Getting
Started

A SWOT
analysis
offers you

an objective
look at your
business and
your business
environment.
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Your SWOT Analysis Worksheet

Consider the items in each of the sections below and how they apply to your business.
As you consider each item, write down your observations about your business.

Strengths

[1Your advantages over your competition

[JYour current production and
management capabilities

[1Your location

[JYour personal philosophy

[JYour access to or ability to secure capital

[1Your knowledge and skills

[1Your value or quality

Other strengths:

Weaknesses

[ Lack of experience

[J Lack of knowledge
[1Unknown or poor reputation
[JLack of financing

[J Current production schedule
[J Access to processing facilities
[ Production timelines

I Marketing challenges

[ Limited, or no, farm help

[J Distribution

I Pricing

Other weaknesses:

Opportunities

[1Market trends

[JConsumer preferences

I Unfilled niches

[C1New or emerging markets
[JInternational potential
[1Competitors’ susceptibilities
[JInnovations and developments
[ Partnerships

Other opportunities:

Threats

] Market instability
[J Competitors with lower costs
of production
[J Negative health claims about beef
[JLegal considerations
[1Weather
[J Lack of market awareness
[1High market-entry costs

Other threats:

For more information contact your local Cooperative Extension Center.
In North Carolina, look for county listings at www.ces.ncsu.edu.
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