Research Budget and Staffing Brief

INTERNATIONAL

RESCUE |RC Research Toolkit

COMMITTE

The IRC commits to providing the most effective and cost-effective programs to the people we serve. Where
gaps in evidence exist, the IRC commits to contribute to the evidence base through rigorous research.

Rigorous research projects require specialized technical, programmatic, and operations support. When the
quality of research and evidence suffers due to inadequate support, we learn less about how to improve
our programs.

How Much Does Research Cost?

Costs can vary widely, depending on the type of research, complexity, and management model. For
example, an operational research project could cost USD $50,000 and up. Some randomized impact
evaluations with large-sample surveys can cost up to USD $500,000 to $1,000,000.

How do research budgets differ from other projects?

While many costs are similar between research and project implementation, there are specific costs to be
considered.

Personnel and benefits

v" Adequate number and time & effort for all research personnel (research associates, enumerators,
interviewers, transcribers, data entry staff — if using paper surveys -, data analysts, etc).
o Consider trade-offs between a larger team/faster data collection and smaller team/longer data

collection.

v" Use the IRC’s research budget templates / Excel spreadsheets to estimate survey team size.

v Include days for piloting questionnaires, back-checking (up to 10% of sample), and tracking
participants.

v"Include staff benefits and/or bonuses as relevant.

v' For multi-year projects, consider inflation and any relevant performance salary increases.

Travel costs

v' Large-sample data collection can be costly in terms of transportation. Make sure to include the cost of
vehicle & driver hire as well as accurate fuel costs.

v" Decide whether surveyors will receive upfront per diems for food and accommodations, or whether
these costs will be reimbursed. If it is expected that surveyors will need to stay in the field overnight,
make sure that this cost is included.

Materials and Equipment
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v' Budget for laptops, tablets and extra batteries, GIS devices, mobile phones and credit, and software
as required.

v" Research staff will likely also require a budget for printing, materials like flip charts, pens, markers,
visibility/identification for surveyors, locking file folders for paper-based data, etc.

Other

v Insert training costs: trainer salary, room rental, per diems and/or refreshments, printed materials, etc.

v' Consider whether you will need translation & back-translation for the questionnaires, incentives
and/or small gifts for study participants (water, biscuits), and IRB submissions fees, as required.

v/ Add dissemination costs (validation workshops, dissemination meetings and international
conferences, article submission fees).

v" Depending on project and structure, you may also need to include indirect costs.

Tip! Itis important to budget staff time & resources for dissemination of research results.
On average, dissemination costs between $10,000 and $60,000 for a large evaluation.
Dissemination activities are often carried out for approximately 6 months to one year after the endline data is collected.
If relevant, also add budget for baseline dissemination.
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