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ECM-EDMS Overall Project Status as of September 05, 2007 
  

RREEPPOORRTTIINNGG  PPEERRIIOODD::   
  
SSIIXX  WWEEEEKK  PPEERRIIOODD  FFRROOMM  JJUULLYY  2244,,  22000077  TTOO  SSEEPPTTEEMMBBEERR  0055,,  22000077 

GGRREEEENN  OOVVEERRAALLLL  EECCMM--EEDDMMSS  PPRROOJJEECCTT  HHEEAALLTTHH  IISS  GGRREEEENN  

EEXXEECCUUTTIIVVEE  SSTTEEEERRIINNGG  CCOOMMMMIITTTTEEEE  ((EESSCC))::  

••  CCHHAAIIRR,,  SSAANNDDRRAA  JJAARRAAMMIILLLLOO  ((SSRRCCAA))  

••  MMAARRLLIINN  MMAACCKKEEYY  //  DDOONNAA  CCOOOOKK  ((TTRRDD))  

••  DDAARRYYLL  SSCCHHWWEEBBAACCHH  //  EELLUUIIDD  
MMAARRTTIINNEEZZ  //  KKRRIISSTTIINNAA  LLAAWWSSOONN  ((HHSSDD))  
SSEERRVVIINNGG  AASS  LLEEAADD  AAGGEENNCCYY  

••  CCOONNNNYY  MMAAKKII  ((NNMM  DDOO  IITT  AADDVVIISSOORR))  

PPRROOJJEECCTT  SSTTAAKKEEHHOOLLDDEERRSS  AANNDD  PPRROOJJEECCTT  TTEEAAMM  MMEEMMBBEERRSS::  
••  EECCMM--EEDDMMSS  PPRROOJJEECCTT  DDIIRREECCTTOORR::    JJAANNEE  HHAAMMLLEETT  
••  HHSSDD//CCSSEEDD  TTEEAAMM::  CCHHAARRIISSSSAA  SSAAAAVVEEDDRRAA,,  KKAATTHHLLEEEENN  VVAALLDDEESS;;  PPHHIILL  

HHEERRNNDDOONN;;  JJAASSOONN  RROOMMEERROO;;  JJAANN  CCHHRRIISSTTIINNEE;;  MMAARRTTAA  RROODDRRIIGGUUEEZZ;;  MMIIKKEE  
RRIICCKKLLIINN;;  RROOBBEERRTT  PPRREEIISSSSLLEERR;;  MMAARRIIOO  GGOONNZZAALLEEZZ  

••  TTRRDD//RRPPDD//MMVVDD  TTEEAAMM::  KKEENN  OORRTTIIZZ;;  LLIIBBBBYY  GGOONNZZAALLEESS;;  LLEEEE  BBAACCAA;;  DDIIAANNEE  
MMAARRTTIINNEEZZ;;  RROONN  CCRRUUZZ;;  RRAAUULL  AALLVVAARREEZZ;;  CCOONNNNIIEE  TTOORRRREESS;;  EELLIIZZAABBEETTHH  
MMOOLLEERREESS;;  MMIIRRIIAAMM  PPIINNOO;;  EESSTTHHEERR  BBAARRTTEELLSS;;  PPHHYYLLLLIISS  MMAARRTTIINNEEZZ;;  LLIISSAA  
TTRRUUJJIILLLLOO;;  LLIILLIIAA  UURRRRUUTTIIAA;;  LLEEOONNAARRDD  LLOOPPEEZZ;;  AALLIICCIIAA  OORRTTIIZZ  

