
2021 SPP Quarterly Project Tracking Calendar

2021 1st Reporting Quarter 
TOs Submit Updates S M T W T F S

SPP staff notifies TOs & PCWG of cost estimates 
outside of bandwidth of +/- 20% 1 2 3 4 5 6 7

TOs provide cost increase justifications 8 9 10 11 12 13 14
SPP staff prepares cost increase data for PCWG 

background Materials 15 16 17 18 19 20 21
SPP Staff prepares and submits Quarterly Project 

Tracking Report for MOPC 22 23 24 25 26 27 28
PCWG Face to Face 29 30
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2021 2nd Reporting Quarter*
TOs Submit Updates S M T W T F S

SPP staff notifies TOs & PCWG of cost estimates 
outside of bandwidth of +/- 20% 1 2 3 4 5 6

TOs provide cost increase justifications 7 8 9 10 11 12 13
SPP staff prepares cost increase data for PCWG 

background Materials 14 15 16 17 18 19 20
SPP Staff prepares and submits Quarterly Project 

Tracking Report for MOPC 21 22 23 24 25 26 27
PCWG Face to Face 28
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*Escalation is added to baseline estimates during this period 1 2 3 4 5 6
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2021 3rd Reporting Quarter 
TOs Submit Updates S M T W T F S

SPP staff notifies TOs & PCWG of cost estimates 
outside of bandwidth of +/- 20% 1

TOs provide cost increase justifications 2 3 4 5 6 7 8
SPP staff prepares cost increase data for PCWG 

background Materials 9 10 11 12 13 14 15
SPP Staff prepares and submits Quarterly Project 

Tracking Report for MOPC 16 17 18 19 20 21 22
PCWG Face to Face 23 24 25 26 27 28 29
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2021 4th Reporting Quarter 
TOs Submit Updates S M T W T F S

SPP staff notifies TOs & PCWG of cost estimates 
outside of bandwidth of +/- 20% 1 2 3 4 5 6 7

TOs provide cost increase justifications 8 9 10 11 12 13 14
SPP staff prepares cost increase data for PCWG 

background Materials 15 16 17 18 19 20 21
SPP Staff prepares and submits Quarterly Project 

Tracking Report for MOPC 22 23 24 25 26 27 28
PCWG Face to Face 29 30 31
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2022 1st Reporting Quarter 
TOs Submit Updates S M T W T F S

SPP staff notifies TOs & PCWG of cost estimates 
outside of bandwidth of +/- 20% 1 2 3 4 5 6

TOs provide cost increase justifications 7 8 9 10 11 12 13
SPP staff prepares cost increase data for PCWG 

background Materials 14 15 16 17 18 19 20
SPP Staff prepares and submits Quarterly Project 

Tracking Report for MOPC 21 22 23 24 25 26 27
PCWG Face to Face 28 29 30
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