ANNUAL PERFORMANCE APPRAISAL REPORT
FOR OFFICERS OF CENTRAL HEALTH SERVICE

REPOrt fOr the YEAr/PeriOM ...ttt e

PART — | (PERSONAL DATA) TO BE FILLED BY OFFICE

Name of the Officer

Designation

Date of Birth

P W N PE

Date of Joining Central Health

Services

5. Name of the Sub-Cadre : (i) TEACHING

Specialty

(ii) NON-TEACHING

Specialty

(iii) PUBLIC HEALTH

(iv) GDMO

(REGULAR/REGULARISED)
6. Date of Continuous Appointment to

Present Grade

7. Pay Band with Grade Pay

8. Department/Organization

where working and since when

9. Period of Absence from Duty

i Leave

ii. Training

iii.  Any other reason (Specify)

10. Date of filing Annual Property

Return




TaT - R o AT &1 gfddes for@r e §, 38% gaRT W A & o
PART -2 To be filled in by the Officer Reported upon
T FfafSeat il s § ggel e[l T €T & ge o
(Please read carefully the instructions before filling the entries)
1. R v wrfer afdrea faaRor

Brief description of duties

2. PR F AN AI/FT/AT IS TIT 39 fow e e &, ar 3o for RuiRa 2 v
gl, 3 (INOTH/ATTT I 3T T H) FEAT A AS-5F A MAFRAT & YR W ¢ 3R Q&
&Y N GISC A TN 3Teleth T (3GTEROT & AT 3 G197 & fov aif¥er &1 drofen)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself
or that we set for you, eight to ten items of work in order of priority and your achievement against
each target. (Example: Annual Action Plan for your division)

qET/3T/AT EXCIGE

Targets/Objectives/Goals Achievements




3.(37) FUAT AG R A AT AT AET/IEA/AT B Wi F W HAAT 7 WY H Soor@ A A AT Y
wiftd & IS srenv Er O 3 A0

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2.
Please specify constraints, if any, in achieving targets.

(&). AT 37 Hel HT 3 Ioo@ T T8 Hrhr O Iueriewrar W § AR 398 I Arer H ¢ Seow R

B. Please also indicate items in which there have been significantly higher achievements and your contribution thereto.

4. AT Soold Y T AT G SrelsT a¥ 1 37erel Hdicd aTiden ol iR arire refa Festay @
Scadt a¥ &Y 3¢ STl deh gof T &1 1Y oY | I w1gY oY Fawor gt ey Y a8 S|

Please state whether the annual return on immovable property for the preceding calendar year was filed within
the prescribed date i.e. 31st January of the year following the calendar year. If not, the date of filing the return

should be given.

fe=ien: AT &1 dTel JTTARRY & §EATER

Date: Signature of officer reported upon




HMT -3
PART -3
HEITcH FaiiehoT T RO Sfddest o IoAfeiaTor FTfeehrY foham STr=im § Sit ¢ — o & YAT TR glelr Ty, STeT ¢ Fad
& AT T TAT ¢ o ITATH AU T ool AT o
Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 refers
to the lowest grade and 10 the highest.

(o TSt hl 81t & Ugel feemiardel 1 earel & v o)

(Please read carefully the guidelines before filling the entries)

(37) S foTeqTEsT 3T Hediehe! (SH AT T AR Yo% §IaM)

(A) Assessment of work output (weightage to this section would be 40%)

Sfcidest TR |JeTiaeras FTeehry| JATdelde dTeeni]
Reporting Authority (s $11aT-4 &1 ST Q) & TR
Reviewing Authority Initial of revjewing
(ReferPara-2of of Part 5) Authority
i) JATeTATSTeT i T ARYUTCT/fawg & TR W 3afed
[ERIEIEIED]
Accomplishment of planned work/work allotted as per
subjects allotted.
i) FY fesues @ Fife
Quality of output
iii) faeeIyoTcA® Jegar
Analytical ability
iv) 3arercash HE B IRYUid/fRY v svcarfid s
Accomplishment of exceptional work/unforeseen
tasks performed
fadta 8 w For e Aofior
Overall grading on ‘Work Output’
(«) AT TARATATHTRT Heehet (SH 1T T HIX 30% BIa)
(B) Assessment of personal attributes (weightage to this section would be 30%)
Sfcidet TR |JATTderEe Tt | Jolfderest TRy & e
Reporting Authority (q:ia-gfr - T YT Initial of reviewing Authority
Reviewing Authority
(ReferPara-2of of Part5)

