Capital Project Tracking Report

Reporting Month
April 2020

» Bus Shelter Pad Construction & Installation Phase 6 - #18-097

Design

Firm: GCW, Inc.
Funding: $140,500
Local

Delays or Problems: None

Work Completed This Month:
Close Contract

Construction Phase 6A

Firm: Muller
Funding: $2,991,201
Fed/Local

Delays or Problems: None

Work Completed This Month:
Continue Project Closeout

Third Party Inspection Phase 6A
Firm: GES
Funding: $81,840
Local
Delays or Problems: None

Work Completed This Month:
Closeout Contract.

Project Manager: E. Marciel

Start: Jun 2018
End: Jun 2020 % Complete: 100%

Changes/Modifications: CO#3

Work to be Completed Next Month:
Close Contract

Project Manager: J. Marmolejo

Start: Apr 2019
End: Jun 2020 % Complete: 98%

Changes/Modifications: None

Work to be Completed Next Month:

Process Credit Change Order and final acceptance, Release of Retention and
Final Payment

Project Manager: J. Marmolejo

Start: Jun 2019
End: Jun 2020 % Complete: 100%

Changes/Modifications: None

Work to be Completed Next Month:

» Bus Shelter Pad Construction & Installation Slimline Phase VII (200 Stops) - #19-035

Design
Firm: INNOVA
Funding: $133,670

Local
Delays or Problems: None
Work Completed This Month:

Received CNLV permit. COH still pending.

Project was put on hold.

Construction

Firm: TBD
Funding:

Federal / Local
Delays or Problems: None

Work Completed This Month:

Project Manager: E. Marciel

Start: Jan 2019
End: Jun 2020 % Complete: 99%

Changes/Modifications: None

Work to be Completed Next Month:
Project was put on hold.

Project Manager: G. Boorboor

Start: Aug 2020
End: Sept 2021 (Estimated) % Complete:

Changes/Modifications: None

Work to be Completed Next Month:
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Capital Project Tracking Report

Reporting Month
April 2020

» Bus Stop Shelter Lighting Efficiency Maintenance Project - #19-064

Design
Firm:
Funding:
Local
Delays or Problems: None

Work Completed This Month:
No Activity to Report

Construction

Firm: ACME Electric
Funding: $4,396,867
Federal/Local

Delays or Problems: None

Work Completed This Month:
160 GM shelter trype units completed

Project Manager: E. Marciel

Start: Oct 2017 HPA

End: TBD % Complete:
Changes/Modifications: None

Work to be Completed Next Month:

Project Manager: J. Renteria

Start: Oct 2019 Admin. Apr 2020 Const.

End: June 2021 (Estimated) % Complete: 12%
Changes/Modifications: None

Work to be Completed Next Month:
160 GM shelter type scheduled for construction

» Bus Stop Standalone Lighting - #20-015
Design
Firm:
Funding:

Delays or Problems: None

Work Completed This Month:

Construction

Firm: GDC

Funding: $1,490,250
Federal / Local

Delays or Problems: None

Work Completed This Month:

RFI's addressed to finalize mock-up. Acceptance of baseplate
cover on 4/27/2020 pending color selection. Approval of

Project Manager: E. Marciel

Start: TBD

End: TBD % Complete:
Changes/Modifications: None

Work to be Completed Next Month:

Project Manager: J. Marmolejo

Start: July 2020 (Estimated)

End: Dec 2020 (Estimated) % Complete: 23%

Changes/Modifications: None

Work to be Completed Next Month:

Start production fabrication of (300) Standalone lights. Submit baseline
schedule through construction. Submittal and RFI submissions.

» IBMF & SMF CNG Detection Improvement - #17-053

Design

Firm: Fuel Solutions, Inc.
Funding: $158,809
Local

Delays or Problems: None

Work Completed This Month:
No activity to report

Project Manager: E. Wade

Start: Aug 2017

End: Aug 2020 % Complete: 98%
Changes/Modifications: None

Work to be Completed Next Month:
Will issue FY 2021 documents for FS.
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Capital Project Tracking Report

Construction

Firm: Sletten
Funding: $2,794,427
Federal/Local

Delays or Problems: None

Work Completed This Month:
Notice of Award issued Apruil 20, 2020

Start: Mar 2020 (Estimated)
End: Mar 2021

Changes/Modifications: None

Work to be Completed Next Month:
Waiting on post award submittals.

Reporting Month
April 2020

Project Manager: E. Wade

% Complete:

» IBMF & SMF CNG Fueling Infrastructure Improvement Phase B - #15-069

Design Phase B

Firm: Fuel Solutions, Inc
Funding: $197,007
Local

Delays or Problems: None

Work Completed This Month:
All bid documents have been placed in the L drive

Pre-Construction Phase B

Firm: TBD
Funding: $200,000
Fed/Local

Delays or Problems: None

Work Completed This Month:
RTC terminated negoitations with W-T.

Start: Jul 2017
End: Sept 2022

Changes/Modifications: None

Work to be Completed Next Month:
Bid expected to start May 5, 2020

Start: Mar 2020
End: May 2021

Changes/Modifications: None

Work to be Completed Next Month:
RTC is preparing Low Bid documents.

Project Manager: E. Wade

% Complete: 98%

Project Manager: E. Wade

% Complete: 100%

Construction Phase B

Firm: TBD
Funding:
Fed/Local

Delays or Problems: None

Work Completed This Month:
Pending Bid/Award

Start: TBD
End: TBD

Changes/Modifications: None

Work to be Completed Next Month:

Project Manager: E. Wade

% Complete:

» IBMF & SMF Fleetwatch FR 55 Fixed Receiver Expansion - #17-080

Construction
Firm: S&A Systems, Inc.
Funding: $390,000
Local
Delays or Problems: None

Work Completed This Month:

Due to COVID-19 - S&A Systems cannot travel from Texas to
Nevada to finish this project - NCTE was issued to extend the
project completion to December 31, 2020.

