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The San Mateo County Board of Supervisors would like to thank and acknowledge those who helped create this Children, Youth and Family Budget and also take
this opportunity to thank and acknowledge the dedicated County staff, agency and nonprofit partners who collaborate to deliver the high quality services that benefit
San Mateo County children, youth and their families.
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In 2010, San Mateo County produced its first Children,

Youth and Families budget. This innovative budget represents a
new way to analyze public spending, by counting the dollars spent on youth and
families across every County department, and showing how the county leverages
state and federal funding. The Children, Youth and Families budget also serves
as a comprehensive guide to local programs and services for children, youth
and families.

The criteria used to define children, youth and family programs are as follows:

e “Children” and “youth” are defined as persons under age 18. However,
some programs for Foster Youth serve clients up to age 21. When program
spending for youth under age 18 cannot be separated from spending on
clients up to age 21, the entire program cost is included.

e Spending for programs where adults receive money based on the presence
of a child or youth, are included.

e Spending for programs that benefit the general public, even if those programs
benefit children and youth, are not included.

e Programs that indirectly benefit children and youth are not included.
e Capital projects are not included.

San Mateo County’s Shared Vision 2025, a community-generated blueprint for
the County’s future, sets our community sights on achieving a Collaborative,
Prosperous, Healthy and Safe, Livable and Environmentally Conscious
community, by the year 2025. In the following pages, you will find details of
selected programs and services organized by these outcome areas.

2 CHILDREN, YOUTH, AND FAMILY BUDGET SUMMARY

FISCAL YEAR ~ TOTAL REQUIREMENTS STATE FUNDING ~ FEDERAL FUNDING MEASURE A NET COUNTY
(IN DOLLARS) (IN DOLLARS) (IN DOLLARS) (IN DOLLARS) (IN DOLLARS) REVENUE COST
2013-2014 $256,859,047 $121,423,859 $50,897,181 $4,998,153 $38,489,950 $48,565,076
2014-2015 $257,845,483 $120,037,021 $50,318,523 $5,933,024 $39,713,108 $46,699,095
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BILL OF RIGHTS FOR CHILDREN AND
YOUTH OF SAN MATEO COUNTY

Adopted by the Board of Supervisors in 2008, the
Bill of Rights for Children and Youth serves as a
statement of commitment and vision for providing
services to children and youth in San Mateo
County. This document, written in collaboration
with youth, declares that the young people of our
county hold specific rights by virtue of their age
and stage of mental and social development.
These rights include the opportunity of every
young person to:

1.

They have a healthy mind, body and
spirit that enable them to maximize their
potential.

They develop a healthy attachment to a
parent, guardian, or caregiver, and an
ongoing relationship with a caring and
supportive adult.

Their essential needs are met- nutritious
food, shelter, clothing, health care, and
accessible transportation.

They have a safe and healthy environment,
including homes, schools, neighborhoods
and communities.

They have access to a 21st century
education that promotes success in life,
in future careers and a love of life-long
learning.

They have training in life skills that will
prepare them to live independently, be self-
sufficient and contribute to their community.

They have employment opportunities with
protections from unfair labor practices.

They have freedom from mistreatment,
abuse and neglect.

They have a voice in matters that affect
them.

10. They have a sense of hope for their future.
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MEASURE A

In November 2012, San Mateo County
voters passed Measure A, a half-cent
increase in the countywide sales tax for
10 years. After consultation with the
public, a significant portion of Measure A
funds have been dedicated to programs
serving youth and families: boosting
school safety, improving libraries, raising
literacy and improving foster care and
juvenile mental health services.

MEASURE A FUNDS:

Improve School Safety by expanding the County’s School Resource
Officer Program, which assigns deputies to schools to maintain a secure
learning environment. School Resource Officers also provide security and crowd
control for school functions, and educate students and families on crime and
drug prevention.

Enhance Literacy and learning by providing $2 million for library repairs
and redesign, as well as new library facilities throughout the county.

Support Summer Reading Programs at 32 public libraries, and
the San Mateo County Library Bookmobile.

