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	SUMMARY OF PROJECT OBJECTIVES, ACTIVITIES, AND EXPECTED OUTCOMES

	6.  Project objectives:

The objectives of the project are: (i) to prepare a National Implementation Plan (NIP); (ii) to build capacity support for Enabling Activities; and (iii) to help develop indicators for incremental costs through the application and test of techniques for cleaning POPs-contaminated sites. 

The project will help develop and implement priority policy and regulatory reform, capacity building and investment programs as mandated by the Convention. 



	7.  Project components:

1. Prepare a National Implementation Plan for POPs management in Colombia;

2. Build and strengthen capacity to prepare the NIP

3. Design and implement a pilot-project to apply and compare alternative technologies for remediation and elimination of POPs in contaminated soil in three specific sites to be defined during project implementation; and to provide information of baseline and incremental costs attached to the implementation of the Stockholm Convention.

8.  Project duration:  2 years
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1. Drafted and endorsed NIP;

2. Strengthened institutional capacity to develop the NIP and manage its implementation;

3. Assessment of specific technologies applied in-situ for remediation of POPs in three selected contaminated sites; and information about global incremental costs derived from implementing the Stockholm Convention.
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Project Description

Background and Context

Colombia has a number of on-going activities and projects related to handling the chemicals controlled by the Stockholm Convention. The most important includes: (i) the National Profile of Chemical Substances (following UNITAR guidelines, 1998); (ii) a preliminary inventory of PCB, a Manual on PCB Handling and Management for Colombia, workshops on PCB handling, and on PCB sampling, and preparatory activities for enhancing and propose PCB regulation (done through a technical assistance project funded by CIDA); (iii) program for handling, storing and  eliminating plastic containers and greenhouse sheets with pesticide traces (funded by Ministry of Environment and  the private sector); (iv) harmonization of pesticide registering according to the Andean Community Decision 438; (v) preliminary inventory and strategy design for managing obsolete pesticides, including training at national and regional level (advanced with FAO and national resources); and (vi) normative framework for  gaseous emissions and final disposal of contaminated pesticide containers (in progress). 

Also, at the institutional level, GOC has created the Chemical Substances Committee, formed by representatives from the Ministries of Health, Energy, Agriculture, Foreign Trade, Foreign Affairs, and Environment; from the National Department of Planning, from the Maritime Directorate (DIMAR), from the Colombian Institute for Agriculture Research (ICA), from the Customs Administration, and from the National Association of Industries (ANDI). This committee has been coordinated by the Ministry of Foreign Affairs and  has basically met to agree on the national position behind the negotiation of the Stockholm Convention. Already an existing forum for discussing the handling of POPs, it will play a key role in the design and implementation of the POPs National Implementation Plan.

Fit with relevant regional strategies at the World Bank. Handling POPs is in line with the two main pillars of the Bank's environmental strategy: (i) Enhancing livelihoods; and (ii) Reduce health risks. A sound strategy on POPs will help advance both objectives not only at the local but also at the regional level, due to the persistent characteristics of the POP chemicals. Also, the Enabling Activity is consistent with the two other main objectives of the region's environmental strategy, namely the (iii) development of enabling frameworks for sound environmental management, and (iv) facilitation of equitable solutions to regional and global challenges. Initial work may concentrate on policy and strategy, but may also include de-contamination plans. Many people live exposed to POP contamination, due to unsafe practices and lack of awareness and information. As with many environmental problems, the most poor are the most vulnerable, and normally lack the resources to move to less polluted environment. Consistent with CAS, the enabling activity will help ensure that development is achieved under sustainable and environmentally responsible conditions.
Project Objectives
1. To prepare a National Implementation Plan (NIP);

2. To Build Capacity Support for Enabling Activities; and
3. To help develop indicators for incremental costs through the application and test of techniques for cleaning POPs-contaminated sites. 
Expected outcome
The final outputs will be the National Implementation Plan to implement the Stockholm Convention; and the institutional strengthening required to develop the plan, and to set the institutional and regulatory framework to allow its implementation. Also, through a field test, the project will provide elements to help devise incremental cost for POPs projects, through a pilot test of alternative technologies for soil de-contamination.

