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Aarhus University’s development contract 2015 — 2017

Preamble

In 2013, Aarhus University adopted a strategy for 2020. The strategy emphasises
that Aarhus University insists on a high level of quality in all its activities and contin-
ues to strive for research excellence and research-based education to the benefit of
society. The development contract 2015 — 2017 is in line with the strategy and its fo-
cus on quality.

The objectives and indicators in the development contract have been selected within
the framework of the three key strategic priorities which have been established in or-
der to drive development at Aarhus University:

e Basic research and research and teaching programmes of the highest quality that
will generate international research breakthroughs and collaborate to produce
new interdisciplinary research.

e Solid research-based degree programmes for all students combined with supple-
mentary academic activities and challenges for the most talented and motivated
students.

¢ Internationalised teaching and research programmes that contribute to a high
concentration and mobility of talent at all levels.

The contract contains five mandatory objectives with a focus on education and four
self-chosen objectives selected by Aarhus University. The self-chosen objectives en-
sure that the development contract is applicable to all of AU and covers the scope of
the university’s tasks. The self-chosen objectives are:

e  Aresearch-intensive university

e  Attracting external research funding

e Talent development

¢ Collaboration with society

For each of these objectives, one or more key performance indicators has been se-
lected. There is an emphasis on relevant continuity in relation to the development
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contract 2012 — 2014 as well as a close link to the annual strategy follow-up process
and to educational quality assurance.

The choice of key performance indicators for the development contract is ambitious.
The key performance indicators are all characterised by being central to the univer-
sity’s overall objectives. In the same way, the target figures have been set based on an
ambitious, but realistic assessment of progress in the individual areas. In this connec-
tion, it must be emphasised that maintaining a high level of activity in certain areas is
an expression of a high level of ambition.

1. Improving degree programme quality

There is a societal focus on the quality of degree programmes. As documentation for
Aarhus University’s efforts, three central and independent assessments of the quality
of the university’s degree programmes have been selected as focus areas. Focus is
placed on students’ assessment of their level of satisfaction with their degree pro-
gramme, on the extent of the teaching activity offered, and on up-to-date courses.

1.1 Level of students’ satisfaction with their degree programme

Baseline figure (2014): | 2015: 2016: 2017:

88% - -~ 89%

Measures the quality of Aarhus University’s degree programmes by using the study
environment surveys’ results concerning the extent to which the students at Aarhus
University ‘totally agree’ or ‘agree to a large extent’ that they generally feel very com-
fortable in their studies.

The next study environment survey will be carried out in 2017. Target figures have
been specified for this survey. The reports for 2015 and 2016 will include documenta-
tion for activities at Aarhus University which support the maintenance and further
development of a good study environment.

1.2 Teaching activity — lessons offered

2015: 2016: 2017:

Specifying the The target fig- 100% of the

baseline ures for 2016 are | Bachelor’s degree
negotiated in programmes
2015

Page 2/9



AARHUS
¥ UNIVERSITY

Measures Bachelor degree students’ access to teaching activities at Aarhus University.  Page3/9

The objective is that all of the university’s Bachelor’s degree programmes must offer
students a minimum of 12 hours of teaching per week in 2017.

The base figure will be determined in 2015 based on the Ministry of Higher Education
and Science’s choice of method. In connection with this, target figures for 2016 will
be negotiated.

1.3 Up-to-date courses and conduct of the courses

2015:

2016:

2017:

Focus:

The new shared e-
learning platform
(Blackboard) must
be available to at
least 95% of all
Bachelor's and
Master's degree
programmes.

Focus:

Min. 85% per cent
of all permanent
teaching staff have
received an offer to
develop their com-
petencies in using
Blackboard in
teaching activities.

Focus:

All faculties have prepared
an action plan which states
which course elements can
be rethought and rede-
signed by using Blackboard
or other relevant technolo-
gies and how.

In the coming period, a movement towards more up-to-date courses and types of ex-
amination will be based on the implementation of a new shared e-learning platform.
Better use of the digital learning space is to ensure a more efficient use of teachers’
and students’ time as well as to accommodate diversity among students.

The process towards 2017 reflects a progression from introduction of a new e-learn-
ing platform for all students and teaching staff, across courses and other competency
development for teaching staff to make the most of the e-learning possibilities, to in-
dividual faculties preparing action plans for rethinking courses as well as possibilities
for using the e-learning platform to support independent studies.

2. Greater relevance and increased transparency

Graduates are Aarhus University’s most important contribution to society. They hold
key positions nationally as well as internationally and generate value. They do this
based on strong, professional skills from high-quality, research-based degree pro-
grammes which are developed in a close collaboration between employers, academic
staff and students.

