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Town of Colchester
FY18-FY23 Capital Budget Program

EXECUTIVE SUMMARY

The Five Year Capital Budget Program, (CBP), is a multi-year planning tool used to identify and
plan for the Town’s capital needs. The CBP consists of a capital budget which lists and describes
the capital projects to be undertaken during the coming fiscal year, and a capital program which
is a plan of capital projects proposed to be undertaken during each of the following five years.

The plan is dynamic in nature and will change from year to year as priorities, needs and funding
change. The CBP is a guide for the consideration, selection and development of infrastructure
projects such as roads, sidewalks, bike paths, storm drains, sewers, buildings, parks, the
acquisition of rolling stock equipment, public safety equipment, computers, copiers and other
major office equipment, and communications equipment necessary to provide critical services to
the community.

The CBP utilizes a variety of funding sources as authorized by voters or the Town’s Selectboard,
as well as state and federal grants. The majority of the funding contained within the CBP is from
the Town’s voter approved multi-year reserve funds. The CBP, or its amendment or repeal, shall
be adopted or rejected annually by an act of the Selectboard in accordance with 24 VSA, Chapter
117, §4443.

The Capital Budget Program also serves as a tool to review and authorize spending authority.
Since funding is provided through multi-year voter approved capital plans, spending authority
does not take place through the annual operating budget approval process. The Capital Budget
Program has projects spanning multiple fiscal years that can have planned and unplanned delays.

Spending authority is granted when the Selectboard adopts the Capital Budget Program
following a public hearing and consultation with the Planning Commission. Spending authority
is for the FY18 Capital Budget, and such authority extends until the project is completed.
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FY16 Expenditures

In FY16, a total of 48 capital projects were completed totaling $2,947,417 in spending. State and
federal grants, along with development impacts fees funded $955,304 of these expenditures, or
approximately 32%. A detailed account of FY 16 expenditures is contained within Section 2.01
of the CBP. "

FY17 Current Capital Budget

Within the current capital budget year, a total of 45 capital projects or equipment acquisitions are
planned, underway, or completed, totaling $3,053,369 in spending. State and federal grants,
private funding, and development impacts fees are expected to fund $1,174,085 of these
expenditures, or approximately 38%. A detailed account of the planned FY17 expenditures is
contained within Section 4 of the CBP.

FY18 Proposed Capital Budget

The proposed FY 18 Capital Budget contains 37 capital projects totaling $2,703,917 in spending.
Approximately 60% or $1,637,396 is expected to come from state and federal grants. The
remaining $1,066,521 will be funded by local property tax dollars from voter approved capital
plans. A detailed account of the proposed FY18 expenditures is contained within Section 4 of the
CBP.

FY19-FY23 Proposed Capital Program

The 5 year capital program contains a total of $10,026,842 in spending. Approximately 22% or
$2,163,997 is expected to come from state and federal grants, as well as development impact
fees. The remaining $7,862,845 will be funded by local property tax dollars from voter approved
capital plans. A summary of future spending is presented in Table 1, and is further outlined in
Section 4 of the CBP. While not part of the proposed Capital Budget or Program, the Vermont
Agency of Transportation has several projects planned in Colchester through FY20 totaling
$33,913,707. These projects are shown in Table 2.

Project Candidate List

Section 5 of the CBP contains the Project Candidate List. These projects, or types of projects,
have been deemed eligible for inclusion in the Capital Budget Program by the Colchester
Selectboard. A project is considered eligible when the Selectboard determines that the nature of
the project is consistent with the purpose and intent of the planned funding source as approved
by voters or otherwise required by law. Through prior assessments associated with the
development of the 5 year CBP, over $112 million in unfunded infrastructure needs have been
identified. The unfunded capital needs and/or projects are conceptually identified within the
candidate list to be funded with local option tax revenues if approved by voters, or other funding
sources such as grants or donations.
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Table 1

Town of Colchester

Current Proposed Proposed
FY18-F¥23 Capital Budget Program Capital Capital Capital
) N Budget Budget Program
Capital Bu m Finandal FY17 Fyig FY19 FY20 FY21 FY22 Y23 Total
Local Capital Expenditures
Total CEFP Expenditures $ 454,208 | $ 188,865 | § 756,534 | $ 646,021 | S 366,281 | $ 687,008 | § 592,365 | § 3,691,283
Total CTP Expenditures $ 1305623 | $ 676,529 { $ 686,260 | $ 685977 | § 708413 {$ 708,574 |3 724514 | $ 5495889
Total PCP Expenditures $ 22,402 | $ 100,000 | $ 94,500 | $ 93,500 | $ 162,500 | $ 272,110 | $ 500018 690,012
C ication Reserve Fund Expenditures $ 3,000 3 - 13 27,000 |$ 191,000 | $ - 18 18000}$ 2500013 264,000
IT Reserve Fund Expenditures $ 85,051 | $ 92,127 { $ 73518 | $ 22,638 | $ 237751 $ 61,650 | $ 70,667 { 429,466
Total Public Safety Capital Expenditures $ 9,000 | $ 9,000 $ 114,000 | $ 59,000 | $ 9,000 [ $ 9,000 | $ 28,000 | $ 237,000
Sub-Total Local Capital Expenditures $ 1,879,285 |$ 1066521 |$ 1,751,812 | § 1,698,136 |$ 1,209,969 | $ 1,757,382 | § 1,445,546 | $ 10,808,650
Other Capital Expenditures
Total RAD Expenditures $ 185000 |$ - 185 - 18 - |$ 10899718 - |$ 1500001S 443997
State/Federal Expenditures $ 957,325 % 1,637,396 |$ 1,905,000 |$ - is - 18 - |$ - 1S 449970
Other Funding $ 31,760 | $ - |s - 1s - |s - |s - 1is - |3 31,760
Sub-Total Other Capital Expenditures $ 1,174,085 |$ 1,637,396 |5 1,9050001$% - $ 108,997 | $ - $ 150,000 | § 4,975478
Total All Capital Expenditures $ 3053369 |$ 2703917 |$ 3656812 |5 1698136 |$ 1318966 |$ 1,757,382 |$ 1,595,546 | § 15,784,128
Table 2
Vermont Agency of Transportation Current Proposed Proposed
FY18-FY23 Capital Budget Program Capitai Capital Capital
Budget Budget Program
Funding FY17 FY18 FY19 FY20 Fy21 FY22 FY23 Total
Exit 16 Interchange State/Fed. | $ 292,636 |$ 2,030,000 |5 4,120,900 |5 2,143,641 $ 8587177
Exit 16 Park & Ride State/Fed. $ 250,000 $ 250,000
1-89 Bridge State/Fed. $ 250,000 | $ 7,700,000 | $ 7,000,000 $ 14,950,000
US2/Clay Point Road Intersection State/Fed. $ 1,078,542 S 1,078,542
VT2A/US?/Creek Rd/Bay Rd Intersection State/fFed. | $ 2,378,880 $ 2,378,880
VT15 Multiuse Path State/Fed. $ 60,000 $ 1,026,794 $ 1,086,794
Severance Corners Intersection State/Fed. |$ 200,000 | $ 549,600 $ 4,182,714 $ 5032314
Exit 17 Interchange State/Fed. 1$ 400,000 S 400,000
Vi Rt. 2A State/Fed. $ 150,000 $ 150,000
Total State Transportation Impr $ 5,060,058 | $ 10,379,600 | $ 12,147,694 | $ 6,326,355 $ 33,913,707
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SECTION 1 - Administrative
1.01 Introduction

The five year Capital Budget Program, (CBP), is a multi-year planning tool used to identify and
plan for the Town’s capital needs. The CBP is a means to identify, schedule and track capital
projects or acquisitions and provide the Selectboard and staff with the necessary information to
determine priorities and assign available resources to these priorities. The CBP consists of a
capital budget, which lists and describes the capital projects to be undertaken during the coming
fiscal year, the estimated cost of those projects, and the proposed method of financing. The CBP
also includes a capital program which is a plan of capital projects proposed to be undertaken
during each of the following five years, the estimated cost of those projects, and the proposed
method of financing. Funding authorization for the capital program is accomplished by separate
actions in the form of multi-year, voter approved capital plans, voter approved financing
agreements, voter approved debt, or impact fees adopted in accordance with 24 VSA Chapter
131. The capital budget and program, or its amendment or repeal, shall be adopted or rejected
annually by an act of the legislative body of the municipality in accordance with 24 VSA,
Chapter 117, §4443 and the Town’s voter approved multi-year reserve funds.

The plan is dynamic in nature and will change from year to year as priorities, needs and funding
change. The CBP is a guide for the consideration, selection and development of roads, sidewalks,
bike paths, storm drains, sewers, buildings, parks, rolling stock equipment, public safety
equipment, computers, copiers and other major office equipment, and communications
equipment necessary to provide critical services to the community. The projects and acquisitions
include significant maintenance and replacement of existing infrastructure, facilities, and
equipment, and the construction of new infrastructure, facilities or equipment acquisitions. A
variety of funding sources are used, including multi-year, voter approved capital plans, voter
approved financing agreements, voter approved debt, voter approved reserve funds, impact fees
adopted in accordance with 24 VSA Chapter 131, Local Option Tax revenues as approved by
voters, and state and federal grants.

1.02 Legal Authority

VSA, Title 24, Chapter 117, Municipal and Regional Planning and Development, Subchapter 2,
Municipal Planning Commission, § 4325, Powers and duties of Planning Commission

Any planning commission created under this chapter may;

(6) Prepare and present a recommended capital budget and program for a period of five years, as
set forth under section 4440 of this title, for action by the legislative body, as set forth under
section 4443 of this title.

Capital Budget Program FY18-FY23 4



VS84, Title 24, Chapter 117, Municipal and Regional Planning and Development, Subchapter 9,
Adoption, Administration, and Enforcement, § 4440, Administration; Finance

(a) Appropriations may be made by any municipality to finance the work of planning
commissions, regional planning commissions, administrative officers, appropriate
municipal panels, and other officials in the preparation, adoption, administration, and
enforcement of development plans and supporting plans, bylaws, capital budgets and
programs, and other regulatory and non-regulatory efforts to implement the municipal
plan, and to support or oppose, upon appeal to the courts, decisions of an appropriate
municipal panel. For these same purposes, any municipality may accept gifts and grants
of money and services from private sources and from the state and federal governments.

1.03 Other Legal Requirements

VSA, Title 24, Chapter 131, Impact Fees, § 5203, Procedure

(a) A municipality may levy an impact fee on any new development within its borders
provided that it has:
(1) been confirmed under section 4350 of this title and, after July 1, 1991, adopted a
capital budget and program pursuant to chapter 117 of this title.

1.04 Capital Budget Program Description

VSA, Title 24, Chapter 117, Municipal and Regional Planning and Development, Subchapter 8,
Non-regulatory Implementation of the Municipal Plan, § 4430, Capital Budget Program

(a) A capital budget shall list and describe the capital projects to be undertaken during the
coming fiscal year, the estimated cost of those projects, and the proposed method of
financing. A capital program is a plan of capital projects proposed to be undertaken
during each of the following five years, the estimated cost of those projects, and the
proposed method of financing. A capital project is any one or more of the following:

a. Any physical betterment or improvement, including furnishings, machinery,
apparatus, or equipment for the physical betterment or improvement when first
constructed or acquired.

b. Any preliminary studies and surveys relating to any physical betterment or

improvement.

Land or rights in land.

d. Any combination of subdivisions (1), (2), and (3) of this subsection.

(b) The capital budget and program shall be arranged to indicate the order of priority of each
capital project and to state for each project all of the following: ’

(1) A description of the proposed project and the estimated total cost of the project.
(2) The proposed method of financing, indicating the amount proposed to be financed by
direct budgetary appropriation of duly established reserve funds; the amount, if any,

c>
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to be financed by impact fees; and the amount to be financed by the issuance of
obligations, showing the proposed type or types of obligations, together with the
period of probable usefulness for which they are proposed to be issued.
(3) An estimate of the effect, if any, upon operating costs of the municipality.
(c) The Planning Commission may submit recommendations annually to the legislative body
for the capital budget and program that shall be in conformance with the municipal plan.

1.05 Definition of Capital Project

For purposes of the CBP, a capital project is defined as any one or more of the following as per
Title 24, Chapter 117, §4430:

a. Any physical betterment or improvement, including furnishings, machinery,
apparatus, or equipment for the physical betterment or improvement when first
constructed or acquired.

b. Any preliminary studies and surveys relating to any physical betterment or
improvement.

c. Land or rights in land.

d. Any combination of subdivisions (1), (2), and (3) of this subsection.

