Compact project timeline (estimated & approximate)

Concept approved by Executive Committee on 2.14.20

Estimated timeline following Yahara CLEAN Compact logic model
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Phase 1: Create Compact

Recruit partners & collaborators (Letter of
Intent; first-year invoicing)

Executive Committee, Steering Team &
Subgroup work

Project scope (Logic Model)

Decision-making structure & process

Identify & invite additional members

Compact acceptance (if applicable)

Phase 2: Determine Progress & Goals

Technical work to assess progress, set
phosphorus targets, and develop lakes-
response scenarios

Social equity & community-inclusion
principles

Public outreach & coordinated publicity
strategy

Develop RFPs, interview & secure needed
consultants

Phase 3: Identify Priority Actions

Urban actions & triggers (funding, tools)

Rural actions & triggers (funding, tools)

Phase 4: Develop Implementation Plan

Public engagement (surveys & listening
sessions to get input on goals strategies)

Establish costs, roles & timelines

Draft and final plan releases . .

= subgroup needs



