goldeneye Topsides

Milestones

OSGT310 Offshore EPC Contract Award

OSGT370
Company Provided Items

OSGT4460  Walk to Work Vessel Tender and Award

2018 Construction Scope Complete

ASSET ACTIVITIES

2016-A10 Normal Maintenance Visit - Feb 2016

2016-A20 Normal Maintenance Visit - April 2016
2016-A30 Normal Maintenance Visit - June 2016
2016-A40 GYA-05 Activities - July 2016

2016-A80
2016-A90 Normal Maintenance Visit - December 2016
PROJECT ACTIVITIES

Normal Maintenance Visit - October 2016

0d

od

04-Jul-16

01-Oct-1

04-Jul-16

01-Oct-18

8

89d

OSGT340 Walk to Work Vessel on Site (Dismantle) 0d | 01-May-17* 201d
OSGT360 2017 Dismantle Scope Complete 0d 24-Jul-17 | 334d
OSGT350 Walk to Work Vessel on Site (Construct) 0d | 01-May-18* 2d

146d

134d

04-Jul-16

16-Jan-17

377d

15-Apr-16*
17-Jun-16*
08-Jul-16*

22-Oct-16*
02-Dec-16*

22-Apr-16
24-Jun-16
25-Jul-16

2016-A50 Normal Maintenance Visit - August 2016 8d | 05-Aug-16* 12-Aug-16 | 1271d
2016-A60 CCS Visit - August 2016 7d | 13-Aug-16* | 19-Aug-16 1271d
2016-A70 CCS Visit - October 2016 8d | 14-Oct-16* | 21-Oct-16  1216d

28-Oct-16
09-Dec-16

FAOO - General Engineering 572d  04-Jul-16  30-Sep-18 146d
Process 164d 04-Jul-16  24-Feb-17 494d
OSGT590 | General - Process - General Activities and Deliverables 164d | 04-Jul-16 = 24-Feb-17 = 494d

OSGT600 | General - Process - Destruct PEF (Mark-Up) (4 Rev) R1 20d = 04-Jul-16 29-Jul-16 = 89d
OSGT650 General - Process - Heat & Mass Balance Production A1 30d  04-Jul-16 = 12-Aug-16 | 227d
OSGT730 | General - Process - Update FEED Calculations 10d = 04-Jul-16 15-Jul-16 | 98d
OSGT610 | General - Process - Valve Datasheets R1 45d = 18-Jul-16 | 16-Sep-16 | 98d
OSGT620 General - Process - Instrument Datasheets R1 30d  18-Jul-16 = 26-Aug-16 | 217d
OSGT630 General - Process - Equipment Datasheets R1 30d = 18-Jul-16 | 26-Aug-16 & 249d
OSGT640 General - Process - Issue PEFs Rev R1 0d 29-Jul-16 = 89d
OSGT660 @ General - Process - Destruct PEF (Mark-Up) (4 Rev) R2 15d = 01-Aug-16 = 19-Aug-16 = 89d
OSGT700 General - Process - Issue PEFs Rev R2 od 19-Aug-16 = 89d
OSGT680 General - Process - Instrument Datasheets Al 20d = 29-Aug-16 | 23-Sep-16 @ 217d
OSGT690 ' General - Process - Equipment Datasheets A1 20d = 29-Aug-16 | 23-Sep-16 & 249d
OSGT710 | General - Process - Destruct PEF (Mark-Up) (4 Rev) A1 15d = 09-Sep-16 = 29-Sep-16 = 465d
OSGT720 General - Process - Issue Valve Data Sheets Rev A1 20d = 19-Sep-16 | 14-Oct-16 | 413d

1349d
1294d
1281d

1216d
1182d

.
*
*
.