1.06 Adoption of Capital Budget Program

VSA, Title 24, Chapter 117, Municipal and Regional Planning and Development, Subchapter 9,
Adoption, Administration, and Enforcement, § 4443, Adoption, amendment, or repeal of capital
budget and program

(a) Notwithstanding any other provision of this chapter, a capital budget and program may be
adopted, amended, or repealed by the legislative body of a municipality following one or
more public hearings, upon public notice, if a utility and facilities plan as described in
subdivision 4382(a)(4) of this title has been adopted by the legislative body in accordance
with sections 4384 and 4385 of this title. A copy of the proposed capital budget and
program shall be filed at least 15 days prior to the final public hearing with the clerk of
the municipality and the secretary of the planning commission. The planning commission
may submit a report on the proposal to the legislative body prior to the public hearing.

(b) The capital budget and program, or its amendment or repeal, shall be adopted or rejected
by an act of the legislative body of a municipality promptly after the final public hearing
held under subsection (a) of this section.

Capital Budget Program FY18-FY23 6



1.07 Capital Budget Program Administrative Changes and Amendments

Administrative Changes - The managers of each capital plan may increaseﬂor decrease expenses
for projects within a previously authorized capital budget provided that the changes do not
exceed the amounts for which there is funding available. If an administrative change results in an
increase that exceeds 33% of the previously authorized budget amount for a project, the change
shall be processed as a minor amendment.

Minor Amendments — Minor amendments are those program changes that do not exceed the
amounts for which there is funding available, and involve projects or acquisitions that have been
previously approved by the Selectboard as eligible program expenses by inclusion in the Project
Candidate List contained within the CBP. Minor amendments may be approved by the Town
Manager with notification provided to the Selectboard.

Major Amendments - Major amendments are those program changes that exceed the amounts for
which there is funding available, or involve projects or acquisitions that have not been previously
approved by the Selectboard as eligible program expenses by inclusion in the Project Candidate
List.

Capital Budget Program FY18-FY23



SECTION 2 — Prior Year Expenditures
2.01 FY16 Capital Budget Program Expenditure Summary

The following section summarizes the FY16 expenditures within the Capital Budget Program.
Included in this section are FY16 expenditure summaries by:

o All Expenditures
e Departmental

o Funding Source
e Asset Category

e Funding Program

Capital Budget Program FY18-FY23
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Capital Budget Program
FY16 Departmental Expenditure Summary

$21,566 $50,550
Library

$392,984

$1,761,168 Central Government

DPW

$551,809
Recreation

m Library @ Rescue Police mCentral Gov. mRecreation = DPW
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$1,992,113
Property Taxes

Capital Budget Program
FY16 Funding Source Summary

$953,284
Grants

S
RN

 Impact Fees @ Grants [ Property Taxes
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Capital Budget Program
FY16 Asset Expenditure Summary

$25,415

Information Technology
$134,969

Stormwater

$41,436
Public Safety Equipment

$63,459
Parks
$1,565,115

Transportation $230,424

Vehicles

$886,619
Buildings

m Public Safety Equip. mIT mParks mStormwater mVehicles = Buildings © Transportation
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Capital Budget Program
FY16 Program Expenditure Summary

$41,436
Public Safety Capital Plan
$2,020
Recreation Acquisition #2505
Technology Reserve Fund
Fund
$6,508
Communication Reserve
Fund
$47,226
Bridge Reserve Fund
$699,574
Capital Transportation - . $549,789
Plan ; o Park Capital Plan

$628,693
Capital
Equipment/Facilities

Plan

@ Communication Reserve Fund  m Recreation Acquisition Fund 1 Public Safety Capital Plan
m Technology Reserve Fund m Bridge Reserve Fund @ Park Capital Plan
i Capital Equipment/Facilities Plan i Capital Transportation Plan
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SECTION 3 — Program Revenues
3.01 - Introduction

The Capital Budget Program relies upon revenues from multiple sources. Funding authorization
for the Capital Budget Program is accomplished by separate actions in the form of multi-year,
voter approved capital plans, voter approved financing agreements, voter approved debt, or
impact fees adopted in accordance with 24 VSA Chapter 131. Town funding noted below in
sections 3.02 through 3.09 are placed in reserve funds, for use only for their specified

purpose. These funds are separate from the annually authorized general fund operating budget.

3.02 — Capital Equipment and Facility Plan, (CEFP)

The CEFP is designed to address the short and long term capital needs of the Town’s rolling
stock equipment and public facilities. The plan was last authorized by the voters in 2014 for a
period of 18 years. Reauthorization will be required in 2032. The tax rate for the CEFP is $0.019
which is expected to generate $398,190 in FY 18, and $2,051,483 over the 5 year capital
program.

3.03 — Capital Transportation Program, (CTP)

The CTP is designed to address the short and long term needs of the Town’s transportation
system. The plan was last authorized by the voters in 2016 for a period of 6 years.
Reauthorization will be required in 2022. The tax rate for the CTP is $0.035 which is expected to
generate $681,115 in FY18, and $3,509,113 over the 5 year capital program.

3.04 — Park Capital Plan (PCP)

The PCP is designed to address the short and long term replacement and repair needs of the
Town’s park system. The plan was last authorized by the voters in 2016 for a period of 6 years.
Reauthorization will be required in 2022. The tax rate for the PCP is $0.005 which is expected to
generate $104,786 in FY18, and $539,862 over the 5 year capital program.

3.05 — Recreation Acquisition & Development Fund, (RAD)

The RAD is designed to address the short and long term expansion needs of the Town’s park
system. The RAD fund was originally established in the mid 1980°s and authorizes the collection
of development impact fees from new residential dwelling units. The current impact fee is $735
per residential housing unit. The RAD fund is expected to generate approximately $33,318 in
FY18 and $169,599 over the 5 year capital program. The fees for this fund are currently being
re-evaluated to determine whether any adjustments may be needed.

Capital Budget Program FY18-FY23 14



3.06 Bridge Reserve Fund

The Bridge Reserve Fund was established for the replacement of the Mill Pond Road Bridge.
The fund was last authorized by the voters in 2009 for a period of 5 years with an annual
appropriation of $16,500. In 2014 the reserve fund contained sufficient funds for the project and
therefore was not proposed for reauthorization. The project is now complete with $84,500
remaining in the fund. The remaining funding will remain within this restricted account for
future capital bridge needs. The Town currently owns six bridges with an estimated replacement
value of $24 million.

3.07 — Communications Reserve Fund

The Communication Reserve Fund is designed to address the short and long term replacement
needs of the Town’s communication system. The system includes nearly $850,000 in fixed radio
equipment such as base stations, repeaters, and dispatch equipment, for the Town’s police,
rescue, public works, and its volunteer fire departments. The plan was last authorized by the
voters in 2015 for a period of 5 years. Reauthorization will be required in 2020. The annual
appropriation for this reserve fund is $25,500 which is expected to generate $127,500 over the 5
year capital program. !

3.08 — Technology Reserve Fund

The Technology Reserve Fund is designed to address the short and long term replacement needs
of the Town’s computer system, office copiers, and other major technology equipment. This
funding supports the regular replacement of: 6 servers, 7 switches, 3 firewalls, and 3 backup
devices; a digital and internet based telecommunications system; 103 PCs, 30 laptops/tablets
used by volunteer boards, citizens, and for presentations; 12 mobile terminals for public safety;
24 tablets/laptops used by staff in the field, 3 public use programs, 14 special purpose programs,
word processing, spreadsheets, and email. The fund also provides for the replacement of six
copiers with an approximate value of $40,000 which are used in the following departments:
Police, Library, Planning & Zoning, Clerk’s Office, Parks & Recreation, Public Works, Finance
and the Managers Office. The plan was last authorized by the voters in 2015 for a period of 5
years. Reauthorization will be required in 2020. Program funding is expected to be $36,300 for
FY18, and $193,200 over the 5 year capital program. The fund also receives resources from the
general fund operating budget to pay for the copiers which were previously provided through
leases. This arrangement will conclude in 2020, at which time the reserve fund will be increased
to fund the copiers directly and the operating budget will be reduced accordingly.

Capital Budget Program FY18-FY23 15



3.09 — Public Safety Capital Plan

The Public Safety Capital Plan is designed to address the short and long term replacement needs
of the Town’s emergency service agencies. The Public Safety Capital Plan is comprised of four
separate reserve funds for the police boat, and the equipment and communication needs of the
Rescue and Technical Rescue Departments. The plan was last authorized by the voters in 2016
for a period of 5 years. Reauthorization will be required in 2021. Program funding is expected to
be $18,750 for FY18, and $93,750 over the 5 year capital program.

3.10 — State and Federal Grants

State and federal grants are used primarily within the Capital Transportation Program with
smaller amounts used within the Public Safety Capital Plan. These revenues are obtained through
a competitive application process and therefore are not considered a steady revenue stream. Total
state and federal grants for FY18 are expected to be $1,637,396 and $1,905,000 over the 5 year
capital program.

3.11 — State Funded Projects

The Capital Budget Program contains several transportation projects on the state and federal
transportation system within Colchester that are funded by state and federal transportation funds.
FY18 expenditures are expected to be $10,379,600 and $18,474,049 over the 5 year capital
program.

3.12 — Local Options Tax

The Local Options Tax consists of a 1.0% sales tax as approved by the voters in 2015. Annual
revenues were estimated to be approximately $1,200,000. During the first three quarters of local
option tax collections, a total of $927,249 was collected, with a projected annualized total of
$1,236,332. At this time, these funds are only authorized for purposes of funding existing debt
which is anticipated to be paid off in 6 years. Use of these funds for any other purpose requires
voter approval.

3.13 — Capital Fund Raising and Donations

Some projects identified on the Candidate List in Section 5.02 will require outside funding
sources such as capital fund raising campaigns and donations. The amount raised by these efforts
cannot be determined at this time.

Capital Budget Program FY18-FY23 16



SECTION 4 - FY18-FY23 Capital Budget Program
4.01 — Capital Budget Program Summary

The Capital Budget Program summary contains a list of all planned projects from FY18-FY23.
Projects are organized by funding source, asset class, and planned year. A cost estimate is also
included for each project.
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Town of Colchester