Project Components and Activities

The project will have three interrelated components. The first component will allow the NIP preparation, drafting, and endorsement, according to the recommendations outlined in GEF’s Initial Guidelines for Enabling Activities for the Stockholm Convention on Persistent Organic Pollutants.  The second component will be undertaken during the process of preparing the formulation of the NIP, and therefore will be completely articulated to the first component; finally, the third component will be advanced in parallel so that the actual field testing of technologies will enable decision makers to better design the NIP; also, it will help identify incremental cost for this type of activities. Following is a detailed description of the three components:

1. Preparation of National Implementation Plan - NIP 

a. Determination of institutional coordinating mechanisms and process organization 

A multi-stakeholder national coordination committee already exists, and will be enlarged to include representatives from NGOs and academia. The Focal Point for the project development will be the Ministry of Environment, at the General Directorate for Sustainable Development. This sub-component will help launch the Enabling Activity project,  prepare the discussions, and raise awareness from stakeholders. The following workshops will be implemented:

i) NIP launching workshop. This workshop will be undertaken to enlarge the existing Committee on Chemical Substances, to involve decision-makers, and to launch the project to prepare the National Implementation Program. The workshop will help define roles and responsibilities, and prepare a chronogram to develop the NIP. Also  it will technically review the POPs matter in Colombia, to benefit from and enhance attendants’  knowledge and experience.

DURATION:  3 days

GEF ASSISTANCE:  Workshop cost (Technical adviser, technical papers,  room and facilities, travel expenses, materials, memories)

EXPECTED OUTCOME: Definition of roles and responsibilities, establishment of work plan, GAP analysis of POPs in Colombia.

ii) Public Awareness on POPs and health and environmental impact.  Four regional workshops will take place during the first year, to raise awareness, involve stakeholders and identify gaps in proper POPs management. Active participation from regional environmental authorities is anticipated to ensure mainstreaming.

DURATION:  4 days each

GEF ASSISTANCE:  Workshop cost (Technical adviser, technical papers,  room and facilities, travel expenses, materials, memories)

EXPECTED OUTCOME: Conscience and public awareness about POPs relevance, including identification of challenges and opportunities.

b. Establishment of preliminary POPs inventory and assessment of national infrastructure and capacity

This sub-component is key to the setting of priorities regarding a national program for handling POPs, as it will allow a comprehensive assessment of the problem and of the institutional capacity in the country. On-going activities and POP-related programs will be assessed for gap finding. The Profile for Chemical Substances has already been established, and preliminary activities on PCBs, and on obsolete pesticides are taking place. The following activities will be implemented:

i) Review of baseline information on POPs. Technical assistance to gather and review information about inventories on POP sources, and potentially contaminated sites, existing at different national agencies and institutions in charge of handling chemical substances, research centers, universities, etc. The study will evaluate the existing information databases, inventories and methodologies employed, and will make recommendations for establishing a national clearinghouse on POPs information, and on further work to advance inventories.

DURATION:  3 months

GEF ASSISTANCE:  Technical Assistance (i.e. cost of study) 

EXPECTED OUTCOME: Evaluation Report on existing inventories and methodologies and recommendations. 

ii) Technical assistance on the development of  inventories of furan and dioxin emission sources and contaminated sites. Technical assistance for the design of inventories of emission sources and contaminated sites, aimed at developing an action plan to be applied in the main industrial corridors in Colombia. This plan includes an evaluation of potential releases of dioxin and furans by process, based on industrial development and source characterization. 

DURATION:  5 months

GEF ASSISTANCE:  Technical Assistance (i.e. cost of study)

EXPECTED OUTCOME: (i) Qualitative inventory by industrial corridor in Colombia; (ii) Officials trained on methodologies and best practices to undertake inventories on emission sources and contaminated sites; (iii) Report on activities and best practices for quantitative inventories; and (iv) a drafted plan of action.

iii) Training on Risk assessment and Risk management. Four regional workshops on Risk Management and Risk Assessment related to POPs, addressed to both public and private stakeholders. These will take place during the second year. A Manual will be produced at the end of the program.

