SAMPLE AGENDA for PLANNING MEETING at YOUR

SCHOOL

Union, Parent and Community Member Planning Committee

Total time: 60-90 minutes

1. Introductions (5 min.)
Name and connection to the school

2. Purpose and Goals of the Neighborhood Walks (20 min.)
(Include a breakdown of the day):

To support and improve our neighborhood schools

To build a collective vision of community schools

To demand resources to make our schools better

To educate community about Props 55 and 58

To engage members and community in the fight to pass Props 55 & 58

3. Group Discussion on Message (15 min.)

What are the things we love about our school?
If money was NOT an issue, what would our school look like, have and feel like?
Why is voter education important?

4. ldeas for Turnout for the Day of Action (20 min.)

What are our turnout goals? How many people do we want to participate?
How can we get other educators, parents, students and community members to
turn out? (Refer to Making a Plan document.)

Select days for leafleting and making presentations to different groups, and
make assignments for one-on-one conversations with members at the school.
(Input dates on Planning Calendar.)

How and when will we follow up with people who say “yes” or “maybe”?

5. Next Steps? (15 min.)

What are things we want to highlight at the doors about our school?
How can the day of action become more newsworthy?

How can we follow up with the people who participate?

Additional needs and roles

Next time to check in

Materials needed:



