
Union Church  

2017 Budget Proposal 
For the Congregational Meeting, December 11, 2016, 12:30pm.  
 
 
 
 

Executive Summary: 
The fall fundraising campaign was very well received, with pledges exceeding last years by $4100. However, 
they fell short of our “vision goal,” which would have helped us project a balanced budget. The majority of 
2017 expenses and increases to those expenses come from commitments to staffing. To achieve a fully 
balanced budget we would have had to eliminate multiple positions, even without changes in pay for those 
positions that are significantly below market rate, and those who merit increases due to accomplishment. 
Health care costs also increased for 2017 by 8.5%. In program areas, administration is higher due to the need 
to budget for a new copier. Worship is increased to accommodate video preparation. Contributions from 
non-local viewers is beginning to be a source of additional income. The 2017 proposal exceeds the 2016 
proposal by 1.55%, $6,561.83.  
 
The budget also represents a procedural change in the way we account for mission funding. In 2017, transfers 
of the designated percentage will be done monthly and calculated on income for the month. There is a 
proposed reduction in the percentage from 8.5% of giving to 8%, however this represents approximately 10% 
of 2017 pledges.  

Included here at Council’s direction is a provisional budget that retains some minimum staff and program 
increases (detailed below) and retains a deficit. Church Council explored (and is continuing to explore) 
sustainable options in 2017 for increasing our income and retaining our valued employees, but the choices 
are ultimately with the congregation as a whole and to be decided at this meeting.   
 
Estimated Income: $378,095.00 
Proposed Expenditures: $429,917.42 

Deficit:  -$51,822.42 
 

  



 

 Below are summary points that may be helpful to discernment: 
 

1. If adopted with a significant deficit, Church Council would consider this to be a provisional budget 
and would re-evaluate after Easter. If further plans and/or income has not materialized, further cuts 
could be made. Current plans in place include a spring fundraiser, exploring use of a consultant to 
help us identify new avenues and resources for income, and reducing expenses by reducing staff. Any 
carryover from 2016 (surplus) will also directly help 2017.  

2. This budget relies on decreasing our pledged mission giving to 8% of pledged income from 8.5% in 
previous years. The amount is to calculated and transferred to the Mission and Service Fund at the 
end of each month. Advantage: M&S funds can rise and fall with actual income.  

3. Church Council proposes in the Budget Policy that is a part of this budget, two modifications: 

a. That 100% of any 2016 surplus go to the 2017 budget (i.e., no 10% of surplus given to 
missions) 

b. That 100% of Lambert Trust distributions in 2017 be added as income (i.e., the 20% that is 
usually spread between the 5 special project funds will be suspended).  

4. Staffing Proposals Reflected in the proposed provisional Budget: 

a. Lead and Associate Pastors, 
Youth Director: no 
equity/merit increases in 
these positions, no cost of 
living increases. Pastor 
amount change solely based 
on age-adjusted health care 
costs. This is a change from 
2016 when all staff received 
the exact same amount. The 
benefit is now age-adjusted, 
reflecting the savings in the 
associate pastor line.  

b. Church Administrator: 
eliminated proposal for 5 
extra hours per week; 
retained a 5% merit raise. 

c. Office Administrator: this position is significantly below market rate. Proposed budget retains 
a 9% increase to make pay more equitable.  

d. Director of Music Ministry: proposed budget retains an equity adjustment for merit, 
additional skills and certifications, bringing the position closer to AGO and regional standard. 

e. Bell Choir Director: proposed budget includes an 8.5% raise for merit recognition.  

f. Child Care Workers: No change in these positions as there were updated upon recent new 
hires.  

5. Proposed Budget includes continued payback to Hutchins Fund for solar electricity, and continued 
interest-only payments of our outstanding construction debt (approx. $140,000). 

 



