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\ The Intalere Supplier Confract Match Report helps your facility drive supply chain
(j' efficiencies by leveraging Intalere’s contract portfolio to lower purchasing costs.

Our Value

The Intalere Supplier Contract Match Report is a robust accounts payable spend
analysis tool designed to identify prospective savings opportunities between a
facility’s supplier spend and the Intalere contract portfolio. This report helps to
ensure a facility is maximizing Intalere’s expansive range of clinical and non-clinical
product and services contracts.

Features and Functions

«Uncover the eligible Intalere contracts associated with the suppliers a facility is
currently utilizing.

« Track the signed forms and sales reporting history of the contracts displayed.
« Identify variances between Intalere reported sales and the facility spend.

« Reveal spending with suppliers that are not in the Intalere contract portfolio.
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“| found the report very easy to
understand and review. Using Intalere
Member Resources | was able to
quickly verify products that were
under contract and then utilized the
online contract sign-up feature. | now
have expenses being reported that
were overlooked. The report is another
great tool that was developed for us by
Intalere”

Robyn Naumann
Purchasing Manager
Mankato Clinic

Learn More

Contact us today to learn more about Intalere’s
Supplier Contract Match Report:

877-711-5600

info@intalere.com

www.intalere.com


http://www.intalere.com
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Getting Started

The Intalere Diagnostix team utilizes a facility’s supplier spend report to create the
Intalere Supplier Contract Match Report. The analysis can be completed within
about 2 weeks.

The following three phases summarize how your facility can start saving with the
Intalere Supplier Contract Match Report:

PHASE 1: Intalere member obtains data from its Finance/AP department.

The data must be in an Excel file and include a list of all the supplier company
names your facility works with and the total dollars spent with each supplier.
Please provide 12 months of data and specify the date range in the file. Send this
file to your Intalere Member Solutions representative.

PHASE 2: Intalere Diagnostix compiles the report.

Expect this process to take 2-3 weeks.

PHASE 3: Intalere delivers Supplier Contract Match Report to member.

Intalere will identify the eligible Intalere contracts associated with the suppliers
a facility is currently utilizing and provide the necessary forms that need to be
signed in order for the member to begin saving.

Our Team

Intalere’s extensive field support and Member Solutions teams take an active role
to assist the facility in implementing and reporting the results of every contract
opportunity.

Intalere can also provide custom supply chain consulting in the areas of supply
chain assessment, strategic expense reduction strategies, on-site contract
utilization management, mentoring and education, strategic and operational
benchmarking strategies, and placement of on-site interim contracted materials
management experts.

About Intalere

Intalere’s mission focuses on elevating
the operational health of America’s
healthcare providers by designing
tailored, smart solutions that deliver
optimal cost, quality and clinical
outcomes. We strive to be the essential
partner for operational excellence

in healthcare through customized
solutions that address customers’
individual needs. We assist our
customers in managing their entire
non-labor spend, providing innovative
technologies, products and services,
and leveraging the best practices of a
provider-led model.
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