FY18-FY23 Capital Budget Program

Current Proposed Proposed
Capital Capital Capital
g Budg Program
Vehicles and Equipment Fundil FY17 FY18 FY19 FY20 FY21 FY22 FY23
Road Grader CEFP $ 273,151
Sweeper CEFP $ 273,401
Dump Truck CEFP $ 183,531
Dump Truck CEFP $ 183,531
Dump Truck CEFP $ 172,995
Dump Truck CEFP $ 163,065
Dump Truck CEFP $ 163,065
Dump Truck CEFP $ 176,780
Roadside Mower CEFP S 122,933
| Sidewalk Tractor CEFP $ 150,492
One Ton Dump Truck CEFP $ 58,805 $ 61,805
One Ton Dump Truck CEFP $ 60,587
Crew Cab Pickup Truck CEFP $ 28,013
3/4 Ton Pickup Truck W/Plow CEFP $ 35,838
Sidewalk Tractor CEFP $ 145,108
1/2 Ton Pickup Truck CEFP $ 17,098
1/2 Ton Pickup Truck W/Utility Box CEFP $ 26,188
Tech Unit R4 CEFP S 33,922
Tech Unit RS CEFP $ 28,488
Ambulance Chassis/Box CEFP S 232,277
Ambulance Chassis CEFP $ 125,000
Infield Groomer CEFP $ 18,629
61" Bobcat Mower CEFP S 9,687 $ 10,181
61" Bobcat Mower CEFP $ 10,080
61" Bobcat Mower CEFP $ 9,600
61" Bohcat Mower/Grass Catcher CEFP $ 12,510
61" Bobcat Mower/Grass Catcher CEFP $ 11,967
48" Bobcat Walk Behind Mower CEFP $ 4,951
1/2 Ton 4WD Pickup CEFP S 17,953
1/2 Ton Pickup 4WD CEFP S 24,416
3/4 Ton 4WD Pickup W/Plow CEFP S 24,397
Administrative Compact Car CEFP S 20,317
Administrative Compact Car CEFP $ 20,317
Patro! Supervisor SUV CEFP $ 36,757
Patrol SUV CEFP $ 34,986 $ 37,676
Patrol SUV CEFP $ 34,986 $ 37,676
Patrol SUV CEFP $ 33,300 $ 35,860
Patrol SUV CEFP $ 33,300 $ 35,860
Patrol SUV CEFP S 34,132 $ 36,756
Patro/DARE Sedan CEFP S 32,877
Lieutenant {Ops.) SUV CEFP S 34,132
Lieutenant Sedan CEFP
K9 Unit SUV CEFP $ 34,986
Unmarked Sedan CEFP $ 30,478
Unmarked Sedan CEFP
Unmarked Sedan CEFP $ 29,009
Chief Sedan CEFP $ 32,821
Motorcycle CEFP $ 22,448
Total Vehicle and Equipment Purchases S 418,744 | S 159,365 | S 723,034 | $ 601,321 {$ 366,281 (S 657,008 | $ 592,365
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Town of Colchester
FY18-FY23 Capital Budget Program
o o Current Pror d Proposed
Capital Equipment and Facilities Plai Capital Capital Capital
dg g Program
FACILITY PROJECTS Fundil FY17 FY18 FY19 FY20 Fy21 FY22 FY23
Confined Space Entry Facility Demolition CEFP S 10,345
Rescue - Replace Furnace CEFP $ 4,500
Rescue - Replace Air Exchanger CEFP $ 3,200
Rescue - Replace Air Handling Unit CEFP $ 2,100
Rescue - Replace Condensing Unit CEFP $ 7,400
Rescue - Replace two windows CEFP S 1,200
Rescue-Metal door replacement CEFP $ 2,000
Bayside Activity Center-Carpet Replacement CEFP $ 5,000
Library - Slate Roof Cleaning CEFP $ 775
Library - Replace Furnace CEFP $ 4,000
Library - Replace AC Units CEFP S 8,200
Library - Replace Condensing Units CEFP $ 7,000
Library-Roof replacement CEFP $ 30,000
Library-Exterior metal door replacement CEFP $ 2,000
Village Green Properties-Parking lot overlay CEFP $ 25,000
Meeting House-Tree Removal CEFP $ 550
Meeting House-Sidewalk Repair CEFP $ 5,000
Meeting House- Rear trim replacement CEFP $ 1,000
Meeting House- Roof replacement CEFP $ 30,000
Historical Society-Porch roof replacement CEFP $ 2,000
Historical Society-Porch ceiling replacement CEFP $ 1,500
Historical Society-Roof cleaning CEFP $ 2,000
Town Office-Metasys Upgrade CEFP $ 8,000
Town Office-Trim Replacement CEFP S 5,000
Town Office - Rubber floor tread west stair tower CEFP $ 2,000
Town Office - Third Floor Meeting Room CEFP $ 3395 | $ - 1s - 18 - |8 - |s - 18 -
Total Facility Impr $ 35,465 | $ 29,500 | $ 33,500 | $ 44,700 | $ - $ 30,000 | $ -
CEFP Financial Summary
Beginning Fund Balance $ 73433]$ 110,183 |S$ 337096 )5 160,603} S 21,221} 18203218 56,286
Program Funding $ 394,248 | $ 398,190 | $§ 402,172 |$ 406,94 |$ 410,256 1S 414359 |5 418,502
Interest Earnings $ 7341 S 1,102 | $ 3371 |$ 1,606 | $ 212 | $ 1,820 | S 563
Equipment Purchases $ (418,744)| $ (159,365)| $ (723,034)| $ (601,321)| $ (366,281)| $ (657,008)| $ (592,365)
Facility Repairs $ (35,465)| $ (29,500)| $ (33,500)| $ (44,700)| $ - $ {30,000}| S -
Equipment Sales/Trades $ 95977 | $ 16485 [ S 174498 | $ 988398 116624 | $ 145083 | $ 182948
{Ending Fund Balance S 110,183 | $ 337,096 | $ 160,603 | $ 21,221 1S 182,032 | $ 56,286 | $ 65,934
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Town of Colchester

FY18-FY23 Capital Budget Program

I Current Proposed Proposed
Capital Transportation Program Capital Capital Capital
g dg Program
LOCAL TRANSPORTATION PROJECTS Fundil FY17 FY18 FY19 FY20 FY21 Fy22 FY23
Blakely/Laker Lane Intersection Federal S 79,488 | $ 420,838
West Lakeshore/Prim Road Intersection Federal $ 100,000)S 100,000 |$ 1,800,000
Fort Ethan Allen Sidewalks CTP $ 232,735
Federal $ 307,599
Sub-tatal $ 540,334
West Lakeshore Drive Bike Path CcTP $ 53,180 | $ 254,822
federal $ 159,539 | § 1076558
Sub-total $ 212,718 | $ 1,331,380
River Road Sidewalks CTP S 15,000
Mt. View Drive Sidewalks CTp $ 273,669
Federal $ 95,699
Sub-total $ 369,368
Malletts Bay Avenue Sidewalks cTP $ 35,000 | $ 35,000 |$ 325,000
SAFETY - Paving Various locations cip $ 20,000 | $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000
SAFETY - Church Road and Porters Point Traffic island cTP $ 8,783
SAFETY - RRFB's Various locations cTp $ 36,000
SAFETY - Sidewalk Repair Various locations CTP $ 42,500 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | 25,000 | § 25,000
SAFETY - Street Lights Various locations cTp $ 30,000
Stormwater Utility Development crp s 2665|$ 2000008 200000{S$ 200000)S 200000)$ 200000]$ 200,000
Malletts Bay Stor Syst crep $ 60,000 | $ 60,000
Federal S 40,000 | § 40,000
Sub-total $ 100,000 | $ 100,000
Smith Estates Stormwater OQutfall CTP $ 550
Morehouse Brook Culvert CcTP $ 205433
CWD $ 31,760
State $ 175,000
Sub-total $ 412,193
CWI/MBI initiatives CTP $ 225,000 | $ 225,000 { $ 225,000
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Town of Colchester

Current Proposed Proposed
FY18-FY23 Capital Budget Program Capital Capital Capital
O . Budg Budg Program
sportation Program, (continued) Funding FY17 Fris F19 FY20 Fr21 22 FY23
Paving Projects
Depot Road CTP $ 2,735
Wheatley Court CTP S 12,263
Colonial Drive CTP $ 19,708
Shore Acres D cTP $ 51,928
Jasper Mine Road CTP $ 226,104
Andrea Lane crp S 9,386
Laura Lane CTP $ 8,052
luniper Drive CTP $ 18,226
Tower Ridge cTP $ 6,706
West View Road cTP $ 5,000
Maple Ridge Road Cre $ 4,662
Julie Drive crP $ 32,045
Troy Avenue CIP $ 47,273
Cedar Ridge Drive cTP $ 39,918
Village Drive CcTp $ 85,055
Mayo Road CTP $ 54,173
Bean Road A,B CTP $ 82,857
Watkins Road cTP S 57,684
Hitl Crest cTp $ 16,886
Lois Lane CTP $ 12,414
Birch Drive cTP $ 9,010
Lakewood court CTP S 9,533
Lindale Drive cTe $ 58,058
Shore Acres B TP $ 22,069
Thayer Bay Circle TP $ 7,307
Prim Road A [wyd $ 62,090
Pretty Road CTP $ 19,070
Grey Birch B (011 $ 18,186
Porters Point A cre $ 40,823
Hummingbird Drive cTP $ 16,967
Mt. View A CcTP $ 21,244
Abigale Drive crp $ 18,093
Chimney Hill (%1 $ 31,940
Jason Drive (o114 S 49,020
West Lakeshore Drive B CTP $ 51,783
Bonanza Park A Cip $ 16,806
Barbara Terrace crp $ 31,316
Jeffrey Drive cTP $ 37,049
0Old Sawmill Road TP $ 30,886
Champlain Drive CTP $ 6,742
Raymond Road CTP $ 5,972
Princess Ann Drive CTP $ 70,625
Justin Morgan Drive crp $ 92,855
Shoare Acres C CTP $ 13,685
Bluebird Drive cTP $ 67,349
Paving Sub-totals $ 3551081$ 41,707 |$ 396,260 [$ 105977 |$ 228413 |$ 229574 | § 244,514
Total Local Transportation Improvements $ 2,294,707 | $ 2,313,925 | $ 2,485,260 | $ 685,977 | $ 708,413 | S 709,574 | $ 724,514
CTP Financial Summary
Beginning Fund Balance S 629,639 | S (1,613)] $ 2973 | $ 4,639 |$ 13,467 | $ 6,807 | $ 6,004
Program Funding $ 674,371 1% 681,115 | $ 687,926 | $ 694,805 | $ 701,753 | $ 708771 1$ 715,858
State/Federal Funding $ 957,325]$ 1,637,396 !$ 1,800,000 |3 - $ - $ - $ -
Other Funding $ 31,760 | $ - 1$ - 15 - 1s - |$ - 1s -
Transportation Improvements $ (2,294,707} $ {2,313,925)/ $ (2,486,260)! $  (685,977)[ 3 (708,413)[ $ (709,574)] ¢ (724,514)
Ending Fund Balance S (1,613)} $ 2,973 | S 4,639 | S 13,467 | $ 6,807 | $ 6,004 | $ {2,651)
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Town of Colchester

FY18-FY23 Capital Budget Program Current Proy i Proposed
Capital Capital Capital
Budget Budget Program
Funding FY17 FY18 FY19 FY20 FY21 FY22 FY23
PARK IMPROVEMENT PROJECTS
Bayside Park - Upper Pavilion Roof pPCP S 7,500
Bayside Park-Activity Center roof PCP S 9,100
Airport Park - Pavilion roof PcP $ 4,500
Airport Park-Playground Courtyard concrete pCP $ 35,000
Airport Park - Backstop Field #4 PCP $ 3,500
Airport Park - Outfield Fence #4 pCP $ 4,000
Airport Park - Back Field PCP $ 81,000
Airport Park - Parking Lot/Perimeter Road PCP $ 90,000
Airport Park - Causeway Connector Path pcP S 40,000
Airport Park-Perimeter Path pcp $ 15,000
Hazelett Property Entry Road & Parking Lot PCP $ 267,110
Fort Ethan Allen - Gazebo Repair PCP $ 10,000
Fort Ethan Allen - Running Path Surface PCP $ 20,000
Sunny Hollow Park - Parking Area PCP $ 25,000
Replace park signs-Allparks in multiple years PCP $ 10,000 | $ 25,000
Playground Surfacing Material PCP $ 8,302
All Parks - Tree Management PCP 3 50005 5,000 | $ 5,000 5 500015 5,000 |5 5,000 | $ 5,000
Total Park Improvements $ 22,402 | $ 100,000 | $ 94,500 | S 93,500 | $ 102,500 { $ 272,110 { $ 5,000