S
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‘ ONS770 Methanol from St. Fergus - Procurement 220d = 29-May-17 = 10-Apr-18 = 296d A [ o [ I ‘I [ A T S A N A A A A
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Piping 9720 TOAMEIBTMS PecIZIiBe | ¢ . ¢ L L | b E
OSGT810 General - Piping - Kick Off Meeting / Survey Preparation 20d = 04-Jul-16 29-Jul-16 | 184d Lo . [ ! ! ! Lo o Coron
OSGT740 General - Piping - General Activities and Déliverables 372d  04-Jul-16 = 13-Dec-17 = 286d — ‘ ‘ ‘
OSGT750 General - Piping - Offshore Survey 3d | 01-Aug-16 | 03-Aug-16 184d
OSGT3890 General - Piping - Offshore Survey Report 5d | 04-Aug-16 = 10-Aug-16 184d
OSGT760 General - Piping - Requisition - Valves R1 10d = 19-Sep-16 = 30-Sep-16 = 98d
OSGT790 General - Piping - Requisition - Valves C1 15d = 03-Oct-16 = 21-Oct-16 = 229d
Pipe Stress 125d 04-Jul-16  23-Dec-16 533d
OSGT780 | General - Pipe Stress - Support Activities 120d | 04-Jul-16 = 16-Dec-16 = 533d
OSGT800 | General - Pipe Stress - Calculations / Reviews 5d | 19-Dec-16 = 23-Dec-16 = 533d
Structural 202d  04-Jul-16 19-Apr-17  456d
OSGT820 General - Structural - Kick Off Meeting / Survey Preparation 10d = 04-Jul-16 15-Jul-16 | 219d
OSGT840 General - Structural - General Activities and Deliverables 202d  04-Jul-16 = 19-Apr-17 = 456d
OSGT830 | General - Structural - Offshore Survey 10d = 18-dul-16 29-Jul-16 | 219d
OSGT850 General - Structural - HAZID 5d | 01-Aug-16 = 05-Aug-16 219d
OSGT860 General - Structural - Offshore Survey Report 5d | 01-Aug-16 = 05-Aug-16 219d
Instruments 372d  04-Jul-16  13-Dec-17 286d
OSGT870 General - Instruments - Supervision and Management 372d  04-Jul-16 = 13-Dec-17 = 286d
OSGT880 | General - Instruments - Survey Preparation 10d = 04-Jul-16 15-Jul-16 | 394d
OSGT890 | General - Instruments - Topsides Instrumentation and F&G Survey 10d = 18-Jul-16 29-Jul-16 | 437d
OSGT900 General - Instruments - Instrument Index R1 10d | 18-Jul-16 | 29-Jul-16 = 394d
OSGT910 | General - Instruments - Instrument Index C1 10d = 01-Aug-16 = 12-Aug-16 394d
OSGT1270 General - Instruments - Develop C&E Diagrams (Topsides Existing) to R1 10d = 01-Aug-16 = 12-Aug-16 394d
OSGT950 | General - Instruments - Liaision (Metering Package) and TBE to A1 35d = 01-Aug-16 | 16-Sep-16 & 222d
OSGT960 General - Instruments - Develop Equipment & Bulk Material Requisitions / SDRL to C1 (Incl. Criticali 5d | 01-Aug-16 = 05-Aug-16 = 447d
OSGT980 General - Instruments - Issue PO for Manifold & Flowline Instrument Bulk Material (Construction) od 05-Aug-16 = 447d
OSGT970 | General - Instruments - Liaison / Clarifications (Vendor) 60d | 08-Aug-16 @ 28-Oct-16 @ 573d
OSGT930 General - Instruments - Develop C&E Diagrams (Topsides Existing) to C1 20d = 15-Aug-16 | 09-Sep-16 | 477d
OSGT940 General - Instruments - Develop Instrument cable and inst Layouts (Existing) to C1 15d = 12-Sep-16 = 30-Sep-16 477d
OSGT920 | General - Instruments - Review Vendor Documents (Various) 211d = 19-Sep-16 = 18-Jul-17 = 222d
OSGT990 General - Instruments - FAT Flow Meter Padkage 4d 26-Jul-17 31-Jul-17 | 383d
OSGT1000 General - Instruments - FAT XZV 6d 26-Jul-17 | 02-Aug-17 381d
OSGT1010 General - Instruments - FAT Control Valves 4d 26-Jul-17 | 31-Jul-17 = 383d
OSGT1020 General - Instruments - FAT Choke Valves 4d | 02-Aug-17 | 07-Aug-17 = 212d
Electrical 372d  04-Jul-16  13-Dec-17 286d
OSGT1030 General - Electrical - Survey Preparation & Report 20d = 04-Jul-16 29-Jul-16 | 286d
OSGT1040 General - Electrical - Offshore Survey 4d | 01-Aug-16 = 04-Aug-16 357d
OSGT1050 General - Electrical - Supervision, Management & Safety Events etc 352d 01-Aug-16 = 13-Dec-17 = 286d
OSGT1060 General - Electrical - Issue Electrical Survey Report od 04-Aug-16 = 357d
Mechanical 379d 04-Jul-16  22-Dec-17 279d
OSGT1070 General - Mechanical - Mechanical Delivery Plan 20d = 04-Jul-16 29-Jul-16 | 242d
OSGT1090 General - Mechanical - Supervision, Management & Safety Events 379d  04-Jul-16 = 22-Dec-17 = 279d
OSGT1080 General - Mechanical - Develop Equipment List to A1 25d = 01-Aug-16 | 02-Sep-16 & 242d
OSGT1100 General - Mechanical - Engineering Deliverables Development 124d | 01-Aug-16 = 27-Jan-17 = 514d
Metallurgy 172d  04-Jul-16  08-Mar-17 486d
OSGT1110 General - Metallurgy - Support Activities 172d | 04-Jul-16 = 08-Mar-17 = 486d
Operations and Maintenance 254d  04-Jul-16  30-Jun-17  404d
OSGT1120 General - OPS & Maintenance - Support Activities 254d = 04-Jdul-16 = 30-dun-17 = 404d
Technical Safety 372d  04-Jul-16  13-Dec-17 286d
OSGT1130  General - Tech. Safety - Supervision, Management & Safety Events 372d  04-Jul-16 = 13-Dec-17 = 286d
OSGT1140 General - Tech. Safety - Develop Design Hazard Management Plan A1 12d | 04-Jul-16 19-Jul-16 = 465d
OSGT1150  General - Tech. Safety - HAZID/ENVID Terms of Reference At / Goordination 2d  20-Ju-16 | 21-Juk16  465d | | | | | | i A
OSGT1160  General - Tech. Safety - HAZID/ENVID Meeting 3d | 22.Ju-16 | 26-Ju-16 | 465d | 1 0 ¢ 0 D A A A Dol
OSGT1170 | General - Tech. Safety - HAZID/ENVID Actions and Report Development to Al 20d  27-Jul6  23-Aug16 465d | | | | i | | 3! bbb A e e e
OSGT1180 General - Tech. Safety - HAZOP Terms of Reference A1/ Coordination 9d | 01-Aug-16 = 11-Aug-16 471d IZI 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
OSGT1210  General - Tech. Safety - P&ID Review Terms of Reference A1 4d | 01-Aug-16 = 04-Aug-16 472d I
OSGT1220 General - Tech. Safety - P&ID Review Meeting 4d | 05-Aug-16 = 10-Aug-16 = 472d I] Lo
OSGT1230 General - Tech. Safety - P&ID Actions and Report Development to A1 22d = 12-Aug-16 | 12-Sep-16 @ 471d A |___I P A
OSGT1240 General - Tech. Safety - Engineering Deliverables Development 234d = 15-Aug-16 = 14-Jul17 ' 394d | & & ¢ 1 CCC—/——— E—
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OSGT1190 General - Tech. Safety - HAZOP Meeting 12d | 24-Aug-16 | 08-Sep-16 = 465d A [ o O S R S S R e T S A N A A A A
OSGT1200 General - Tech. Safety - HAZOP Actions and Report Development to A1 22d | 13-Sep-16 = 12-Oct-16 = 471d : Co ' ' '
Engineering Systems 184d 04-Jul-16  24-Mar-17 474d
OSGT1250 General - Engineering Systems - PDMS / Systems Support 184d | 04-Jul-16 | 24-Mar-17 = 474d
Construction 201d  04-Jul-16  18-Apr-17  457d
OSGT1260 General - Construction - Supervision and Management 201d = 04-Jul-16 = 18-Apr-17 = 457d
Offshore Construction 285d 01-May-17  30-Sep-18 2d
OSGT4470 General - Offshore Construction - 2017 Scaffolding & Supervision 84d = 01-May-17 | 24-Jul-17 | 201d
OSGT4520 General - Offshore Construction - 2018 Scaffolding & Supervision 152d 01-May-18 = 30-Sep-18  2d
OSGT4480 General - Offshore Construction - Scopus Survey 7d | 04-dun-18 = 11-Jun-18 = 68d
OSGT4490 General - Offshore Construction - Bolt Tensioning / Flushing & Leak Testing 28d = 13-Aug-18 | 10-Sep-18 | 5d
OSGT4500 General - Offshore Construction - QEDI 17d = 10-Sep-18 = 27-Sep-18 | 5d
FD97 - Structutral Construct 219d  04-Jul-16  13-May-17 310d
Detailed Design 156d 04-Jul-16  14-Feb-17 365d
OSGT1280  Structural Construct - Structural Analysis - Strengthening / Fatigue Analysis 65d | 04-Jul-16 = 30-Sep-16 = 360d
OSGT1290 ' Structural Construct - Structural - Calculations / Computer Analysis / Design Book Compilation 20d = 03-Oct-16 | 28-Oct-16 | 360d
OSGT1300 ' Structural Construct - Structural - Develop R1 Deliverables 30d = 31-Oct-16 | 09-Dec-16 & 360d
OSGT1320 ' Structural Construct - Metallurgy - Input to Design 20d = 31-Oct-16 | 25-Nov-16 | 370d
OSGT1310  Structural Construct - Structural - Develop C1 Deliverables 21d = 12-Dec-16 | 17-Jan-17 | 360d
OSGT1330  Structural Construct - Construction - Input to Design / Workpack Development to C1 41d = 12-Dec-16 | 14-Feb-17 | 365d
Procurement 25d 18-Jan-17 21-Feb-17 360d
OSGT1340  Structural Construct - Procurement 25d = 18-Jan-17 | 21-Feb-17 | 360d
Fabrication 25d 18-Jan-17  21-Feb-17 360d
OSGT1350  Structural Construct - Fabrication 25d = 18-Jan-17 = 21-Feb-17 | 360d
Construction 12d 01-May-17 13-May-17 212d
OSGT1360  Structural Construct - Construction - Installation Aids 12d | 01-May-17 | 13-May-17  212d