) e st

Attitude to work.

ii) foFAGIY &1 &y

Sense of responsibility

iii) SARMHeT T HeIT&TOT

Maintenace of discipline

iv) FFEIYOT &TAAT

Communication skills

) AeT 91

Leadership skills

iv) gl o e § R W & eHar
Capacity to work in team spirit

iv) GHY FIROM T AT A R &7
Capacity to adhere to time schedule

iv) ER IR day

Inter-personal relations

iv) §HT Bfd U9 Tiddcd

Overall bearing and personality

safFare faawanst « Fe frar sofeor

Overall grading on ‘Personal Attributes’




() TehTTcH e TETHT T HedieheT (3H H1IT HI AR 30% BIa)

(C) Assessment of functional competency (weightage to this section would be 30%)

gfadest Tt [qedoras Fifeeny| TAaeds Jmasr
Reporting Authority |(FaT $1TaT-4 &7 T ) o TR
- . Initial of reviewing
Reviewing Authority f
(ReferPara 20f ofPart5) Authority

i) forre/RfATs/aR) vd Aegar & &7 § ufeam vg 39
TEY G T STy

Knowledge of rules/regulations/procedures in the area
of function and ability to apply them correctly.

ii) T TcTarg ASTeAT Fellet foh &THT

Strategic planning ability

iii) foroTr ooy T everar

Decision making ability

iv) GH-AY §THAT
Coordination ability

v) 3efiEY &t O v fawad it fr &1 dr

Ability to motivate and develop subordinates

vi) 98 AfFd

Initiative

YhITCHS FETHAT T el et Avfiehor

Overall grading on ‘Functional Competency’

AT - ¥ HTHATT
PART-4 GENERAL

1. STeAdT & AT AREMERY (STeT o 9ais)

Relations with public (wherever applicable)

ST T JTARIAHATHIRT Sccalged U ITARRY e HTHIH TR o fequofr &

Please comment on the officer’s accessibility to the public and responsiveness to their needs

2. gfrgor
Training

O TR hT FeTTacT Ue iy eTHATST & 3R 31T GUR 3R i et 1 S & 3qeh giRretor o fow fwrier

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer)




3. Tarey & Ty
State of health

4. Gcgfasar
(o fw{ H Feafaser @ equot &)

(Please comment on the integrity of the officer)

5. fadger IRFRT canrT FRFRT HF FATa FTATATHT H TEIR (FETHIT goo gy ), THEH AHLY 817 U9
HH ALY &7, IHTYUROT 3UATSRIT, HgeaqoT IHHBANIT (FeeT: #19T-2 &M 3(37) Ud 3(d) T4 gool qdit & Tfd
HFed A gl

Pen piture by reporting officer (in about 100 words) on the overall qualities of the officer including area
of strengths, lesser strengths, extraordinary achievements, significant failures, (ref: 3(A) & 3(B) of PArt -
2) and attitude towards weaker sections.

6. Tfcidest & #91-3 & WS 3, &, IU F, # QU T HRA & NUR RN FoI AR TEIcHH qafienor
Overall numerical grading on the basis of weightage given in Section A, B, and C in Part 3 of the

report.
TAT: gfddesr IERT Fr gEanER
Place: Signature of the Reporting Officer
ATH T% 3ERT H:
Name in Block Letters: .....cccoveerieenieiniieeniee e
YceITH:
Designation: ..o
fete: gfadest $r 3afa &
Date: During the period of Report: ......ccccccevviiiiiiiieieeeee,