••  SSRRCCAA  TTEEAAMM::  AANNGGEELLAA  LLUUCCEERROO;;  LLEEOO  LLUUCCEERROO;;  LLOORRII  LLEERROOUUGGEE  

EEDDMMSS  PPRROOJJEECCTT  OOBBJJEECCTTIIVVEESS::    OOUURR  GGOOAALL  IISS  TTOO  IIMMPPLLEEMMEENNTT  AANN  EEDDMMSS  TTHHAATT  LLEEVVEERRAAGGEESS  EEXXIISSTTIINNGG  EEXXPPEERRIIEENNCCEE  IINN  
RREECCOORRDDSS  MMAANNAAGGEEMMEENNTT,,  DDOOCCUUMMEENNTT  MMAANNAAGGEEMMEENNTT  SSTTOORRAAGGEE  SSYYSSTTEEMMSS,,  SSOOFFTTWWAARREE,,  AANNDD  PPRROOCCEESSSSEESS  WWIITTHHIINN  SSRRCCAA,,  
TTRRDD  AANNDD  HHSSDD..    TTHHEE  PPRROOJJEECCTT  SSCCOOPPEE  IINNCCLLUUDDEESS  TTHHEE  DDEEVVEELLOOPPMMEENNTT  OOFF  AANN  EENNTTEERRPPRRIISSEE  MMOODDEELL  OOFF  BBEESSTT  PPRRAACCTTIICCEESS,,  
PPRROOCCEESSSSEESS  AANNDD  CCOOSSTT  EEFFFFEECCTTIIVVEE  TTEECCHHNNOOLLOOGGIIEESS  TTOO  MMAANNAAGGEE  &&  IINNTTEEGGRRAATTEE  DDOOCCUUMMEENNTTSS;;  TTHHIISS  MMOODDEELL  MMUUSSTT  BBEE  
EEXXTTEENNSSIIBBLLEE  TTOO  AALLLL  SSTTAATTEE  AAGGEENNCCIIEESS  TTHHAATT  MMAAYY  NNEEEEDD  IIMMAAGGIINNGG  AANNDD  DDOOCCUUMMEENNTT  //  CCOONNTTEENNTT  MMAANNAAGGEEMMEENNTT  SSEERRVVIICCEESS..  

PPRROOJJEECCTT  SSTTAATTUUSS  SSUUMMMMAARRYY::  

1. Procurement for ECM Integration and Implementation Services:  The ESC selected Hummingbird as the 
ECM software vendor in March 2006.  ESC contract negotiations with an NM Price Agreement Integration 
Services Vendor broke down in September 2006. Open Text Corporation acquired Hummingbird in October 
2006.  ESC and Open Text contract negotiations broke down in February 2007.  A Request for Information 
(RFI) issued on May 2, resulted in ECM Vendors returning responses on June 4, 2007.  Four ECM Vendors 
presented their solutions to HSD, TRD and SRCA during June 2007.  The ECM Vendor Evaluation Committee 
ranked the ECM Vendors, based on a formal scoring process for each vendor’s response and presentation.  A 
July 3, 2007 letter from the Chair, advised that the ESC “tentatively selected the Softech/FileNet proposal, as 
amended the week of June 25, 2007, for the combined ECM implementations at the Taxation and Revenue 
Department and the Human Services Department.  However the Vendor Evaluation Selection Committee does 
want to perform two further validations before making a final decision.” 
• The EDMS ESC recommended continuing due diligence with two ECM Vendors: 

 Softech/FileNet/IBM 
 Tower Software 

• The ECM Vendor Evaluation Committee completed interviews with the vendor’s references on 8/16, and 
the vendors again demonstrated their technology solutions for CSES on 8/20.  The ECM Vendor 
Evaluation Committee presented their recommendations to the EDMS ESC on Wednesday 8/22. 

• The EDMS ESC met with NM Do IT on 8/23 to determine next steps to begin contract negotiations.  The 
ESC selected Softech as the ECM Integration and Implementation Services vendor through a statewide 
price agreement. 

• NM DoIT pre-approved the ECM Integration Services Contracts to begin contract negotiations on 8/23. 

2. FY09 ECM Multi Agency One Page Business Case:  One Page Business Case submitted on July 13, and 
the full business case is due September 4, 2007 to request funds for FY09.  

• Finalized FY09 ECM Multi Agency Business Case for six agencies including TRD, SRCA, GSD/RMD, 
DPS, NMCD & OSE on August 15. 

 OSE requested additional updates and these were incorporated into the final version on 8/28 

• SRCA submitted the ECM Multi-Agency Business Case, with their IT Plan on September 4, 2007 
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3. Independent Verification and Validation (IV&V) Services:  Productive Data Solutions (PDS) began IV&V 
Services on Oct. 25, 2006.  The ESC agreed, in Nov. 2006, to put the IV&V work on hold until implementation 
services begin.  As of Dec. 05, 2006, the IV&V work is on hold.  The current IV&V Contracts for HSD and TRD 
were allowed to expire on June 30, 2007.   

• New IV&V Contracts developed in May 2007 are for IV&V Services through June 30, 2008. The EDMS 
ESC approved the new contracts for: 
 Salvaging the previously completed IV&V Deliverables on EDMS Project Management and, 
 Keeping the same pricing for IV&V Deliverables not yet completed. 