DURATION:  4 days each

GEF ASSISTANCE:  Workshop cost (Technical adviser, technical papers,  room and facilities, travel expenses, materials, memories)

EXPECTED OUTCOME: Trained officers on risk assessment and  management of POPs.

iv) Assessment of institutional capacity and infrastructure availability.  Technical assistance to review and evaluate capacity, and to identify needs and options for institutional strengthening, including among others, laboratory capacity, monitoring networks and information systems, institutional arrangements and personnel skills.

DURATION:  4 months

GEF ASSISTANCE:  Technical Assistance (i.e. cost of study)

EXPECTED OUTCOME: Report on Assessment of infrastructure availability, institutional capacity and needs for national strengthen for POPs management. 

v) Assessment of regulatory framework and enforcement . Technical assistance to review the existing regulatory framework, and institutional roles and  responsibilities with regards to both regulation and enforcement. The study will produce recommendations for institutional strengthening to ensure enforcement, and will identify possibilities for enhancing the current regulatory framework, including harmonization schemes, infrastructure needs, and monitoring networks. 

DURATION:  4 months

GEF ASSISTANCE:  Technical Assistance (i.e. cost of study) 

EXPECTED OUTCOME: Report on soundness of current regulatory framework and recommendations to improve enforcing capacity.

vi) Economic assessment of health impact due to the use of POPs. Technical assistance to quantify economic impact derived from POP use and exposure in Colombia. The study will, among others,  use and systematize data on health treatment costs using local dose-response functions, and costs associated to absentees in productive activities, due to the existence of POP related illnesses using local parameters; it will be a key input for subsequent cost benefit analyses.  In the context of health impact, the study will also evaluate the environmental effects directly linked to the use of POPs by the population at risk.

DURATION:  6 months

GEF ASSISTANCE:  Technical Assistance (i.e. cost of study) 

EXPECTED OUTCOME: Report on health impact.

vii) Assessment of social and economic implications of POPs use and reduction, and capacity building needs. Technical assistance  to perform cost-benefit analysis of POPs reduction strategies. The study, consistent with the newly designed 10-year Health National Plan,  will draw from results obtained in the preceding activity, and will attempt to perform a cost/benefits analysis of the reduction of POPs in Colombia under the Stockholm Convention commitments. Of particular relevance will be the establishment of a preliminary baseline scenario, so that alternative scenarios for POP reductions can be evaluated. The study will develop a model to trace POP sources, and contaminated sites, so that economic and health impacts can be forecast and prioritized. The study will also include the purchase of associated equipment and software.

DURATION:  10 months

GEF ASSISTANCE:  Technical Assistance (i.e. cost of study) 

EXPECTED OUTCOME: Study Report and Training of officials on related matters.

c. Setting of priorities and determination of objectives

Once enough information is available, and capacity has been built, the priorities on POPs and issues may be established. These will give the basic inputs to the NIP formulation. The following activities will be undertaken:

i) Workshop to facilitate priority setting. A workshop with relevant stakeholders to establish criteria for prioritization, taking into account health, environmental and socio-economic impact and feasibility. The workshop would be in a format that facilitates participation and setting of objectives and strategies, and could use a ZOPP
 or Gap Analysis methodology.
DURATION:  5 days

GEF ASSISTANCE:  Workshop cost (i.e. facilitator, materials, room and facilities)

EXPECTED OUTCOMES: Workshop Report stating identified priorities and course of action; stakeholders and decision makers aware of methodologies for priority setting.

d. Formulation of the NIP

This task involves the actual NIP formulation and drafting, taking into account the conclusions arising from the workshop for setting priorities. The task will be performed by a consultant, who will be assisted by a task force from the Ministry of Environment, and closely coordinated and communicated with the Committee on Chemical Substances referred above. The following activities will take place:

i) Plan Formulation and Drafting. Technical assistance to formulate and draft the National Implementation Plan. The task, to be supported by a special task force appointed at the Ministry of Environment, will involve intense consultation with stakeholders and relevant authorities, including the Committee on Chemical Substances. 

DURATION: 3 months

GEF ASSITANCES: technical adviser and technical assistance 

EXPECTED OUTCOME: NIP draft report 

ii) Identification of financing sources. Technical assistance to evaluate feasible sources of funding for implementing the NIP, and to develop promotion strategies.