Provide Early Intervention to prevent mental illness, emotional
disturbance and substance abuse among children and youth. These efforts
involve cooperation between the county Health System, Probation, Human
Services Agency, schools and school districts.

Assist Foster ChiIdren, who are some of our county’s most vulnerable
residents. Court Appointed Special Advocates (CASA) is a non-profit that trains
volunteers to mentor and advocate for individual foster children. Measure A
funds have increased the number of foster children served by CASA from 220
to 360.



COLLABORATIVE
COMMUNITY

Collaborative communities are
&4 those that join government with
businesses, schools, non-profits
and community groups to tackle
important social issues.

San Mateo County is committed
to collaboration, and our
officials routinely reach out to
community partners to guide policy on child and youth services. One important
partner is the Peninsula Partnership Leadership Council, which was instrumental
in creating our County’s Bill of Rights for Children. The Council’s mission is to
create policies to meet the needs of children, youth and families in our county.

The Board of Supervisors has also created the Fatherhood Collaborative, an
advisory board which aims to nurture engagement between fathers and children.
The Fatherhood Collaborative is a forum to address and support the critical
role that men and fathers play in the well-being of children and families. The
Fatherhood Collaborative sponsors numerous public events such as the Dad
and Me series, which includes story time in libraries, outdoor family events and
swim days at pools.

County agencies also collaborate with business and non-profit agencies
to provide internships and job training to disadvantaged young people. The
County’s Human Resources Department and the Human Services Agency jointly
administer the Supported Training and Employment Program (STEP). The
program provides internships and employment skills training for current, non-
minor dependents or young people who have aged out of foster care.

The Human Resources Department also offers summer internships for youths
who are looking to gain experience in government employment. Interns have the
opportunity to gain hands-on experiences in a professional setting by getting
paired with a mentor, receiving academic credit and/or transcript notation, and
building a professional resume.

The Big Lift aims to improve the quality of existing preschool programs, and
works to unify current programs with a common framework. The plan will boost
access to preschool by increasing the number of spaces available. The Big Lift
will provide direct financial supports to preschool classrooms for staffing, teacher
planning time, and learning materials. There is also a focus on professional
development for teachers including training, coaching, and incentives to
complete a bachelor’s degree. Facilities will be improved to provide a healthy
and appropriate learning environment. The Big Lift will use an enhanced, age-
appropriate curriculum to support literacy.

THE BIG LIFT

In May of 2013, the Peninsula Partnership
Leadership Council (PPLC) created an initiative
called The Big Lift, with the goal of increasing
the percentage of third grade students who read
proficiently from 58 percent to 80 percent by
2020. The four main areas of focus are: increased
school readiness, better attendance, inspiring
summers, and family engagement.

YOUTH COMMISSION

In 1993, the Board of Supervisors created the
San Mateo County Youth Commission. The
Youth Commission strives to address issues
affecting youth in San Mateo County through
opening communication between adult and youth
perspectives, and giving youth an opportunity to
share their ideas, work and passion. The Youth
Commission works to close this communication
gap with an annual Youth Conference, which
provides youth with an opportunity to lead
workshops for youth and adults on important
topics.
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SAN MATEO COUNTY YOUTH COMMISSION

IMMIGRANT YOUTH COMMITTEE

The San Mateo County Youth Commission
Immigrant Youth Committee seeks to explore
the issues that arise in the immigrant youth
community and provide a forum for youth to
voice these issues. The Committee serves as a
liaison with existing immigrant youth groups
throughout the county and tracks legislation that
would impact the lives of young immigrants. The
Committee also gives out an annual Immigrant

Youth Award to an immigrant youth who displays
great passion, dedication and determination to
serve the community and overcome obstacles.

PROSPEROUS
COMMUNITY

A significant portion of funds budgeted for
children and youth programs are used to
improve families’ economic self-sufficiency.
San Mateo County offers an array of programs
that help parents find jobs, and ensure that
the necessities of nutritious food, clothing,
and shelter are met.