PCP Financial Summary

B ing Fund Balance $ (58,385)| $ 22,962 | $ 27,748 | $ 39,083 { $ 52,476 | $ 57,937 | $ (105,132)
Program Funding $ 103,749 | $ 104,786 | $ 105,834 | $ 106,893 | $ 107,962 | $ 109,041 | $ 110,132
Park Improvements $ (22,402)} $  (100,000)} $ {94,500)| $ {93,500)} $ {102,500){ $ (272,110)| § {5,000)
Ending Fund Balance $ 22,962 | § 27,748 | $ 39,083 | $ 52,476 | $ 57,937 |$ (105132)] § 0
Current Proposed Proposed
Capital Capltal Capital
Budg Budg Program
PARK CONSTRUCTION PROJECTS Funding FY17 FY18 FY19 FY20 FY21 Fy22 Fy23
Village Park - Trail Network RAD $ 100,000
Bayside Park and Hazelett -Master Pi, g RAD S 50,000
Community Center Master Planning RAD $ 35,000
Hazelett Property Wooded Trail Area RAD S 108,997
Hazelett Property Pickleball Courts RAD $ - $ - 0 0 $ - $ - $ 150,000
Total Park Construction $ 185000|$ - $ - $ - $ 108,997 | $ - $ 150,000
|RAD Einanclal Summary
B ing Fund Balance $ 208091|$ 56,080 | $ 89,398 | $ 123,049 | $ 157,036 | $ 82,026 |5 116,013
Program Funding S 32,989 | $ 33,318 | $ 33,651 1% 33,987 | S 33,987 1S 33,987 | $ 33,987
Park Improvements $ {185,000} - S - $ - $  (108,997)i $ - $  {150,000)
Ending Fund Balance $ 56,080 | § 89,398 | $ 123,049 | $ 157,036 | S 82,026 | $ 116,013 | $ -
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Town of Colchester
FY18-FY23 Capital Budget Program
_ Current Proposed Proposed
Communications Reserve Fund Capital Capital Capital
Budg Budg Program
COMMUNICATIONS EQUIPMENT Funding FY17 FY18 FY19 FY20 FY21 Fy22 FY23
Avtec PC's - Computers - Qty 3 Reserve | S 3,000 S 3,000
MTR2000 UHF Police Base ~ Analog Reserve $ 12,000
MTR2000 UHF Police Receivers — Analog Qty 3 Reserve s 15,000
Daniels UHF Police Base ~ Digital Reserve S 20,000
Avtec Dispatch Consoles and Controllers Qty 3 Reserve $ 150,000
Rad T2 Multiplexer Reserve $ 3,000
Rad 4.9 GHz Microwave Radio Reserve $ 3,000
GTR800OVHF Repeater Reserve $ 10,000
CDM1550 Control Station Reserve S 2,500
CDM1250 Control Station Reserve S 2,500
TB9100 Digital Simulcast Repeater Reserve $ 25,000
Rad T1 Muitiplexer Reserve S 3,000
Rad 4.9 GHz Microwave Radio Reserve $ 3,000
Rad T1 Multiplexer Reserve $ 3,000
Rad 4.9 GHz Microwave Radio Reserve $ 3,000
Rad 4,9 GHz Microwave Radio Reserve $ 3,000
Total Communications Equig Purchases $ 3,000 3 - S 27,000{$ 191,000($ - S 18,000 { $ 25,000
Communications Reserve Fund Financial Summary
Beginning Fund Balance $ 833911$ 105,891 | 131,391 | $ 129,891 | $ {35,609)| $ (10,109)| $ (2,609)
Communication Reserve Funding $ 25,500 | $ 25,500 | $ 25,500 | $ 25,500 | S 25,500 | $ 25,500 | $ 25,500
Communication Purchases $ {3,000)| $ - S (27,000){ $ (191,000} $ - $ {18,000)] $  {25,000)
Ending Fund Balance $  1058911% 131,3911% 1298911$ (35609} $ (10,109} $ (2,609)] $ {2,109)
Current Prof. i Proposed
Capital Capital Capital
ig ig Program
TECHNOLOGY EQUIPMENT Fundi FY17 FY18 FY19 FY20 FY21 FY22 FY23
Server/Central Equipment Reserve | S 41,595 | $ 38,100 | $ 23,995 | $ 9,550 | § 7,700 | § 9100 | $ 26,600
PC's/Laptops/Tablets Reserve |$ 43,456 | $ 22,527 | $ 35,523 | $ 12,088 | $ 15,075 | 38,590 | $ 29,167
Telephone Equipment Reserve | $ - $ 25,000 | $ 1,000 | S 1,000 | $ 1,000 | S 1,000 | $ 1,000
Copiers Op/Reserve $ 6,500 | $ 13,000 | $ - $ - $ 13,000 | $ 13,900
Total IT Purchases $ 85,0511 $ 92,127 | $ 73518 | $ 22,638 | $ 23,7751 $ 61,690 | $ 70,667
|information Technology Fund Financial Summary
Beginning Fund Balance $ 138,763 | $ 88,712 | $ 32,885 | $ (3,033)] $ 11,929 | $ 25754 | $ 4,264
Information Technology Reserve Funding $ 35,000 | $ 36,300 | $ 37,600 | $ 37,600 | $ 37,600 ]S 40,200 | $ 40,200
Information Technology Purchases $ (85,051)] $ (92,227)] $ (73,518} $ {22,638} $ {23,775)} $ (61,690)| $ _ (70,667)
Ending Fund Balance $ 88,712 | $ 32,885 | $ (3,033)} $ 11,929 | $ 25,754 | $ 4,264 | $ {26,203)
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Town of Colchester

FY18-FY23 Capital Budget Program

Current Prop J Prop i
Public Safety Capital Program Capital Capital Capital
g g Program
POLICE EQUIPMENT (BOAT) Fundi FY17 FY18 FY19 FY20 Fy21 FY22 FY23
Mobile Command Reserve | $ - $ - $ - s 50,000 | $ - $ - $ -
Engine Replacement Reserve {§ - $ - S - S - $ - 1s - $ .
Boat Purchase or Lease Purchase Reserve |$ - $ - $ 210,000} $ - $ - $ - $ -
Total Equip Purct $ - 1s - |$ 210000{$  50000|$ - s - s -
Police Capital Reserve Fund Financial Summary
B ing Fund Balance $ 157,692 | $ 157,692 | $ 157,692 | $ 52,692 | $ 42,692 18 42692 | $ 42,692
Equipment Sales/Trades S - 1 - 1s - |$ 400003 - 1s - s -
State and Federal Grants $ - 13 - |$ 105000($ - 1$ - 1s - 18 -
Police Capital Equipment Purchases $ - |$ - |$ {210,000)) $ {50,000} $ - |$ - 1S -
Ending Fund Balance $ 157,692 | $ 157,692 | $ 52,692 | $ 42,692 1S 42,692 | S 42,692 | $ 42,692
Current Proposed Proposed
Capital Capital Capital
Budg ig: Program
RESCUE CAPITAL EQUIPMENT Funding FyYi7 FY18 FY19 FY20 Fy21 Fy22 Fy23
Powercot Reserve |$ - |s - s - 1$ - 13 - 1s - $ -
Total Equi Purchases $ - s - 18 - s - 1$ - 18 - 18 -
Rescue Capital Reserve Fund Financial Summary
Beginning Fund Balance $ {3,752)! $ 2,248 1 $ 8,248 1S 14,248 | $ 20,248 | $ 262248 | $ 32,248
Rescue capital reserve funding $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000
Rescue capital equipment purchases $ - Is - |8 - |8 - 1 - s - $ -
Ending Fund Balance $ 2,248 1 $ 8,248 | S 14,248 | $ 20,248 | $ 26,248 | S 32,248 | $ 38,248
Current Proposed Proposed
Capital Capital Capital
Budg ig Program
{RESCUE CAPITAL COMMUNICATIONS Fundi FY17 FYi8 Y19 FY20 FY21 FY22 FY23
|Mobile radio and repeater Reserve |$ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 [ $ 1,000 | $ 20,000
Total Communications Purchases $ 1,000 $ 1,000 $ 1,000 ! $ 1,000$ 1,000 | $ 1,000 | $ 20,000
Rescue Capital Reserve Fund Financlal Summary.
Beginning Fund Balance $ 72151 $ 10,965 | $ 14,715 | $ 18,465 | $ 22,215 | $ 25,965 | $ 29,715
Rescue capital reserve funding $ 4,750 1% 475015 4,750 | $ 47501 % 475015 4,750 | $ 4,750
Rescue Communications Purchases $ (1,000)! $ {1,000}} $ (1,000)( $ {1,000) $ (1,000)| $ {1,000)] $ {20,000}
Ending Fund Balance $ 10,965 | $ 14,715 | $ 18,465 | $ 22,215 | $ 25,965 | $ 29,7151 $ 14,465
Current Proposed Proposed
Capital Capital Capita!
dg Budg Program
TECH RESCUE CAPITAL EQUIPMENT/COMMUNICATIONS Funding FY17 FY18 FY19 FY20 Fy21 Fy22 FY23
Equipment/Communications Reserve | $ 8,000 | $ 8,000 |8 8,000 | $ 8,000!$ 8,000 S 8,000 | $ 8,000
Total i /C i Purch $ 8000 (% 8,0001$ 8,000} $ 8,000 $ 8,000 $ 80001 $ 8,000
Tech Rescue Capital Reserve Fund Financial Summary
Beginning Fund Balance S 19,637 | $ 19,637 | $ 19,637 | $ 19,637 | $ 19,637 | $ 19,637 {$ 19,637
Rescue capital reserve funding $ 8,000]$ 8,000 | $ 8,000 | $ 8,000 | § 8,000 | S 8,000 | $ 8,000
Tech Rescue Equipment/Communications Purchases S {8,000)] $ (8,000)| $ (8,000){ $ (8,000)| $ (8,000}] S {8,000)| § (8,000)
Ending Fund Balance $ 19,637 | $ 19,637 | $ 19,637 | $ 19,637 | S 19,637 | $ 19,637 | $ 19,637
Public Safety Equipment Financial Summary
{Beginning Fund Balance S 180,792 | $ 190,542 | § 200,292 | $ 105,042 | $ 104,792 | $ 114,542 | $ 124,292
Program Funding $ 18,750 | $ 18,750 | $ 18,750 | $ 18,750 | $ 18,750 | $ 18,750 | $ 18,750
Equipment Sales/Trades $ - 18 - 1 - 1S 40000 - |s - 18 -
State and Federal Grants $ - 13 - |$ 1050001}% - 1s - I3 - 1$ -
Public Safety Equipment Purchases s {9,000)} $ (9,000)] $  (219,000){ $ (59,000)| $ {9,000)} $ {9,000)] $ _ (28,000)
Ending Fund Balance S 190,542 | $ 200,282 | $ 105,042 | $ 104,792 | $ 114,542 | § 124,292 | $ 115,042
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" Town of Colchester

Current Proposed Proposed
FY18-FY23 Capital Budget Program Capital Capital Capital
Budget Budget Program
FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total
Local Capital Expenditures
Total CEFP Exp S 454,200 { § 188,865 | § 756534 | § 646021 { & 366,281 | § 687,008 | § 592,365 | § 3,691,283
Total CTP Expenditures $ 1305623 S 676,529 | $ 686,260 | $ 685,977 | § 708413 | $ 708574 | § 724514 | $ 5,495,889
Total PCP Expenditures $ 22,402 | $ 100,000 | $ 94,500 | $ 93,500 | $ 102,500 | $ 272,110 [ $ 5000 | $ 690,012
C ication Reserve Fund Expenditures $ 3,000 $ - 1 27000 |$ 191,000 S - |8 18,000 | $ 25000 | $§ 264,000
IT Reserve Fund E; ditures s 85,051 | $ 92,127 | $ 73,518 | § 22,638 | $ 23,775 | § 61,690 | S 70,667 { § 423,466
Total Public Safety Capital Expenditures $ 9,000 | $ 9,000 | $ 114,000 | § 59,000 | $ 9,000 {$ 9,0001$ 28,000 | $ 237,000
Sub-Total Loca] Capital Expenditures $ 1,879,285 |5 1066521 |$ 1,751,812 |$ 1,698,136 |$ 1,209969|$ 1,757,382 | $ 1,445546 | $ 10,808,650
Other Capital Expenditures
Total RAD Expenditures $ 185,000 | $ ~ $ - S - $ 108997 S - $ 150,000 | $ 443,997
State/Federal Expenditures $ 957,325 | $ 1,637,396 | $ 1,905,000 |3 - $ - $ - S - $ 4,499,721
Other Funding $ 31,760 [ $ - s - |s - s - 1s - |s - s 31,760
Sub-Total Other Capltal Expenditures $ 1174085|$ 1637396 |$ 159050005 - $ 108,997 | $ - $ 150,000 | $ 4,975,478
Total All Capital Expenditures $ 3,053,369 |$ 2703917 |$ 3,656,812 !S5 1,698,136 |$ 1,318,966 | $ 1,757,382 | $ 1,595,546 | § 15,784,128
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4.02 — Capital Budget Program Detail Sheets

A capital budget detail sheet has been developed for each project, or groups of projects contained
within the capital budget program.
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Road Grader Department: bPW

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: This equipment is used primarily for grading and maintenance of the Town's 13 miles of gravel roads.
The equipment is also equipped with a wing plow and is used within the department's snow and ice removal program.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule - 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. )

B. Land & ROW

njnin

C. Construction

D. Equip Purchase $ 273,151 $ 273,151

Totals S - S - $ 273,151 | $ - S - S - S - $ 273,151

Proposed Funding Sources: Notes: The service life of this equipment is 15 years.

273,151

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
$
Public Safety Capital $ -
$
$
$
$
$
$

Ltocal Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

273,151
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Sweeper Department:

DPW

Prepared by: Bryan K. Osborne Date:

10/3/2016

as stormwater structures. These activities are required under the Town's MS4 Stormwater permit.

