                                  Leadership Project Report Rubric
      
  
Cover Page
	REQUIREMENT
	DESCRIPTION

	Score                               

/5

	Content
	· An original cover page with graphic representing the event, your name, your position in the committee and the names of all team members. 


	Comment:


Goals and Objectives

	REQUIREMENTS
	DESCRIPTION
	Score
/10

	Content
	· State each goal and the objective for each goal. 
· Describe how each goal was met.
· Explain your feeling of satisfaction or disappointment in meeting of each goal in paragraph form.
	Comment:


Timeline

	REQUIREMENTS
	DESCRIPTION
	Score                         
/25 

	Original 
Timeline Chart
	· Stapled in front of revised timeline.
· Leadership Project Packet completed in full with all required signatures from Activities Director and President, Treasurer, Commissioner…, Action Plan and Budget.
· Timeline to include each task stated and person responsible.
· Each task stated with due date, status date, alert date and accomplishment. 
	Comment:                       /15

	Revised 
Timeline Summary 
	· State each task on timeline that was not met.
· State each task that was added, removed or changed. Explain why
· State if no changes were made.


	Comment:                       /10



Materials

	REQUIREMENTS
	DESCRIPTION
	Score
/15

	Research of Materials
	· Explain the research process for material obtained.
· Explain why who was in charge of getting what by when

	Comment:                       /5


	List of Materials
	· List what materials were used

· State the purchaser, price and purchase place of materials used.

	Comment:                       /10



Thank You Letters

	REQUIREMENTS
	DESCRIPTION
	Score
/10

	Content
	· List who you wrote “Thank You” letters to and explain why.
· Have each committee member sign each card personally.
· Attach a sample of your Thank you card / letter.

	Comment:                       




Evaluation

	REQUIREMENTS
	DESCRIPTION
	Score                              

/10

	Content
	· (Paragraph) Describe what you felt went well with this project.
· (Paragraph) Describe the improvements you feel should be made next time.
· List positive and Improvables in table form.         (t-chart rewritten better than an attached Debrief)

	Comment:


$100 Payment Distribution
	REQUIREMENTS
	DESCRIPTION 
	Score                                                                    

                                         /5

	Distribute $100/explain
	· Distribute $100 like a boss among the committee. Consider who did how much work for the event, and explain your payment to each team member. 
	Comment:


Important Tips

	REQUIREMENTS
	DESCRIPTION
	Score                              
/10

	Content
	· (Paragraph) Include some important tips “words of advice” that could be used by the next person working on this project.

	Comment:


Fliers and Handouts

	REQUIREMENTS
	DESCRIPTION 
	Score                            

/5

	Copies and Samples
	· Attach copies and samples of all handouts, fliers, score sheets, agendas, notes, and other documents you used in your project.

	Comment:


Mechanics/Professional Pride
	REQUIREMENTS
	DESCRIPTION
	Score                              

/10

	Style and Grammar
	· Report must be typed with all pages stapled together forming a packet.
· Few to no spelling errors.
· Correct punctuation

· Use of “We” voice in the design of the project.
· Use of “I” voice in the outcome of the project.
· ALL 9 SECTIONS ARE COMPLETED
	Comment:


Project Score 
           / 100
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Execution of Event
	REQUIREMENTS
	DESCRIPTION
	Score
/50

	Event and Presentations
	· Executive observation of events “total package”
· Final look achieved

· Composure of leadership members during event 
· Student engagement  (attendee’s participation &
                                            class committee participation)
	Comment:


Event Score _________/50