T - 9

PART-5

1. qefdoliehet 3fReRRT T 3ifargerd:
REMARKS OF THE REVIEWING OFFICER
geAfdellehel THRT & 3T T il

Length of service under the Reviwing Officer

2. &1 39 H{ET-3 g ATy A el qur faffier aqoi & day A gfades sftewl qanr fRd aw Heaise
¥ WA g7 &1 T AN H AR YA /Agaqol I aEeransi & dae 7 6 70 Aedia
TgAd §?7 (st amT-3(37)(IV) Jur $meT-4 (5))

Do you agree with the assessment made by the reporting officer with respect to the work output and
the various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in
respect of extraordinary achievements/significant failures of the officer reported upon? (Ref: Part-3(A)(iv)
and Part-4(5))

gr ER)
Yes No

3. 3 EAT gl 1 U # AT 38F HROT X, F47 F1$ W a1 § O 37 F© e awd 872

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. gATdeiehal ISR ERT FHold TEIR| HUAT FHATeT HX (f1379T 100 Asaid) THA ISR S Foree
faQrvamstt #r Twe &7 va giw aet & ufa wfegfea anfae e

Pen picture by reviewing officer. Please comment (in about 100 words) on the overall qualities of the
officer including areas of strength and lesser strengths and his attitude towards weaker sections.




5.Qﬁlﬁac‘rf%sm-s%@g-s{,@-aam@g-yﬁﬁvmmr$mwsﬁ~rﬁwmmﬁwwl

Overall numerical grading on the basis of weightage given in Section-A, Section-B, and Section-C in part-3 of the
Report.

mm%WmﬂT

Signtaure of the Reviewing Officer

T TTH TTE TERT H: oo,
Place:.....ccooveveeeeee. Name in Block Letters:......cocovveoeveeeeeeenn.
festien: LS 1 L
Date:....ccccevvviiirieienn, Designation: ........ccoceveeveveneeienienns
gfades 7 37T F o,



TGt AVIERVI B M TR SR dde frenfrter
Guidelines regarding filing up of APAR with numerical grading

(i) o3 A e Rt wraerd sty v g eba ana 2 ge IR ffw

The columins in the APAR should be filled in with due care and altention and after devoling adequate time.

() @e 3men W St & s 1 seen 2 a5 Fial i Fata el o Rindni a w1 firewaw Ao 6 gfivgen = fafere
weaash & wnf ¥ awe i qafer e @ i fran sem stk 50 o< o Fer 10 & fady Aol & a0 N iR
Fofeerh s iz % gitfer far wwew) WA 1.2 e 9.0 e A & uek: g 3t fae Sy Y srower &) wifers
A9l srert g wfded oa gt mitwRa m fsh A o atieRor s s A Irn ¥ wdknm A
BRI i & g # e aifio)

Itis expecled that any grading of 1 or 2 (against work outpul or altribules or overall grade) would be adequately
justified In the pen-piciure by way of specific falures and similarly, any grade of 9 or 10 would be justified with
respect lo specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare oucurrences and hence the

need 1o juslify them. In awarding a numarical grade Ihe reporting and reviewing authorilies should rate the officer
against a larger population of histher peers that may be currently working under them.

(i) ETEHR 0 8 X 10 & e o aillaeor g Fvar smon qar yeasconaly s fav sitra s & e we % fae
wraias o fean srum|

APARs gmdud between B and 10 will be rated as "Quistanding” and will be given a score of 9 for the purpose of
caleutaling average scores for empanelment/promotion.

-

(iv) vRER 3 6 7@ 8 A Grer & dvm g aifa ‘e v fren s qen avaias 7 fr sram
APARs graded between 6 and shorl of 8 will be rated as "Very Good" and will be given a score of 7.

{v) e @ 4 qar 6 & oher 3 dva w aifaor e frm e A yndia 5 G |
APARs graded belween 4 and 6 short of 6 will be rated as "Good" and given a score of §

(vi) e 1 4 % T afawor "y R s

APARSs graded below 4 will be given a score of "Zero”,