Project Description: This equipment is used to remove dirt, leaves and other pollutants from the Town's roadways as well

Project Costs & Approved Estimated Expenditures by Fiscal Year
Schedule 2017 2018 2019 2020 2021 2022 2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction

wninin

D. Equip Purchase $ 271,401

$ 271,401

Totals $ - S - $ - S - $ - $ 271,401 | S -

$ 271,401

Proposed Funding Sources: Notes: Service life is fifteen (15) years.

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund $ -
$
$
$
$
$
$
$

271,401

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Class 8 Dump Truck Department: DPW

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: These trucks are used to transport heavy loads of sand, gravel, and other construction and/or waste
materials associated with maintaining the Town's highway system. They also serve as the primary equipment for the Town's
snow and ice removal program.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S -
B. Land & ROW $ -

C. Construction $ -
D. Equip Purchase $ 176,780 $ 326,130 $ 172,995 S 367,062 | S 866,187
Totals $ 176,780 | § - $ 326,130 | $ - $ 172,995 | S - S 367,062 | $ 866,187
Proposed Funding Sources: Notes: Class 8 trucks have a service life of 8 years.

866,187

Capital Transpoi’tation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund S -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Roadside Mower Department:

DPW

Prepared by:

Bryan K. Osborne Date:

10/3/2016

Project Description: This equipment is used to cut and remove vegetation along the sides of the Town's roadways to
improve sight distance and allow the roadways to drain properly.

Project Costs &
Schedule

Approved
2017

Estimated Expenditures by Fiscal Year
2018 2019 2020 2021 2022

2023

Six Year
Total

A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase
Totals

ninpn

$ 122,933

$ 122,933

- S - S - S - $ 122,933

$ 122,933

Park Capital Plan

Public Safety Capital
Local Option Tax
Sewer Fund

State Grants
Federal Grants

Total

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund

Recreation Acquisition Development Fund

Communications Reserve Fund
Technology Reserve Fund

Other {include details on notes)

Notes: Service life is fifteen (15) years

122,933

Capital Budget Program FY18-FY23
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Sidewalk Tractor Department: DPW

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: This equipment is used primarily to remove snow from the Town's 37 miles of sidewalks and bike paths|
during the winter months. The machines also accept a variety of other attachments such as sweepers to allow them to be
used in the summer months to assist in sweeping streets and other surfaces.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase $ 146,108 $ 150,492 $ 296,600
Totals $ - $ - S - $ 146,108 | S - $ 150,492 ] $ - $ 296,600

nfniin

Proposed Funding Sources: Notes: Service life is ten (10) years.

296,600

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
$
Public Safety Capital S -
$
$
$
$
$
$

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes}
Total

296,600
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: One Ton Dump Truck Department: DPW

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: One ton dumps are used to transport smaller loads of construction materials and wastes, transporting
asphalt for roadway repair, and plowing and sanding smaller roads including dead end streets.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase $ 58,805 $ 60,587 S 61,805 |S 181,197

Wnjnin

Totals $ - $ 58805 - S - $ 60587|S - $ 61,805]$ 181,197

Proposed Funding Sources: Notes: One ton dump trucks are initially assigned to the highway division for
4-5 years, and then transferred to Parks and Buildings for an additiona! 4-5
- |Jyears.

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
$
Public Safety Capital $ -
$
$
$
$
$
$

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

181,197
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Pick Up Trucks Department: DPW

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: These vehicles are used for transporting maintenance crews to job sites, investigating complaints and
performing field inspections, transportation for supervisors, carrying tools and other materials, and plowing snow during the
winter months. They are used in all maintenance divisions within public works and include 2WD and 4WD vehicles.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase $ 107,137 | $ - $ 107,137
Totals S - S - S - $ 107,137 | $ - S - S - $ 107,137

nln|n

Proposed Funding Sources: Notes: The FY18-23 CBP contains a total of four (4) pick up trucks of different
sizes and types. Service life for these trucks range from eight (8) to ten (10)

- Jyears.

107,137

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund S -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

107,137
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Technical Rescue Trucks Department: Rescue

Prepared by: Amy Akerlind Date: 10/3/2016

Project Description: This equipment is used for a variety of technical and specialized rescue missions.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Scheduie 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase $ 33,922 $ 28,488 $ 62,410
Totals S S - $ 3392215§ - S - S 2848815 - $ 62,410

w ||

Proposed Funding Sources: Notes: Current Vehcile is Tech Uinit R4, a 2004 Ford F350 used for towing

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

62,410

Recreation Acquisition Development Fund

Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund S -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Ambulance Department: Rescuw

Prepared by: Date: 10/3/2016

Project Description: These trucks are used to respond to accidents or other medical problems, treat patients, and transport
them to medical facilities.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase $.232,277 $ 125,000 $ 125,000
Totals $ 232,277 | $ - S - $ 125,000 | $ - $ - $ - $ 125,000

wnin]n

Proposed Funding Sources: Notes: The FY20 replacement is for the cab and chassis only as the box from
an earlier ambulance will be used. Service life for cab and chassis is eight (8)
- jyears and six-teen (16} years for the box.

125,000

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
$
Public Safety Capital S -
$
$
$
$
$
$

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

125,000
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Infield Groomer Department: Recreation

Prepared by: Glen Cuttitta Date: 10/3/2016

Project Description: This equipment is used to groom the infields of several ball fields throughout the Town's park system.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase S 18,629
Totals S - S - S - S - S 18629) S - S -

18,629
18,629

wnlwnln|niun

Proposed Funding Sources: Notes: Service life of ten (10) years.

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Pian

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

S
$
$
$
$
$
$
Public Safety Capital $ -
$
$
S
$
$
$

18,629

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Mowers Department: Recreation

Prepared by: Glen Cuttitta Date: 10/3/2016

Project Description: This equipment is used to mow all of the Town's parks during the summer months. The department
has a total of six {6) commercial grade mowers.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.

B. Land & ROW

w{n]n

C. Construction

D. Equip Purchase S 9,687 S 21,567 }$ 22,590 $ 10,181 $ 54,338

Totals S 9687|5S - S 21,567 |S 2259%]S - $ 10,181 ]S - $ 54,338

Proposed Funding Sources: Notes: Within the FY18-23 CBP, all six (6) mowers will be replaced. All ride on
mowers are replaced every five (5) years and the walk behind mower is
- |replaced every eight (8) years.

Capital Transportation Program

Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

54,338

$
$
$
$
$
$
$
$
$
$
$
$
$
$
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Pick Up Trucks Department: Recreation

Prepared by: Glen Cuttitta Date: 10/3/2016

Project Description: These trucks are used primarily for transporting mowers and crews to the Town's parks throughout the
summer months. They are also used to transport park maintenance crews, tools, and materials to various job sites
throughout the park system, and for light snow removal in the winter months.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase S 24416}S$ 42,350 S 66,766
Totals $ - ]s - 1s - ]S 244161$ 423503 B E - |$ 66,766

wnlnln

Proposed Funding Sources: Notes: The FY18-23 CBP includes the replacement of three (3) pick up trucks
for recreation. Service life for these trucks ranges from 10-15 years.

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund $ -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Compact Cars

Department:

Admin.

Prepared by:

Bryan K. Osborne

Date:

10/3/2016

traveling to off site meetings.

Project Description: Two compact cars are used by Planning & Zoning, the Assessors Office, Public Works, and any other
Town department who may have temporary transportation needs such as visiting job sites, performing field assessments, or

Project Costs &
Schedule

Approved
2017

2018

Estimated Expenditures by Fiscal Year
2019 2020 2021

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction

D. Equip Purchase

S 40,634

40,634

Totals S -

$ 40,634

nNjntningn

40,634

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

Notes: Administrative cars have a service life of ten (10) years.
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Sedans

Department: Police

Prepared by: Jen Morrison

Date: 10/3/2016

Project Description: These vehicles are used for unmarked functions, special programs, and for command vehicles.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year Six Year
2019 2020 2021 2022 2023 Total

A. Planning & Eng.

B. Land & ROW

C. Construction

W Wngin

D. Equip Purchase

$ 29,009

$ 30,478 S 65,698 | $ 125,185

Totals $ -

$ 29,009

S - S 30478 |$ - ] - S 65698 | S 125,185

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

Notes: There a total of six (6) sedans assigned to the department. Three for
unmarked functions with a variable replacement interval of 7-10 years, one
for the DARE program with a replacement interval of 6 years, one for the
Lieutentant with a replacement interval of 10 years, and one for the Chief
with a replacement interval of 7 years.
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM

Proposals for Fiscal Year 2018-2023

Project/Equipment: Patrol/SUV

Department:

Police

Prepared by:

Jen Morrison

Date:

10/3/2016

Project Description: These vehicles are used for ali patrol functions including patrol supervision, the department's K9 unit,
and the Operations Lieutenant. These vehicles are police rated Ford Interceptors equipped with all wheel drive.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019

2020

2021

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction

njnn

D. Equip Purchase

$ 66,600

$ 68,264

$ 104,958

$ 71,720

$ 73,512

$ 75,352

$ 460,406

Totals S -

$ 66,600

S 68,264

$ 104,958

5 71,720

$ 73512

$ 75,352

$ 460,406

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total

Notes: There are a total of eight (8) SUV's assigned to the department. Five
SUV's for patrol with a three (3) year replacement interval, one for the patrol
supervisor with a five {5} year replacement interval, one assigned to the K9
unit with a five (5) year replacement interval, and one assigned to the

Operations Lieutenant with a ten (10) year replacement interval.

Capital Budget Program FY18-FY23
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Motorcycle Department: Police

Prepared by: Jen Morrison Date: 10/3/2016

Project Description: This equipment is used to supplement patrol and community policing functions.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase S 22,448

22,448

wnfwntnjnin

Totals $ - $ - S - S - S - $ - $ 22,448 22,448

Proposed Funding Sources: Notes: Replacement interval is fifteen (15) years

Capital Transportation Program S -
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
Public Safety Capital S -
$
$
$
$
$
$

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Confined Space Entry Facility Demolition Department: DPW

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: This facility is no longer being used and is being demolished to create more space at the Town garage
site for the storage of materials and equipment.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S - 3 -
B. Land & ROW $ -
C. Construction $ 10,345 S -
D. Equip Purchase S -
Totals $ 10,345]$ N E - 13 - 13 - 13 - |3 - 13 -
Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mili Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

wninpniniuninlnlninin]ln|lunvninin
'
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Rescue Building Department: Rescue

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: A variety of building improvements are planned including furnace replacement, replacement of air
handling and cooling equipment, , and window and door replacement.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.

B. Land & ROW

C. Construction
D. Equip Purchase S 1,200 S 6500]9$ 12,700
Totals $ 1,200]$ - |s ss00)$ 12,7003 - | - 13 -

19,200
19,200

ninininin

Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund

$
$
$
S
$
$
Technology Reserve Fund S -
$
$
$
$
$
$
S

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Bayside Activity Center Department: Recreation

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: Replacing all carpet

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction

D. Equip Purchase $ 5,000
Totals S - S 5000]s - S - S - S - S -

5,000
5,000

wninfninin

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mili Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund $ -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Library Building

Department:

Library

Prepared by:

Bryan K. Osborne

Date:

10/3/2016

Project Description: A variety of improvements are scheduled for the Library including; cleaning of the siate roof, furnace
replacement, replacement of the cooling system, replacement of the asphalt shingle roof, exterior metal door replacement,

and paving of the Village Green parking lot.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019

2020

2021

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction $ 18,975

$ 25,000

$ 32,000

D. Equip Purchase

Totals $ 19,975

$ 25,000

$ 32,000

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM

Proposals for Fiscal Year 2018-2023
Project/Equipment: Meeting House Building Department: Library
Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: A variety of improvements are scheduled for this building including; sidewalk repair, rear trim

replacement and roof replacement.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019

2020

2021

2022

2023

Six Year
Total

A. Planning & Eng.

B.Lland & ROW

C. Construction S 550

$

6,000

S 30,000

36,000

D. Equip Purchase

Totals s 550

$

6,000

$ 30,000

36,000

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total

36,000

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Historical Society Building Department: Historical

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: A variety of improvements are scheduled for this building including; porch roof and ceiling
replacement, and cleaning of the slate roof.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S
B. land & ROW S
C. Construction $ 3500]$ 2,000 $ 5,500
$
$

D. Equip Purchase
Totals $ -1s 3500]$s 2000]$ - 13 - 13 - 13 -

5,500

Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total

wjnln|unininin]lnin|nlinininin
'
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM

Proposals for Fiscal Year 2018-2023
Project/Equipment: Town Office Building Department: Town Office
Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: A variety of improvements are scheduled for this building including; exterior trim replacement, vinyl
floor covering in west stair tower, and an upgrade of the HVAC digital control system.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019

2020

2021

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction S 3,395

$

15,000

15,000

D. Equip Purchase

Totals $ 3,395

$

15,000

15,000

IProposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

Notes:

Capital Budget Program FY18-FY23
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Blakely Road/Laker Lane Intersection Department: DPW

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: The project includes the construction of east and west bound slip lanes on Blakely Road to reduce

congestion.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S 79,488 $ -
B. Land & ROW : $ 20,000 $ 20,000
C. Construction $ 400,838 $ 400,838
D. Equip Purchase S -
Totals S 7948815 420,838 S - $ - S - S - S - $ 420,838
Proposed Funding Sources: Notes: This is a Phase Ill Circ. Alt. Project

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund S -
$
$
S
S
$
$
$

Public Safety Capital
Local Option Tax

Sewer Fund -
State Grants -
Federal Grants 420,838
Other {include details on notes) -
Total 420,838
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

West Lakeshore/Prim Road Intersection

Department:

DPW

Prepared by:

Bryan K. Osborne

Date:

10/3/2016

Project Description: Construction of a new signal controlled intersection.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019 2020 2021 2022

2023

Six Year
Total

A. Planning & Eng. $ 100,000

[ -

B. Land & ROW

$ 100,000

$ 100,000

C. Construction

3 -

D. Equip Purchase

$ 1,800,000

$ 1,800,000

Totals

$ 100,000

$ 100,000

$ 1,800,000 | $° - 18 o B

$ 1,900,000

FProposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

wrjn]njnininlninininin
i

$1,900,000

3 R

$1,900,000

Notes: This is a Phase Il Circ. Alt. Project
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Fort Ethan Allen Sidewalks Department: DPW

Prepared by: Bryan K. Osborne Date: 10/3/2016

Project Description: Replacement of existing sidewalks on Dalton Drive and Ethan Allen Avenue. Approximately 5,310 ft. of
new 5' wide concrete sidewalk, and the restoration of approximately 718 ft. of existing blue stone sidewalk.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S -
B. Land & ROW $ -
C. Construction S 540,334 S -
D. Equip Purchase S -
Totals $ 540,334 | $ - 15 il B i - 1s - 13 - |s -
Proposed Funding Sources: Notes: Project is utilizing remaining federal funds from the Campus

Connector Road project.

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund
Technology Reserve Fund
Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total

\nininininlnininiuvnininlunlniuxn
]
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

West Lakeshore Drive Bike Path

Department:

DPW

Prepared by:

Bryan K. Osborne

Date:

10/4/2016

Project Description: Construction of a 4,435' off-road shared use path along West Lakeshore Drive from Church Road to Prim
Road. The path will be located on the south side of the road and be constructed of bituminous asphalt. The path will be 10'
wide with a 7' wide green space.

Project Costs &
Schedule

Approved
2017

2018

Estimated Expenditures by Fiscal Year
2019 2020 2021

2022

2023

Six Year
Total

A. Planning & Eng.

$ 112,718

S -

B. Land & ROW

$ 100,000

S -

C. Construction

151,331,380

$ 1,331,380

D. Equip Purchase

S -

Totals

$.212,718

$ 1,331,380

$ 1,331,380

Proposed Funding Sources:

Mill Pond Road Bridge Reserve
|Park Capital Plan

Communications Reserve Fund
Technology Reserve Fund
Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Total

Capital Transportation Program
Capital Equipment and Facilities Plan

Fund

Recreation Acquisition Development Fund

Other (include details on notes)

254,822

$
$
$
$
$
3 -
$
$
$
$
$

$1,076,558

$ -

$ 1,331,380

Notes: There are a total of 27 parcels where easements will be required.
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: River Road Sidewalk Project Department: DPW

Prepared by: Bryan K. Osborne Date: 10/4/2016

Project Description: Construction is complete. Litigation continues with General Contractor.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule ‘ 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S -
B. Land & ROW $ -
C. Construction $ 15,000 S -
D. Equip Purchase $ -
Totals $ 15000]$ - ]$ - 1s - 18 - 1S - ] - 13 -
Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total

wlunln|wninininlnln|unlninin]n
'
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Mt. View Drive Sidewalk Project Department:

DPwW

Prepared by: Bryan K. Oshorne Date:

10/4/2016

Circle. The project consists of 2,640' of sidewalk which will be located on the south side of the roadway.

Project Description: Construction of a 5' wide concrete sidewalk along Mt. View Drive from U.S. Rt. 7 to Water Tower

Project Costs & Approved Estimated Expenditures by Fiscal Year
Schedule 2017 2018 2019 2020 2021 2022 2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW $ 10,000

C. Construction $ 359,638

D. Equip Purchase

Totals $ 369,638 | $ - IS - s - |s - §s - ]s -

wninfpnfngiin

eventually connect to the Sunderland Woods residential area.

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund

Technology Reserve Fund
Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

wrnfjntnfnininlnlniwnininln]lun
l

Proposed Funding Sources: Notes: First phase of pedestrian system on Water Tower Hill which will
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Malletts Bay Avenue Sidewalk Project Department: DPW

Prepared by: Bryan K. Osborne Date: 10/4/2016

Project Description: Construction of a new 5' wide concrete sidewalk along Malletts Bay Avenue from Abigail Drive to the
Winooski City line. The project consists of 3,260' of new sidewalk.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total

A. Planning & Eng. $ 35,000]$ 20,000 ) $ 55,000

B.Land & ROW $ 15,000 $ 15,000

C. Construction $ 325,000 $ 325,000

D. Equip Purchase $ -

Totals S - $ 35000})% 35000}$ 325000]5$ - S - S - $ 395,000

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

S
S
$
$
$
$
$
Public Safety Capital S -
$
$
$
5
$
5

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Misc. Safety Projects Department: DPW

Prepared by: Bryan K. Osborne Date: 10/4/2016

Project Description: Isolated pavement repairs beyond the scope of the Highway Division maintenance budget ($180,000).
Repair of existing sidewalks at various locations as identified in hazards assessment {$150,000). Convert 40 street lights to
LED fixtures completing Town wide conversion ($30,000).

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. $ -
B.land & ROW $ -
C. Construction $ 107,283 |$ 85000f$ 55000]$ 55000[$ 55000|$ 55000f$ 55000]% 360,000
D. Equip Purchase S -
Totals $ 107,283 |$ 85000f$ 550005 55000($ 55000f$ 55000|$ 55000][$ 360,000
Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund S -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM

Proposals for Fiscal Year 2018-2023
Project/Equipment: Stormwater Utility Department: DPW
Prepared by: Bryan K. Osborne Date: 10/4/2016

Project Description: The Stormwater Utility will use $200,000 annually from the Capital Transportation Program to begin the
establishment of a capital reserve fund for stormwater capital needs. These funds will be used for smaller projects and to
leverage larger funding sources such as grants and low interest loans. Preliminarily, these larger capital needs may approach
approximately $37 million. Examples include a comprehensive stormwater system for Malletts Bay and its upland watersheds
to reduce phosphorus discharges to Lake Champlain, ($10 million), stormwater improvements within the Sunderland Brook
Watershed to reduce phosphorus discharges to Lake Champlain, {$2 million) the replacement of aging stormwater systems
within multiple neighborhoods throughout the community, {$7.7 million), the construction of new stormwater systems within
multiple neighborhoods throughout the community where no drainage systems currently exist, ($14.8 million), and Fluvial
Geomorphic improvements to improve the flow characteristics and reduce erosion in several Town streams, ($2.6 million)

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019

2020

2021

2022

2023

Six Year
Total

A. Planning & Eng. $ 2,665

B. Land & ROW

C. Construction

$ 200,000

$ 200,000

$ 200,000

$ 200,000

$ 200,000

S 200,000

1,200,000

D. Equip Purchase

Totals $ 2,665

$ 200,000

$ 200,000

$ 200,000

$ 200,000

$ 200,000

$ 200,000

$
$
$
$
$

1,200,000

Proposed Funding Sources:

Capital Transportation Program

$ 1,200,000

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund

Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)

Total

$
$
$
$
$
$
3 -
$
$
$
$
$
$

1,200,000

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Malletts Bay Stormwater System Department: DPW

Prepared by: Bryan K. Osborne Date: 10/4/2016

Project Description: This project involves scoping of several projects contained within the Clean Water and Malletts Bay
Initiative. This includes a comprehensive stormwater management system for Malletts Bay including the upland watersheds
of Crooked Creek, Smith Creek, and Shore Acres, active transportation improvements along West Lakeshore Drive from Prim
Road to Bayside Park, and an upgrade to the intersection of Blakely Road, East Lakeshore Drive and West Lakeshore Drive.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. $.100,000 | S 100,000 $ 100,000
B. Land & ROW $
C. Construction S -
$
$

D. Equip Purchase
Totals $ 100,000 $ 100,000 | S - 3 - s - S - s -

100,000

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund $ -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

40,000

100,000
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Smith Estates Stormwater Overflow Department: DPW

Prepared by: Bryan K. Osborne Date: 10/4/2016

Project Description: The Smith Estates Sub-division relies entirely on infiltration for stormwater management. During
significant rain events, this system has repeatedly demonstrated an inability to handle heavy flows, resulting in significant
flooding at the intersection with East Lakeshore Drive. This flooding has caused significant property damage to properties
along East Lakeshore Drive. An emergency outfall will be constructed to correct this problem.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S -
B. Land & ROW S -
C. Construction S 550 S -
D. Equip Purchase S -
Totals S 5501$ - $ - $ - S - S - $ - s -
Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

nlnfnpunininlninlninin]inlnln
[
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Morehouse Brook Culvert Project Department: DPW

Prepared by: Bryan K. Osborne Date: 10/4/2016

Project Description: Replacement of a 150" long 4' x 4' poured in place concrete box culvert under Malletts Bay Avenue
near the Winooski city line. Culvert is located in Morehouse Brook

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. $ -
B. Land & ROW [ -
C. Construction $ 412,193 S -
D. Equip Purchase $ -
Totals $ 412,193 | $ - $ - 1$ - s - s - s - ]$ -
Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund
Technology Reserve Fund
Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes}
Total

wnlwnlwnluniniuninlnluvlnvlnvninmnin]un
1
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Clean water and Malletts Bay Initiatives Department: DPW

Prepared by: Bryan K. Osborne Date: 10/4/2016

Project Description: A series of transportation related projects are currently under development which will require
significant funding resources in approximately 3-4 years. These projects include an upgrade to the Bayside intersection,
active transportation improvements along West Lakeshore Drive, a pedestrian tunnel under West Lakeshore Drive
connecting upper and lower Bayside Park, and stormwater improvements within the Malletts Bay area to better manage
stormwater runoff from the Town's transportation system.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.

B. Land & ROW

D. Equip Purchase
Totals S - S - S - S - $ 225,000 | S 225,000 | $ 225,000

$
$
C. Construction $ 225,000 | $ 225,000 | $ 225,000 | $ 675,000
$
$

675,000

Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

675,000

675,000

nlnjnlnjuninuninlnininiuninin
[
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Roadway Paving Projects

Department:

DPW

Prepared by:

Bryan K. Osborne

Date:

10/4/2016

Project Description: The paving program consists of 36 different roadway segments over the next six (6) years, totaling
approximately 10 miles of paving. Paving strategies consist of 2" milling with resurfacing, shim coats with 1.5" overlays, and
1.5" overlays. The program consists of those roadways with a Pavement Condition index, (PCl) between 10 and 54. The target
PCl for the transportation system is 71. The current average PCl for the Town's transportation system is 70.