DURATION:  2 months

GEF ASSISTANCE:  Technical Assistance (i.e. cost of study) 

EXPECTED OUTCOME: Study report with plan of action.

iii) Expert review of NIP. To ensure the quality of the plan, the first draft will be submitted to experts who later will discuss it with the Committee and NIP formulation task force at a special workshop programmed to facilitate technical feedback. Based on the workshop results, the NIP Task Force will draft a revised draft for consultation with stakeholders. 

DURATION: 3 months

GEF ASSISTANCE:  Technical Assistance and 3-days Workshop (i.e. costs are expected to cover travel expenses of small group of experts, lodging and food, as well as the workshop facilities, translation, and materials) 

EXPECTED OUTCOME: Expert review, recommendations, and inputs to revise NIP.

e. Endorsement of NIP by stakeholders

Before adopting the plan, it needs to be endorsed by all stakeholders. To that end, a process of public consultation has to be established. The following activities are aimed at facilitating the process:

i) Preparation of information document/report to be submitted to stakeholders. This activity entails the production of printed material and the use of the National Environmental System’s website to facilitate the consultative process. The activity, which will draw from other existing communication and participatory channels such as the public audiences, and the National Environmental Council, will also include distribution and promotion of the material, benefiting from existing channels for disseminating information; as well as feedback gathering and processing, for which a workshop will be utilized. Recommendations to update/change the NIP will be produced.

DURATION:  3 months

GEF ASSISTANCE:  Technical Assistance and 4-day Workshop cost (i.e. Study to produce information materials, and to gather and process public feedback information; and workshop expenses (Technical Adviser, materials, room and facilities))

EXPECTED OUTCOMES: Informative material on NIP, Website, Feedback on NIP processed, Workshop Report.

ii) Information exchange workshop. A workshop to inform the private sector and donors will be implemented. 

DURATION: 3 days

GEF ASSISTANCE:  Workshop cost (i.e. materials, room and facilities)

EXPECTED OUTCOME: Private sector and donors aware of NIP, and their potential role and support.

f. Endorsement and adoption of NIP

Following the consultative process, the NIP Task Force will elaborate the final draft which will then be sent to the government authorities for final endorsement and adoption. This task will be performed without assistance from GEF and will follow all regular procedures required to adopt a plan at the national level. GEF assistance will be limited to the publication and dissemination of the adopted NIP. The process is expected to last 2 months.

i) NIP final drafting. This activity will be implemented by the NIP task force, taking into account the feedback received during the consultative process. 

DURATION: 1 month

EXPECTED OUTCOME: Final NIP draft

ii) NIP endorsement and formal adoption. Once drafted the final text of the NIP will be sent to all pertinent governmental authorities for final endorsement and formal adoption.

DURATION: 1 month

EXPECTED OUTCOME: NIP endorsed and adopted

iii) NIP publication and dissemination. This task will merely consist of the publication and dissemination of the National Implementation Plan.

DURATION: 2 months

GEF ASSISTANCE: Part of publication and dissemination costs.

EXPECTED OUTCOME: NIP published and disseminated.

2. Capacity Building in support of project implementation for Enabling Activities 

This component is embedded in the first one, as it relates to the capacity building needed to devise a POPs National Implementation Plan. Throughout the process of preparing the plan there will be institutional strengthening activities, in the form of training courses and workshops,  which are summarized below. Regional activities will be coordinated by the Regional Environment Corporations, which perform as the implementing branch of the Ministry of Environment at the local level. It is expected that representatives from the private sector, academia, NGOs, and decision-making bodies will participate at the regional workshops.

a. Public Awareness and General Education Workshops. To ensure public awareness about health and environmental impact of POP use and reduction, 4 regional workshops will take place during the first year. 
b. Risk Management Workshops. Addressed to stakeholders and decision making bodies, the project includes 4 regional workshops for the second year. 
c. Instrumental Workshops to facilitate the design of NIP. There will be workshops to facilitate the communication exchange, clarify priorities, and share methodologies amongst the stakeholders taking part in the preparation and drafting of NIP. These include 1 Launching Workshop, 1 Workshop to set priorities, objectives and methodologies for NIP formulation ,  1 Workshop to discuss the NIP, 1 to gather stakeholders feedback, and 1 workshop to promote it with private sector and donors.