• The new NM DoIT pre-approved the IV&V contracts for signature on 9/04/2007 

4. ECM-EDMS Project website www.ECM-EDMS.state.nm.us : The website serves as a repository for the 
project deliverables – Upon approval by the EDMS ESC, the ECM project documents are forwarded to the 
SRCA CIO to maintain the website. 

5. HSD Change Management:  The purpose of the EDMS HSD/CSED Change Management initiative is to 
ensure acceptance and successful EDMS implementation:  

• The ECM-EDMS HSD Stakeholder Steering Committee (SSC) members met on Friday, July 20, 2007 
including Daryl Schwebach, Elaine Olah, Charissa Saavedra, and Cathi Valdes.  Discussion focused 
on concerns about Electronic Content Management (ECM) solutions for SDU – child support 
remittance processing.  The ECM-EDMS HSD SSC members agreed on the following: 
 Change the ECM-EDMS Project Scope to focus on Child Support Enforcement Division (CSED) 

Correspondence 
 Look to the future for implementing ECM solutions for SDU 
 This change in scope leverages ECM-EDMS work already done for HSD CSED 
 The decision supports gathering more information and exploring additional options for 

implementing imaged-based remittance processing for SDU in the future 

• The HSD/CSED project team began defining a revised ECM-EDMS HSD scope of work for the CSED 
Scope of Work to include:  
 Employment Letter 
 CSED Application for Support 

6. TRD Motor Vehicle Citation Process Improvement:  The EDMS TRD/RPD/MVD Process Improvement 
Team meets bi-weekly to review Motor Vehicle Citation business processes, select processes for improvement 
and prepare for ECM-EDMS Implementation -  

• The EDMS TRD/RPD/MVD Process Improvement Team met on 8/2, 8/16 and 8/30, reviewing potential 
process improvements for MVD Driver Services Bureau and RPD Data Entry Unit including 

 Verifying the Scope of Work for TRD/RPD/MVD ECM-EDMS Project 
 Prioritizing the list of TRD/RPD/MVD Citation Process Improvements 
 Walkthrough TRD/RPD/MVD As-Is Workflow diagrams that are in progress and 80% complete for: 

- Penalty Assessment (PA) Citation payments received 
- PA Citation payment deposits 
- Citations received from Law Enforcement 
- Court Citations received 
- RPD Data Entry Unit – Citations processing 
- Commercial Driver Citations 
- MVD DSB Citation exceptions processed 

• The TRD contract project manager resigned, who was assigned to develop the MVD Citations Imaging 
System Plan with support from the EDMS Project Director.  This plan must be approved by SRCA before 
the process to microfilm citations can be officially replaced by document imaging. 

 

http://www.ecm-edms.state.nm.us/
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7. ECM Application Standards and Metadata Standards:  The focus of this SRCA Business Process 
Reengineering initiative is developing the ECM (EDMS/ERMS) Application Standards and Guidelines, as well 
as the associated NMAC Rules.  Chapter 11 in the NMAC rules is now reserved for the Enterprise Content 
Management Standards including: 

 ECM Governance  
 Agency Responsibilities for ECM Application Standards  
 ERMS Standards  
 Standards for Integrating EDMS/ERMS  
 Business Process Management Standards  
 Metadata standards  
 Security and Identity Management Standards  
 Information Technology Infrastructure Standards for ECM  
 File Formats, Naming, and Storage  
 Web Content Management  
 Digital Signature and Electronic Signatures  
 Document-centric Collaboration  
 Digital Asset Management  
 Integrated Document Archive and Retrieval System (IDARS)  
 E-Forms  
 Email Archiving as an ECM component  
 Knowledge Management 

8. Second Judicial District Court EDMS Project Coordination -  ITC & AOC JID require continuing 
communication between Executive and Judicial EDMS Projects. The SRCA Director participates as an 
Executive Steering Committee member in both projects. 

• The Second Judicial District Court EDMS Project team installed Open Text (aka “Hummingbird”) solutions 
for document imaging and document management during 2006.  They are awaiting contract negotiations 
with 5280/Open Text to implement workflow management solutions in order to complete the 
implementation of ECM solutions for the Courts.   