Some programs are aimed at preparing
children for prosperous careers of their own.
In 2005, the Board of Supervisors established
the Innovation Fund, providing competitive
grants for outstanding school programs in
science, technology, engineering, and math (STEM). Each year, the County
awards multiple grants of up to $5,000 to fourth, fifth and sixth grade teachers
doing innovative teaching in the STEM fields.

The San Mateo County Children’s Fund helps to stabilize and improve the
lives of low-income children and families by providing dental care, enrichment
activities and other services. The Children’s Fund, which was created more
than three decades ago, also sponsors community-building events that bring
smiles to children’s faces. Toy drives, donations of Halloween costumes bring
the smiles while drives for school supplies fill a critical need. One fun event
is Stuff the Bus, where thousands of toys are collected to fill a San Mateo
County Sheriff's bus, and distributed to low-income children during the
holiday season.

The County’s Human Services Agency (HSA) offers a wide variety of services to
support the safety and well-being of children and families. Numerous services
are offered through HSA to ensure that foster children find strong and stable
homes, for instance.

The Agency also offers frontline services to combat child abuse. The HSA's Child Abuse Reports and Investigations Unit
operates a 24-hour child abuse hotline, staffed 365 days a year. The Emergency Response Unit ensures timely investigation
of serious allegations of abuse or neglect, and takes legal action when necessary.

The Agency’'s Family Resource Centers provide child abuse prevention and early intervention services, such as after-
school activities, parent support groups and workshops, counseling, and information and referral to additional resources
and services. The Adoptions Unit coordinates the adoption of court dependent children in the child welfare system. The
Receiving Home is a 6-bed State-licensed shelter facility that houses youth and provides a safe, homelike facility with an
array of services to stabilize foster youth who require short-term out-of-home emergency placement.

In addition, HSA helps youth aged 14 to 21 find jobs through the Jobs for Youth program. Staff is available to work with
youth in several cities, including Daly City, San Mateo, Belmont, and Redwood City.
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LIVABLE
COMMUNITY

The San Mateo County HELPNOW
: Ol - ; Library System not only offers The Library System's Kids  website,
6 ;’ﬁﬁm ' o 3 books to the community, http://kids.smcl.org, HelpNow provides live
A a— 1N j| it provides a safe, calm homework assistance online. The service is

community space where conducted seven days a week.
children can expand their

knowledge, receive help
; with  homework, exercise
their creativity and join a
club — all with resources in
English and Spanish. Our
Library System is a cornerstone of a livable and connected community.

In addition to providing a comprehensive collection of children’s books in
multiple languages, the San Mateo County Library System offers year-round
services to children and youth.

Homework Assistance and tutoring for youth of all ages is offered at many
library locations. The Bookmobile is a mobile library that visits schools
and communities throughout the county, including unincorporated coastal
communities and inland areas with limited access to a local library, with
materials in English and Spanish.

Library System also provides story time, craft projects, book clubs, and
puppet performances.
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AIRPORT DAY

The San Carlos Airport each year hosts Airport
Day, a free community event that showcases
the services that the airport provides. San
Carlos Airport Day draws crowds of children
with airport tours, dozens of unique aircraft,
food trucks, a scavenger hunt, play areas
and airplane and helicopter rides. The event
also inspires children to learn about flight
and aviation.

ENVIRONMENTALLY
CONSCIOUS
% COMMUNITY

The Public Works Department
supports  various programs
* and  activities  promoting
/ environmental consciousness
. and sustainability.  These
activities introduce children
and youth to the importance
of maintaining the beauty and
integrity of our shared natural
environment.

The RecycleWorks Kids interactive website, http://www.recycleworks.org/kids,
teaches children and youth how every item we use is connected to natural
resources and what kids can do to sustain the environment. The website offers
interactive environmental education through games, as well as listing places
where children and youth can continue their learning, such as museums, parks,
and recycling centers.