FB96 - Walk to Work Landing Area Construct 93d 18-Jul-16  23-Nov-16 418d
Detailed Design 60d  18-Jul-16  07-Oct-16  444d
OSGT1370 Walk to Work Landing Area - Structural - Calculations / Technical Note / Deliverables R1 35d = 18-Jul-16 = 02-Sep-16 | 257d
OSGT1380 Walk to Work Landing Area - Structural - Develop Deliverables to C1 10d | 05-Sep-16 | 16-Sep-16 = 257d
OSGT1390 Walk to Work Landing Area - Construction - Input to Design / Workpack Development to C1 25d = 05-Sep-16 | 07-Oct-16 | 444d
Fabrication 20d 19-Sep-16  14-Oct-16  418d
OSGT1410 Walk to Work Landing Area - Fabrication 20d = 19-Sep-16 | 14-Oct-16 & 418d
Construction 28d  17-Oct-16  23-Nov-16 418d
OSGT1430 Walk to Work Landing Area - Construction - 30 Day Gate Period 21d = 17-Oct-16 | 14-Nov-16 | 418d
OSGT1420 Walk to Work Landing Area - Construction 9d | 15-Nov-16 = 23-Nov-16 603d
FD75 - Telecoms Destruct 136d 31-Oct-16  16-May-17 351d
Detailed Design 66d 31-Oct-16 07-Feb-17 411d
OSGT1440 Telecoms Destruct - Instruments - Develop Deliverables to C1 25d = 31-Oct-16 | 02-Dec-16 & 410d
OSGT1450 Telecoms Destruct - Instruments - Workpack Narrative / Bulk Material Regs to C1 15d = 05-Dec-16 = 23-Dec-16 = 410d
OSGT1460 Telecoms Destruct - Construction - Input to Design / Workpack Development to C1 41d = 05-Dec-16 | 07-Feb-17 | 411d
Procurement 27d  03-Jan-17  08-Feb-17 410d
OSGT1470 Telecoms Destruct - Procurement - Bulk Materials 27d = 03-Jan-17  08-Feb-17 | 410d
Construction 15d 01-May-17 16-May-17 270d
OSGT1480 Telecoms Destruct - Construction - Destruct VSAT Dishes 15d = 01-May-17 = 16-May-17 270d
FDO1 - Manifold & Flowlines Destruct 256d 04-Jul-16 04-Jul-17 316d
Detailed Design 70d  04-Jul-16  07-Oct-16  488d
OSGT1730  Manifold & Flowlines Destruct - Piping - Develop Design Deliverables to C1 25d = 04-Jul-16 | 05-Aug-16 & 405d
OSGT1620 Manifold & Flowlines Destruct - Instruments - Develop Deliverables to C1 30d  04-Jul-16 = 12-Aug-16 | 410d
OSGT1740 Manifold & Flowlines Destruct - Construction - Input to Design / Workpack Development to C1 45d = 08-Aug-16 | 07-Oct-16 | 488d
OSGT1770 Manifold & Flowlines Destruct - Piping - Workpack Narrative & Review 10d = 08-Aug-16 = 19-Aug-16 523d
OSGT1630 Manifold & Flowlines Destruct - Instruments - Workpack Narrative / Bulk Material Regs to C1 15d = 15-Aug-16 = 02-Sep-16 = 493d
Procurement 40d 08-Aug-16 30-Sep-16 493d
OSGT1780 Manifold & Flowlines Destruct - Procurement - Piping Bulks 25d = 08-Aug-16 | 09-Sep-16 & 508d
OSGT1750 Manifold & Flowlines Destruct - Procurement - Instrumentation Bulks 20d = 05-Sep-16 | 30-Sep-16 & 493d
Construction 20d  14-Jun-17  04-Jul-17  221d
OSGT1760 Manifold & Flowlines Destruct - Construction 20d = 14-Jun-17 = 04-Jul-17 | 221d
FD20 - Process Destruct 213d 08-Aug-16 08-Jun-17 309d
Detailed Design 85d 08-Aug-16 02-Dec-16 419d
OSGT1710 Process Destruct - Piping - Develop Design Deliverables to C1 25d = 08-Aug-16 | 09-Sep-16 & 419d
OSGT1720 Process Destruct - Mechanical - Input to Workpack 20d = 08-Aug-16 | 02-Sep-16 & 424d
OSGT1600 Process Destruct - Instruments - Develop Deliverables to C1 15d = 15-Aug-16 = 02-Sep-16 410d
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OSGT1610 Process Destruct - Instruments - Workpack Narrative / Bulk Material Regs to C1 15d = 05-Sep-16 = 23-Sep-16 = 449d A [ i T T T S T A R B T A A R R S [
OSGT1700 ' Process Destruct - Electrical - Develop Design Deliverables to C1 20d = 12-Sep-16 = 07-Oct-16  440d [ : © b ; e Lo ; ; ; ; ; ; ; o
OSGT1800  Process Destruct - Construction - Input to Design / Workpack Development 60d | 12-Sep-16 = 02-Dec-16 = 419d
OSGT1840 Process Destruct - Piping - Workpack Input / Requisitions to C1 15d = 12-Sep-16 = 30-Sep-16 = 444d
OSGT1790  Process Destruct - Electrical - Workpack Narrative / Checking 5d 10-Oct-16 = 14-Oct-16 = 454d
Procurement 25d 26-Sep-16 28-Oct-16  444d
OSGT1820  Process Destruct - Procurement - Instruments 20d = 26-Sep-16 | 21-Oct-16 | 449d
OSGT1830 Process Destruct - Procurement - Piping 20d = 03-Oct-16 | 28-Oct-16 | 444d
Construction 26d 13-May-17 08-Jdun-17 212d
OSGT1810 Process Destruct - Construction - Destruct Production Riser, Export Piping & Moth Ball/ Preserve Se =~ 26d = 13-May-17 | 08-Jun-17 = 212d
FD50 - Vent Destruct 233d 08-Aug-16  06-Jul-17  306d
Detailed Design 95d 08-Aug-16 16-Dec-16 405d
OSGT1850 Vent Destruct - Piping - Develop Deliverables to C1 35d = 08-Aug-16 | 23-Sep-16 & 405d
OSGT1870  Vent Destruct - Mechanical - Data Retrieval / Workpack Input 40d = 08-Aug-16 | 30-Sep-16 & 460d
OSGT1880  Vent Destruct - Construction - Input to Design / Workpack Development 60d | 26-Sep-16 = 16-Dec-16 = 405d
OSGT1900 Vent Destruct - Piping - Mothball Pump Requisitions to C1 / Workpack Narrative 10d = 26-Sep-16 = 07-Oct-16 = 435d
OSGT1860 Vent Destruct - Electrical - Develop Deliverables to C1 10d = 10-Oct-16 = 21-Oct-16 = 440d
OSGT1910 Vent Destruct - Piping - Workpack Input 10d | 10-Oct-16 | 21-Oct-16 = 445d
OSGT1890  Vent Destruct - Electrical - Workpack Narrative & Checking 5d | 24-Oct-16 = 28-Oct-16 = 440d
Procurement 20d 10-Oct-16  04-Nov-16 435d
OSGT1920 Vent Destruct - Procurement 20d = 10-Oct-16 = 04-Nov-16 | 435d
Construction 55d 12-May-17  06-Jul-17  207d
OSGT1930 Vent Destruct - Construction - Multi Discipline 55d | 12-May-17 = 06-Jul-17 = 207d
OSGT1950  Vent Destruct - Construction - Piping 10d = 04-dun-17 = 14-dun-17  221d
FD59 - Nitrogen Destruct 219d 05-Sep-16  15-Jul-17  308d
Detailed Design 55d 05-Sep-16 18-Nov-16 470d
OSGT1580 Nitrogen Destruct - Instruments - Develop Deliverables to C1 15d | 05-Sep-16 | 23-Sep-16 = 410d
OSGT2020  Nitrogen Destruct - Construction - Input to Design / Workpack Development to C1 40d = 26-Sep-16 | 18-Nov-16 | 470d
OSGT1590  Nitrogen Destruct - Instruments - Workpack Narrative / Bulk Material Regs to C1 15d = 26-Sep-16 = 14-Oct-16 = 475d
Procurement 20d 17-Oct-16  11-Nov-16 475d
OSGT2030  Nitrogen Destruct - Procurement - Instrument Bulk Material 20d = 17-Oct-16 | 11-Nov-16 | 475d
Construction 4d 11-Jul-17 15-Jul-17  210d
OSGT2040 Nitrogen Destruct - Construction - Destruct Instrumentation 4d 1-Jul-17 15-Jul-17 | 210d
FD60 - Closed Drain System Destruct 201d 26-Sep-16 11-Jul-17  306d
Detailed Design 60d 26-Sep-16 16-Dec-16 444d
OSGT1960 Closed Drain System Destruct - Piping - Develop Deliverables to C1 20d = 26-Sep-16 | 21-Oct-16 | 444d
OSGT1970 Closed Drain System Destruct - Construct - Input to Design / Workpack Development 40d = 24-Oct-16 | 16-Dec-16 | 444d
OSGT2000 Closed Drain System Destruct - Piping - Workpack Input 5d | 24-Oct-16 = 28-Oct-16 = 479d
Construction 5d 06-Jul-17 11-Jul-17  207d
OSGT1980 Closed Drain System Destruct - Construction 5d 06-Jul-17 11-Jul-17 | 207d
FD61 - Open Drain System Destruct 186d 24-Oct-16  18-Jul-17  306d
Detailed Design 35d 24-Oct-16  09-Dec-16 452d
OSGT2050 Open Drain System Destruct - Piping - Develop Deliverables to C1 10d = 24-Oct-16 = 04-Nov-16 = 452d
OSGT2060  Nitrogen Destruct - Piping - Workpack Narrative / Bulk Material Regs to C1 10d = 07-Nov-16 = 18-Nov-16 467d
OSGT2070  Nitrogen Destruct - Construction - Input to Design / Workpack Development to C1 25d @ 07-Nov-16 | 09-Dec-16 & 452d
Construction 7d 11-Jul-17 18-Jul-17  207d
OSGT2080 Open Drain System Destruct - Construction - Destruct Open Drains 7d 11-Jul-17 18-Jul-17 | 207d
FD65 - ESD / F&G / DCS Destruct 15d 26-Sep-16  14-Oct-16  410d
Detailed Design 15d 26-Sep-16  14-Oct-16  410d
OSGT1570 ESD/F&G / DCS Destruct - Instruments - Redline JB Termination / Termination Diagram 15d | 26-Sep-16 | 14-Oct-16 = 410d
FD72 - Hydraulics Destruct 137d  17-Oct-16  03-May-17 360d
Detailed Design 62d 17-Oct-16  18-Jan-17 434d
OSGT2090 ' Hydraulic Destruct - Instruments - Develop Deliverables to C1 10d = 17-Oct-16 = 28-Oct-16 = 434d
OSGT2100  Hydraulic Destruct - Instruments - Bulk Material Regs to C1 15d = 31-Oct-16 = 18-Nov-16 451d
OSGT2110 Hydraulic Destruct - Construction - Input to Design / Workpack Development to C1 52d | 31-Oct-16 = 18-Jan-17 = 434d