3. Technical and financial assistance to implement solutions for remediation of POP-contaminated sites in three zones (to be defined), and to provide guidance on associated incremental costs:  A Pilot Study

Based on information gathered from reports of inventories and baseline studies of POPs in Colombia, three contaminated sites will be identified.  The aims of this technical and financial assistance component will subsequently be to: 1) provide a detailed assessment of the extent of the contamination at the sites; and 2) conduct an economic assessment of potential technological solutions that are in line with national objectives.  

One of the three locations for the pilot study has already been identified.  The site is located in the municipality of Codazzi, in the northern region of the country, where in the 1970s cotton crops were prominent.  Pesticide application rates grew from 3-4 per crop in 1960 to 27/crop in 1977. Today, part of its population lives in areas that were former pesticide depots, fumigation airplane fields, and pesticide underground disposal sites, with high exposure to persistent contaminants. Pesticides used and detected include DDT, DDE, Endosulfan, Hexachlorobenzene, Toxaphene, Methyl Parathion, and Ethyl Parathion. Other contaminated sites with high potential exposure of their population and environment to pesticides will be selected during project implementation.

The disposal and remediation alternatives for POPs existing in Codazzi have not yet been evaluated and no mitigation strategy is currently available. This component of the project will help in the assessment of the levels of contamination in Codazzi and in two other contaminated sites, as well as in the review of suitable remediation technologies.  Applications of these technology assessments and of their associated costs may be applicable to other areas of the country, provided that site and contaminant characteristics are comparable.

The project will also help to assess the current state of POPs remediation technologies; their applicability in the developing country environment, including elements of accepted practice and technical capacity; their cost effectiveness; and finally, the incremental costs associated with these alternatives. Also, it will provide key data for the NIP formulation. Finally, this component will be an invaluable source of information to help define criteria for establishing baselines and incremental costs. Following are the activities proposed:

a. Environmental Assessment of the proposed contaminated  zones

This activity will determine the level of contamination of the sites, and environmental characteristics influencing the risk management assessment. The following steps will be followed:
i) Determination of geological (including soils), climatic, and hydrological (including hydrogeology) characteristics of the studied areas;

DURATION:  1 month

GEF ASSISTANCE:  Technical Assistance (i.e. partial cost of study)

ADDITIONAL FUNDING: Canadian Trust Fund

EXPECTED OUTCOME: Study Report including maps. 
ii)
Elaboration of geo-referenced maps expressing and articulating the information at scale 1:5,000;

iii)
Development of a sampling program on contamination of soil and underground water in the 3 contaminated sites;

iv)
Application of a mathematical model for distribution of contaminants;

v)
Assessment of  the levels of contamination of sites and determination of potential migration of  contaminants;

vi)  Elaboration of maps of contaminant distribution.

DURATION:  5 months

FUNDING: Canadian Trust Fund

EXPECTED OUTCOME: Study Report, including maps, models, and databases. 
b. Comparative economic assessment of studied technological solutions, taking into account the national objectives and needs. 
This analysis will provide key inputs for the formulation of NIP and will help to further understanding of the global incremental attributed to benefits from these actions. The following activities will take place: 
i) Assessment of costs and benefits for the different technical solutions proposed, including the determination of baseline and incremental costs;

ii) Proposal of strategic approach to reduce risks regarding contaminated sites based on the achieved results;

iii) Development of operative decontamination plans for the participant municipalities. 

DURATION:  6 months

FUNDING: Canadian Trust Fund 

EXPECTED OUTCOME: Study Report.

c.
Pilot demonstrations of the best remediation methods for the mitigation/elimination of POPs in the proposed contaminated zones. 

This component aims at implementing small-scale pilot tests for remediation of contaminated sites, based on information obtained from the activities described above.  These remediation tests are aimed at informing technicians and decision-makers of the technological approaches available for remediation of POPs-contaminated sites.  The following activities are foreseen as part of this project component:

i)
Identification and costing of three remediation technologies suitable for the pilot;

ii)
Employment of chosen technologies on demonstration plots at each contaminated site; 

iii)
Pilot use of cement furnace to de-contaminate soils, following international recommendations for minimum releases  of dioxins and furans.