The Parks Department gets kids out of the house and into Nature with their Take
A Hike series. The Saturday hikes in County Parks are an opportunity for children
and youth to learn about local parks, and use the trails to stay active and healthy.
The Parks Department also provides many volunteer opportunities for youth to get
involved, maintain and promote county parks

Also, the Youth Commission hosts an annual Eco-Friendly Fair at County Center
in Redwood City. The fair features environmentally conscious organizations,
companies and individuals. Vendors from all over the Bay Area come to share in
the fun of recycled, refurbished and green products and foods.

The San Mateo County Office of Education, RecycleWorks, and
the San Mateo Countywide Water Pollution Prevention Program
partnered on a project to take action on Earth Day, and to involve
school kids in caring for the environment. The partnership
encouraged students to walk to school while picking up litter
along the way, thereby reducing waste on and near the school

site while getting some exercise. All of the collected waste was weighed and categorized into two categories:
waste that can and cannot be recycled. The data collected during this process was integrated into various
classroom lesson plans, including having students graph the data and develop plans on how to prevent the
most littered items from being littered in the future.
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HEALTHY AND SAFE
COMMUNITY

San Mateo County is dedicated to
providing children, youth and families
2 with access to medical care, as well as
| community support for healthy lifestyles.

The Health System provides numerous
programs to identify needs and improve
the quality of life for our community,
such as the Adolescent Needs Report,
which is produced every five years in collaboration with the San Mateo County
Youth Commission. This report gathers data on child and youth needs from a
wide range of sources, and compiles the information into a ‘snapshot’ format
referred to by many County agencies.

Photo Voice is another program featured by the Health System. Through
partnerships with the Youth Leadership Institute, youth use photographs
to record and reflect on important aspects of their community. Some of the
topics participants choose to focus on include healthy lifestyles, mental health,
and spirituality.

SUPPORTED TRAINING AND EMPLOYMENT PROGRAM

Synne participated in STEP (Supported Training and Employment Program), a hands-on
experience for foster youth that introduces them to the world of work. She was placed
in the Housing Authority and matched with a County employee who provided her with
mentorship and job coaching. During the summer internship, Synne was exposed to real-
life work experiences, had duties of her own and contributed to a variety of projects.
She learned many new skills including expanded computer skills, general office duties,
project planning and management as well as professional office conduct. With her strong
willingness to learn and demonstrated abilities, Synne was offered the opportunity
to stay on after the program ended. Today, Synne is employed by the Department of
Housing and is majoring in film at the College of San Mateo and plans to transfer to a
four-year university.

THE FAIR OAKS HEALTH CENTER

The Fair Oaks Health Center, opened in 2014,
will now be able to see more than 20,000 new
patients in the South County area. The clinic
will serve children, youth, and families from
the cities of Redwood City, Menlo Park, and
East Palo Alto.

PROUD PARENTING PROGRAM

Since 2012, the Probation Department has
offered the Proud Parenting Program (Proud)
to young parents between the ages of 14 and
25 who have been involved in the justice
system or child welfare system. The program’s
goal is to break the intergenerational cycle of
violence and delinquency. Proud offers parent
education and child development classes,
parent/child activities, anger management
and stress management classes, as well as
treatments addressing substance abuse and
antisocial behavior.
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GIRLS EMPOWERMENT PROGRAM

The Girls

Empowerment Program (GEP)

supports young women through the difficult
years of adolescence and helps achieve their
greatest potential.

The Girls Empowerment Program:

Provides a safe and nurturing atmosphere
which promotes educational, physical,
emotional, psychological and spiritual
well-being.

Embraces diversity and promotes cultural
and social awareness.

Advocates for strong, courageous voices on
a journey of self-discovery, empowerment
and independence.

Builds healthy relationships between girls.

Offers positive adult role models and
mentors.

Engages the girl and her family as active
partners in planning her community
reunification.

County law enforcement agencies respond to emergencies and keep
neighborhoods safe by preventing crime, accidents, and unsafe behavior.

The Juvenile Services Division of the Probation Department helps youth
strengthens key developmental assets, encourages accountability and provides
thorough, timely and impartial information to the Courts.

