Sample Work Breakdown Structure
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Project Management

Project Setup/Initiation

Project Plan Documentation

Project Schedule Development & Management
Status Reporting

Risk Management

Subcontract Management

Project Meetings

Project Closeout

Analysis/Requirements

Design

Business Process/Use Case Meetings
Business Process/Use Case Documentation
Requirements Meetings

Requirements Documentation

Database Design Meetings

Database Design Documentation
Application Design Meetings

Application Design Documentation

System Architecture Design Meetings
System Architecture Design Documentation
System Integration Design Meetings
System Integration Design Documentation

Application Development

Programming
Programming For Module A
Programming For Module B
Programming For Module C
Programming For Module D
Programming For Application Integration
Code Reviews
Application Testing
Test Documentation
Factory Testing
Issue/Bug Resolution
Site Acceptance Testing

Database Development

Pilot
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5200 Data Conversion/Migration

5300 Data QA/QC

6000 Deployment

6100 Release Planning & Management
6200 Issue/Bug Management

6300 Server Management

6400 Source Code Management

6500 Database Management

6600 Install Documentation

6700 Installation

6800 Help & Training Material Documentation
6900 User Training

7000 Operations & Maintenance

7100 System Administration

7200 System Tuning

7300 User Support & Help Desk
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