OSGT2130 Hydraulic Destruct - Instruments - Workpack Narrative 5d | 21-Nov-16 @ 25-Nov-16 @ 466d
Procurement 20d 21-Nov-16 16-Dec-16 451d
OSGT2140 Hydraulic Destruct - Procurement - Instrument Bulk Material 20d = 21-Nov-16 | 16-Dec-16 & 451d
Construction 3d 01-May-17 03-May-17 283d
OSGT2120 Hydraulic Destruct - Construction - Destruct Instrumentation 3d  01-May-17 = 03-May-17 283d
FD73 - Methanol Destruct 262d  04-Jul-16 12-Jul-17  310d
Detailed Design 132d 04-Jul-16  11-Jan-17  436d
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OSGT1500  Methanol Destruct - Piping - Develop Deliverables to C1 30d = 04-Jul-16 | 12-Aug-16 & 436d P I:_I o o i G P B i I
OSGT1510 | Methanol Destruct - Mechanical - Develop Deliverables to C1 35d = 04-Jul-16 | 19-Aug-16 @ 533d 7 ' [ ' ' ' ' ' ' ' ' ' '
OSGT2010  Methanol Destruct - Piping - Workpack Review 10d = 15-Aug-16 = 26-Aug-16 528d
OSGT1530  Methanol Destruct - Construction - Input to Design / Workpack Development to C1 102d | 15-Aug-16 = 11-Jan-17 = 436d
OSGT1490 Methanol Destruct - Instruments - Develop Deliverables to C1 10d = 17-Oct-16 = 28-Oct-16 = 410d
OSGT1520 Methanol Destruct - Instruments - Workpack Narrative / Bulk Material Regs to C1 15d = 31-Oct-16 = 18-Nov-16 = 448d
Procurement 90d 15-Aug-16 16-Dec-16 448d
OSGT1560 Methanol Destruct - Procurement - Piping Bulk Materials 25d = 15-Aug-16 | 16-Sep-16 | 513d
OSGT1540 Methanol Destruct - Procurement - Instrument Bulk Materials 20d = 21-Nov-16 | 16-Dec-16 & 448d
Construction 6d 06-Jul-17  12-Jul-17  213d
OSGT1550  Methanol Destruct - Construction - Destruct Methanol Piping 6d 06-Jul-17 12-Jul-17 | 213d
FD80 - Electrical Power Destruct 195d 05-Aug-16 12-May-17 306d
Detailed Design 65d 05-Aug-16 03-Nov-16 428d
OSGT1640 Electrical Power Destruct - Electrical - Develop Deliverables to C1 15d = 05-Aug-16 = 25-Aug-16 357d
OSGT1650 | Electrical Power Destruct - Electrcial - Engineering Assessment of Destruct Scope & Workpack Narri |~ 30d = 05-Aug-16 | 15-Sep-16 = 463d
OSGT1660 | Electrical Power Destruct - Electrical - Material Requisitions / BOMs 10d = 26-Aug-16 = 08-Sep-16 428d
OSGT4530 Electrical Power Destruct - Construction - Input to Design / Workpack Development to C1 45d | 26-Aug-16 | 27-Oct-16 | 433d
OSGT1670 Electrical Power Destruct - Electrical - Electrical Load Schedule to A1 40d = 09-Sep-16 = 03-Nov-16 | 428d
Procurement 20d 09-Sep-16  06-Oct-16  448d
OSGT1680 Electrical Power Destruct - Procurement 20d = 09-Sep-16 | 06-Oct-16 | 448d
Construction 11d  01-May-17 12-May-17 207d
OSGT1690 Electrical Power Destruct - Construction 11d = 01-May-17 = 12-May-17 207d
FD95 - Accommodation Modifications 35d 08-Jun-17 13-Jul-17  212d
Construction 35d 08-Jun-17  13-Jul-17 212d
OSGT1940 Accommodation Modifications - Vendor - Construdion 35d = 08-Jun-17 = 13-Jul-17 | 212d
FFO1 - Manifold & Flowlines Construct 538d 04-Jul-16  13-Aug-18  4d
Detailed Design 186d 04-Jul-16  28-Mar-17 306d
OSGT3260 Manifold & Flowlines Construct - Instruments - Develop Instruments Drawings to Rev R 40d = 04-Jul-16 | 26-Aug-16 & 344d
OSGT3290 Manifold & Flowlines Construct - Instruments - Develop Data Sheets to Rev R 65d = 04-Jul-16 = 30-Sep-16 212d
OSGT3160 Manifold & Flowlines Construct - Piping - Develop Construction Drawings to Rev R 60d | 22-Aug-16 = 11-Nov-16 = 89d
OSGT3270 Manifold & Flowlines Construct - Instruments - Develop Instruments Drawings to Rev A 15d | 29-Aug-16 | 16-Sep-16 = 362d
OSGT3250 Manifold & Flowlines Construct - Metallurgy - Input to Design 85d | 29-Aug-16 | 23-Dec-16 & 344d
OSGT3300 Manifold & Flowlines Construct - Instruments - Develop Data Sheets to Rev A 15d = 03-Oct-16 = 21-Oct-16 = 291d
OSGT3310 Manifold & Flowlines Construct - Instruments - Develop Data Sheets to Rev C 10d = 24-Oct-16 = 04-Nov-16 = 402d
OSGT3200 Manifold & Flowlines Construct - Piping - Develop Fabrication Requisition to R1 5d | 14-Nov-16 @ 18-Nov-16 165d
OSGT3220 Manifold & Flowlines Construct - Pipe Stress - Detailed Stress Analysis / Stress Report 61d | 14-Nov-16 @ 14-Feb-17 @ 89d
OSGT3230 Manifold & Flowlines Construct - Pipe Supports - Develop Initial Drawings to Rev R1 20d = 14-Nov-16 | 09-Dec-16 & 273d
OSGT3430 Manifold & Flowlines Construct - Pipe Supports - Develop Drawings to Rev R1 41d = 14-Nov-16 | 17-Jan-17 | 258d
OSGT4580 Manifold & Flowlines Construct - Piping - Workpack Narrative & Vendor Certification 10d = 14-Nov-16 @ 25-Nov-16 374d
OSGT3280 Manifold & Flowlines Construct - Instruments - Develop Instruments Drawings to Rev C 50d | 04-Jan-17 = 14-Mar-17 = 291d
OSGT3240 Manifold & Flowlines Construct - Pipe Supports - Develop Drawings to Rev C1 20d = 18-Jan-17 | 14-Feb-17 | 258d
OSGT3440 Telecoms Construct - Construction - Develop Workpack Rev R1 30d = 18-Jan-17 | 28-Feb-17 | 303d
OSGT3210 Manifold & Flowlines Construct - Piping - Develop Construction Drawings to Rev C 15d = 15-Feb-17 @ 07-Mar-17 = 89d
OSGT3410  Manifold & Flowlines Construct Piping - Workpack Review 10d = 01-Mar-17 = 14-Mar-17 313d
OSGT3450 Telecoms Construct - Construction - Develop Workpack Rev C1 20d = 01-Mar-17 | 28-Mar-17 | 303d
OSGT3190  Manifold & Flowlines Construct Piping - Fabrication Requisition to C1 5d | 08-Mar-17 @ 14-Mar-17 = 89d
OSGT3370 Manifold & Flowlines Construct - Instruments - Develop Bulk Material Requisition to Rev C 5d | 15-Mar-17 | 21-Mar-17 = 291d
Procurement 211d 03-Oct-16  01-Aug-17 216d
OSGT3320 Manifold & Flowlines Construct - Procurement - Choke Valves to Vendor Code 3 Document Approval = 91d = 03-Oct-16 | 14-Feb-17  311d
OSGT3350 Manifold & Flowlines Construct - Procurement - Choke Valves to Delivery 211d = 03-Oct-16 = 01-Aug-17  212d
OSGT3380 Manifold & Flowlines Construct - Procurement - Long Lead Valves to Vendor Code 3 Document Appr =~ 81d = 03-Oct-16 = 31-dan-17 = 99d
OSGT3390 Manifold & Flowlines Construct - Procurement - Long Lead Valves to Delivery 171d | 03-Oct-16 = 06-Jun-17 = 253d
OSGT3330 Manifold & Flowlines Construct - Procurement - Temp. Transmitter to Vendor Code 3 Document App 45d = 24-Oct-16 | 23-Dec-16 | 291d
OSGT3360  Manifold & Flowlines Construct - Procurement - Temp. Transmitter to Delivery 81d = 24-Oct-16 | 21-Feb-17 | 331d
OSGT3420  Manifold & Flowlines Construct - Procurement - Bulk Material (Structural) 26d = 12-Dec-16 | 24-Jan-17 | 273d
OSGT3400 Manifold & Flowlines Construct - Procurement - Bulk Material (Piping) 50d = 15-Mar-17 | 23-May-17 | 89d
OSGT3340 Manifold & Flowlines Construct - Procurement - Bulk Materials (Instruments) 20d = 22-Mar-17 = 18-Apr-17 | 291d
Fabrication 220d 15-Feb-17 19-Dec-17 113d
OSGT3470 Manifold & Flowlines Construct - Fabrication - Structural Materials 75d | 15-Feb-17 = 30-May-17 @ 258d
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OSGT3460 Manifold & Flowlines Construct - Fabrication - Piping Materials 150d | 24-May-17 = 19-Dec-17 = 89d A [ o [ e T S A N A A A A
Construction 70d  04-Jun-18 13-Aug-18  5d : : : ‘
OSGT3480 Manifold & Flowlines Construct - Installation of Manifold and Flowlines (Piping) 20d = 04-Jun-18  24-Jun-18 | 2d
OSGT4220 Manifold & Flowlines Construct - Installation of Manifold and Flowlines (others) 70d | 04-Jun-18 = 13-Aug-18 @ &d
FF20 - Process Construct 572d  04-Jul-16  30-Sep-18 146d
Detailed Design 191d  04-Jul-16  04-Apr-17  274d
OSGT2410 Process Construct - Instruments - Develop Construction Drawings to Rev R 35d = 04-Jul-16 | 19-Aug-16 & 194d
OSGT2340 Process Construct - Mechanical - Develop Co2 Filter Package Mechanical Specification to Rev R1 15d = 04-Jul-16 22-Jul-16 | 222d
OSGT2350  Process Construct - Mechanical - Develop Co2 Filter Package Mechanical Specification to Rev C1 5d 25-Jul-16 29-Jul-16 | 222d
OSGT2370 Process Construct - Mechanical - Vendor Liaison 121d = 25-Jul-16 = 17-Jan-17 = 329d
OSGT2380  Process Construct - Metallurgy - Support 85d = 25-Jul-16 | 18-Nov-16 & 325d
OSGT2360 Process Construct - Mechanical - Issue Co2 Filter Package Mechanical Specification for Purchase 39d 01-Aug-16 = 22-Sep-16 | 228d
OSGT2300 Process Construct - Structural - Develop Pig Launcher Modification Drawings to Rev R 55d = 08-Aug-16 | 21-Oct-16 | 219d