The Sheriff's Office operates programs such as Drug Abuse Resistance
Education (D.A.R.E.) and Sheriff’s Training and Recreation (S.T.A.R.) Camp.
These programs benefit youth by educating them about gang prevention and
the negative effects of substance abuse. The Sheriff's S.T.A.R. Camp is an
annual event aimed at reaching out to underprivileged youths throughout our
County. Sheriff’s personnel and young campers trek to YMCA Camp Loma Mar
for a weeklong camping trip. This trip provides the children an opportunity to
experience the great outdoors and enjoy a recess from the stress of city life.

The Sheriff’s Activities League (S.A.L.) helps reduce delinquency and other risk
factors by creating positive connections between youth and law enforcement
personnel. The S.A.L. offers many programs, including sports, mentoring, arts
and dance, healthy living, leadership, and character development.

Since April 2010, 120 youth have participated in the County Coroner’s Save
a Life and Every 15 Minutes programs. Save a Life shows at-risk youth the
consequences of unsafe behavior by visiting the morgue. Every 15 Minutes
educates high school students of the dire consequences of drinking and driving.

These services provide guidance to youth and at-risk children, as well as victims
of crimes, to create a healthy and successful future.

7. B ARMANDO GARCIA played soccer with the
Sheriff Activities League Academicos/S.TA.R.
program for many years. During his middle
school and high school years, many of his
friends began experimenting with drugs and
joining gangs. Armando loved playing soccer,

which kept him distracted from negative activities. “Who knows where | would be if | had more
free time to be on the streets?” Armando said. “S.A.L. gave me a safe place to go after school and
taught me important values that | incorporate in my life today.”
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XOCHITL HERNANDEZ came to the S.A.L. program a few years ago due
to her doctor’s concern with her children’s lack of physical activity, and the
fact they were severely underweight. One of the S.A.L. donors recommended
the S.A.L. Academicos/S.T.A.R. soccer program to them. Coming into the
& program, the children thought that they were receiving physical activity
to help repair their sleeping patterns. Once in the program, they were
recommended for the target mentoring program to help the family with
nutrition education and the S.A.L. tutoring program to help the children
catch up in school. The boys are now at a healthy weight and even encourage their younger brother to eat his vegetables so
he can be strong to play soccer. They have raised their grades and now attend a local charter school. Xochitl states that the
S.A.L. programs have changed her family’s lives for the better. She feels grateful for the support that S.A.L. has provided
her and her family.

FY 1 3 1 TOTAL REQUIREMENTS FOR PROGRAMS AND SERVICES FOR CHILDREN, YOUTH AND THEIR FAMILIES,
- LISTED BY COMMUNITY OUTCOME (IN DOLLARS)

Total State Funding Federal Funding Measure A Other Revenue Net Count

Requirements Cost
Collaborative Community 841,351 0 0 0 153,147 638,204
Prosperous Community 139,881,949 75,516,195 40,449,160 1,755,927 1,165,155 20,995,512
Healthy and Safe 106,781,326 45,907,664 10,448,021 2,913,926 28,242,370 26,918,359
Community
Livable Community 8,984,665 0 0 328,300 8,656,365 0
Environmentally 369,755 0 0 0 272913 13,000

Conscious Community

FY 1 4 1 TOTAL REQUIREMENTS FOR PROGRAMS AND SERVICES FOR CHILDREN, YOUTH AND THEIR FAMILIES,
- LISTED BY COMMUNITY OUTCOME (IN DOLLARS)

Total State Funding Federal Funding Measure A Other Revenue Net Count

Requirements Cost
Collaborative Community 840,246 50,000 0 0 159,289 630,957
Prosperous Community 138,945,648 75,604,043 39,501,526 1,811,789 1,145,836 20,882,454
Healthy and Safe 108,802,011 44,382,978 10,816,997 3,914,935 29,356,705 25,155,683
Community
Livable Community 8,984,665 0 0 206,300 8,778,365 0
Environmentally 272913 0 0 0 272913 0

Conscious Community
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