DURATION:  6 months

FUNDING: Canadian Trust Fund

EXPECTED OUTCOME: Study Report.

4. Project Implementation Program
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5.
Budget

5.1
Total funding by activity

In addition to the GEF resources allocated for the enabling activities, the World Bank will co-fund the project with resources from the Canadian Trust Fund for POP’s, as specified in the following table:

	Item
	Component/ Activity
	GEF
	Canadian Trust Fund
	NATIONAL
	TOTAL COST

	 
	Component 1 - Technical assistance 
	 
	 
	 
	 

	1.b.i
	TA to review inventories
	$25,500 
	$0 
	$4,500 
	$30,000 

	1.b.ii
	TA on inventories of furans and dioxins
	$42,500 
	$0 
	$7,500 
	$50,000 

	1.b.iv
	Assessment of institutional capacity and infrastructure availability 
	$42,500 
	$0 
	$7,500 
	$50,000 

	1.b.v
	Assessment of regulatory framework
	$42,500 
	$0 
	$7,500 
	$50,000 

	1.b.vi
	Economic assessment of health impacts
	$51,000 
	$0 
	$9,000 
	$60,000 

	1.b.vii
	Assessment of social and economic implications 
	$85,000 
	$0 
	$15,000 
	$100,000 

	1.d.i
	TA to plan formulation and drafting 
	$25,500 
	$0 
	$4,500 
	$30,000 

	1.d.ii
	Identification of financial sources
	$17,000 
	$0 
	$3,000 
	$20,000 

	1.d.iii
	Expert review of NIP
	$37,500 
	$0 
	$6,500 
	$44,000 

	1.e.i
	TA to preparation document and website
	$30,000 
	$0 
	$5,000 
	$35,000 

	 
	Sub-Total Component 1
	$399,000 
	$0 
	$70,000 
	$469,000 

	 
	 
	 
	 
	 
	 

	 
	Component 2 - Training and pilot projects (*)
	 
	 
	 
	 

	1.a.i
	Launching workshop
	$4,250 
	$0 
	$750 
	$5,000 

	1.a.ii
	Public awareness, health, and environmental impact workshops
	$17,000 
	$0 
	$3,000 
	$20,000 

	1.b.iii
	Workshop on risk management
	$35,000 
	$0 
	$6,000 
	$41,000 

	1.c.i
	Workshop on priority setting
	$12,750 
	$0 
	$2,250 
	$15,000 

	1.d.iii
	Workshop on experts review
	$5,000 
	$0 
	$1,500 
	$6,500 

	1.e.i
	Workshop to endorse NIP
	$3,000 
	$0 
	$750 
	$3,750 

	1.e.ii
	Information exchange workshop
	$4,500 
	$0 
	$800 
	$5,300 

	1.f.i
	NIP final drafting
	$0 
	$0 
	$4,500 
	$4,500 

	1.f.ii
	NIP endorsement and formal adoption
	$0 
	$0 
	$5,500 
	$5,500 

	1.f.iii
	NIP publication and dissemination
	$3,500 
	$0 
	$1,000 
	$4,500 

	 
	Sub-Total Component 2
	$85,000 
	$0 
	$26,050 
	$111,050 

	 
	 
	 
	 
	 
	 

	
	Component 3 - Pilot Study: assessment and small-scale evaluation of remediation technologies (**)
	 
	 
	 
	 

	3.a.i
	Geological, climatic, and hydrological characterization
	$16,000 
	 $11,000
	$6,000 
	$33,000 

	3.a.ii
	Geo-referenced  maps
	$0 
	$18,700 
	$3,750 
	$22,450 

	3.a.iii
	Development of sampling program
	$0 
	$15,000 
	$4,250 
	$19,250 

	3.a.iv
	Application of model
	$0 
	$12,250 
	$2,250 
	$14,500 

	3.a.v
	Assessment of contamination levels and migration potential 
	$0 
	$15,000 
	$3,000 
	$18,000 

