Gary C. Jarvis
Chairman

BettyAnne Rogers
Executive Director

Warwick Sewer Authority
125 Arthur W. Devine Boulevard
Warwick, RI 02886
Voice: (401) 739-4949 e Fax: (401) 739-1414

BOARD MEETING AGENDA

Thursday, April 22, 2021, 5:30 p.m.
Please join the zoom webinar:
Webinar ID: 827 5708 1031
Passcode: 686471
US: +1(301)715-8592 or +1(312)626-6799
Toll Free: (833)548 0282 or (877)853 5247

l. Call to Order
Il. Pledge of Allegiance

[ll. Introduction of Newly Appointed Board Members and Reorganization

Board and Finance Committee Membership.
a. Warwick City Council Appointments Committee
e Re- Appointed:  Gary Jarvis
e New Appointees: Peter Giniatt
Scott Goodinson
DISCUSSION/ACTION TO BE TAKEN:

IV. Approval of Minutes

a. Approval of minutes from the Board meeting held March 25, 2021.

ACTION:

V. Industrial Pretreatment Program (IPP) Division
a. Monthly Activity Report:
e Report Activity
DISCUSSION/ NO ACTION TO BE TAKEN:

b. Enforcement Action — Septage Hauler Dumping
e Agreement for Dumping Fees and Payment Period
e Other Fees, i.e. Penalty
DISCUSSION/ ACTION TO BE TAKEN:

VI. Collection Systems
e Collection Department Monthly Report:
¢ Reviewing Collection Department Monthly Activity
¢ Reviewing Construction Monthly Activity
DISCUSSION/ NO ACTION TO BE TAKEN:
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b. Construction Projects

1. Airport and Oakland Beach Interceptor: Project task schedule
DISCUSSION/NO ACTION TO BE TAKEN:

2. GRA Final Design & Construction Administration: Scope of Services & Fees
Associated with dividing project into 3 Phases, Contracts 101, 102 and 103
e Gordon R. Archibald proposed sum of $29,315.30.
DISCUSSION/ACTION TO BE TAKEN:

3. Resolution to apply for a Certificate of Approval to borrow state revolving loan
funds from the Rhode Island Infrastructure Bank for the Oakland Beach
Interceptor Rehabilitation Project, Contract 101

DISCUSSION/ACTION TO BE TAKEN:

4. Resolution to apply for a Certificate of Approval to borrow state revolving loan
funds from the Rhode Island Infrastructure Bank for the Airport Interceptor
Rehabilitation Project, Contract 102

DISCUSSION/ACTION TO BE TAKEN:

5. Resolution to apply for a Certificate of Approval to borrow state revolving loan
funds from the Rhode Island Infrastructure Bank for the Amtrak Interceptor
Crossing Rehabilitation Project, Contract 103

DISCUSSION/ACTION TO BE TAKEN:

c. Oakland Beach Force Main Replacement
DISCUSSION/NO ACTION TO BE TAKEN:

d. Status of Bayside Contract
e Review of current design for possible future re-design of project.
DISCUSSION/NO ACTION TO BE TAKEN:

VII. Operation and Maintenance Division
e Superintendent’s Monthly Facility Performance Update Report:
¢ Reviewing average flow and chemical composition of discharge.
¢ Grit Conveyor update
e Safety Training for staff
e Pollution Minimization Plan and Progress with Acti-flow
DISCUSSION/ NO ACTION TO BE TAKEN:

b. Sodium Hydroxide Storage Tank- Contract 100
¢ Resolution to apply for a Certificate of Approval to borrow state revolving
loan funds from the Rhode Island Infrastructure Bank for purchase and
installation of new sodium hydroxide storage tank.
DISCUSSION/ACTION TO BE TAKEN:

c. Rockwell Automation Service Contract — Additional Extension
¢ $1,577.00 for one month
DISCUSSION/ ACTION TO BE TAKEN



d. Oakland Beach Pump Rehabilitation
e The current pump reached it life expectancy
DISCUSSION/ACTION TO BE TAKEN:

e. NOV Penalty -# OCI-WP-19-50 Cedar Swamp and Sandy Lane
e Status of Consent Agreement Allowing it to Contribute to a Supplemental
Environmental Project (SEP) That Supports the Citizens of Warwick
DISCUSSION/ ACTION TO BE TAKEN

VIII. Billing Services Division
a. Monthly Activity Report:
¢ Review of current and upcoming billing activity.
¢ Review of numbers and total permit fees.
¢ Closing requests and mandatory connection letters.
DISCUSSION/ NO ACTION TO BE TAKEN:

b. Turnkey Operation for Printing and Mailing of WSA Bills and Notices 2021-226
e WSA piggybacks on the City’s bid for printing and mailing of Tax and Ultility
Bills
e The City Council approved Bid No. 2021-226 at the April 5, 2021 meeting.
e The bid was approved for two years, expiring May 1, 2023.
e The estimated cost to the WSA for the two year period is $26,000.00
DISCUSSION/ACTION TO BE TAKEN:

IX. Administrative Items
a. Administrative Report:
1. Monthly Financial Report
DISCUSSION/ NO ACTION TO BE TAKEN:

2. Staffing and Vacancies
Vacancies Posted: Skilled Laborer, O&M Technician, Collections System
Inspector, Mechanic 1 (2 Positions), Billing Specialist
Vacancies to be Posted: Pretreatment Coordinator/ Laboratory Manager
(Job Description requires updating. Will be posted when complete.)
DISCUSSION/ NO ACTION TO BE TAKEN:

b. Review of existing Bond Authorization Balances
¢ Resolution for Approval to Pursue the use of the Remaining Funds in 2017
Series A Loan (Approximately $2.9 M) for the Oakland Beach Interceptor
Project
DISCUSSION/ ACTION TO BE TAKEN

c. Sewer Tie In Grant Guidelines
e Discussion of Criteria for Sewer Tie-In Grants
DISCUSSION/ACTION TO BE TAKEN:



d. Administrative schedule
e If needed discussion of schedule for future Board meetings.
1. WSA Public Hearing- May 17" 2021 at 3:00 P.M.
DISCUSSION/ACTION TO BE TAKEN:

2. Finance Committee Meeting to take place May 18", 2021, requesting
to move (to May 11, 2021) or cancel May Finance Committee meeting.
DISCUSSION/ACTION TO BE TAKEN

3. May WSA Board Meeting is to take place May 27™ 2021, requesting to
move to May 20" 2021.
e Requesting to move meeting due to the uncertainty of City Council
Budget hearing dates.
DISCUSSION/ACTION TO BE TAKEN:

X. Consent Agenda — Correspondence
a. WSA Financial Report for March 2021
REVIEW ONLY/ NO ACTION TO BE TAKEN:

Xl. New Business
Introduction of new business to be docketed for an upcoming meeting or to be referred
to the executive director or legal counsel for comment.
DISCUSSION/ACTION TO BE TAKEN:

XIl. Old Business
a. Possible Future Modifications to Solids Handling Process (3-28-19)
DISCUSSION/ACTION TO BE TAKEN:
XIll. Public Comment Period

XIV. Adjournment

For further information, please contact the WSA at (401) 468-4700. Individuals requesting
interpreter services for the hearing impaired must notify the WSA at (401) 468-4700 at least 72
hours in advance of the hearing.