OSGT2250  Process Construct - Piping - Develop Construction Drawings to Rev R 65d | 22-Aug-16 = 18-Nov-16 = 109d
OSGT2420 Process Construct - Instruments - Develop Construction Drawings to Rev A 15d = 22-Aug-16 = 09-Sep-16 335d
OSGT2430 Process Construct - Instruments - Develop Data Sheets to Rev R 15d = 22-Aug-16 = 09-Sep-16 194d
OSGT2440 Process Construct - Instruments - Develop Data Sheets to Rev A 10d = 12-Sep-16 = 23-Sep-16  194d
OSGT2460 Process Construct - Instruments - Develop Data Sheets to Rev C 10d = 26-Sep-16 = 07-Oct-16 = 194d
OSGT2310  Process Construct - Structural - Develop Pig Launcher Modification Drawings to Rev C 20d = 24-Oct-16 | 18-Nov-16 & 325d
OSGT2320 Process Construct - Structural - Co2 Flowmeter Structural Drawings Rev R 25d = 24-Oct-16 | 25-Nov-16 | 219d
OSGT2480 Process Construct - Construction - Develop Modify Pig Launcher Workpack Rev C1 40d = 24-Oct-16 | 16-Dec-16 & 305d
OSGT2260 Process Construct - Piping - Develop Construction Drawings to Rev C 51d = 21-Nov-16 | 07-Feb-17 | 109d
OSGT2280  Process Construct - Piping Stress - Analysis / Report 36d = 21-Nov-16 | 17-Jan-17 | 329d ! !
OSGT2390 Process Construct - Pipe Supports - Develop Drawings to Rev R1 51d = 21-Nov-16 | 07-Feb-17 | 214d
OSGT2330 Process Construct - Structural - Co2 Flowmeter Structural Drawings Rev C 36d = 28-Nov-16 | 24-Jan-17 | 219d
OSGT2560 Process Construct - Structural - Material Regs / TBE / Vendor Liaison 46d = 28-Nov-16 | 07-Feb-17 | 219d : :
OSGT2290  Process Construct - Piping - Issue Construction Drawings Rev C 0d 07-Feb-17 = 314d
OSGT2270 Process Construct - Piping - Fabrication / Material Requisition 5d | 08-Feb-17 @ 14-Feb-17 109d
OSGT2400 Process Construct - Pipe Supports - Develop Drawings to Rev C1 25d = 08-Feb-17 | 14-Mar-17 | 214d
OSGT2490 Process Construct - Construction - Develop Co2 Flowmeter & Filter Workpack Rev C1 40d = 08-Feb-17 | 04-Apr-17 | 274d
OSGT2450 Process Construct - Instruments - Develop Construction Drawings to Rev C 15d | 22-Feb-17 | 14-Mar-17 = 254d
OSGT2470 Process Construct - Instruments - Develop Bulk Material Requisitions 15d = 15-Mar-17 = 04-Apr-17 = 254d
Procurement 212d 23-Sep-16  25-Jul-17  194d ;
OSGT2530  Process Construct - Procurement - Co2 Filter Package 132d | 23-Sep-16 = 04-Apr-17 = 274d ; ;
OSGT3670 Process Construct - Procurement - Instrument XZV to Delivery 211d = 26-Sep-16 = 25-Jul-17 = 194d
OSGT3690 Process Construct - Procurement - Field Instruments (PT's, Gagues etc) to Delivery 111d = 26-Sep-16 | 07-Mar-17 | 294d : :
OSGT3700 Process Construct - Procurement - Control Valves to Delivery 211d | 26-Sep-16 | 25-Jul-17 = 194d
OSGT2500  Process Construct - Procurement - Instrument XZV to Vendor Code 3 Document Approval 91d = 26-Sep-16 | 07-Feb-17 | 264d
OSGT2510  Process Construct - Procurement - Flow Meter Package to Vendor Code 3 Document Approval 101d | 26-Sep-16 = 21-Feb-17 = 254d } }
OSGT2570  Process Construct - Procurement - Field Instruments (PT's, Gagues etc) to Vendor Code 3 Documer = 91d = 26-Sep-16 | 07-Feb-17  264d
OSGT2580 Process Construct - Procurement - Control Valves to Vendor Code 3 Document Approval 101d | 26-Sep-16 = 21-Feb-17 = 254d : :
OSGT3680  Process Construct - Procurement - Flow Meter Package to Delivery 201d = 10-Oct-16 = 25-Jul-17 = 194d
OSGT2520 Process Construct - Procurement - Import, Pig Launcher, Flowmeter & Filter Package Long Lead Val = 156d = 24-Oct-16 | 06-Jun-17 = 229d ! :
OSGT2540 Process Construct - Procurement - Structural Bulk Materials 20d = 08-Feb-17 07-Mar-17 | 219d
OSGT2550  Process Construct - Procurement - Import, Pig Launcher, Flowmeter and Filter Package Piping Bulk 50d | 15-Feb-17 = 25-Apr-17 = 109d
OSGT3710  Process Construct - Procurement - Instrument Bulk Materials 20d = 05-Apr-17 | 02-May-17 | 254d f f
Fabrication 180d 15-Mar-17  21-Nov-17 109d
OSGT2600 Process Construct - Fabrication - Structural Fabrication 75d = 15-Mar-17 = 27-Jun-17 = 214d 3 3
OSGT2590  Process Construct - Fabrication - Import, Pig Launcher, Flowmeter and Filter Package Piping 150d | 26-Apr-17 | 21-Nov-17 | 109d
Construction 152d 01-May-18 30-Sep-18  2d
OSGT4240 Process Construct - Construction - Install Co2 Flowmeter & Filters (Vendor/ Pre-works) 13d = 01-May-18 14-May-18 | 2d 1 1 1
OSGT2610 | Process Construct - Construction - Install Co2 Flowmeter & Filters (Piping) 24d | 24-Ju-18 | 17-Aug-18 = 2d : : :
OSGT4230  Process Construct - Construction - Install Co2 Flowmeter & Filters (Other) 50d = 24-Jul-18 = 12-Sep-18 = 20d j j j
OSGT2620 Process Construct - Construction - Modify Pig Launcher to Receiver 44d = 17-Aug-18 | 30-Sep-18 | 2d
FF50 - Vent Construct 543d 11-Aug-16 27-Sep-18  1d
Detailed Design 181d  11-Aug-16  28-Apr-17 352d
OSGT3850  Vent Construad - Piping - Develop Construction Drawings to Rev R 60d | 11-Aug-16 = 02-Nov-16 @ 184d 3 3 3
OSGT3940  Vent Construd - Metallurgy - Input to Design 20d = 25-Aug-16 | 21-Sep-16 = 324d : : :
OSGT3990 Vent Construd - Instruments - Develop Data Sheets to Rev R 15d = 29-Aug-16 = 16-Sep-16 237d Lo [ N Lo Lo Lo
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OSGT3950 Vent Construa - Structural - Develop Construdion Drawings to Rev R 70d | 19-Sep-16 = 23-Dec-16 = 257d [ [ C=— . 0 0 A A A
OSGT3980  Vent Construd - Instruments - Develop Instruments Drawings to Rev R 15d = 19-Sep-16 | 07-Oct-16 = 363d Lo e e e
OSGT4010 Vent Construd - Instruments - Develop Data Sheets to Rev A 15d = 26-Sep-16 = 14-Oct-16 = 232d !
OSGT4000 Vent Construd - Instruments - Develop Instruments Drawings to Rev A 30d = 10-Oct-16 | 18-Nov-16 | 363d
OSGT4020  Vent Construd - Instruments - Develop Data Sheets to Rev C 15d | 17-Oct-16 | 04-Nov-16 | 373d
OSGT3880  Vent Construa - Piping - Design Dev elopment / Workpack Input 20d = 03-Nov-16 | 30-Nov-16 & 412d
OSGT3900  Vent Construad - Pipe Stress - Detailed Stress Analysis / Stress Report 76d | 03-Nov-16 = 24-Feb-17 = 339d }
OSGT3920 Vent Construd - Pipe Supports - Dev elop Drawings to Rev R1 81d | 03-Nov-16 | 03-Mar-17 | 239d
OSGT4060 Vent Construc - Construction - Develop Modify Vent KO Drum & Install Well Bleed Off Piping Workp  121d = 03-Nov-16 = 28-Apr-17 = 294d s I T
OSGT3960 Vent Construd - Structural - Develop Construdion Drawings to Rev C 21d = 03-dan-17 | 31-Jan-17 | 257d
OSGT4050  Vent Construa - Construction - Develop Vent Stack Strengthening Workpack Rev C1 41d = 03-Jan-17 | 28-Feb-17 | 395d
OSGT3860 Vent Construad - Piping - Develop Construction Drawings to Rev C 15d = 01-Feb-17 = 21-Feb-17 126d
OSGT3870 | Vent Construd - Piping - Fabrication Requisition C1 5d | 22-Feb-17 | 28-Feb-17  184d
OSGT3930 Vent Construd - Pipe Supports - Dev elop Drawings to Rev C1 20d = 06-Mar-17 | 31-Mar-17 | 239d
OSGT4030 Vent Construd - Instruments - Develop Instruments Drawings to Rev C 15d = 15-Mar-17 = 04-Apr-17 = 287d
OSGT4040 Vent Construd - Instruments - Develop Bulk Material Requisition to Rev C 5d | 05-Apr-17 | 11-Apr-17 = 287d : :
Procurement 216d 19-Sep-16  25-Juk7  232d 3 3
OSGT4070  Vent Construa - Procurement - Instrument Bursting Discs to Vendor Code 3 Document Approval 65d | 19-Sep-16 = 16-Dec-16 = 343d
OSGT4100 Vent Construa - Procurement - Instrument Bursting Discs to Delivery 171d | 19-Sep-16 = 23-May-17 = 277d
OSGT4120 Vent Construd - Procurement - Vent KO Drum & Well Bleed Piping Long Lead Valves to Vendor Coc = 81d =~ 03-Oct-16 = 31-Jan-17 = 126d
OSGT4140 Vent Construd - Procurement - Vent KO Drum & Well Bleed Piping Long Lead Valves to Delivery 171d | 03-Oct-16 = 06-Jun-17 = 267d
OSGT4080 | Vent Construd - Procurement - Instrument Relief Valves to Vendor Code 3 Document Approval 101d = 17-Oct-16 | 14-Mar-17 | 287d f f f f
OSGT4110 | Vent Construc - Procurement - Instrument Relief Valves to Delivery 196d | 17-Oct-16 | 25-Jul-17 | 232d :
OSGT4150 Vent Construc - Procurement - Vent Construct Structural Bulk Materials 25d = 01-Feb-17 = 07-Mar-17 | 257d Lo = e
OSGT4130  Vent Construd - Procurement - Vent KO Drum & Well Bleed Piping Piping Bulk Materials 63d | 22-Feb-17 | 19-May-17 | 126d
