UMBC POLICY ON IMPLEMENTATION of AN External Research and Scholarly Activity Incentive Plan

I.
POLICY STATEMENT

This policy on implementation of an External Research and Scholarly Activity Incentive Plan applies to all full time, regular faculty (and staff if applicable) whose State salary supports research, teaching and service.

II.
PURPOSE OF THE POLICY

The purpose of the policy is to increase external funding at UMBC by giving a monetary incentive to faculty members, who are already bringing in enough support to cover their full summer salary (3 months), to seek additional external salary support in order to release internal funding to support more students and enhance the scholarly and creative activities infrastructure of the campus. 

III. APPLICABILITY AND IMPACT STATEMENT

Under the Board of Regents' Policy on Faculty Workload and Responsibilities, a faculty member’s normal workload is considered to be distributed approximately between teaching (45%), research/scholarly activity (40%) and service (15%). It is only the research/scholarly activity State support that is affected by this policy. 

IV.
Considerations
The minimum incentive should be high enough to be effective, but the maximum should not be so high as to put a participating faculty member’s salary significantly beyond the norm. 

The State salary that is released should benefit to a similar extent both the faculty member involved and the home College or School. Since the policy is designed to enhance both the faculty member’s and the university’s research enterprises, only grants and contracts that bring in the full F&A rate can be used. The only variance in the full F&A rate authorized under this policy is a variance under the UMBC Policy on Exceptions to Federal Overhead Rates.  The specific applicable variance is Special Circumstance #1, Limit Imposed by Sponsoring Agency Policy.  The faculty member’s home department will thereby also benefit to the maximum amount possible.

The policy should be implemented within the context of the overall purpose of external funding to support graduate and undergraduate students, and to enhance research infrastructure.  It should not be used simply to maximize a participant’s salary.

V.
UNIVERSITY POLICY 

1. To be eligible for an incentive under this policy, the minimum amount of a faculty member’s academic year salary paid from external funds must equal or exceed 10% (plus all applicable fringe benefits).

2. The maximum externally funded salary proportion that may be used for incentive calculation under this policy is 20% (plus all applicable fringe benefits) of a faculty member’s academic year salary.  That funding level represents up to 50% of the State support given for research/scholarly activity that can be released.

3. The faculty member will receive 50% of the State support released, which can be taken as one-time additional compensation or paid into a university account to support the faculty member’s future research activities, at the discretion of the faculty member receiving the incentive.

4. The remaining 50% of the State support released will be returned to the respective academic dean.

5. Incentives paid under this policy shall be remitted annually only after actual realization and accrual of the state supported salary savings are confirmed.

VI.
Conditions for Participating
1. In order to participate, a faculty member must have a full Sponsored Research Appointment or be receiving three months summer salary from external grants/contracts.

2. The faculty member involved will normally be the Principal or Co-Investigator on the grant/contract that supports the incentive program. 

3. The grant/contract, which supports the academic year salary, must generate the full applicable university F&A rate or fall within the approved F&A waiver circumstance of Limit Imposed by Sponsoring Agency Policy as set forth in the UMBC Policy on Exceptions to Federal Overhead Rates. 

VII. APPROVALS AND PROCEDURES

Application to participate in the program must be made on a form obtained from the Office of the Provost. The application must be signed by the Faculty member, the Department Chair and the Dean, and forwarded to the Provost for final approval.  

Re-approval is required annually.

VIII. REVIEW AND CONTINUATION

The effectiveness of the policy will be reviewed annually by the Provost, the Vice President for Research and the Deans.  The policy can be terminated or modified by the Provost at any time. 

