Personal Budgets — Frequently Asked Questions

Information for parents taking part in the Education, Health and
Care Plan pilot, March to July 2014

What is a Personal Budget?

A Personal Budget is an amount of money identified by the local authority that
can be used to deliver all or some of the provision set out in an Education
Health and Care (EHC) Plan.

Who is eligible for a Personal Budget?

A parent/guardian or the young person themselves can request a Personal
Budget if the local authority maintains an EHC plan, or is preparing an EHC
plan for a child or young person. During the pilot phase of the EHC Plan the
scope of Personal Budgets will be restricted because it will not become law
until September 2014.

Why have a Personal Budget?
A Personal Budget provides a child, young person and family with opportunities
for greater levels of choice and control over the provision made.

How much money is available?

The amount of money provided as a Personal Budget is dependent on the
identified outcomes for the child or young person as agreed in the EHC Plan. It
will take into account the activities, services or support required to achieve
those outcomes.

What services and provision can be accessed through a Personal
Budget?

During the pilot of the EHC Plan the following services are available for a
Personal Budget:

e Care/support identified to meet agreed outcomes for children assessed as
eligible for continuing health care funding.

e Care/support for disabled children outside the school day following a social
care assessment and it has been agreed that the support will improve the
outcomes for the child and family.

e Care identified to meet the needs of disabled adults (18-25) who are
assessed as eligible for a Personal Budget from Adult Social Care or
Oxford Health to improve their outcomes.

Funding for Personal Budgets comes from releasing the value of the
provision that an individual child or young person might have had from
services they use. Removing money from some services might adversely
affect others that use that particular provision. In such a situation these
services will not be eligible as funding sources for personal budgets.
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6. How can a Personal Budget be managed?

There are several ways to manage a personal budget:

e The family can choose to take the personal budget as a direct payment
and manage it themselves (with options for support to do this
available).

e The family can ask a third party service or organisation to manage it on
their behalf

e The family can ask the local authority to manage it on their behalf.
e The family can choose to have a mix of the three options above.

7. How will I know whether to request a Personal Budget or not?
During the EHC Plan process you will be given more information about

personal budgets, and opportunities to discuss it, so that you can decide if
this is something you wish to consider further.

An example of how a personal budget has helped a family.

A teenage boy with moderate learning disabilities and some additional health needs
was unsettled and unhappy. This affected his behaviour at home where he was
unkind to his younger brother and sister, hitting them and calling them names. His
mother was struggling to manage her oldest child and asked Social Care for help.
The family was allocated a small short break care package which they decided to
receive via direct payments. Using the direct payment, the mother employs someone
to come and look after the older boy for a couple of times a week. In term time, this
person helps the boy with his homework while the mother spends time with her other
children. The mother reports that all three children are now happier and doing better
at school. The mother has also found that the carer who has had teenage children of
her own has helped her understand how to 'manage’ adolescent boys. The mother
says she now feels much less isolated and more confident at dealing with her older
son's behaviour.