OSGT4090 Vent Construd - Procurement - Instrument Bulks 20d = 12-Apr-17 | 09-May-17 | 287d
Fabrication 188d  08-Apr-17  20-Dec-17 126d | @ | @ 0 1 bbb
OSGT4170 Vent Construc - Fabrication - Structural Fabrication 75d = 03-Apr-17 = 14-Jul-17 | 239d | | | |
OSGT4160 Vent Construa - Fabrication - Vent KO Drum & Well Bleed Piping 153d | 22-May-17 = 20-Dec-17 = 126d
Construction 95d  24-Jun-18 27-Sep-18  3d
OSGT4180 Vent Construa - Construction - Modify Vent KO Drum (Piping) 30d = 24-Jun-18 | 24-Jul-18 2d
OSGT4200  Vent Construa - Construction - Modify Vent KO Drum (Other) 95d = 24-Jdun-18 | 27-Sep-18 | 3d
OSGT4190 Vent Construa - Construction - Vent Stack Strengthening 17d = 10-Sep-18 27-Sep-18 | 3d
FF59 - Nitrogen Construct 504d  04-Jul-16  26-Jun-18 214d
Detailed Design 95d 04-Jul-16  11-Nov-16 460d
OSGT3580 Nitrogen Construct - Instruments - Develop Construction Drawings to Rev A/ Data Sheets to Rev C 55d = 04-Jul-16 = 16-Sep-16 | 460d
OSGT3610  Nitrogen Construct - Instruments - Develop Construction Drawings to Rev C 5d | 19-Sep-16 = 23-Sep-16 = 465d
OSGT3620  Nitrogen Construct - Construction - Develop Workpack Rev C1 40d = 19-Sep-16 | 11-Nov-16 | 460d
OSGT3600  Nitrogen Construct - Instruments - Material Take-off / Bulk Requisition to C1 10d = 26-Sep-16 = 07-Oct-16 = 485d
Procurement 171d 26-Sep-16 30-May-17 324d
OSGT3630  Nitrogen Construct - Procurement - Instrument Press Self Reg Valves to Vendor Code 3 Doc. Appron |~ 91d | 26-Sep-16 | 07-Feb-17 = 264d
OSGT3650  Nitrogen Construct - Procurement - Instrument Press Self Reg Valves Delivery 171d | 26-Sep-16 = 30-May-17 = 324d
OSGT3660  Nitrogen Construct - Procurement - Instrument Bulk Materials 30d = 26-Sep-16 | 04-Nov-16 & 465d
Construction 26d 31-May-18 26-Jun-18  98d
OSGT3640  Nitrogen Construct - Construction - Install New Nitrogen System 26d = 31-May-18 | 26-Jun-18 | 98d
FF61 - Open Drain System Construct 388d 21-Nov-16 04-Jun-18 1d
Detailed Design 96d 21-Nov-16  11-Apr-17 291d
OSGT3720 Open Drain System Construct - Piping - Develop Construction Drawings to Rev R 26d = 21-Nov-16 | 03-Jan-17 | 146d
OSGT3760 Open Drain System Construct - Metallurgy - Support 21d = 21-Nov-16 | 19-Dec-16 | 351d
OSGT3740 Open Drain System Construct - Piping - Develop Construction Drawings to Rev C 10d = 04-dan-17 = 17-dan-17  146d
OSGT3750 Open Drain System Construct - Piping - Fabrication Requisition 5d = 04-dan-17 = 10-Jan-17 = 206d
OSGT3790 Open Drain System Construct - Construction - Develop Modify Pig Launcher Workpack Rev C1 70d | 04-Jan-17 = 11-Apr-17 = 291d
OSGT3770 Open Drain System Construct - Pipe Supports - Develop Drawings to Rev R1 30d = 04-Jan-17 | 14-Feb-17 | 221d
OSGT3730 Open Drain System Construct - Piping - Design Development / Workpack Input 5d 18-Jan-17 = 24-dan-17 = 346d
OSGT3780 Open Drain System Construct - Pipe Supports - Develop Drawings to Rev C1 15d = 15-Feb-17 = 07-Mar-17 316d
Procurement 55d 18-Jan-17  04-Apr-17 221d
OSGT3800 Open Drain System Construct - Procurement - Bulk Piping Material 55d | 18-Jan-17 = 04-Apr-17 = 146d
OSGT3810 Open Drain System Construct - Procurement - Bulk Structural Material 35d = 15-Feb-17 | 04-Apr-17 | 221d
Fabrication 150d 05-Apr-17 31-Oct-17 146d
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OSGT3820 Open Drain System Construct - Fabrication - Piping 150d = 05-Apr-17 = 31-Oct-17 = 146d A P o o | e T S A N A A A A
OSGT3830 Open Drain System Construct - Fabrication - Structural 75d = 05-Apr-17 = 18-Jul-17 | 221d ; ; . e e
Construction 4d  31-May-18 04-Jun-18  2d
OSGT3840 Open Drain System Construct - Installation of Open Drain System 4d | 31-May-18 = 04-Jun-18 2d
FF65 - ESD / F&G / DCS Construct 527d  04-Jul-16  28-Jul-18  45d
Detailed Design 161d  04-Jul-16  21-Feb-17 349d
OSGT2970 ESD/F&G / DCS Construct - Instruments - Develop Construction Drawings to Rev R 45d = 04-Jul-16 | 02-Sep-16 & 319d
OSGT2980 ESD /F&G / DCS Construct - Instruments - Develop Data Sheets to R 55d = 04-Jul-16 | 16-Sep-16 & 289d
OSGT4550 ESD/F&G / DCS Construct - Instruments - Instrument Loop Diagrams (News) to Rev R 60d | 04-Jul-16 = 23-Sep-16 = 354d
OSGT3000 ESD/F&G /DCS Construct - Instruments - Develop Construction Drawings to Rev A 15d = 05-Sep-16 = 23-Sep-16 = 354d
OSGT4560 ESD/F&G / DCS Construct - Instruments - Vendor Liaison 116d | 05-Sep-16 = 21-Feb-17 = 349d
OSGT2990 ESD/F&G / DCS Construct - Instruments - Develop Data Sheets to A 10d = 26-Sep-16 = 07-Oct-16 = 284d
OSGT3010 ESD/F&G / DCS Construct - Instruments - Develop Construction Drawings to Rev C / TBE 52d = 26-Sep-16 | 06-Dec-16 & 354d
OSGT3020 ESD/F&G / DCS Construct - Instruments - Develop Data Sheets to C 10d = 10-Oct-16 = 21-Oct-16 = 284d
OSGT3030 ESD/F&G / DCS Construct - Construct - Design Input & Workpack Development 71d | 24-Oct-16 = 07-Feb-17 = 359d
Procurement 156d 10-Oct-16 23-May-17 336d
OSGT3050 ESD/F&G / DCS Construct - Procurement - Co2 Detectors to Vendor Code 3 Document Approval 66d | 10-Oct-16 = 17-Jan-17 = 401d
OSGT3040 ESD/F&G /DCS Construct - Procurement - System Modifications (incl. FAT) 146d | 24-Oct-16 = 23-May-17 = 284d
OSGT3060 ESD/F&G / DCS Construct - Procurement - Bulk Materials 44d = 07-Dec-16 = 14-Feb-17 | 354d
OSGT3070 ESD/F&G / DCS Construct - Procurement - Co2 Detectors to Delivery 25d = 18-Jan-17 | 21-Feb-17 | 401d
Construction 88d 01-May-18  28-Jul-18  64d
OSGT3080 ESD/F&G / DCS Construction - Mods to DCS and ESD, Downhole Gauge Cabling & Upgrade to IC 52d | 01-May-18 @ 22-Jun-18 = 64d
OSGT3090 ESD/F&G / DCS Construction - Install Geochemical Cabling 10d = 14-Jun-18 = 24-Jdun-18 = 98d
OSGT3110 ESD/F&G / DCS Construction - Install CO2 Point Detectors 15d = 14-dun-18 = 29-dun-18 = 93d
OSGT3100 ESD/F&G / DCS Construction - Install Multicore Cable & JB's and DAS & DTS Cabling 36d = 22-Jun-18 | 28-Jul-18 | 64d
FF72 - Hydraulics Construct 535d 01-Aug-16 05-Sep-18 17d
Detailed Design 151d 01-Aug-16 07-Mar-17 396d
OSGT4280 Hydraulics Construct - Instruments - Develop Construction Drawings to Rev R 20d = 01-Aug-16 | 26-Aug-16 @ 437d
OSGT4260 Hydraulics Construct - Structural - Develop Hydraulic Construction Drawings to Rev R 95d = 08-Aug-16 | 16-Dec-16 & 321d
OSGT4290 Hydraulics Construct - Instruments - Develop Construction Drawings to Rev A 10d = 29-Aug-16 = 09-Sep-16 437d
OSGT4330  Hydraulics Construct - Instruments - Develop Construction Drawings to Rev C 10d = 12-Sep-16 = 23-Sep-16  437d
OSGT4340 Hydraulics Construct - Instruments - Develop Bulk Material Requisition 20d = 26-Sep-16 | 21-Oct-16 | 437d
OSGT4270 Hydraulics Construct - Structural - Develop Hydraulic Construction Drawings to Rev C 16d = 19-Dec-16 = 17-dan-17  321d
OSGT4350 Hydraulics Construct - Construction - Develop Modify HPU Workpack Rev C1 51d | 19-Dec-16 = 07-Mar-17 = 386d
OSGT4360 Hydraulics Construct - Construction - Develop Hook up TUTU Workpack Rev C1 51d | 19-Dec-16 = 07-Mar-17 = 396d
Procurement 81d  24-Oct-16  21-Feb-17 396d
OSGT4370 Hydraulics Construct - Procurement - Instrument Bulk Material 40d = 24-Oct-16 | 16-Dec-16 | 437d
OSGT4380 Hydraulics Construct - Procurement - Structural Bulk Material 25d @ 18-Jan-17 | 21-Feb-17 | 321d
Fabrication 75d  22-Feb-17 06-Jun-17  821d | . . . i o no vl n G h ]
OSGT4390 Hydraulics Construct - Fabrication - Structural 75d | 22-Feb-17 = 06-Jun-17 @ 321d
Construction 23d  13-Aug-18 05-Sep-18  25d
OSGT4400 Hydraulics Construct - Construction - Modify HPU 15d = 13-Aug-18 @ 28-Aug-18 @ 25d
OSGT4410 Hydraulics Construct - Construction - Hook up TUTU 8d | 28-Aug-18 @ 05-Sep-18 @ 25d
FF73 - Methanol Construct 502d 04-Jul-16  22-Jun-18 216d
Detailed Design 191d  04-Jul-16  04-Apr-17 283d
OSGT2150 Methanol Construct - Piping - Develop Construction Drawings to Rev R 60d | 04-Jul-16 = 23-Sep-16 = 103d
OSGT2650 Methanol Construct - Instruments - Develop Construction Drawings to Rev R 20d = 04-Jul-16 29-Jul-16 | 198d
OSGT2720 Methanol Construct - Mechanical - Issue Methanol Filter Specification Rev R1 15d = 04-Jul-16 22-Jul-16 | 242d
OSGT2730 Methanol Construct - Mechanical - Issue Methanol Filter Specification Rev A1 15d = 25-dul-16 = 12-Aug-16 242d