Project Costs &
Schedule

Approved
2017

2018

Estimated Expenditures by Fiscal Year

2019

2020

2021

2022

2023

Six Year
Total

A. Planning & Eng.

B. tand & ROW

C. Construction $ 355,108

S 41,707

$ 396,260

$ 105,977

S 228,413

S 229,574

S 244,514

1,246,445

D. Equip Purchase

Totals

$ 355,108

S 41,707

$ 396,260

$ 105,977

$ 228,413

$ 229,574

$ 244,514

$
$
$
$
$

1,246,445

[Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

1,246,445

$
$
$
$
$
$
$
3 B
$
$
$
$
$
$

1,246,445

Notes: A list of individual paving projects is included in the Capital Budget
Program summary spread sheet.
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Bayside Park Pavilion Roof Department:

Recreation

Prepared by: Glen Cuttitta Date:

10/5/2016

Project Description: Replace pavilion roof at upper Bayside Park

Project Costs & Approved
Schedule 2017 2018 2019 2020 2021

Estimated Expenditures by Fiscal Year

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction $ 7,500

7,500

D. Equip Purchase

Totals S o B - }5 - |$ 7500(S -

7,500

Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

njn]nfnlningniuninininininin
'
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Bayside Park Activity Center Roof

Department:

Recreation

Prepared by:

Date:

10/5/2016

Project Description: Replace roof at Bayside Park Activity Center

Project Costs &
Schedule

Approved
2017

2018

Estimated Expenditures by Fiscal Year
2019 2020 2021

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction $ 9,100

D. Equip Purchase

Totals $ 9,100

wnjnjniuriun

FProposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

nininlninlininininininininiun

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Airport Park Pavilion Roof Department:

Parks & Recreation

Prepared by: Glen Cuttitta Date:

10/4/2016

Project Description: Replace Airport Park Pavilion Roof

Project Costs & Approved
Schedule 2017 2018 2019 2020 2021

Estimated Expenditures by Fiscal Year

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction $ 4,500

4,500

D. Equip Purchase

Totals S - 18 - s aso00]s - IS - |s

W Wnpningn

4,500

Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Miil Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

K lnpnininiunininiuniunlnln]n
1
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Airport Park Playground Courtyard Concrete

Department:

Parks & Recreation

Prepared by:

Glen Cuttitta

Date:

10/4/2016

playground surfacing

Project Description: To replace the shurpak paths to the playground with concrete to eliminate shurpak mixing in with the

Project Costs &
Schedule

Approved
2017

2018

2019

Estimated Expenditures by Fiscal Year
2020 2021 2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction

$ 35,000

D. Equip Purchase

Totals S -

$ 35,000

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Communications Reserve Fund
Technology Reserve Fund
Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federa!l Grants

Other (include details on notes)
Total

Recreation Acquisition Development Fund

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Airport Park Field #4 Fence Replacement Department: Parks & Recreation

Prepared by: Glen Cuttitta Date: 10/4/2016

Project Description: Backstop and outfield fence replacement on Field #4 at Airport Park

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

C. Construction S 7,500
D. Equip Purchase )
Totals S - $ - $ - $ - $ 7,500]5S - $ -

7,500

| nln]n

7,500

Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

wninpniniunlnlnln|uniuvrin]iunin]n
)
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Airport Park Back Field Reconstruction Department: Parks & Recreation

Prepared by: Glen Cuttitta Date: 10/4/2016

Project Description: Renovate the back field at Airport Park. Improve drainage and turf

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total

A. Planning & Eng. $ 6,000 $ 6,000

B.land & ROW

C. Construction $ 75,000 75,000

81,000

D. Equip Purchase
Totals $ - 18 - §s - |$ 81000]$ - ]$ - 13 -

$
$
$
$

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

$
$
$
$
$
$
Technology Reserve Fund $ -
$
$
$
$
$
$
$
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CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

TOWN OF COLCHESTER

Project/Equipment:

Airport Park Perimeter Road and Parking Lot

Department:

Parks & Recreation

Prepared by:

Glen Cuttitta

Date:

10/4/2016

Project Description: Create a perimeter road and a small parking lot to service the back fields at Airport Park.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019

2020

2021

2022

2023

Six Year
Total

A. Planning & Eng.

$ 6,000

6,000

B. Land & ROW

C. Construction

S 84,000

84,000

D. Equip Purchase

Totals $ -

S 90,000})$

Wngnininiuvn

90,000

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Causeway Connector Path Widen Resurfacing Department: Parks & Recreation

Prepared by: Glen Cuttitta Date: 10/4/2016

Project Description: Resurfacing and Engineering of Causeway Path from Airport Park to Mills Point Intersection

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total

A. Planning & Eng. $ 5,000 5,000
B. Land & ROW -

C. Construction ' $ 35,000 35,000
D. Equip Purchase ) -
Totals $ - |$ 40,000]3 - |3 - |s - |3 - s - 40,000

wnnjun|njn

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund S -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

40,000
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Airport Park Perimeter Path Resurface Department: Parks & Recreation

Prepared by: Glen Cuttitta Date: 10/4/2016

Project Description: Resurface Perimeter Path Around Airport Park

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S
B. Land & ROW $
C. Construction $ 15,000 $ 15,000
$
$

D. Equip Purchase
Totals $ - ]$ 15000} $ - |3 - |s - s - | -

Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund

$
$
$
$
$
$
Technology Reserve Fund S -
$
$
$
$
$
$
$

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes}
Total

15,000
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Hazelett Park Entry Road and Parking Lot Department:

Parks & Recreation

Prepared by: Glen Cuttitta

Date:

10/4/2016

Project Description: To construct an entry road and parking lot to serve the newly created Hazelett Park. The entry road
will be in from Blakely Road and serve a 50 car parking lot. The road and parking lot will be paved.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year
2019 2020 2021 2022

2023

Six Year
Total

A. Planning & Eng.

$ 10,000

$ 10,000

B. Land & ROW

S R

C. Construction

$ 257,110

$ 257,110

D. Equip Purchase

S -

Totals $ -

$ - | - s - |$ 267,110

$ 267,110

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total

267,110

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Fort Ethan Allen Gazebo Repair Department: Parks & Recreation

Prepared by: Glen Cuttitta Date: 10/4/2016

Project Description: Contribute funds to Essex to help support the repairs to the Fort Ethan Allen Gazebo

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S
B.Lland & ROW $
C. Construction $ 10,000 $ 10,000
$
$

D. Equip Purchase
Totals $ - |$ 10000]5% - |$ - |s - |$ - )8 -

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
$
Public Safety Capital S -
$
$
$
$
$
$

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Fort Ethan Allen Walking Path Resurface Department: Parks and Recreation

Prepared by: Glen Cuttitta Date: 10/4/2016

Project Description: Reestablish the existing walking/running path on the Parade Grounds. We will use stone dust similar
to that on the Causeway

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total

A. Planning & Eng.

B. Land & ROW

C. Construction $ 20,000 20,000

D. Equip Purchase

nfnjnin|n

Totals $ - $ 20,000 S - $ - $ - $ - $ - 20,000

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capitai Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
$
Public Safety Capital N -
$
$
$
$
$
$

20,000

Local Option Tax
Sewer Fund
State Grants
Federal Grants

Other (include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Sunny Hollow Parking Area Department: Parks and Recreation

Prepared by: Glen Cuttitta Date: 10/4/2016

Project Description: Construct a better defined parking area at Sunny Hollow Natural Area

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng. S 5,000 5,000

B. Land & ROW

D. Equip Purchase

$
$
C. Construction $ 20,000 S 20,000
' $
$

Totals S - S - $ 25000]$ - S - S - S - 25,000

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund

Technology Reserve Fund

5
S
S
$
$
$
$
Public Safety Capital S -
$
$
$
5
$
$

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

25,000

Capital Budget Program FY18-FY23 76




TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Replacement of Park Signs

Department:

Parks & Recreation

Prepared by:

Glen Cuttitta

Date:

10/4/2016

Project Description: Continued replacement of Park Signs at Airport Park, Bayside park, Heritage Park, Valleyfield Park,
Village Park, Rossetti and Sunny Hollow

Project Costs &
Schedule

Approved
2017

Estimated Expenditures by Fiscal Year

2018 2019 2020

2021

2022

2023

Six Year

Total

A. Planning & Eng.

IB. Land & ROW

C. Construction

$ 10,000§S 25,000

35,000

D. Equip Purchase

Totals S -

$ 10,000]$ 25,000

Wnlnjngintn

35,000

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Communications Reserve Fund
Technology Reserve Fund
Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

Notes:

Recreation Acquisition Development Fund
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CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

TOWN OF COLCHESTER

Project/Equipment:

Playground Surface Material

Department:

Recreation

Prepared by:

Glen Cuttitta

Date:

10/5/2016

Project Description: Replace playground surface material in Town parks.

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019

2020

2021

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction S 8302

D. Equip Purchase

Totals S 8302

njnjnfinin

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total

nntn]ninininininininininiun

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Tree Management Department: Parks & Recreation

Prepared by: Glen Cuttitta Date: 10/4/2016

Project Description: Yearly tree management for parks and municipal buildings

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
A. Planning & Eng.
B. Land & ROW

$
$
C. Construction $ 5000)$ 5000(s 5000f$ s5000]s s000fs s5000)$ s5000[$ 30000
' $
$

D. Equip Purchase
Totals $ 5000}1$ 5000§s 5000]$ s5000]$ s000]s 5000}F$ 5,000

30,000

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
$
Public Safety Capital S -
$
$
$
$
$
$

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

30,000
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Village Park

Department:

Recreation

Prepared by:

Date:

10/5/2016

Project Description: Construction of the first Village Park Perimeter Trail

Project Costs &
Schedule

Approved
2017

2018

Estimated Expenditures by Fiscal Year
2019 2020 2021

2022

2023

Six Year
Total

A. Planning & Eng.

B. Land & ROW

C. Construction $ 100,000

D. Equip Purchase

Totals

$ 100,000

WnNWnfnl-nin

[Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other {include details on notes)
Total

wninpntnlunininiuvninininininin

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Bayside Park and Hazelette Master Planning

Department:

Recreation

Prepared by:

Date:

10/5/2016

Project Description: Perform master planning for Bayside Park and the Hazelett Property.

Project Costs &
Schedule

Approved
2017

2018

Estimated Expenditures by Fiscal Year
2019 2020 2021

2022

2023

Six Year
Total

A. Planning & Eng. $ 50,000

B. Land & ROW

C. Construction

D. Equip Purchase

Totals $ 50,000

nin]nfnin

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

wninpnitnlnlnin]n]lnin]ninvninin

Notes:
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CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

TOWN OF COLCHESTER

Project/Equipment:

Community Center Master Planning

Department:

Recreation

Prepared by:

Glen Cuttitta

Date:

10/5/2016

Project Description: Master planning for a proposed Community Center

Project Costs & Approved
Schedule 2017

2018

Estimated Expenditures by Fiscal Year

2019 2020

2021

2022

2023

Six Year
Total

A. Planning & Eng. $ 35,000

B.Land & ROW

C. Construction

D. Equip Purchase

Totals $ 35,000

WnlWnjninin

Proposed Funding Sources:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

wninininiunln]iniuninininininlun

Notes:
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Hazelett Park Wooded Trail Area Department:

Parks & Recreation

Prepared by: Glen Cuttitta ‘ Date:

10/4/2016

site furnishings that will be included.

