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Our strategic priorities intentionally encircle Emily, our patient. Quality Care is a key
dimension in our plan and prioritizes improved access to care and ingraining patient
safety in all we do.

The Bluewater Health Quality and Patient Safety Plan is anchored by five pillars and
is built on a culture that promotes and encourages staff to ‘Speak Up’ if they see a
quality care concern:

Encourage and Support Everyone
to Speak Up!
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Keeping our staff safe through Workplace Violence Prevention

Improving access and flow by Improving our Time to Inpatient Bed for Admitted Patients
Improving efficiency by Reducing the Rate of Readmissions Within 30 days for Patients with
Mental Health Concerns and Addiction

Improving efficiency by Reducing the Rate of Readmissions within 30 days for Patients

Diagnosed with Chronic Obstructive Pulmonary Disease
Improving patient experience by Improving the Information Patients Receive on Discharge
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Top 3 Identified RAC Priorities N e g i Top 3 Identified IRM Priorities
1. Minimize the number of patient falls 1. Minimize the risk of harm related to client misidentification
2. Minimize occurrences of intravenous infiltration 2. Support patient safety and experience through improving
3. Minimize the occurrence of unnecessary, obsolete care transitions

3. Minimize the occurrence of Workplace Violence Incidences

To view our full Quality and Patient Safety Plan click here

To view our Action Plan, click here
Questions about our Patient Safety Plan? Email:Quality@bluewaterhealth.ca



