A1
SCHOOL BUDGET PRIORITIES

School Principals should work with the local school budget committee and must include
the School Council in the development of an annual school budget plan, which will
address local needs and local priorities. The plan must not exceed the total funds
provided and once completed must be reviewed with the Family Superintendent to
ensure that the school’s curriculum objectives for the year are supported by the plan.

It is also important that School Principals, when developing the annual budget,
establish a 3-year plan. Long range plans: help to control the surplus/deficit position,
enable effective planning for major dollar purchases like additional computers. Allow for
input from Parents, Community and Superintendent, provide awareness within the
school and school community about the school’s direction, and set the stage for
incoming Principals.

The school principal should provide to his/her Superintendent of Education a brief outline
of the major budget priorities using the sample form below, identifying the school’s
main priorities with respect to budget. An example of this may read 1. Enhance Library
French books, $10,000; 2. Refurbish the computer lab $8,000; 3. Add new Math
curriculum workbooks/textbooks, $10,000; 4. Upgrade the cafeteria to address security
issues in the community during lunch periods, $25,000, etc. Only the major budget
priorities should be listed.

To: Superintendent of Education

From: (Principal)
(School)

Date:
Re:  School Budget Priorities, 2015-2016

The following is a brief outline of our major budget priorities for the 2015-2016 school year.

Priority # | Description Amount




