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Project ID

Project Title

Project Leader(s)

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Objective 1

Activity 1.1 M1 M4 M6

Activity 1.1.1 D1 D#

Activity 1.1.2 D#

Activity 1.2 D# D#

Activity 1.3 M2 D# D# D#

Objective 2

Activity 2.1 M3 D# D# D#

Activity 2.1.1 D#

Activity 2.1.2 D#

Activity 2.2 D#

Activity 2.3 D#

Objective n

Activity n.1 D# M5 D#

Activity n.2 D# D# D#

Activity n.3 D#

Milestones (M)

M1 : Date (mo/yr) e.g. Establishment of Project Steering Committee (PSC)

M2 : Date (mo/yr)

M3:  Date (mo/yr) 

M4:  Date (mo/yr) e.g. Mid-term project review

M5 : Date (mo/yr)

Mn : Date (mo/yr) e.g. Project final evaluation 

Deliverables (D)

D 1: Date (mo/yr) Output (brief description)

D 2: Date (mo/yr) Output (brief description)

D 3: Date (mo/yr) Output (brief description)

D 4: Date (mo/yr) Output (brief description)

D 5: Date (mo/yr) Output (brief description)

D n: Date (mo/yr) Output (brief description)

Year 0 Year 1 Year N