OSGT2710  Methanol Construct - Metallurgy - Support 65d | 25-Jul-16 = 21-Oct-16 = 274d
OSGT2660 Methanol Construct - Instruments - Develop Construction Drawings to Rev A 10d = 01-Aug-16 = 12-Aug-16 198d
OSGT2680 Methanol Construct - Instruments - Develop Data Sheets to Rev R 20d = 15-Aug-16 | 09-Sep-16 & 198d
OSGT2740 Methanol Construct - Mechanical - Issue Methanol Filter Specification Rev C1 15d | 15-Aug-16 | 02-Sep-16 = 242d
OSGT2690 Methanol Construct - Instruments - Develop Data Sheets to Rev A 10d = 12-Sep-16 = 23-Sep-16  198d
OSGT2190  Methanol Construct - Piping - Design Development / Workpack Input 25d = 26-Sep-16 | 28-Oct-16 | 159d
OSGT2170 Methanol Construct - Piping Stress - Analysis / Report 81d = 26-Sep-16 | 24-Jan-17 | 103d
OSGT2700  Methanol Construct - Instruments - Develop Data Sheets to Rev C 10d = 26-Sep-16 = 07-Oct-16 = 294d
OSGT2630 Methanol Construct - Piping Supports - Develop Drawings to R 65d | 26-Sep-16 = 23-Dec-16 = 168d
OSGT2750 Methanol Construct - Instruments - Develop Data Sheets to Rev C (Control Valve) 10d = 24-Oct-16 = 04-Nov-16 = 274d
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Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
. Dur Float JIF[M]A]M] JJuu] Al s[o[N]D] J[F]M] A[M[ JT JTA] s[O[N]D] JTF[M] A[M[ J] JJAS[ O[N] D] J[F[M[A[M] J] J]A[s[O]N[D] J[F[M]A[M[ ] J]!
OSGT2200  Methanol Construct - Structural - Develop Construction Drawings to Rev R 21d = 19-Dec-16 = 24-Jan-17 | 228d A [ T I A e [ R A A
0OSGT2640 Methanol Construct - Piping Supports - Develop Drawings to C 31d | 03-Jan-17 = 14-Feb-17 = 168d . Lo e
OSGT2210 Methanol Construct - Structural - Develop Construction Drawings to Rev C 5d = 25-dan-17 @ 31-Jan-17 = 228d
OSGT2760  Methanol Construct - Construction - Workpack Development 50d = 25-Jan-17 | 04-Apr-17 | 283d
OSGT2160 Methanol Construct - Piping - Develop Construction Drawings to Rev C 25d @ 01-Feb-17 | 07-Mar-17 | 98d
OSGT2220 Methanol Construct - Structural - Vendor Liaison / Techincal Support 10d = 01-Feb-17  14-Feb-17 243d
OSGT2670 Methanol Construct - Instruments - Develop Construction Drawings to Rev C 10d = 01-Mar-17 = 14-Mar-17 273d
OSGT2180 Methanol Construct - Piping - Fabrication Requisition 10d = 08-Mar-17 = 21-Mar-17 143d
OSGT2800  Methanol Construct - Instruments - Develop Bulk Material Requisition to Rev C 5d | 15-Mar-17 @ 21-Mar-17 = 273d
Fabrication 205d 08-Mar-17 19-Dec-17  98d
OSGT2850  Methanol Construct - Structural - Fabrication 75d | 08-Mar-17 = 20-Jun-17 @ 228d
OSGT2860  Methanol Construct - Piping - Fabrication 150d | 24-May-17 = 19-Dec-17 = 98d
Procurement 217d 23-Sep-16 01-Aug-17 198d
OSGT2230 Methanol Construct - Mechanical Procurement to Vendor Code 3 Document Approval 61d | 23-Sep-16 = 16-Dec-16 = 228d
OSGT2770 Methanol Construct - Instruments - Control Valves to Vendor Code 3 Document Approval 106d | 26-Sep-16 = 28-Feb-17 = 198d
OSGT2810  Methanol Construct - Piping - Valves to Vendor Code 3 Document Approval 81d = 03-Oct-16 | 31-Jan-17 | 98d
OSGT2240 Methanol Construct - Mechanical Procurement to Completion 71d | 19-Dec-16 = 04-Apr-17 = 283d
OSGT2820 Methanol Construct - Piping - Valves to Completion 90d = 01-Feb-17 | 06-Jun-17 | 238d
OSGT2840 Methanol Construct - Structural - Bulk Material 25d = 01-Feb-17 | 07-Mar-17 | 228d
OSGT2780  Methanol Construct - Instruments - Control Valves to Completion 110d | 01-Mar-17 | 01-Aug-17 = 198d
OSGT2830  Methanol Construct - Piping - Bulk Material 55d | 08-Mar-17 = 23-May-17 = 98d
OSGT2790 Methanol Construct - Instruments - Bulk Material 20d = 22-Mar-17 | 18-Apr-17 | 273d
Construction 39d 14-May-18 22-Jun-18 102d
OSGT2870  Methanol Construct - Tie-in and Piping 17d = 14-May-18 31-May-18 | 2d
OSGT4210 Methanol Construct - Tie-in and Piping (Other) 22d = 31-May-18 22-Jun-18 | 102d
FF75 - Telecoms Construct 455d 19-Sep-16  04-Jul-18  208d
Detailed Design 96d 19-Sep-16  07-Feb-17 407d
OSGT3540 Telecoms Construct - Instruments - Develop Requisition / SDRL to A1 30d = 19-Sep-16 | 28-Oct-16 | 371d
OSGT3120 Telecoms Construct - Instruments - Develop Construction Drawings to Rev R 35d = 19-Sep-16 | 04-Nov-16 @ 376d
OSGT4570 Telecoms Construct - Instruments - Venodr Liaison / TBE 46d = 31-Oct-16 = 10-Jan-17 | 396d
OSGT3140 Telecoms Construct - Instruments - Develop Construction Drawings to Rev A 20d = 07-Nov-16 | 02-Dec-16 & 376d
OSGT3490 Telecoms Construct - Construction - Develop LOS Antennas Workpack Rev C1 56d = 07-Nov-16 | 31-Jan-17 | 397d
OSGT3500  Telecoms Construct - Construction - Develop VSAT Antenna Workpack Rev C1 56d = 07-Nov-16 | 31-Jan-17 | 412d
OSGT3130 Telecoms Construct - Construction - Develop System Mods CCR & Install GPS Antenna Workpack R 61d | 07-Nov-16 = 07-Feb-17 = 376d
OSGT3150 Telecoms Construct - Instruments - Develop Construction Drawings to Rev C 16d = 12-Dec-16 = 10-Jan-17 = 371d
Procurement 71d  31-Oct-16  14-Feb-17 371d
OSGT3510 Telecoms Construct - Procurement - Telecoms Long Lead Materials to Vendor Code 3 Doc. Approval 30d = 31-Oct-16 | 09-Dec-16 & 371d
OSGT3520 ' Telecoms Construct - Procurement - Telecoms Long Lead Materials to Delivery 56d | 31-Oct-16 = 24-Jan-17 = 386d
OSGT3530  Telecoms Construct - Procurement - Instrument Bulk Materials 25d = 11-dan-17 | 14-Feb-17 | 371d
Construction 64d 01-May-18  04-Jul-18  90d
OSGT3550 Telecoms Construct - System Modifications CCR & Install GPS Antenna 22d = 01-May-18 | 23-May-18 | 90d
OSGT3560 Telecoms Construct - Install LOS Antennas 21d = 23-May-18 | 13-Jun-18 | 90d
OSGT3570 Telecoms Construct - Install VSAT Antennas 21d = 13-Jun-18 = 04-Jul-18 | 90d
FF80 - Electrical Power Construct 463d 26-Aug-16 22-Jun-18 216d
Detailed Design 126d 26-Aug-16 27-Feb-17 372d
OSGT2880 | Electrical Power Construct - Electrical - Develop Construction Drawings to Rev R 35d = 26-Aug-16 | 13-Oct-16 | 357d
OSGT2890 | Electrical Power Construct - Electrical - Develop Data Sheets 10d = 14-Oct-16 = 27-Oct-16 = 377d
OSGT2900 | Electrical Power Construct - Electrical - Develop Construction Drawings to Rev C 76d | 14-Oct-16 = 06-Feb-17 = 357d
OSGT2910 Electrical Power Construct - Construct - Design Input & Workpack Development 91d = 14-Oct-16 | 27-Feb-17 | 372d
OSGT2950  Electrical Power Construct - Electrical - Equipment Requisitions to C1 20d = 28-Oct-16 | 24-Nov-16 | 377d
OSGT4540 Electrical Power Construct - Electrical - Vendor Input / Liaison & FAT 52d = 25-Nov-16 | 14-Feb-17 | 381d
Procurement 76d 25-Nov-16 20-Mar-17 357d
OSGT2920 Electrical Power Construct - Procurement - Switchgear Material to Vendor Code 3 Doc. Approval 26d = 25-Nov-16 | 09-Jan-17 | 377d
OSGT2940 | Electrical Power Construct - Procurement - Switchgear Material to Delivery 25d = 10-Jan-17 | 13-Feb-17 | 382d
OSGT2930 | Electrical Power Construct - Procurement - Electrical Bulks 30d = 07-Feb-17 | 20-Mar-17 | 357d
Construction 43d 10-May-18 22-dun-i8 d02d | | ¢ 1 L L T
OSGT2960 | Electrical Power Construct - Construction - Field Cabling & Switchboard Mods. (Electrical) 35d = 10-May-18 | 14-Jun-18 | 93d
OSGT4250 Electrical Power Construct - Construction - Field Cabling & Switchboard Mods. (Other) 43d = 10-May-18 | 22-Jun-18 | 102d
GDO0O - Follow On / Construction Support 2017 60d 02-May-17 24-Jul-17  334d
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Activity ID Activity Name Orig. Start Finish Total 2016 2017 2019 2020
Dur Float JIF[M]A]M] JJuu] Al s[o[N]D] J[F]M] A[M[ JT JTA] s[O[N]D] JTF[M] A[M[ J] JJAS[ O[N] D] J[F[M[A[M] J] J]A[s[O]N[D] J[F[M]A[M[ ] J]!
N OSGT4420 | Follow On/ Construction Support 2017 60d = 02-May-17 | 24-Ju-17  334d | : | | . D D e HE | ‘ Lo R ! ! I
GDOO - Follow On / Construction Support 2018 60d 02-May-18  24-Jul-18  194d
OSGT4430 Follow On/ Construction Support 2018 60d | 02-May-18 = 24-Jul-18 = 194d
As Building / Close Out 2017 54d  25-Jul-17  06-Oct-17 334d
OSGT4450 | As Built/ Close Out 2017 54d | 25-Jul-17 | 06-Oct-17 | 334d
As Building / Close Out 2018 60d  01-Oct-18  21-Dec-18 241d
OSGT4440 AsBuilt/ Close Out 2018 60d = 01-Oct-18 | 21-Dec-18 @ 241d