2.1 Transition to the labour market assessed through analyses of unemployment
levels after graduation from a Master’s degree programme’

2016:
Maintain a level
corresponding to

Baseline figure (2013):
12%

( = the national aver-
age)

2015:
Maintain a level
corresponding to

2017:
Maintain a level
corresponding to
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the national av-
erage

the national av-
erage

the national av-
erage

Measures the quality of Aarhus University’s graduates as well as the university’s abil-
ity to tailor its degree programmes to the needs of the labour market through labour
market demands.

3. Better coherence and cooperation

Aarhus University’s position in a coherent educational system is based on the exterior
context, which focuses on the vertical movement between various levels of education,
as well as the interior context, which focuses on the horizontal movement between
the institutions of higher education. Aarhus University wishes to emphasise the im-
portance of smooth transitions between degree programmes, thereby creating a more
flexible, interconnected educational system.

3.1 Aarhus University’s share of the Master’s degree students in the university sector
who are enrolled on the basis of a Bachelor’s degree or a professional Bachelor’s de-
gree from other Danish educational institutions’

Baseline figure (2013): | 2015: 2016: 2017:

22%

25% 24% 23%

Measures Aarhus University’s relative ability to attract qualified Danish students with
a Bachelor’s degree from other universities and professional Bachelor’s degree gradu-
ates from other educational institutions, thereby contributing to creating greater co-
herence in the overall educational system.

3.2 Number of PhD students enrolled at Aarhus University in collaboration with a
university college”

Baseline figure (2013): | 2015: 2016: 2017:

38 44 47 50

Measures Aarhus University’s contribution to the educational system as a whole in
the PhD area.

4. Increased internationalisation

Aarhus University’s prioritisation of an international educational and research envi-
ronment is absolutely central. The aim of internationalisation is to contribute to a
high concentration and mobility of talents at all levels and thereby improve Aarhus
University’s position when competing for research funding and talents.
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4.1 Aarhus University’s share of the university sector’s full-degree students

Baseline figure (2013): | 2015: 2016: 2017:

17% 17% 18% 19%

Measures Aarhus University’s relative ability to attract full-time students from the in-
ternational education market.

5. Increased social mobility — more talents in action

Aarhus University wishes to accommodate its growing and increasingly diverse stu-
dent body, which has varying degrees of academic readiness and competencies,
through motivating and intensive study environments and focus on transitions be-
tween secondary education programmes and Aarhus University. By focusing on the
drop-out rate for students from non-academic homes, talents from all groups in soci-
ety are retained.

5.1 The first-year drop-out rate for Bachelor’s and professional Bachelor’s degree
students from non-academic homes:

Baseline figure (2014): | 2015: 2016: 2017:

20% 20%

19% 19%

Measures the effect of Aarhus University’s efforts to reduce the drop-out rate for the
university’s students, an effort which also accommodates special needs of students
from non-academic homes. The indicator is based on the drop-out rate for the uni-
versity’s Bachelor’s and professional Bachelor’s degree students whose parents have
not completed a medium-cycle higher education, long-cycle higher education or a
PhD degree programme.

6. A research-intensive university

Research is the principal cornerstone of Aarhus University, and is the foundation for
the university’s other core activities. The quality of the university’s research is meas-
ured based on two indicators: research impact, which is also an indicator of useful-
ness to society, and the extent of dissemination of the research.

6.1 Research impact in the international research community

Baseline figure (2013): 2015: 2016: 2017:

1.34 1.34 1.35 1.35

Page 5/9



AARHUS
¥ UNIVERSITY

Measures the impact of Aarhus University’s research in relation to a normalised
world average. The indicator is calculated on the basis of the proportion of the top 10
per cent most cited publications which the university has within a number of research
fields.

6.2 Research production measured in bibliometric indicator (BFI) publication
points’

Baseline figure (2013°): | 2015: 2016: 2017:

5,984 6,225 6,350 6,475

Measures the number of Aarhus University’s research publications in the most im-
portant publication forms within the different fields.

7. Attracting external research funding

From a strong current position, Aarhus University will improve the quality and level
of activity of its research in the coming years. In order to realise this ambition, it is vi-
tal to retain and further expand the level of external funding and thus provide flexi-
bility and freedom for research activities.

7.1 Attracting external research funding from Danish sources’”

Baseline figure (2013): | 2015: 2016: 2017:
DKK 1,352 million DKK 1,425 mil- DKK 1,475 mil- DKK 1,525 mil-
lion lion lion

Measures the national competitiveness of research.

7.2 Attracting external research funding from sources outside Denmark

Baseline figure (2013): | 2015: 2016: 2017:

DKK 244 million DKK 260 million | DKK 270 million | DKK 280 million

Measures the international competitiveness of Aarhus University's research as well as
Aarhus University’s ability to internationalise its research and exploit the funding op-
portunities in the EU system, including the ERC and other foreign sources.
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8. Talent development

Talent development is a core activity for Aarhus University. The university’s ability to
find and develop the most promising research talents helps to ensure the Danish
knowledge society a sizeable pool of talent which will form the basis for continued
welfare and growth for future generations. The quality of the activities is measured
through society’s interest in employing PhDs from Aarhus University and a focused
effort for particularly motivated and qualified talents.