	3.a.vi
	Maps of contaminant distribution
	$0 
	$11,750 
	$2,250 
	$14,000 

	3.b.i
	Cost benefit assessment
	$0 
	$20,250 
	$3,750 
	$24,000 

	3.b.ii
	Proposal of strategic approach
	$0 
	$3,250 
	$750 
	$4,000 

	3.b.iii
	Development of decontamination plan
	$0 
	$3,250 
	$750 
	$4,000 

	3.c.i
	Identification of technologies
	$0 
	$12,750 
	$2,250 
	$15,000 

	3.c.ii
	Technology testing at three sites
	$0 
	$68,000 
	$12,000 
	$80,000 

	3.c.iii
	Pilot test at furnace
	$0 
	$35,000 
	$6,000 
	$41,000 

	
	 Sub-total Component 3 
	 $16,000
	 $226,200
	 $47,000
	 $289,200

	
	 
	 
	 
	 
	 

	
	Total Sub-Components 1-3
	$500,000 
	$226,200 
	$143,050 
	$869,250 


(*) Workshops include cost of facilities, technical papers and coffee breaks. Some include technical adviser or facilitator, translation and traveling expenses. 

(**) GEF will only fund a part of the physical characterization of the sites.  All other activities associated with this pilot test component, namely site assessment and small-scale testing of applicable remediation technologies, will be entirely financed with resources from the Canadian Trust Fund for POPs and the GOC.

5.2
GEF funding breakdown

	Component
	Number of Units
	Unit Cost
	Total Cost

	Component 1 – Technical assistance
	
	
	

	Technical assistance (local)

1.b.i     Review of inventories

1.b.ii    Development of inventories of dioxins and furans

1.b.iv   Assessment of institutional capacity and infrastructure availability

1.b.v    Assessment of regulatory framework

1.b.vi   Economic assessment and health impacts

1.b.vii  Assessment of social and economic implications

1.d.i     Formulation and drafting
1.d.ii    Identification of financial sources
1.e.i     Preparation of document and website


	· 1

· 1

· 1

· 1

· 1

· 1

· 1

· 1

· 1
	· $25,500

· $42,500

· $42,500

· $42,500

· $51,000

· $85,000
· $25,500

· $17,000
· $30,000
	· $25,500

· $42,500

· $42,500

· $42,500

· $51,000

· $85,000
· $25,500

· $17,000
· $30,000

	Technical assistance (international) 

1.d.iii   Expert review of NIP


	· 1
	· $37,500
	· $37,500

	Sub-total
	
	
	$399,000

	
	
	
	

	Component 2 – Training and pilot projects
	
	
	

	Training

1.a.ii    Public awareness on POPs and health and environmental impact

1.b.iii   Training on risk assessment and risk management

	· 4
· 4
	· $4,250

· $8,750


	· $17,000

· $35,000

	Workshops/meetings

1.a.i     NIP launching workshop
1.c.i     Workshop on priority setting

1.d.iii   Expert review of NIP workshop

1.e.i     Workshop to endorse NIP

1.e.ii    Information exchange workshop


	· 1

· 1

· 1

· 1

· 1
	· $4,250

· $12,750

· $5,000

· $3,000

· $4,500


	· $4,250

· $12,750

· $5,000

· $3,000

· $4,500



	Others (Specify)

1.f.iii    NIP publication and dissemination
	· 1
	· $3,500


	· $3,500



	Sub-total
	
	
	$85,000

	
	
	
	

	Component 3 – Pilot Study: assessment and small-scale evaluation of remediation technologies
	
	
	

	Technical assistance (local)

3.a.i     Geological, climatic, and hydrological characterization of pilot sites


	· 3
	· $5,333
	· $16,000

	Sub-total
	
	
	$16,000

	
	
	
	

	Total costs of Enabling Activity
	
	
	

	Technical assistance (local)
	
	
	$377,500

	Technical assistance (international)
	
	
	$37,500

	Training
	
	
	$52,000

	Equipment
	
	
	$0

	Workshops/meetings
	
	
	$29,500

	Travel (*)
	
	
	$0

	Others 
	
	
	$3,500

	
	
	
	

	Total Cost 
	
	
	$500,000


(*)  When applicable, travel expenses have been included as part as workshop budgets.
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