Appendix C: Project Timeline
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Task Name

Finalize Grant Award

Grant Period

Hiring

Hire and/or reassign staff

Training and Orientation

Orientation to DCP&P conducted by NJDCF

Training of clinical staff by Yale Child Study Center (YCSC)

Identify and implement additional training as needed

Establish and adopt policies and protocols designed for this project in partnership
with YCSC

Internal at the project site

In partnership with NJDCF

Partnerships

Develop strong working relationships with the DCP&P Local & Area Offices and
CPSAI

Establish a management team structure and regular meeting schedules with
DCF staff and TA provider

Materials

Purchase materials determined by the project (e.g., toxicology screening
materials, evaluation tools, incentives)

Program Performance and Effectiveness

Plan data collection processes and protection of data with Evaluator and YCSC

Enroll/engage clients

Serve clients (3 visits per week)

Conduct 3 visits per week

Conduct urine toxicology screenings

Distribute gift card incentives as appropriate

Coordinate and participate in DCF joint visits (minimum once a month per
family)

Discharge clients as appropriate

Provide clinical supervision

Engage in consultation from the TA

Participate in regular meetings with DCF staff

Participate in DCF reviews/rounds

Collect and organize data using established measures and collaborate with the
Evaluator and YCSC

Provide ongoing documentation and reports to Evaluator, YCSC, NJDCF, TNF