Project Description: To construct 4 foot wide natural surface trails, a bmx course and disc golf course. There will also be

Project Costs & Approved
Schedule 02017 2018 2019 2020 2021

Estimated Expenditures by Fiscal Year

2022

2023

Six Year
Total

A. Planning & Eng. ) $ 10,000

$ 10,000

B. Land & ROW

S R

C. Construction $ 98,997

$ 98,997

D. Equip Purchase

S -

Totals S - S - S - S - $ 108,997

S 108,997

Proposed Funding Sources: Notes:

Capital Transportation Program $ -
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund $ -
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)

Total

R4
'

108,997

wr{n|lnjlulninininliunlun
'
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Pickleball Courts Department:

Parks and Recreation

Prepared by: Glen Cuttitta Date:

10/4/2016

Project Description: Construct Four Pickleball courts at Hazelett Property

Project Costs & Approved
Schedule 2017 2018 2019 2020 2021

Estimated Expenditures by Fiscal Year

2022

2023

Six Year
Total

A. Planning & Eng.

$ 10,000

$ 10,000

B. Land & ROW

[ -

C. Construction

$ 140,000

S 140,000

D. Equip Purchase

S -

Totals $ - 15 - 1s - 15 - 18 - |s

$ 150,000

$ 150,000

Proposed Funding Sources: Notes:

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

$
$
$
$
$
$
$
Public Safety Capital S -
$
$
$
$
$
$

150,000

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Radio and Dispatch Equipment

Department:

Townwide

Prepared by:

Aaron Frank

Date:

9/1/2016

Project Description: Replacement of equipment worth about $600,000 including: a) dispatch radio consoles used by our
dispatchers which dispatch for nine public safety agencies; b) Police radio towers, antennas, repeaters, and base stations; c)
Fire department tower equipment, antennas, repeaters and base stations (other than equipment on fire department
property; d) and, Public works and parks department radio towers, antennas, repeaters and base stations.
Significant future projects include replacement of the three Dispatch radio consoles on or about 2020 for about $150,000
total and replacement of police repeaters in 2023. Three are needed at a cost of $25,000 each. However, only one is
programmed in this capital plan due to lack of funding.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
Equipment Purchase $-3,00018 - S 27,000}$ 191,000} $ - $ 18,000|S$ 125,000 |$ 261,000
Totals S 3,000} s - $ 27,000f% 191,000 s - S 18,000|$ 25,000 $ 261,000
Proposed Funding Sources: Notes:
Capital Transportation Program S -
Capital Equipment and Facilities Plan S -
Mill Pond Road Bridge Reserve Fund S -
Park Capital Plan S -
Recreation Acquisition Development Fund | $ -
Communications Reserve Fund $ 237,000
Technology Reserve Fund S -
Public Safety Capital S -
Local Option Tax S -
Sewer Fund S -
State Grants S -
Federal Grants $ -
Other (include details on notes) S 24,000 | up to $4,000 annually from Milton
Total S 261,000
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Technology and Telecom Equipment Department: Townwide

Prepared by: Aaron Frank Date: 9/1/2016

Project Description: Replacement of $130,000 of central equipment including six servers, seven switches, backup power,
three firewalls, three backup systems and an voice over-internet phone system. Servers operate public use software for
recreation signup/management, appraisal, and land records as weli as staff use software for accounting, permitting,
geographic information systems, email/meetings, web page, fileservers, ambulance billing, scanning/document
management, state property tax information, and seven police software systems. Replacement of 180 or $113,000 worth
of desktop computers, laptops and tablets including: 30 devices use directy for the public for library, voting, volunteer
boards, presentations as well as public use loaner tablets for reading; 12 mobile terminals used in public safety; and 24
tablets/laptops used by staff in the field. Also includes spam filtering, email, and common office use software.
Replacement of six copiers worth about $40,000 used in the following departments: police, library, planning/zoning, clerk,
parks/recreation, and manager/finance/public works.

Project Costs & Approved Estimated Expenditures by Fiscal Year Six Year
Schedule 2017 - 2018 2019 2020 2021 2022 2023 Total
A. Server/Central Eq. $ 415951S 38100{$ 23,995{S 9,550 {$ 7,7001$ 9,100 | $ 26,600]$ 115,045
B. PC's/Laptops/Tablets $. 43,456 1S 22527]|$ 35523|$ 12088]$ 15075)$ 385905 29,167 |$ 152,970
C. Telephone Eq. $ 25000|S 1000|$ 1000]$ 1000fS 1000)s 1,000)$ 30,000
D. Copiers S  6500)$ 13,000 $ 13,000fS 13,900)$ 46,400
$ -
Totals $ 85051 |$ 92,127|$ 73518)S 22638)S 23,7751$ 61,650]$ 70667 | S 344,415
Proposed Funding Sources: Notes: Digital phone system will be replaced with VOIP when software and

hardware are no longer supported. That is expected in FY 18 but if delayed,
- jwe will delay replacement.

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

[Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

|Federal Grants

Other (include details on notes) $ 22,280 |Payments from general fund, buildings budget.
Total $ 344,415

322,135

wnlninjnlnininininlninin
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment:

Police Boat,

Motors and Mobile Command

Department:

Police

Prepared by:

Aaron Frank in consultation with CPD

Date:

9/1/2016

Project Description:

This subpart of the public safety capital plan provides for, in the following priority: 1) replacement of the police boat,
the primary patrol boat for the marine unit; 2) replacement of primary boat engines every five years; 3) provision of a
vehicle or trailer to be used for mobile police command. Boat may be financed or lease/purchased due to level
funded grant and grant restrictions.

Project Costs &
Schedule

Approved
2017

Estimated Expenditures by Fiscal Year
2018 2019 2020

2021

2022

2023

Six Year
Total

Mobile Command
Engine Replacement
Boat Purchase
Totals

_ I B -

3 -

- $ 50,000

$ 50,000

wjnin

- S -

S -

- $ 210,000] $ -

$ 210,000

wnjnln]n]n

wnlnjnlnin

- $ 210,000| $ 50,000

wjpnfnlnln

Wnpnjn]nin

n{n{nlnln

S 260,000

Proposed Funding Sources:

Capital Transportation Program

Notes:

Capital Equipment and Facilities Plan|

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development

Public Safety Capital
Local Option Tax
Sewer Fund

State Grants

Federal Grants

Total

Communications Reserve Fund
Technology Reserve Fund

Other (include details on notes)

$
$
$
$
$
$ 155,000
$
$
$
$

105,000

$ 260,000

Estimated Contributions to Police Boat (50%)
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Rescue Equipment Department: Rescue

Prepared by: S. Amy Akerlind Date: 9/1/2016

Project Description: This subpart of the public safety capital plan provides for replacement of two power cots (11,000 each
about every ten years); two stair chairs ($2,500 each about every 25 years), and two cardiac monitors/defibrillators
($23,000 each about every ten years)

Should any of this essential equipment fail after warranty but prior to scheduled replacement, it will be puchased.

Project Costs & Approved [JEstimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
R D R R N F T
N I N D L S T
I R N D D L T
Equipment Purchase S - S - S - S - S - S - S - |s -
Totals $ -8 - s - 13 i i B o - 1s -
Proposed Funding Sources: Notes: Replacement of Power Cot was approved for FY 16 at a cost of

$15,000. We applied for a grant and it was reduced to about $10,000 but will
- |beinFY 17 instead of FY 16.

Capital Transportation Program

Capital Equipment and Facilities Plan

Mill Pond Road Bridge Reserve Fund

Park Capital Plan

Recreation Acquisition Development Fund

Communications Reserve Fund
Technology Reserve Fund
Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

njn]un|n|lninin]lnlnlnininin]ny
1
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Radio Replacements Department: Rescue

Prepared by: S. Amy Akerlind Date: 9/2/2016

Project Description:

This subpart of the public safety capital plan provides for replacement of mobile, hand held, base station, and repeaters
Colchester Rescue's radio system valued at about $33,000 as well as pagers for use by Colchester Rescue. Each ambulance
has a VHF and UHF mobile radio, so that we can communicate with the fire departments, the hospital, and other
ambulance services. Because this is part of a coordinated system we need to be adaptable to technology changes that can
be determined by others. Our plan is to re-use our mobile radios once when we re-chassis an ambulance, which will mean
full replacement every 16 years. However, technology changes may force us to replace radios sooner.

In FY 23, we expect to replace the repeater at a cost of about $20,000

Project Costs & Approved - JEstimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total
s - 15 - Is " Is - T Tt -1TIs -1z -
$ - 1S - $ - 13 - s - 15 -
Equipment Purchase S 1000]ls 1000]S 1000]$ 1000]$ 1000}s5 1,000]$ 20,000]$ 25,000
Totals S 1,000]s 1,000 ]S 1,000]1$ 1,000]s 1,000|$ 1,000{S 20,000]S$ 25,000
Proposed Funding Sources: Notes:

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

Wnnfnjnningnininlunninin]ln
N
n
o
(e
o

25,000
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TOWN OF COLCHESTER

CAPITAL BUDGET PROGRAM
Proposals for Fiscal Year 2018-2023

Project/Equipment: Technical Rescue Equipment Department: Rescue

Prepared by: S. Amy Akerlind and Mike Cannon Date: 9/1/2016

Project Description:
This subpart of the public safety capital plan provides for replacement of $314,000 non-vehilcle equipment such as air tanks,

air packs, air compressor, inflatable boats, boat engines, search camera, saws, detection equipment, harnesses, and ATV's,
snowmobiles, trailers, swiftwater suits, and communications equipment.

In FY 16, a replacement drysuit and forcible entry equipment were purchased.

Should any of this essential equipment fail after warranty but prior to scheduled replacement, it will be puchased.

Project Costs & Approved JEstimated Expenditures by Fiscal Year Six Year
Schedule 2017 2018 2019 2020 2021 2022 2023 Total

5 i k) - 13 - |3 - | - |5 - |3 - |3 -

$ - 13 - $ - 13 - 1$ - |5 -
Equipment Purchase $ 800015 8000]S 8000]S 8000]S$ 8000]$ 8000|3 8000|$ 48000
Totals $ 8000|$ 8000|S 8000]S 8000|5 8000|S 8000]S 8000]$ 48000
Proposed Funding Sources: Notes: This funding may be used as match to federal funds or to replace

equipment initially purchased with federal funds. Plan does not fund
- replacement of all equipment.

Capital Transportation Program
Capital Equipment and Facilities Plan
Mill Pond Road Bridge Reserve Fund
Park Capital Plan

Recreation Acquisition Development Fund
Communications Reserve Fund
Technology Reserve Fund

Public Safety Capital

Local Option Tax

Sewer Fund

State Grants

Federal Grants

Other (include details on notes)
Total

nininin|{nininintninlniunlinln
-y
o
(=]
Q
(o)

Capital Budget Program FY18-FY23 90



SECTION S — Project Candidate List

5.01 - Introduction

The project candidate list contains those projects, or types of projects, that have been deemed
eligible for inclusion in the Capital Budget Program by the Colchester Selectboard. A project is
considered eligible when the Selectboard determines that the nature of the project is consistent
with the purpose and intent of the planned funding source as approved by voters or otherwise
required by law. While candidate projects are considered eligible for inclusion into the Capital
Budget Program, there may be insufficient program funding which may require the use of other
funding sources and/or increases in fees intended to fund capital projects. Other funding sources
can include intergovernmental revenues, grants, donations, and publically approved transfers

from the Town’s General Fund.

5.02 — Eligible Projects

Projects

Intended Funding Source

All rolling stock equipment purchases contained on
the Capital Equipment Program inventory list as
approved by the Selectboard. All capital repairs and
improvements to Town owned buildings.

Capital Equipment and Facility Plan

All capital improvements to the Town’s
transportation system, including Town owned storm
water systems.

Capital Transportation Program

All capital replacement and improvements to the
Town’s Park system.

Park Capital Plan

All capital expansion projects within the Town’s
park system.

Recreation Acquisition & Development Fund

Replacement of the Mill Pond Road Bridge.

Bridge Reserve Fund

All capital replacements and improvements to the
Town’s communication systems.

Communication Reserve Fund

All capital replacements and improvements to the
Town’s computer systems, printers, copiers, and
telecommunications equipment, including voter
approved expenses previously funding leased IT
equipment within the general fund operating
budget.

Technology Reserve Fund

Purchase and replacement of the police boat,
mobile command, and small equipment and
communication needs of Rescue and Technical
Rescue

Public Safety Capital Plan
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All other capital projects that are either ineligible
for existing capital plans or reserve funds, or
exceed the available funding within existing capital
plans or reserve funds. These capital projects may
include but are not limited to;

e Reconstruction of Shore Acres sub-division
roadways, ($3.3M)

s Reconstruction of East Road, ($4.0M)

¢ Construction of storm drains in areas
without drainage, ($14.8M)

*  Re-construction of existing storm drains,
($7.7M)

e Stormwater management system for
Malletts Bay and upland watersheds,
($10M)

¢ In partnership with CFD#2, sanitary sewers
in Malletts Bay, ($25M)

¢ Community Center and Park improvements
to include an amphitheater, Lake House,
pickleball courts and other park
improvements, ($40M)

e Upgrade to the Bayside intersection,
($2.0M)

e West Lakeshore Drive Bikepath from Prim
Road to Bayside, ($2.0M)

e Pedestrian tunnel under West Lakeshore
drive connecting upper and lower Bayside
Park, (§1.2M)

e New roadway through Bayside Hazelett
property connecting Blakely Road and East
Lakeshore Drive, ($750,000)

e Upgrade to the Meeting House to
accommodate an expansion of the Library
including increased program space,
($1.0M)

¢ Economic Development Marketing such as
gateway treatments and amenities for major
Town entrances and various centers,
($160,000)

¢  Showers, changing areas and air handling
system for basement in the Town Offices to
support employee wellness program,
($50,000)

e  Auxiliary power for Town Office,
($100,000)

Intergovernmental revenues, publically approved
transfers from the Town’s General Fund, Local
Options Tax, (As approved by voters) capital fund
raising campaigns, grants, donations, future impact
fees.
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