SWOT Analysis Worksheet
for the Open Government Stakeholder Feedback Meeting

December 6, 2011
On December 6, 2011, our Open Government Advisory Council will host a Webinar to solicit your input about what activities the U.S. Nuclear Regulatory Commission (NRC) should include in the next revision of our Open Government Plan in April 2012.  We hope to obtain your feedback on our Open Government Accomplishments in 2010 – 2011, the High-Value Datasets we’ve published so far, and the goals we’ve pursued as part of our Flagship Initiative to enhance stakeholder engagement.  We also hope to learn what new initiatives you’d like us to pursue as we establish our Open Government roadmap for the next 2 years.

To facilitate this Webinar, we’ll use this SWOT Analysis Worksheet to identify the strengths, weaknesses, opportunities, and threats (SWOT) in our existing program.  The tables on the next three pages are designed to guide the Webinar discussion and help us gather your input on the internal and external drivers associated with the three elements of Open Government — transparency, public participation, and collaboration. 
· Internal drivers refer to strengths and weaknesses within our Open Government program.

· External drivers refer to opportunities and threats/challenges that originate from outside the Open Government program, but may affect its progress and outcomes.

You can contribute your input to the discussion during the Webinar on December 6th, or email your completed worksheet to Open@nrc.gov.  Input received by November 25th will be posted on our Open Government site by December 2nd, under Participate in Our Stakeholder Feedback Meeting.
	Transparency
Transparency promotes accountability by providing the public with information about the NRC’s activities.  More specifically, this means that the public and other stakeholders must have timely access to clear and understandable information about the NRC’s role, processes, activities, and decision-making.
Examples of things the NRC does to increase transparency:

· Increase the use of Plain Writing in agency documents and Web content.
· Publish high-value datasets through Data.gov.
· Make improvements to the NRC’s public Web site and the Agency Documents Access and Management System (ADAMS).

	Drivers internal to NRC’s Open Government Program

	Strengths
	Weaknesses

	
	e.g., xxx information access system is easy to use
	e.g., the NRC does not provide enough information about xxx, or the information the NRC provides about xxx is hard to understand.



	Drivers external to NRC’s Open Government Program


	Opportunities
	Threats/Challenges

	
	e.g., new mobile technologies become available for information access


	e.g., external events result in higher public interest in information about xxx



	Public Participation
Participation enables members of the public to contribute ideas and expertise so that the NRC can make regulatory decisions with the benefit of information from a wide range of stakeholders.  These stakeholders must have a reasonable opportunity to participate meaningfully in the NRC’s regulatory processes.
Examples of things the NRC does to enhance participation:

· Enable more participation from remote locations by increasing the number of Live NRC Meeting Webcasts.
· Use trained facilitators to conduct Public Meetings.
· Increase use of social media such as the NRC Blog and Twitter feed.

	Drivers internal to NRC’s Open Government Program 

	Strengths
	Weaknesses

	
	e.g., NRC’s public meetings have positive attribute xxx

	e.g., NRC should improve participation mechanism xxx


	Drivers external to NRC’s Open Government Program

	Opportunities
	Threats/Challenges

	
	e.g., new channels for participation become available


	e.g., the number of stakeholders who want to participate increases



	Collaboration

Collaboration improves the effectiveness of government by encouraging partnerships and cooperation across Federal, State, local, and tribal governments and with international regulatory authorities.

Examples of things the NRC does to enhance collaboration:

· Make material license data available for use by State and Federal agencies for license verification, and share technology for materials licensing with the Agreement States.
· Participate in the Integrated Regulatory Review Service Mission, sponsored by the International Atomic Energy Agency, which includes peer reviews of the nuclear regulatory policies and practices of participating countries.

	Drivers internal to NRC’s Open Government Program 

	Strengths
	Weaknesses

	
	e.g., collaboration with government regulatory authority xxx has improved

	e.g., the NRC should strengthen collaboration on topic xxx with agency yyy


	Drivers external to NRC’s Open Government Program

	Opportunities
	Threats/Challenges

	
	e.g., the NRC could take advantage of collaboration mechanism xxx

	e.g., the economic situation creates challenge xxx