  

PPRROOJJEECCTT  RRIISSKK  TTRRAACCKKIINNGG:: 
  

MMIITTIIGGAATTIIOONN  SSTTRRAATTEEGGYY 
1. Enterprise Identity Management is out-of-scope for the EDMS Project:  

However, without an active Enterprise Identity Management Program, the 
project must develop and implement Identity Management (Authentication, 
Authorization & Delegated Administration) to support ECM security 

2. TRD ECM Design, Integration and Pilot Implementation tasks must be 
completed by February 15, 2008, before all TRD resources are consumed 
by tax season (February 15 thru May 15, 2008).  The ECM implementation 
tasks require at least six months, which means contracts need to be signed 
by all parties and executed no later than September 28, 2007.  Otherwise, 
final implementation tasks will be pushed to start again on May 15 to be 
completed by June 30. 

3. Extensions to the Project Timeline: Federal and State oversight and 
approval requirements as well as the approval process for contracts provide 
numerous opportunities for extended project delays 

- Procurement Delays: Procurement steps have continued since 
Aug. 2005, when the initial RFP was developed 

 

• The Mitigation Strategy is to 
leverage the Email Project 
experience and methods. 

 

• EDMS ESC is requesting 
Secretary level action to 
quickly obtain all contract 
signatures 

 
• Plan for 
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PPRROOJJEECCTT  MMIILLEESSTTOONNEESS  FFOORR  TTHHIISS  RREEPPOORRTTIINNGG:: 
  

PPLLAANNNNEEDD  DDAATTEE  

  

AACCTTUUAALL  DDAATTEE  

• NM Do IT pre-approved contracts for 
 HSD ECM Integration and Implementation Services 
 TRD ECM Integration and Implementation Services 

• NM Do IT pre-approved contracts for 
 HSD IV&V Services 
 TRD IV&V Services 

• Completed and submitted FY09 ECM Multi-Agency Business Case 

August 14, 2007 

 

 

August 14, 2007 

 
Sept 04, 2007 

August 23, 2007 

 

 

Sept 04, 2007 

 
Sept 04, 2007 

  
PPRROOJJEECCTT  MMIILLEESSTTOONNEESS  FFOORR  NNEEXXTT  RREEPPOORRTTIINNGG:: 

  

PPLLAANNNNEEDD  DDAATTEE  

  

AACCTTUUAALL  DDAATTEE  

1. Contract Negotiations with ECM Integration Services Vendor 

2. Pre-approval by all parties on ECM contracts for HSD and TRD 

3. Signature Approvals on ECM Implementation contracts - HSD & TRD 

4. TRD/RPD/MVD Team and Implementation Vendor Kick-Off Meeting 

5. HSD/ASD-SDU/CSED Team & Implementation Vendor Kick-Off 

6. ECM Application Standards 

7. Functional Records Management structure approved for ECM Content 
Architecture 

Aug/Sept. 2007 

Sept. 14, 2007 

Sept 28, 2007 

October 1, 2007 

October 1, 2007 

October 2007 

November 2007 

 

 

  
PPLLAANNSS  FFOORR  NNEEXXTT  PPEERRIIOODD:: 

1. Contract Negotiations – The EDMS ESC and the selected ECM Integration and Implementation Services 
Vendor will conduct contract negotiations during August and September 2007. 

2. Pre-approval by all parties on the ECM Implementation contracts for HSD and TRD – The Procurement 
Manager obtains pre-approval prior to circulating the final contracts for signature, the target is Sept. 14 2007 

3. Signature approvals on ECM Implementation contracts for HSD and TRD – After the contract is pre-
approved by all parties, the Procurement Manager obtains the formal contract signatures from the vendor, HSD 
CIO, HSD attorneys, HSD Secretary, TRD, OCIO and DFA. While this process is known to take more than 6 
weeks, the EDMS ESC is requesting Secretary level action to quickly obtain all signatures.  The vendor team 
will start ECM integration and implementation services after all contract signatures are obtained.   

4. TRD/RPD/MVD Integration and Implementation Tasks 

 October 1, 2007 -TRD/RPD/MVD Team and Implementation Vendor Kick-Off Meeting 

5. HSD/CSED Integration and Implementation Tasks 

 October 1, 2007 – Kick-off meeting with ECM Implementation Vendor and HSD/ASD-SDU/CSED Team 

6. ECM Application Standards – See Project Status Summary – Item #6, Target date is October 2007 

7. Approval - SRCA Functional Records Management structure as the ECM Content Architecture - Upon 
approval, the Functional Records Management structure will become the ECM Content Architecture standard 
for all State of New Mexico Agencies using the proposed Centralized Electronic Records Repository.  Target 
date is November 2007. 
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