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Amendment to Blanket Contract Number 47020880
Issued to ClaimsPro LP for Insurance Adjusting
Services

Date: June 1, 2020

To: General Government and Licensing Committee

From: Chief Financial Officer and Treasurer and Chief Purchasing Officer
Wards: All

SUMMARY

The purpose of this report is to request authority to amend Blanket Contract Number
47020880 issued to ClaimsPro LP for insurance adjusting services for the contract
period 2017-2021. The total amendment being requested will increase the contract
value of Blanket Contract Number 47020880 by $2.0 million, net of all taxes (insurance
adjusting fees are exempt from HST).

The amendment will reflect the actual allocation of expenses between two blanket
contracts awarded to the same vendor with no change to the overall combined estimate.
The amendment will ensure sufficient funds are available to pay invoices billed under
Blanket Contract Number 47020880 but is within the overall budget of $18.0 million for
insurance adjusting services for both Blanket Contract Number 47019407 (ClaimsPro
LP for claims pre March 2017) and Blanket Contract Number 47020880 (ClaimsPro LP
for claims post March 2017) for the contract period 2017-2021.

RECOMMENDATIONS

The Chief Financial Officer and Treasurer and Chief Purchasing Officer recommend
that:

1. The General Government and Licensing Committee, in accordance with Section 71-
11.1C of the City of Toronto Municipal Code Chapter 71 (Financial Control By-law),
grant authority to amend Blanket Contract Number 47020880 with ClaimsPro LP for
insurance adjusting services for the contract term 2017-2021 by increasing the contract
value by $2.0 million from $10.9 million to $12.9 million.
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FINANCIAL IMPACT

There are no financial implications arising from the recommendation in this report.
Sufficient annual funding in the amount of $4.5 million is included in the Council
approved 2020 Operating Budget within Non-Program (NP2530) for insurance adjusting
service fees.

While a $2.0 million amendment to Blanket Contract Number 47020880 (ClaimsPro LP
for claims post March 2017) is recommended, this change reflects the go forward
allocation between current annual expenses for claims experienced pre and post March
2017. There is no change to the combined estimated annual expense based on an
offsetting reduction to go forward expenses associated with pre-March 2017 claims.

The Chief Financial Officer and Treasurer has reviewed this report and agrees with the
financial impact information.

DECISION HISTORY

At its meeting on March 28 and 29, 2017, City Council authorized an extension to the
existing agreement, Blanket Contract Number 47019407, with ClaimsPro LP for a three
(3) year period from April 1, 2017 to March 31, 2020 with the option to renew for one (1)
additional year from April 1, 2020 to March 31, 2021 to provide insurance adjusting
services for claims received prior to and not yet settled by March 31, 2017, at an
estimated cost of $7.1 million.

City Council authorized the Executive Director, Corporate Finance to negotiate and
enter into an agreement with ClaimsPro LP, being the highest scoring proponent
meeting the requirements of Request for Proposal 9105-16-7054 for a period of three
(3) years from April 1, 2017 to March 31, 2020 with an option to renew for an additional
one (1) year period at the sole discretion of the Executive Director, Corporate Finance,
for an estimated total cost of $10.9 million, (Blanket Contract Number 47020880) net of
all taxes and charges, based on the terms and conditions set out in the Request for
Proposal and in a form satisfactory to the City Solicitor. On October 17, 2019 the
Executive Director, Corporate Finance exercised the option to renew for one additional
year, which expires on March 31, 2021.

http://app.toronto.ca/tmmis/viewAgendaltemHistory.do?item=2017.GM18.10

The total estimated cost in relation to both Blanket Contracts remains unchanged at $18
million.
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COMMENTS

The City relies on a full service insurance adjusting firm for public liability, automobile
and property damage insurance claims in accordance with City Council established
procedures. As a result of the variable and unpredictable nature of insurance claims,
including but not limited to weather related claims, high winds causing tree limbs to fall,
snow and ice on sidewalks, heavy rains which cause flooding and freeze/thaw cycles
which contribute to the formation of potholes, the volume and expense of adjusting
insurance claims is difficult to forecast.

The increased volume of insurance claims received during the current adjusting contract
period will mean that the adjusting services will continue to be required to service those
claims until they are resolved.

It is expected that the actual adjusting fees incurred under Blanket Contract Number
47020880 will exceed the estimated cost of $10.9 million due to weather related events.
However, the adjusting fees under Blanket Contract Number 47019407 (same vendor
specific to claims prior to March 2017) will not reach the estimated cost of $7.1 million.
As a result, there are additional unused funds in Blanket Contract Number 47019407
available to be transferred to Blanket Contract Number 47020880. The proposed
amendment will ensure that Blanket Contract Number 47020880 reflects the contract
expenditure authority by increasing it by $2.0 million and there will be adequate funds
for the remainder of the contract and until claims are resolved given the underspending
on Blanket Contract Number 47019407.

CONTACT

Melissa Ferreira

Director, Insurance and Risk Management

Finance and Treasury

Tel: 416-392-6301, Email: melissa.ferreira@toronto.ca

SIGNATURE
Heather Taylor Michael Pacholok
Chief Financial Officer and Treasurer Chief Purchasing Officer
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