Littleton Common Project Timeline
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Tasks

Duration Activity Vert. Position Vert. Line
5/1/2018 6/30/2019 426 Project Mgmt. -365 0
5/9/2018 5/30/2018 22 Data Collection -340 0
5/16/2018 5/20/2018 Stakeholder Id. -320 0
5/21/2018 5/25/2018 5 Stakeholder Interviews -300 0
5/29/2018 6/11/2018 14 Prepare Scenarios (4) -280 0
6/12/2018 6/25/2018 14 Market Analysis -260 0
6/26/2018 6/30/2018 5 Public Feedback (Design) -240 -240
6/30/2018 6/30/2018 1 EEA Report 1 -365 0
7/2/2018 7/31/2018 30 Revised Scenarios (3) -240 0
8/7/2018 8/13/2018 7 Public Feedback -180 -180
8/7/2018 9/5/2018 30 Econ Impacts -160 0
9/5/2018 9/18/2018 14 Final Scenarios -160 0
9/28/2018 9/28/2018 1 EEA Report 2 -365 0
9/27/2018 10/16/2018 20 Renderings -120 0
9/27/2018 11/5/2018 40 Draft Plan -100 0
11/5/2018 11/19/2018 15 Feedback -100 -100
11/26/2018 12/28/2018 33 Final -100 0
12/28/2018 12/28/2018 1 EEA Report 3 -365 0
1/15/2019 2/13/2019 30 Zoning Frame. -80 0
2/14/2019 3/19/2019 34 Draft Zoning -80 0
3/19/2019 3/19/2019 1 EEA Report 4 -365 0
3/19/2019 4/15/2019 28 Amends -80 -80
4/16/2019 5/6/2019 21 Regs. -60 -60
Milestones
Date Item/Event Position
5/8/2018 Start 365
5/15/2018 Site Visit 340
5/15/2018 MPIC 1 320
6/19/2018 MPIC 2 300
6/26/2018 Workshop (Scenarios) 280
6/30/2018 EEA Grant End 260
7/17/2018 MPIC 3 220
8/7/2018 Open House 200



Milestones

Date Item/Event Position
8/21/2018 MPIC 4 180
10/16/2018 MPIC 5 160
11/5/2018 Town Meet (est.) 140
11/20/2018 MPIC 6 120
1/15/2019 MPIC 7 100
2/19/2019 MPIC 8 80
3/19/2019 Public Meet 60
4/16/2019 Hearing 40

5/6/2019 Town Meet. 20

6/30/2019 End 0