Start: Jun 2018
End: Jun 2020

Changes/Modifications: None

Work to be Completed Next Month:
NCTE issued.

Project Manager: E. Wade

% Complete: 80%
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Capital Project Tracking Report Reporting Month

April 2020
» IBMF Bus Wash Improvement - #17-050
Design/Performance Spec. Project Manager: E. Wade
Firm: MDG / HDR
Funding: $136,310 Start: May 2017
Local End: Jun 2020 % Complete: 99%
Delays or Problems: None Changes/Modifications: None
Work Completed This Month: Work to be Completed Next Month:
Construction is ongoing.. Review all submittals and RFI's submitted.
Construction Project Manager: E. Wade
Firm: Sletten
Funding: $4,114,426 Start: Mar 2019
Grant End: Jul 2020 % Complete: 68%
Delays or Problems: None Changes/Modifications: None
Work Completed This Month: Work to be Completed Next Month:
SCN has completed the demolitiion of the Para wash building and Construction field work is progressing.
is currently installing the new trench drain system at the North and
South entrys.
» IBMF Oil-Water Separator Phase Il - #17-085
Design Project Manager: J. Renteria
Firm: Greely-Hansen
Funding: $57,325 Start: Jul 2017
Federal / Local End: Jun 2020 % Complete: 92%
Delays or Problems: None Changes/Modifications: Contract Amendment (extension)
Work Completed This Month: Work to be Completed Next Month:
None No Cost time Extension Amendment to meet construction amendment
(through 6/2021)
Construction Project Manager: J. Renteria
Firm: Baldwin Development
Funding: $1,113,311 Start: Mar 2020 (Estimated)
Federal / Local End: Aug 2020 (Estimated) % Complete:
Delays or Problems: Yes Changes/Modifications: Yes
Work Completed This Month: Work to be Completed Next Month:
None - awaiting tanks delivery (1) Tanks manufacturing (and anticipated site delivery) confirmation;
(2) Revised Baseline Schedule submittal
» Maryland Parkway BRT
Environmental Review Project Manager: L. Palor
Firm: Parsons
Funding: Start: May 2015
Federal End: Jun 2020 % Complete: 68%
Delays or Problems: None Changes/Modifications: None
Work Completed This Month: Work to be Completed Next Month:
RTC to publish EA in federal register. Prepare draft FONSI.

FTA legal review of EA.
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Capital Project Tracking Report

Design
Firm:
Funding:
Federal
Delays or Problems: None

Work Completed This Month:
RFSOQ for General Engineering in Purchasing

Reporting Month
April 2020

Project Manager: L. Palor

Start: Aug 2020
End: Oct 2024 % Complete:

Changes/Modifications: None

Work to be Completed Next Month:

» Max Station ADA Improvement - #19-020
Design
Firm: CA Group, Inc.
Funding: $76,900
Local
Delays or Problems: None

Work Completed This Month:

Construction

Firm: RM Contracting, LLC
Funding: $670,650
Federal/Local

Delays or Problems: None

Work Completed This Month:
NOA issued 4/9/20

Project Manager: G. Boorboor

Start: Oct 2018
End: Dec 2020 % Complete: 97%

Changes/Modifications: None

Work to be Completed Next Month:

Construction NTP anticipated 05/04/2020 and construction administration
work to commence by May 2020

Project Manager: G. Boorboor

Start: May 2020 (Estimated)
End: Feb 2021 (Estimated) % Complete:

Changes/Modifications: None

Work to be Completed Next Month:
Anticiptated NTP 5/4/20

» Security Improvements at Various Locations - #17-031

Design

Firm: NV5 Consulting
Funding: $145,000
Local

Delays or Problems: None

Work Completed This Month:
Plans are 100% complete and project is in construction.

Construction

Firm: Conti Corporation
Funding: $2,099,454
Fed/Local

Delays or Problems: None

Work Completed This Month:

Conduit and cable installations at Admin, BTC , BTC Annex,
Centennial Hills, SSTT and Sunset Maintenance.

Project Manager: L. Palor

Start: Feb 2017
End: Jun 2020 % Complete: 91%

Changes/Modifications: Change Order Total $51,500.00

Work to be Completed Next Month:
Construction administration.

Project Manager: L. Palor

Start: Jan 2020
End: Feb 2021 % Complete: 29%

Changes/Modifications: None

Work to be Completed Next Month:

Construction activities scheduled for Administration Building, BTC, BTC
Annex, Centennial Hills and South Strip Transfer Terminal. VMS installations
at multiple locations.
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Capital Project Tracking Report Reporting Month

April 2020
» SMF Bus Wash Improvement - #19-034

Design/Performance Spec. Project Manager: E. Wade
Firm: HDR
Funding: $196,161 Start: Feb 2019

Local End: July 2020 % Complete: 92%
Delays or Problems: None Changes/Modifications: None
Work Completed This Month: Work to be Completed Next Month:
The RTC issed HDR a NCTE from July 2020 to June 2021 in Continue design process.
anticipation of the bid and award of this project.
Construction Project Manager: E. Wade
Firm: TBD
Funding: Start: TBD

Federal / Local End: TBD % Complete:
Delays or Problems: None Changes/Modifications: None
Work Completed This Month: Work to be Completed Next Month:
No Activity to Report No Activity to Report
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