ACTUALS
THRU

 Nov 2016
2016

 BUDGET

PROPOSED
2017

BUDGET

Revenue

   4100 Pledges & Gifts $         271,018.76  $         317,000.00  $         313,345.00  

   4200 Fundraising Income $             1,035.92  $             5,000.00  $             2,150.00  

   4300 Other Operating Income $             4,102.57  $             5,000.00  $             4,600.00  

   4500 Investment Income $           38,820.73  $           40,000.00  $           48,000.00  

   4800 Assets Released from Temp Restr $           55,000.00  $           60,000.00  $           10,000.00  

Total Revenue $         369,977.98  $         427,000.00  $         378,095.00  

Expenditures

   6001 Pastor's Compensation $           89,849.00  $           95,767.81  $           96,715.40  

   6002 Associate Pastor Compensation $           61,470.65  $           70,354.55  $           66,528.64  

   6003 Office Admin Compensation $           33,501.61  $           40,863.00  $           44,513.00  

   6004 Church Admin Compensation $           18,919.12  $           25,185.00  $           26,368.00  

   6005 DMM Compensation $           18,679.14  $           25,192.00  $           29,436.00  

   6010 Misc Staff Compensation $           26,657.75  $           32,958.00  $           30,808.00  

   6025 Misc Staff Expenses $             6,774.89  $             8,073.56  $           10,000.78  

   6100 ADMINISTRATION EXPENSES $           18,582.14  $           17,650.00  $           22,500.00  

   6200 FINANCE EXPENSES $           13,392.51  $           19,200.00  $           15,200.00  

   6300 PROPERTY EXPENSES $           34,939.68  $           43,650.00  $           40,000.00  

   6400 FAITH DEVELOPMENT EXPENSES $             5,551.48  $             7,700.00  $             7,700.00  

   6500 COMMUNITY LIFE & GROWTH EXPENSE $             3,580.38  $             5,500.00  $             5,500.00  

2017 BUDGET PROPOSAL
CHURCH OF CHRIST UNION

Page 1 of 2



ACTUALS
THRU

 Nov 2016
2016

 BUDGET

PROPOSED
2017

BUDGET

2017 BUDGET PROPOSAL
CHURCH OF CHRIST UNION

   6600 WORSHIP EXPENSES $             5,215.56  $             7,550.00  $             9,850.00  

   6700 MISSION & OUTREACH EXPENSES $           21,770.16  $           23,550.00  $           24,347.60  

   6800 NURTURE & CARE EXPENSES $                202.27  $                150.00  $                450.00  

Total Expenditures $         359,086.34  $         423,343.92  $         429,917.42  

Net Operating Revenue $           10,891.64  $             3,656.08  -$51,822.42
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2017 Budget Policy 

The Annual Operating Budget for Church of Christ, Union is the primary instrument of financial 

planning as established by the Constitution of the Church. Preparing an Operating Budget allows the 

congregation an opportunity to express their desires in the operations and management of the Church. 

By passage of this document, the Congregation empowers the Church Council with the responsibility of 

handling and controlling the Church’s finances using the Operational Budget as the adopted guideline.  

With the adoption of this 2017 Operational Budget, the Congregation makes the following policies 

as a part of this Budget:  

1.   The Operational Budget document stands on its own merits. Any previous Budget directives as 

passed by the Congregation and/or Board or Church Council are not valid unless further 

addressed within this document or the Church’s Constitution.  

2.   The Boards and Officers are empowered to expend up to the amount allocated in each of the 

primary Total Expenditure Classifications: Personnel, Administration, Church Finance, Property, 

Faith Development, Worship, Nurture & Care, Mission & Service, and Community Life & Growth. 

With the exception of Personnel and the line item for Pastor’s and Associate Pastor’s Professional 

Expenses, board chairs and Church Council can approve a request that will result in an overrun in 

the other Expenditure Classes of not more than ten percent (10%) of the budgeted amount. 

Lacking approval for a classification overrun, the Treasurer will not authorize any further 

payments from any line item in the classification. Projected increases or overruns in either the 

Personnel Class or Pastors’ Expense Accounts must be first approved by the Congregation.  

3.   The Church Finance Board is empowered to expend up to $5,000 without further Congregational 

approval for emergency items not identified in the Operational Budget (for example, ceiling 

repairs in the sanctuary.) Should an expenditure of that nature be required, the Church Council 

must decide whether to withdraw funds from reserves or ask for a special offering appeal and 

must report the action(s) to the congregation.  

4.   The Church Council must report the financial conditions of the Church with respect to the 

Operational Budget on a regular basis through reports to Church Council meetings and other 

means as necessary. 

5.   Board Chairpersons who have funds at their disposal through the Budget are responsible for 

tracking the expenditures of their boards. Monthly financial reports will be distributed at the 

Church Council meetings for this purpose.  

6.   Designated giving toward special projects and other non‐operational items must be approved by 

the Church Council prior to creating a new fund for acceptance of the gift. Upon acceptance, 

those moneys will be handled as Non‐Operational Activities and do not appear in this document 

and do not require further Congregational approval unless stipulated by the Church’s 

Constitution.  

The Proposed Budget will be available for Congregational review at least one week prior to the 

meeting at which it is to be presented for adoption.  

 