8.1 The transition of new PhDs to the labour market assessed through analyses of
the job situation 4-19 months after receiving the PhD degree

Baseline figure (2013): | 2015: 2016: 2017:

92%
( = the national aver-

Maintain a level
corresponding to
the national av-

Maintain a level
corresponding to
the national av-

Maintain a level
corresponding to
the national av-

age)

erage erage erage

Measures the quality of Aarhus University’s PhDs as well as the university’s skill at
talent development and at tailoring the PhD programmes to the needs of the labour
market.

8.2 Number of students who participate in voluntary honours programmes and
courses for particularly talented and motivated students’”

2016:
400

Baseline figure (2013):
244

2015:
300

2017:
500

Measures the number of the most talented and motivated Bachelor’s and Master’s de-
gree students at Aarhus University who are offered supplementary academic activities
in special honours programmes anchored in strong research environments.

9. Collaboration with society

Aarhus University wishes to put knowledge to use through close, long-term and inno-
vative relations with society. The goal is to generate economic, cultural and techno-
logical value for society as well as for the university. Research-based public-sector
consultancy is a special focus area for Aarhus University.

9.1 The financial scope of partnership agreements with society

Baseline figure (2013): | 2015: 2016: 2017:

DKK 864 million DKK 875 million | DKK 890 million | DKK 900 million
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Measures Aarhus University’s ability to ensure effective knowledge exchange between
the university’s research environments and the rest of society through concrete part-
nership agreements with businesses and public authorities. This also includes the
contribution made to innovation through the provision of public-sector services
within, among others, the food, environment, energy and health sectors.

9.2 Number of research contracts with businesses’

Baseline figure (2013): | 2015: 2016: 2017:

381 420 440 460

Measures Aarhus University’s ability to ensure effective knowledge exchange between
the university’s research environments and the rest of society through concrete part-
nership agreements with businesses.

Signatures
Aarhus, Copenhagen,
Michael Christiansen Sofie Carsten Nielsen
Chairman of the University Board Minister for Higher Education and

Science

Page 8/9



AARHUS
¥ UNIVERSITY

Notes:

1 Pursuant to the Danish Act on the Educational Environment of Pupils and Students
(Lov om Undervisningsmiljevurdering), Aarhus University is obliged to carry out an
assessment of the educational environment in its degree programmes and to prepare
reports and action plans every three years. Thus far Aarhus University has imple-
mented extensive, research-based surveys in 2007, 2011 and 2014, and a new survey
will be performed 2017.

2 Unemployment figures for graduates prepared by the Ministry of Higher Education
and Science. The base figure for 2013 includes data from 2011. (The exact definition
will be provided by the Ministry of Higher Education and Science at a later date)

3 Def.: Universities Denmark’s key figures F.1.3

4 Extracts from Aarhus University’s PhD planner

5 Def.: Universities Denmark’s key figures H.3.1

6 Figures provided by the Ministry of Higher Education and Science of the drop-out
rate for Bachelor’s and professional Bachelor’s degree students after the first year of
study summarised over a four-year period. The base figure for 2014 covers the period
2009-2012.

7 Analyses prepared by the Danish Centre for Studies in Research and Research Pol-
icy at Aarhus University which has access to data and analyses via CWTS’ (Centre for
Science and Technology Studies) research database through a strategic collaboration
with CWTS under Leiden University. CWTS was chosen as a partner because the cen-
tre is world-leading within the development of bibliometric tools and analyses.

8 Figures provided by the Ministry of Higher Education and Science.

9 The figure for the year in question covers the production of the previous calendar
year.

10 Def.: Universities Denmark’s key figures A.3.1

11 Def.: Universities Denmark’s key figures A.3.1.c + A.3.1.d

12 Employment surveys prepared by the Ministry of Higher Education and Science.
The employment rate shows the proportion of PhDs who are listed as employed etc.
The base figure for 2013 includes data from 2011.

13 Bachelor and Master’s degree students in honours programmes. Data provided by
the university’s faculties.

14 The annual financial scope (for Aarhus University) of partnership agreements as
well as the annual financial scope of Aarhus University’s public-sector consultancy
services.

15 Includes Aarhus University’s research agreements with private businesses as well
as agreements with public research councils, foundations, programmes etc. with par-
ticipation of businesses as well as research agreements with private businesses with
public co-financing. The indicator is included in the Ministry of Higher Education
and Science’s annual publication Kommercialisering af forskningsresultater (Com-
mercialisation of research results).
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