Procurement plan 2015
“Strengthening Capacity in Post Disaster Needs Assessment (PDNA) in the Caribbean”
	No
	Assignments (description)  
	Category
	Costs 

(in USD)
	Number of contracts
	Selection Method
	Prior/

Post review
	Expected Dates

Selection/ 

Implementation Period
	Status/comments, names of consultants and amounts 

	Activity 1 –  National sensitisation and agreement on PDNA process

	1
	PDNA Trainer Coordinator
	CS
	35,000
	1
	IC
	Post Review
	Selection – Aug 2015

Implementation period September – November 2015 
	Started

	
	Sub-total
	
	35,000
	
	
	
	
	

	Activity 2 -  National disaster impact databases developed

	1
	National capacity assessments and proposal for amendments. Development of databases in St. Kitts and Nevis and Antigua and Barbuda 
	CS
	10,000
	1
	IC
	Post Review
	Selection - Aug 2015
Implementation period October – December 2015
	Not Started

	2
	National capacity assessments and proposal for amendments.  Development databases in Dominica and Saint Lucia
	CS
	10,000
	1
	IC
	Post Review
	Selection - Aug 2015.
Implementation period October – December 2015
	Not Started

	3
	National capacity assessments and proposal for amendments. Development of  databases in Barbados, St. Vincent and the Grenadines and Grenada 
	CS
	10,000
	1
	IC
	Post Review 
	Selection - Aug 2015
Implementation period October – December 2015
	Not Started

	4
	Computer hardware and software and peripheral equipment for building capacities in St. Vincent and the Grenadines
	G
	10,000
	
	SH
	Post

Review
	Selection – August 2015

Implementation period November 2015
	Starting 

	5
	Computer hardware and software and peripheral equipment for building capacities in Barbados
	G
	10,000
	
	SH
	Post Review
	Selection – August 2015

Implementation period November 2015
	Starting 

	6
	Computer hardware and software and peripheral equipment for building capacities in Grenada
	G
	10,000
	
	SH
	Post

Review
	Selection October 2015

Implementation period November 2015
	Starting

	7
	Computer hardware and software and peripheral equipment for building capacities in Antigua and Barbuda
	G
	10,000
	
	SH
	Post

Review
	Selection October 2015

Implementation period November 2015
	Starting

	8
	Computer hardware and software and peripheral equipment for building capacities in Saint Lucia
	G
	10,000
	
	SH 
	Post Review
	Selection – October 2015 

Implementation period November 2015
	Starting 

	
	Sub-total
	
	80,000
	
	
	
	
	

	Activity 3 -  Review of and recommendations for the amendment of national assessment methodologies and recovery strategies

	1
	Workshops/ consultations reviewing the damage assessment process 
	TR
	20,000
	
	
	
	July – September 2015 
	Started

	
	Sub-total
	
	20,000
	
	
	
	
	

	Activity 4 and 5 -  Development and implementation of modular programme for PDNA

	1
	Development and delivery of PDNA training module, evaluation and proposal for  on-going programming
	CS
	35,000
	1
	
	
	Selection – December 2015

Implementation February – June 2016
	Not Started

	2
	National PDNA workshops/training 
	TR
	24,000
	
	
	
	July – November 2015  
	Starting 

	3
	Knowledge management, capturing lessons, communications
	CS
	20,000
	1
	IC 
	Post Review
	Selection – August 2015

Implementation September 2015 – June 2016
	Not Started

	4
	PDNA Sector Expert
	CS
	8,000
	1
	IC
	Post Review
	Selection – Sept
Implementation period September – November 2015 
	Not Started

	
	Sub-total
	
	87,000
	
	
	
	
	

	Activity 6 - Project management

	1
	Project coordination
	CS
	55,000
	1
	
	Prior Review
	Selection April 2015

Implementation April 2015 - June 2016
	Completed

	2
	Final Project Evaluation
	CS
	15,000
	1
	IC
	Post Review 
	Selection December 2015

Implementation Mar – May 2016
	Not started

	3
	Administrative cost, General Office Supplies, office supplies for PDNA trainings  etc
	OC
	10,000
	
	
	
	
	Started

	
	Sub-total
	
	80,000
	
	
	
	
	

	
	TOTAL
	
	302,000
	
	
	
	
	


CS 
Consulting Services
G 
Goods
IC 
Selection of Individual Consultants
NCS 
Non-Consulting Service

TR 
Training

OC
Operating Cost

SH 
Shopping

Notes:
Activity 4 and 5 number 1 – Procurement activity is scheduled to be completed in 2015 but all implementation and subsequent expenditure related to activity will occur in 2016

Activity 4 and 5 number 3 – Some implementation and associated expenditure of activities will occur in 2016

Activity 6 number 2 - Procurement activity is scheduled to be completed in 2015 but all implementation and subsequent expenditure related to activity will occur in 2016