C&P

Engineering

Procurement

OSW170
Well Workover

~ Subsurface & MMV

Commissioning

Wells

Pipeline
20" Pipeline
20" CO2 Pipeline (old & new)

A2830
4" Pipeline
Methanol Skid at St Fergus

4" Methanol Line

OSW120 Well Engineering

Procurement (Monitoring System)

OSWO001 Tender Development and Issue

OSWo10 Bids Returned
OSW015 Bid Evaluation
OSWO020 Award Recommendation to CB

OSW150 Procurement (SSSV's)

OSW160 Procurement (Trees & Wellheads - Cameron)

OSW110 Rig move - Mobilization

A3200 Wells, Tubing, Wellheads - Disconnect Wellheads

A3610 Wells, Tubing, Wellheads - Set Up Rig

A3210 Wells, Tubing, Wellheads - Work Over / Pre-Commission Well 1
A3230 Wells, Tubing, Wellheads - Work Over / Pre-Commission Well 2
A3250 Wells, Tubing, Wellheads - Work Over / Pre-Commission Well 3
A3270 Wells, Tubing, Wellheads - Work Over / Pre-Commission Well 4
A3620 Wells, Tubing, Wellheads - Abandon Well 5

A3630 Wells, Tubing, Wellheads - Demob & Exit 500m Zone

0S8S210 Subsurface & MMV - Develop 3D Siesmic Survey Programme SOW

‘ 088220 Subsurface & MMV - Tender and Award 3D Siesmic Survey Programme
‘ 0SS230 Subsurface & MMV - 3D Siesmic Survey Programme
‘ 0SS240 Subsurface & MMV - 3D Siesmic Survey Analysis

0SS180 Subsurface & MMV - Eng. / Design / Manufacture - Subsurface / CO2 Monitoring Equipment
‘ 0SS190 Subsurface & MMV - Installation of CO2 / Subsurface Monitoring Equipment
0SS200 Subsurface & MMV - Baseline Monitoring Period

A3300 Wells, Tubing, Wellheads - Commission

‘ A3330 Wells, Tubing, Wellheads - Inject Methanol

‘ A3340 Wells, Tubing, Wellheads - Start Up CO2 Injection
‘ A2680 Wells, Tubing, Wellheads - Surge Tune

‘ A3350 Wells, Tubing, Wellheads - ESD & Restart

‘ A3360 Wells, Tubing, Wellheads - Final Perf Test

|

, Tubing, Wellheads - NORMAL OPERATION

A2810 20" CO2 Pipeline (old + new) - Start Up
SSIV & Umbilical & Boarding Valve
SSIV & Umbilical & Boarding Valve - Pre-Commissioning

A2860 Methanol Skid at St Fergus - Pre-Commissioning
A2870 Methanol Skid at St Fergus - Commissioning

130d

54d
71d
9d

565d
514d
480d

13-Apr-16
13-Apr-16

13-Apr-16
12-Oct-16
04-Jan-17
13-Apr-17

04-Jul-16
04-Jul-16
04-Jul-16

11-Apr-19
| 138d_

25-Apr-17 | 1

11-Oct-16 | 138d
03-Jan-17 = 138d
12-Apr-17 | 138d
25-Apr-17 | 138d

330d | 26-May-17

10-Sep-18 = 138d

20-Sep-18 | 152d
11-Jul-18 = 181d
24-May-18 | 237d

10-Oct-18 = 204d
13-Oct-18 = 202d
07-Nov-18 = 202d

07-Nov-18 = 07-Dec-18 = 202d

06-Jan-19 | 202d
05-Feb-19 = 202d
07-Mar-19 = 202d

07-Mar-19 | 27-Mar-19 = 202d

10-Sep-18
1d 12-Oct-18
25d = 13-Oct-18
30d
30d = 07-Dec-18
30d = 06-Jan-19
30d = 05-Feb-19
20d
15d = 27-Mar-19
780d  04-Jul-16
174d | 04-Jul-16
90d = 13-Mar-17
90d 24-Jul-17
162d | 23-Oct-17
387d  04-Jul-16
6d 12-Jan-18
554d | 18-Jan-18
360d  30-Jul-18
15-Apr-19
4d 15-Apr-19
1d | 03-Dec-19
1d | 04-Dec-19
2d | 05-Dec-19
1d | 07-Dec-19
28d = 08-Dec-19
1d 05-Jan-20

01-Aug-18

11-Apr-19 = 203d
26-Jul-19  93d

950 | 0416 | 14-un-16 | 5775

13-Mar-17 = 382d
17-Jul-17 | 382d
22-Oct-17 | 547d
14-Jun-18 | 377d

12-Jan-18 = 93d
18-Jan-18 = 131d
26-Jul-19 | 131d
05-Jan-20  44d

05-Jan-20 | 60d |8
05-Jan-20 m

18-Apr-19 = 201d
03-Dec-19 | 0d

04-Dec-19 | 0d

06-Dec-19 = 60d
07-Dec-19 = 60d
04-Jan-20 | 60d
05-Jan-20 | 60d

02-Dec-19 .:.
13-Aug-18 | 02-Dec19 | od ||

13-Nov-19  02-Dec-19  0d
13-Nov-19 | 02-Dec-19 = 0d

14d

14d

3d  13-Aug-18

3d | 13-Aug-18
11d  01-Aug-18

5d | 01-Aug-18

6d | 08-Aug-18
176d 01-Aug-18

15-Aug-18  297d
15-Aug-18 = 297d

(1763 | 0i-Aug-16 | 12-Apr-i9 | 1433 |

15-Aug-18  299d
07-Aug-18 | 299d

15-Aug-18 = 299d
12-Apr-19  143d

I Actual Work
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A2940
A2950
A3500
A3510
A3530

A2980

A3000

A3030
A3550

A3090
A3100
A3490
A3110

A3140
A3150
A3590

A3560
A3570
A3580

A3180
A3190
A3600

Power & Control
Honeywell ICSS & Well Monitoring

Utilities & Hydraulic
Emergency Response Equipment

Hydraulic System

Vent & KO Drum

Topsides
CO2 Pigging Facilities

Honeywell ICSS & Well Monitoring - Load Software
Honeywell ICSS & Well Monitoring - SAT

Honeywell ICSS & Well Monitoring - Reconnect Controls
Honeywell ICSS & Well Monitoring - Start-Up Monitoring
Honeywell ICSS & Well Monitoring - SIT

Communications Systems

Communications Systems - Test

Emergency Response Equipment - Test

Hydraulic System -
Hydraulic System -

Vent & KO Drum -
Vent & KO Drum -
Vent & KO Drum -
Vent & KO Drum -

Commission
Reconnect Hydraulics

Pre- Commi ssion Stack
Commission Stack

N2 Leak Test

Start-Up

CO2 Pigging Facilities - Pre-Commissioning

CO2 Pigging Facilities - Commissioning
CO2 Pigging Facilities - N2 Leak Test

CO2 Flowlines, Piping , Filtering

CO2 Flow Lines, Piping, Filtering - Pre-Commissioining
CO2 Flow Lines, Piping, Filtering - N2 Leak Test
CO2 Flow Lines, Piping, Filtering - Start-Up

Methanol Piping & Filtering

Methanol Piping & Filtering - Pre-Commissioning
Methanol Piping & Filtering - N2 Leak Testing

Methanol Piping & Filtering - Commissioning

| 316d | 06-Sep-18 | 02-Dec-19 | 0d

139d 06-Sep-18 28-Mar-19 143d

300d 28-Sep-18 02-Dec-19  0d

184d  30-Jul-18
1d 30-Jul-18
7d 31-Jul-18
1d | 28-Mar-19
4d 15-Apr-19
2d 19-Apr-19
1d  22-Oct-18
1d = 22-Oct-18
3d  01-Oct-18
3d | 01-Oct-18
4d = 06-Sep-18
1d | 28-Mar-19
4d = 28-Sep-18
3d | 04-Oct-18
4d | 09-Oct-18
14d

23d
3d

2d
4d

302d
3d

2d
4d

150d
3d

4d
4d

13-Nov-19 = 02-Dec-19 = 0d

B

12-Sep-18
12-Sep-18

17-Sep-18
09-Oct-18

12-Sep-18
12-Sep-18
09-Oct-18

13-Nov-19

12-Sep-18
12-Sep-18
09-Oct-18
15-Apr-19

22-Apr-19  143d
30-Jul-18 | 168d

08-Aug-18 = 168d
28-Mar-19 | 154d
18-Apr-19 = 143d
22-Apr-19 | 143d

23-Oct-18  263d
23-Oct-18 | 263d

03-Oct-18  279d
03-Oct-18 | 279d

11-Sep-18 = 148d
28-Mar-19 | 143d

03-Oct-18 = 136d
08-Oct-18 = 136d
12-Oct-18 | 136d

12-Oct-18  136d
14-Sep-18 | 150d

18-Sep-18 | 150d
12-Oct-18 | 136d

18-Nov-19  10d
14-Sep-18 = 152d

10-Oct-18 = 138d
18-Nov-19  10d

18-Apr-19  143d
14-Sep-18  152d

12-Oct-18 = 136d
18-Apr-19 = 143d

Activity ID Activity Name Orig. Start Finish Total 2016 2017 2018 2019 2020
. Dur Float I'yTFTm[A[m] sl AT sTo[NTD| JTF[M[ AJM[ T JT AT STO[N]D| yTF[M[ AJM[ uTJTATS[O[N[ D[ JTF[M[ A[M] JT uTA] STO[N] D[ JTF[M[ ATM] 4T I}
A2890 4" Methanol Line - Isolation Valve 1d | 01-Aug-18 @ 01-Aug-18 @ 296d A [ Lo A A | | o o | | [
A2900 4" Methanol Line - Pre-Commission + Hydrotest 11d | 02-Aug-18 | 16-Aug-18 296d
A2910 4" Methanol Line - Pre-Commissioning Isolation 2d | 29-Mar-19 | 01-Apr-19 = 143d
A2920 4" Methanol Line - Dewater 9d 02-Apr-19 = 12-Apr-19 143d
Offshore - Goldeneye Platform 344d 30-Jul-18 | 02- Dec—19
Common 09-Oct-18 | 18-Apr-19 | 1430 | L L S S S S N O S S S S S S T S S S S S S SR S
A3660 Commence N2 Leak Testing 09-Oct-18 136d
‘ A3670 Complete N2 Leak Testing 0d 12-Oct-18 = 136d
‘ A3680 Commence SU Well Monitoring, Methanol Comm. and Wells Comm. 0d 15-Apr-19 143d
‘ A3690 Complete SU Well Monitoring, Methanol Comm. and Wells Comm. od 18-Apr-19 = 143d

== Remaining Level of Effort [———1 Remaining Work
I Actual Work

I Critical Remaining Work

*
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APPENDIX 5. Schedule Full Lifecycle Post Award

(o . 2™ CfD rebasing: CfD Expirydate: )
Projectaward: it ing: i i End of Handover
Capital grant secured 1%t CfD rebasing: adjusted foremerging noo _

+ CfD strike price CfD adjusted for costsand operational CfD term Storage Siteto
defined P emerging costs performance the Crown

Commercial

Preconstruction Co = Frovin
eLo CLID Construct and oVINg e
¥ pericd (contract term 15 years including rperiod (7 VEEE
proving period) post cessation)

CO; InjectionTerm Post closure

[engineering) CoOmmisson

[3years)

Mechanical Declareclean
completion  energy

Figure A-1: Schedule Full Lifecycle Post Award
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